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Our Covenant:
Strengthened by our common humanity and inspired by our seven principles, we
promise
to be a safe and welcoming community,
to nurture each other’s hearts and spirits,
to delight in the beauty of our diversity,
to struggle together on our spiritual journeys, and
to challenge each other to live our values.
Thus, we pledge our time and vigor to the continuing celebration of spirit, of the
world, and of humankind.

Annual Meeting - June 3, 2018

AGENDA

1.
Confirmation of Quorum

2.
Call to Order

3.
Opening Words and Chalice Lighting

4.
Reading and Approval of the Minutes

5.
Reports
a. President, Frank Hazzard
b. Treasurer
c. Endowment Board

6.
Creating the Future (New Business)
a. Election of Officers
b. Budget Approval
c. Other New Business

7.
Awards Presentation

8.

Town Hall Meeting

9.

Announcements

10.

Adjournment
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MEMBER AWARDS
The UUCC Board of Trustees initiated an awards program in 2016 to highlight
the actions and accomplishments of a few of our members. Again this year, a
committee was formed and they reviewed many worthy potential
awardees. In the end, four were selected for recognition. The following
awards will be given at the annual meeting:
Unsung Hero – Given to a member who works tirelessly in service of others
without much fanfare. Often even close acquaintances are surprised to learn
what an unsung hero has been up to!
2017 awardee – Norm Hazzard
Backbone – Given to a member who might be described as a benevolent
taskmaster. Usually identified by rolled-up sleeves and a blur of activity. Gives
structure to UUCC, an organism that might be little more than a multifaceted,
gyrating mess if it were absent some backbone!
2017 awardee – Laurie Coltri
Generous Soul – Given to a member who regularly seizes opportunities to effect
positive change in the world through very tangible charitable efforts. The
generous soul is a master of inspiring others to act and marshalling what few
resources are at hand and leveraging them to the greatest good.
2017 awardee – Cindy Williams
Bright Future (youth) – Given with beaming pride to a member whose actions
and achievements embody our hopes and dreams for a better world in the
years to come. If a bright future is possible, it will be people like you who make it
happen.
2017 awardee – Gavin Kohn
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PRESIDENT’S MESSAGE
Submitted by Frank Hazzard
When I am among you, when I witness your talent, generosity and passion in
their myriad manifestations, I feel especially privileged to be our congregation’s
president. And after serving for three years on our board of trustees, I am more
certain than ever that you are my people and this is my spiritual home.
Thirty years ago, when Sessy and I were a young, unmarried couple and new to
UUCC, Sessy mentioned to a group of slightly older women in the church that
she didn’t much like the nickname her father gave her. Her mother, who was
Icelandic, had persuaded her father, an American, to name her “Sesselja,” but
from the start he called her “Sissy.” The women asked her what she would
prefer to be called. “Sessy,” she replied. Sessy, the Icelandic nickname for
Sesselja, seemed more fitting to her. The women encouraged her to make the
change, starting at UUCC. She said she didn’t think she could get up in front of
everyone and declare such a thing. They told her that she wouldn’t have to
do it alone. They said they would be with her. During a Sunday service she was
accompanied by several church friends who stood in an arc behind her as she
lit a candle during joys and sorrows and quietly asked to be called “Sessy.”
And so, it was. The support she received at UUCC gave her the courage to
make the change in other circles, too, including family, friends and co-workers.
Her father called her “Sessy” for the rest of his life.
The point is that UUCC impacts us in small and big ways. It shapes who we are.
It gives us the courage and support required to shed troublesome baggage
and pursue truth, righteousness and more fitting identities.
Most importantly, UUCC gives us a place where we belong. It binds us together
in ways that we want to be bound. For some folks, it’s the first and only place
they’ve ever felt like they belonged. Think about that.
Over the past year the board embarked on a strategic planning effort. I think
we have established a foundation that will foster additional planning in the
years to come. Please play an active role in this endeavor. The resulting plans
won’t be as good without your input.
As my term ends, I would like to thank my immediate predecessors, Phil Webster
and Rae Millman, for their mentoring and support. I would also like to thank my
fellow board members for their committed, frequently unsung service, the paid
staff and volunteer leaders who keep this mighty organism functioning
7

smoothly, and, especially, Maureen Harris and Rev. Paige Getty, who are really,
REALLY good at what they do. In addition, I am very comfortable with having
Jen Hayashi assume the President’s role. I have all the confidence in the world
that she will do a great job for us. And finally, I would like to thank my fellow
members, with whom I belong.
In Faith,
Frank Hazzard
UUCC President

