
The Costs of Sanctuary 

Many of you are concerned about the costs of hosting an undocumented immigrant. 

Please remember that we appear to be converging on a consensus to declare UUCC a support 

sanctuary (one that does not host), the costs of which are ad hoc and most likely financed by 

individual donations and fundraisers. 

But I owe those of you who might want UUCC to consider becoming a physical sanctuary some 

estimate of costs. These costs are unknown. A review of UU congregations undergoing similar 

processes to determine if they will declare physical sanctuary does not offer much guidance. 

They, too, are evaluating costs. 

However, we know that there will be some costs. Please note that these estimates are about one 

level below a SWAG: 

Physical Sanctuary Costs 

• Insurance: Assuming we pass Howard County housing inspections and regulations, we 

will have to add a rider to our general liability insurance policy. Our current total annual 

premium is $4600.00, for all coverages. Let’s assume about a 10% increase, $460 per 

year. And I think that is generous. We would have to get a quote from our insurer, but 

right now, our lawyer is reviewing our policy. It is possible that an act of civil 

disobedience could nullify our coverage. In this case, we would have to assume the 

increased costs to repair building damage that could be extensive and expensive.. 

• Utilities: There will be additional electrical, heating and air conditioning costs. The First 

Unitarian Church in Providence estimates an addition $125 monthly in utility costs. 

• Legal Fees: There are many immigration attorneys who offer pro bono services that we 

may be able to take advantage of. We also have eighteen lawyers in the congregation; 

perhaps one of them would help. 

• Food: The U.S. Department of Agriculture estimates monthly food costs of $200.00 per 

person at the “thrifty” level. Surely, members of the congregation will donate some meals 

as well as food items. 

• Laundry: The average cost of a load of laundry at a laundromat is $3.00; or about $15.00 

monthly. 

• Clothing: Our guest will probably bring some of her own clothing. Some clothing may be 

donated. Please note that a person in sanctuary can’t leave to visit the mall to purchase 

clothing. 

• Furniture: We expect furniture, including a bed, table, chairs, wardrobe or dresser, a TV, 

maybe a laptop or tablet and other incidentals will be donated. 

• Medicines: Prescription and over-the-counter drug costs are unknown; during the forum 

with an immigration attorney, she noted that there are many medical providers who will 

offer in-house services because of their commitment to the issue. But we will have to pay 

something. Costs vary and are unknown. See the Fudge Factor below. 



• One-time plumbing costs to upgrade the janitorial slop sink into a shower. See the Fudge 

Factor below. 

• Fudge Factor: Pick a number. Let’s assume 150% of the estimated costs, which is 

generous. 

• Summary of Monthly Expenses: 

o Insurance: $50.00 

o Utilities: $125.00 

o Food: $200.00 

o Laundry: $15.00 

o Clothing, Furniture, Legal Fees: Expect Donations 

o Medicine: Unknown 

o Fudge Factor: 150% of monthly expenses ($400.00 x 1.5 = $600.00) 

• Total SWAG Costs of Physical Sanctuary: $600 per month, $7200.00 yearly. 

The Costs of Sanctuary Support 

Costs relating to support activities are ad hoc and will most likely be funded by individual 

donations and fundraisers. Costs might include: 

• Financial support to a hosting congregation or site, if requested. 

• Gasoline reimbursement for transporting an immigrant to an ICE hearing 

• Transportation of family members to OBIC 

• Transportation to rallies, vigils, meetings with public officials and economic leaders 

• Printing and photocopying (e.g. FAQ sheets, flyers to distribute in the community) 

• Postage for letters to public officials and economic leaders 

• Hosting community events; when UUCC uses any room in our building, the cost is 

included in our OBIC assessment 

• Bail, in cases of direct civil disobedience by intensely committed members of the 

congregation, perhaps. 

I know this is an incomplete report. You are welcome to identify other items and costs and send 

them to me at jimcal87@gmail.com. Please remember to join our conversation in the chapel 

between services, but not May 14.. And please complete the Sanctuary Commitment Survey. 

For those of you unfamiliar with SWAG, it is a Scientific Wild A—Guess. 

Thanks. 
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