8

SEMI-ANNUAL ENDS MONITORING REPORT – APRIL 2018
Submitted by the UUCC Executive Team
Attached you will find our semi-annual Ends Monitoring Report, written based on
our own observations and with input from UUCC Staff and Leadership Council
members. We hope that it will provoke thoughtful reflection and discussion about
the use of the congregation’s resources and about the strategic directions that
the Board envisions for UUCC.
The Ends monitoring guidelines, adopted in 2011, ask for (1) a summary of the “key
and notable” means which have contributed to achieving the benefits described
in the Ends, and (2) an assessment of the achievement of those benefits.
Therefore, we provide the following categories of input for each End:
•

•
•

•

Summary of Past Progress – Highlights from the previous reports, so that one
doesn’t have to read all previous years’ reports in order to be up-to-date. In the
interest of brevity and readability, we try not to repeat information in the
“Progress since last report” section if it has been highlighted in previous reports.
Progress since last report – Examples of activities and programs that serve to
fulfill this End (these are the “’key and notable’ means” mentioned above).
Short-Term Focus – where the executive (i.e., the Executive Team, staff, and
volunteers) intends to focus UUCC resources (time, energy, money) in the near
future, in the ongoing effort to serve this End.
Ongoing Growing Edges – Places where the Executive Team sees that there is a
need, a lack, a gap – but where we do not intend to focus resources in the
immediate future. (A date in parentheses next to a growing edge indicates
when that item was first included in an Ends report.)

As the Board considers the needs and wishes of its constituents, we expect that
the two “progress” categories will be most helpful in assessing achievement, and
that the Short-Term Focus and Ongoing Growing Edges sections will provide
fodder for evaluating where resources should be prioritized. We also encourage
the Board to use this report to help you reflect on the continued effectiveness of
our clergy team.
There are two additional pages at the end of this report –
• “At What Cost?” is the Executive Team’s assessment of how (some) resources
will need to be allocated in order to meet the needs we see as most critical.
• Congregational Statistics / Data, which varies depending on when it is reported.
This report contains data for ¾ of the 2017-18 program year.
Respectfully,
Maureen Harris and Paige Getty
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1. UUCC exists to provide a connected community of people where members experience a
sense of home and family.
Summary of Past Progress:
• UUCC’s programs – Religious Education, Social Action, Music, etc. – have grown more
deliberate in seeing their work not merely as focused content areas, but as parts of the
congregation’s overall ministries to build community, grow connections, and so forth.
• Opportunities to connect have grown—sometimes intentionally, sometimes organically:
parents of UUCC youth (formal & informal discussion groups and get-togethers), elders
(luncheons), all ages and types of families (Wholly Family service; multigenerational
potlucks), Young(ish) Adult group, and more.
• Evolution of Small Group Ministry.
• Hiring an Assistant Minister to, among other responsibilities, help us delineate the Path to
Engagement.
• Hiring a new Sunday Coordinator, Amanda Bates, whose responsibilities include volunteer
coordination.
• The Path to Engagement process is now well established, with classes held regularly as
needed, and with materials available at each step of the process.
• In Between Sundays – clergy blog started August 2015
• UUCC Family Support Group page created on Facebook.
• Sunday Morning Teams
• Value of space for informal gatherings since the 2016 completion of the building
expansion
• Sustaining and building community in a variety of ways – Chalice Lights; Seasoned Souls;
First Fridays; ingathering potlucks
• Women’s Retreat – (nearly-)annual event since 2013; many women say it has helped
them significantly to connect more deeply and broadly with others in the UUCC
community.
Progress since last report (October 2017):
• Still in process: Modifying communications methods to be more effective – especially with
a new website and some staffing changes. (Recently published guidelines to clarify and
streamline how we’re using different media. https://uucolumbia.net/how-uucccommunicates/)
• Still in process: The new space feels more like home, and yet we’re still settling into it and
making changes to use it more effectively.
• First Fridays attendance has decreased since the fall, but there’s still enthusiasm for the
effort, and we’re building a stronger volunteer team.
• A moveable brochure/pamphlet rack has been purchased. We intend to display a
variety of notices, including upcoming events, UUCC pamphlets, UUA pamphlets, etc. The
rack will be stored in the Book Store and brought out for Coffee Hour each Sunday.
• Parents of Chalice Lights members organized a thank-you ceremony and reception for
their outgoing director, Jeremy Rea, on April 22.
• The 2017 Women’s Retreat was held as a one-day event at UUCC on Saturday, January 6,
2018. The organizing committee was entirely new, and was established as a result of
popular demand from past participants who wanted this highly valued event to continue.
Nearly 60 people attended. The event spanned an afternoon and evening, with opening
and closing sessions and three sessions, each with three workshop options or the choice
10

•

•

•
•

•
•
•
•
•
•

of a crafty corner, labyrinth or free time. The current committee intends to alternate
between holding a local event at UUCC (on odd years) and a truly away experience at a
retreat center (on even years).
Seasoned Souls has continued to build community through consistent delivery of daytime
programming at UUCC to meet the needs of the older demographic in our congregation.
Several newcomers to the congregation have joined, helping to build connections.
Attendance at monthly program meetings from April 2017 to April 2018 has ranged from
11-26 participants, with an average of 17. Several requests and priorities beyond meeting
topics (for support groups, Adult RE, and other initiatives) were communicated to UUCC
clergy from a meeting in August 2017. Many of the suggested topics have been
presented, including discussion of one of the UUCC monthly themes (abundance),
relationships with grandchildren (and memories of grandparents), a presentation from the
UUCC Board on its priorities, role models for positive aging, Medicare, and Personal
Representatives for an estate.
The Mystery Buddy Program was implemented in February-March 2018 and served 52
children and adults by fostering intergenerational relationships. Adults and children
communicated in writing for four weeks and finished with a pizza lunch and in-person
meeting.
More youth visibility in worship (both through deliberate invitation and increased youth
attendance) helps foster community.
More congregants are feeling comfortable approaching youth about work, ideas,
collaboration without using the Youth Director as the sole intermediary. For a connected
community to exist, youth should truly begin to feel a part of the larger community as well
as of their own cohort.
This year for the first time youth provided “busking” fundraising entertainment at the
auction (an initiative led by KP Verow McLaughlin) and the stewardship chairs asked
youth directly to participate with music in the end-of-drive potluck.
We just had a successful auction item where the youth hosted a “Murder Mystery” party
for a small but lively group, and a great time was had by all (young children through older
adults).
About 65 persons participated in a Knowing UUs workshop in February 2018 to get to
know each other better.
New UU Class. (See End #2)
The Chalice Messengers will offer a concert/dance (an auction event), The Latin Touch,
on May 5, 2018.
Since September 2017, over 64 volunteers have participated on a Sunday Team. Of these
volunteers, five are youth! In addition, as UUCC has grown, new members and friends
have joined the teams throughout the year. On a weekly basis these volunteers, under
the guidance of their Team Captains and the Sunday Coordinator, ensure that all
Sanctuary tasks and Coffee Hour tasks are completed. The teams have allowed the
successful return to two coffee hours and an expansion to three ushers at each Service.

Short-Term Focus:
• Religious Education: At all levels of children and youth participation, we are evaluating all
RE programs to understand conflicting feedback (“more structure” vs. “less structure.”)
• The Membership Committee continues actively to explore how best to welcome
newcomers and help them become integrated into the congregation, using the
Welcome Tables, the Get Connected classes, etc.
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• About half a dozen UUCCers—staff and volunteers—attended the Care and Feeding of
Volunteers workshop, led by David Pyle (from UUA Central East Region) on January 27,
2018. We still need to strategize about how to implement some of the tools he offered.
• Over the next couple months, coordination for Seasoned Souls monthly meetings will
transition to a new facilitator. Monthly meeting topics are planned through June, setting a
precedent for longer lead-time for topic selection.
• Women’s Retreat: The next retreat is scheduled for 30 November – 2 December 2018 at
Wabanna Camp and Conference Center in Edgewater, MD. Three people offered to join
the organizing committee.
Ongoing Growing Edges:
• How do we foster greater connection, commitment, engagement, and ownership in the
UUCC community? We recognize that a sense of connection and engagement is directly
related to volunteer recruitment and retention. (October 2015, modified October 2017)
• Should the Women’s Retreat be placed more formally within UUCC’s programming
structure? If so, where? (Some suggestions from the current committee: The most logical
place seems to be community-building, but other than the membership web page
(which focuses on new members), no such structure currently exists. Multi-year planning
for scheduling dates and succession planning for committee members would also be
helpful. In addition, a similar style men’s retreat (or one for both men and women) might
be welcome as well, but would require a core organizing team.) (April 2018)
• Seasoned Souls: We continue to lag in developing a ride-sharing framework to provide
rides to UUCC events, especially at night, and developing a program for check-in call
buddies to keep in touch with each other on a daily, weekly, or as-arranged frequency.
Lack of volunteer coordinators has delayed the start of these initiatives. There is also a
desire to increase intergenerational interaction. The RE Buddies program provided one
prominent opportunity for elders to connect with children. Seasoned Souls anticipate the
establishment of UUCC programming such as topical support groups, workshops, and
regularly scheduled death café conversations in accordance with their requests for
broader programming. (April 2018)
• Religious Education: Communication is still a challenge. This year we launched use of the
Remind app as a way of connecting to high school students via SMS text. More youth are
taking ownership and putting their own email addresses down for the YRUU mailing list,
not just their parents’. (Kudos to the new UUCC website for making it easy to subscribe!)

2. UUCC exists to provide members with opportunities to grow intellectually, emotionally,
and spiritually throughout their lives.
Summary of Past Progress:
• We continually offer a variety of adult RE classes in response to interests and issues that
arise in the congregation. In particular, we plan to offer Adult OWL and Adult World
Religions on an alternating annual basis.
• Growth opportunities are offered both in a traditional learning setting and an experiential
one—a class on Immigration as a Moral Issue in conjunction with advocating for the
DREAM Act, or a Sunday Forum on Homelessness in Howard County in conjunction with
hosting the Warm Welcome Shelter.
• The Music Ministry features numerous growth opportunities for participants.
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• Groups that foster growth often develop organically at UUCC, and staff and leaders do
their best to support them (Creature Connection; Lesbian, Gay, Bisexual, Transgender
(LGBT) and Friends; etc.).
• Many different options are available for engaging in the small group ministry program
(aka Reflection Groups) – drop-in groups throughout the year, rolling start dates, etc.
• Ongoing opportunities for children and youth to be involved in volunteer activities (e.g.,
as helpers in younger children’s RE classes; Stop Hunger Now) and to have leadership
roles (e.g., directing the Christmas Pageant).
• In an effort to be more transparent, democratic, and inclusive, the Nominating
Committee has extended invitations for self-nomination.
• Our Whole Lives (OWL) programs offered across the lifespan, most of them annually.
Progress since last report (October 2017):
• Increased presence for youth in worship activities and involved with the music ministry at
UUCC.
• Monthly multigenerational worship services to encourage children and youth to
participate in spiritual growth as Unitarian Universalists.
• Distribution of monthly themed bookmarks to encourage congregants to continue a
thematic discussion at home over a month.
• A Religious Education Visioning process was held, results compiled and published to the
congregation. Both the Children and Youth RE Committee and the Adult RE Committee
are using the results of the process to inform decisions about our religious education
programs.
• New High School Our Whole Lives (OWL) weekend program implemented this year, with
attendance from three congregations. Our goal is to run a program twice a year that will
enable high school youth to complete the full OWL program through attending four
distinct workshops.
• Adult Our Whole Lives (OWL) was so popular that we needed to split into two groups,
Saturday mornings for 10 weeks, Sunday afternoons for five weeks.
• Twice yearly New UU workshop series for new members and friends to learn more about
Unitarian Universalism.
• UUCC member Ross Martin presented an original one-man, one-guitar show at the One
World Coffee House in January. It was well attended and enthusiastically received.
• UUCC member John Shea submitted his composition, “Shelter and Sanctuary” to the
UUMN Silliman competition. The choir made the audio/video recording for the submission.
• In May, Choir members (and others within and beyond UUCC) will participate in a
Multicultural Music Workshop, at UUCC, with Dr. Glen Thomas Rideout, choral conductor,
singer, clinician, and musical director of the First UU Congregation of Ann Arbor, MI.
Short-Term Focus:
• All Program Staff (clergy, musicians, RE team, and Executive Director) are attending a
workshop series entitled “The Death of Sunday School” in order to understand societal
pressures on families and begin the discussion on what types of programs meet the needs
of families of all types. Staff also seeks to understand how to effectively recruit and
maintain an engaged group of volunteer teachers.
• The Adult RE program continues to struggle with finding (and growing new) facilitators for
programs, trying to meet the wide range of needs in terms of scheduling (day/evening
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•
•

and week/weekend), as well as fulfill the vast range of spiritual and intellectual needs of
adults in the congregation.
Inconsistent attendance at Sunday programs. How to communicate the benefits of
children and youth involvement with a faith community.
We are exploring the possibility of changing the times that middle school and high school
RE meets. (Some questions we’re asking: What timing works best for youth and their
families? What timing would best facilitate relationship-building with adults beyond those
families?)

Ongoing Growing Edges:
• If a UUCC congregant has an idea and the energy to implement it, UUCC’s leadership is
quick to say, “Yes!” But it can be hard – especially for newcomers, as well as those with
less initiative or who need to be explicitly invited in – to find their way “in” to UUCC
programs and activities. (October 2017)

3. UUCC exists to prepare our children to enter the adult world as independent thinkers with
strong moral compasses grounded in the Unitarian Universalist faith tradition.
Summary of Past Progress:
• We have expanded staff positions that support this End—RE Assistant and Youth Director.
• UUCC youth take advantage of leadership opportunities at UUCC and in the
denomination. YRUU graduates continue to express their UU identity and participate in
the UU faith community.
• The curricula and programs that we employ with our children and youth are periodically
reviewed and assessed in order to use the most effective tools to prepare our children for
the adult world.
• Chalice Lights + Chalice Fires (currently inactive)
• SAC’s monthly hands-on projects
• Annual youth service trips
• Quest mentoring program (Shared with End 2)
• More effective inclusion of children with special needs
• Clergy are making a more concerted effort to be involved with children and youth,
particularly in Children’s Chapels and with the high schoolers’ monthly post-worship
discussions.
• Increased number of ongoing outreach & justice efforts in which children & youth are
actively involved: food insecurities efforts (Little Free Pantry, Rise Against Hunger, Got Your
Back…pack), monthly Black Lives Matter vigils, Creature Connection activities
Progress since last report (October 2017):
• High School OWL implemented to help prepare our adolescents for life beyond high
school.
• Interest in social justice and in the larger community of Unitarian Universalism has
continued with our youth, and may even be growing. This year’s Quest class is small but
highly engaged and interested. On our recent Boston trip, we noted with interest the
principles printed on the Order of Service at Arlington Street Church – all eight of them!
This led to conversation about the idea of a growing, changing faith tradition as opposed
to one “set in stone.”
14

•

•

•

•

More youth attended this year’s UU-UNO (United Nations Office) intergenerational spring
seminar than have in recent years, and we may actually have the UU-UNO Youth Envoy
office filled by one (or two) of those students.
One UUCC youth has attended (2017) and another has applied to attend (2018) Thrive –
a leadership school for UU youth and young adults of color to deepen faith, lift spirits, and
build critical leadership. (https://www.uua.org/youth/events/multicultural-leadershipschool)
This year, for the first time, we extended an invitation to a youth to apply for UUA’s
Summer
Seminary
program,
and
there
was
definite
interest.
(https://www.uua.org/youth/events/summerseminary)
Youth field trip to the National Museum of the American Indian in January 2018.

Short-Term Focus:
• Exploring more multi-generational drop-in programming—book clubs, film viewings—
during the weekly youth RE time. (Shared with End 2.)
• A search is being conducted to find a successor for Jeremy Rea, our Chalice Lights
director, who is stepping down.
Ongoing Growing Edges:
• More institutional support of our young people as they move on from high school and
into their more independent lives. (October 2015)
• While there is still great student interest in the service trip to War, West Virginia, getting
parent involvement for fundraising activities has been slow and lackluster this year. As we
integrate youth more into the congregation, this trip particularly might benefit from
shared adult and youth ownership. (April 2018)

4. UUCC exists to provide stimulating, challenging, and inspirational worship.
Summary of Past Progress
• Sustained professional leadership from both clergy and musicians resulting in consistently
high worship service quality throughout the year.
• Continually increasing worship attendance.
• Creative worship services and a diversity of perspectives—from Rev. Peter Morales to
blanket-making; from Wholly Family to Recovery Ministry to Rev. Jason Shelton.
• Continued engagement with the readings within services—people re-posting and sharing
poems, stories, articles, etc., via social media.
• Monthly Youth in Worship Sundays.
• UUCC’s worship leaders remain committed to crafting services that are relevant to the
lived reality of the congregation. They welcome congregants to offer creative input and
ideas for topics, and they pay attention to what is happening within the community and
the world as they decide what themes to present.
• House Band has been constituted.
• High quality, well-attended multigenerational services on the monthly themes.
• Children in worship – deliberate efforts to meet children’s needs in worship services.
(SoulWork, etc.)
• Joint worship services with CUMC in December 2016 and 2017
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Progress since last report (October 2017):
• Continuing evaluation of how we can best serve our attendees during multigenerational
worship, so important to keeping our children and youth involved in Unitarian Universalism.
• Increased inclusion of non-clergy voices in this year’s worship services – e.g., stories of
welcome (Sept ’17), courage (Oct ’17), mental health/illness (Nov ’17), credos (Dec ’17),
multi-racial identity (Jan ’18).
• At the UU Ministers Association’s Institute for Excellence in Ministry in January 2018, Rev.
Paige Getty studied for several days with Dr. Marcia McFee, who is the creator and
visionary of the Worship Design Studio (www.worshipdesignstudio.com).
• As part of the effort to celebrate greater diversity in worship, both of this year’s music
services have offered a broader-than-usual repertoire – Mary and other Goddesses in
December 2017, and Beautiful City: Music of Social Justice in April 2018.
• Also serving to expand our musical repertoire is the variety of selections offered by
Anthony Jenkins, as well as the recently formed lay-led singing group, The Chalice Rebels.
Short-Term Focus:
• Creature Connection, in coordination with Youth Director Jen Raffensperger and Assistant
Minister Anthony Jenkins, is planning a Blessing of the Animals service this fall, probably in
October. It's been two years since our last Blessing service and we're committed to
making this an annual tradition again.
• Pairing the Youth in Worship Sundays with our multigenerational worship services means
the youth are seeing different ways to “do worship” – would like to focus on re-centering
worship and spiritual work for the youth, both during their own meetings and as part of the
larger congregation.
Ongoing Growing Edges:
• How to engage our youth in worship – which is always on Sunday morning – while also
allowing them enough sleep to be healthy? Explore interest in any kind of evening
vespers service, not just for youth but multi-generationally. (April 2018)
• While we’ve made progress on this Short-Term Focus item from 2017, we recognize that it
will need perennial attention: “• In an ongoing effort to be more radically welcoming of
all who seek to live and worship among us – and especially to honor the multi-cultural
reality in which we live – UUCC worship leaders are being more deliberate in choosing
worship elements that are more diverse, expanding our repertoire of readings, music,
participants, etc.” (April 2018)

5. UUCC exists to minister to members in times of need and times of joy.
Summary of Past Progress:
• Continued growth and development of the Karuna care-giving team; monthly meetings
often include continuing education, provided either by internal or outside experts.
• With clergy setting the tone and example, UUCC paid staff offers a pastoral presence to
members of the congregation.
• Many UUCC members minister to each other outside of UUCC’s formal structures.
• We have expanded our ordained clergy in support of this End (as well as End 1, 4, and
others).
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• Ritual of sharing Joys & Sorrows in worship continues to serve as a weekly reminder that
we are called to minister to one another.
• Choir Cherubim – choir volunteers who respond to the needs of choir members during
difficult times
• Seasoned Souls – builds community and supports the interests and needs of age 50+
congregation members (self-selected, no age restrictions)
Progress since last report (October 2017):
• The shift in focus of the Youth Director position to high school (9 th-12th grades only) has left
more time for true relationship building, both with youth and with their families.
• UUCC has celebrated three memorial services in as many months (with another in just a
few weeks). Karuna and other volunteers dependably show up to organize the receptions
and other support for those services.
Short-Term Focus:
• We are exploring ways for members to share more broadly their joys & sorrows (i.e., not
just in worship services) so that those not present in services can still be informed and
supportive of one another. (April 2018)
Ongoing Growing Edges:
• Is pastoral caregiving – both the accessibility of clergy and the availability of a lay team
of caregivers (Karuna) – visible enough? (April 2018)
• It would be lovely to get some pastoral training for youth (chaplain workshops) and youth
advisors (trainings). (October 2017)

6. UUCC exists to welcome anyone who shares our Unitarian Universalist principles.
Summary of Past Progress:
• Myriad efforts to increase our welcome: hiring an Assistant Minister and new Sunday
Coordinator; moving the Welcome Table as needed; revising the website so that it is more
welcoming to newcomers in general and LGBT persons in particular; rejuvenation of
“stealth greeter” team; and success with our new several-points-of-entry approach,
including the “altar call” in June 2013.
• Return to two coffee hours.
• Website redesign.
• Black Lives Matter sign on OBIC.
• OWL (lifespan) as a point of entry for new families.
Progress since last report (October 2017):
• Streamlining
of How UUCC Communicates. (https://uucolumbia.net/how-uucccommunicates/)
• UUCC is now host to a weekly 12-step group, convened by a Member.
• This spring we have been reminded in various ways of the value of welcoming groups like
PFLAG and being a home for those who often aren’t welcome elsewhere.
• This year, RE staff has made use of class aides to help several children be more successful
in class. Additionally, they have worked with parents and students early in the year to
address behavior challenges.
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Short-Term Focus:
• OBIC has ordered a new sign to replace the brown wooden sign at the end of the
parking lot next to the gas station. The new sign will display not only the names of OBIC,
UUCC, and CUMC, but also religious symbols for six world religions.
• UUCC’s directors on the OBIC board are leading an effort to create new restroom
signage that is more explicitly welcoming and accommodating of all genders.
• The OBIC board and staff are revisiting the question of how to maintain a sense of security
on the property while also welcoming our neighbors. The UUCC Executive Team is
encouraging the removal of the [unwelcoming] No Trespassing signs.
• We’re in the preliminary conversations about planning another Bring-a-Friend Sunday for
fall 2018.
• It may be worth considering revisiting New UU with our youth as well as our adults, so that
they keep on their own faith formation journey on their way out to the wider world.
• The Executive Team expects that the next major staffing expansion will be to staff
explicitly for Membership & Communications.
• Following the well-received “Showing Up” service, the Membership Committee suggests
that a similar service be offered annually, perhaps in the summer, to remind us that “It
takes a congregation…”
Ongoing Growing Edges:
• Short-Term Focus (2017) that will demand perennial attention: “We continue to be mindful
of the fact that we are not always as welcoming as we hope or profess to be, and we
(Executive Team) remain committed to holding as a priority our intention to be radically
welcoming and hospitable. UUCC strives to be a “home” not only for those who already
are among us, but also for persons who often live on the margins, especially persons of
color, but also persons who are more conservative than our typical member, etc.” (April
2018)
• As we engage more deliberately and boldly in working to dismantle racism, one of our
goals is to cultivate a UUCC that is truly welcoming of persons of all races and ethnicities.
(October 2015)

7. UUCC exists to promote justice, equality and social responsibility, with special attention to
racial justice, which intersects with all other justice issues.
Summary of Past Progress:
• Warm Welcome Shelter
• Organizing people and organizing money (especially Second Sunday Outreach Offerings
(SSOO)) for a variety of issues, organizations, and community programs – including UULMMD, UUSC, and UUSJ.
• Efforts to make our social justice work multigenerational.
• Partnering with other faith groups – in PATH, with the Warm Welcome Shelter
• Several YRUU students attend the UU-UNO spring seminar in NYC each year
• Black Lives Matter banner in OBIC window; Black Lives Matter committee; Leading Edge
team.
• Stop Hunger Now
• Assistant Minister’s portfolio has been revised to include some direct program
management with the congregation’s social justice projects.
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• Music for Justice Concerts – annually since 2015
• Monthly Black Lives Matter vigils since December 2015
• Clergy and other leaders use the lens of racial justice more consistently and deliberately
in planning worship
• Conversations for Change
• Sanctuary Support Congregation
• Deepened relationship with NAACP
• Help End Homelessness – as of April 2018, UUCC has contributed to the purchase of three
homes
Progress since last report (October 2017):
• In January, UUCC hosted the annual meeting of UULM-Md (UU Legislative Ministry of
Maryland).
• As part of our declared sanctuary support congregation initiative we:
o joined with UUSJ to advocate for DACA legislation in the U.S. Congress; establishing an
ongoing relationship with UUSJ Maryland congregations that have immigration task
groups (Rockville, Cedar Lane, River Road)
o are partnering with immigrant groups such as Casa de Maryland and FIRN
o became the lead congregation spearheading a new Immigration Task Force under
the auspices of the UU Legislative Ministry of Maryland
o are working with the UU Service Committee's Love Resists campaign in support of
immigrant communities and national action
• There continues to be strong interest in social justice among the youth of UUCC.
Particularly this year, the March for Our Lives saw great interest and attendance, even
though we did not have an official sponsored “youth event” for attendance.
• OBIC (through UUCC) served as a meeting point for a dozen buses to transport Howard
County students to the March for Our Lives in March 2018.
• This year we put the “Rise Against Hunger” action on the youth RE calendars in lieu of
regular classes on the MLK weekend.
• The spring music service (Beautiful City…), held on Sunday, April 22, had a social justice
theme.
• Courageous Conversations. (See End 8.)
• UUCC purchased a new Side With Love banner for use at vigils, marches, and rallies.
(https://sidewithlove.org/)
• In a meeting last fall, a staffer from Congressman Cummings’ office asked, “What
congregation is out there consistently ‘doing the work’ of racial justice?” Rev. Turner,
senior pastor of St John Baptist Church said, “UUCC.”
• The UUCC Black Lives Matter steering team is inviting non-UUCC local leaders of color into
conversation and partnership as we build power to promote racial justice in our
community. Currently they are addressing the issue of the public school system and
police department assigning patrol officers to certain schools.
Short-Term Focus:
• With other PATH congregations, UUCC will participate in a 2-phase Get Out the Vote
campaign in the primary and general elections of 2018.
• Strategic thinking and planning to ensure that the Conversations for Change series is
sustainable (financially and in human resources) over the long term. (Still relevant – April
2018)
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•

Enhance communication with UUCC members to improve our advocacy activities. (Still
relevant – April 2018)

Ongoing Growing Edges:
• In many ways the social justice conversation isn’t as multigenerational as many other
conversations we’re having, which seems odd in the light of the national rise of youth
leadership. It seems there are ways we could combine efforts and get our youth in the
room with other social justice work/planning. (April 2018)
• How can UUCC members encourage growth, awareness, and understanding of white
supremacy and privilege without vilifying those who are not as far along in their journey as
others wish them to be? (April 2018)
• In light of the recent amendment of this End, we need to strengthen our investment in
racial justice work with resources, strategy, implementation of new initiatives, and review
of current structures and programs. How does UUCC practice white supremacy and
contribute to systemic racism? How does UUCC help dismantle those? (October 2015)

8. UUCC exists to extend the reach of Unitarian Universalism.
Summary of Past Progress:
• Continued improvements to the website and a growing social media presence.
• Partnering with local organizations to impact our community.
• Adult RE classes help members articulate their faith.
• UUCC programs attract individuals who are not already members of our community –
OWL classes, Chalice Concerts, One World Coffeehouse, and other Music Ministry
offerings.
• Continued developing partnership with Lake Elkhorn Middle School with support from
PATH.
• #UUCCSunday on social media (launched September 2015)
• UUCC networks with other congregations and organizations in Howard County to create
and grow organizations that benefit our community – Columbia Housing Center , Help
End Homelessness Howard County, Cold Weather Shelter, Route 1 Day Center, PATH,
Interfaith Coalition for Compassion, and more.
• Get Connected class has evolved from an occasional offering to a monthly offering.
• Youth engagement in UU-UNO and community service trips and activities.
Progress since last report (October 2017):
• Courageous Conversations – Interfaith community conversations held monthly to discuss
faith and race. Approximately 30 individuals (mostly non-UUCC members) have
participated in small group conversations at OBIC in February, March, and April 2018,
while similar conversations have been happening in five other congregations’ buildings at
the same time. Rev. Paige Getty is on the planning team for this project, and seven UUCC
members have been trained as conversation facilitators.
• UUCC will host this year’s Union Sunday service on Sunday, May 6, 2018 (4pm), as well as a
Multicultural Music Workshop the previous day.
• Rev. Paige Getty delivered the invocation to open the March 30th session of the Maryland
Senate.
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•
•
•

In 2017 and 2018, Leadership Howard County has used OBIC for their Premier class’s
“Livable Communities” session day, bringing 50 community leaders into our building for
the day. They already have asked to use our space again in 2019.
Rev. Paige Getty serves as Treasurer of the nascent Columbia Housing Center, whose
mission is to ensure sustainable racial integration of Columbia’s residential communities,
and also as Co-Chair of PATH, People Acting Together in Howard.
Recently we have heard several anecdotes about how UUCC members and clergy are
sharing UUCC’s “good news” beyond our congregational walls – for example… youth
and their parents discussing UUism with others while on a school field trip; clergy being
approached for support by members of other congregations with whom we do interfaith
work; new members speaking of “finally” having visited a UUCC worship service after
hearing about our congregation for years.

Short-Term Focus:
• Later this spring, UUCC’s Endowment Board intends to launch a campaign to participate
in
the
UUA’s
Wake
Now
Our
Vision
collaborative
campaign.
(http://wakenowourvision.org/)
• More UUCC youth involved in the Howard County Teen Interfaith Initiative, especially as its
focus shifts (or seems to) from education to social action. This seems to be a possible way
forward for our youth to interact the way our adults do within the PATH organization.
• We plan to purchase some new UUCC-branded “swag” (water bottles, luggage tags, USB
sticks, etc.) to use as gifts for new members and on other occasions, as well as to sell in the
UUCC bookstore.
• The Membership Committee intends to resume two past programs that were wellreceived: the Welcome Table (a Membership member and a member of the clergy offer
a friendly, intimate greeting to newcomers each week in the Sanctuary after worship) and
the “Widening our Welcome” program created by Linda Linton and Colette Gelwicks.
Ongoing Growing Edges:
• If there is not sufficient interest in HoCo TII, are there other youth organizations in Howard
County where our youth can be more of a public witness? Much of the Sanctuary County
activity of 2017 originated with UU youth acting as part of their schools’ Young
Democrats’ clubs. (April 2018)
• Finding communication vehicles that clearly communicate opportunities for UUCC to
engage in larger community efforts, and vice versa. (October 2017)

AT WHAT COST?
In a recent consultation with David Pyle (Congregational Life Consultant, UUA Central East
Region), we were reminded that it is typical for a congregation to experience an energetic
lull following a big project (e.g., building construction!). The lull is neither good nor bad;
rather, it is a natural consequence of an exhausting project.
Leadership, in turn, is advised to be mindful of this lull. It can be nourishing for a congregation
to “take a break” before launching new grand initiatives, but it also likely is a time for
discontent to arise and fester. We, the Executive Team, believe that UUCC is currently in a
sort-of lull period, following not only building construction, but also the energetic burst
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following the 2016 presidential election that inspired so many to act. The decisions we make
now about next steps, investment of resources, priorities, etc., are necessarily affected by this
current state of being.
At the April 28 meeting of the Leadership Council, each attendee shared a word or phrase
about how they see UUCC at this moment in time:
• Comfortable but still on our toes
• Challenged and frustrated
• Growing pains
• Defining – what we are now and what we want to be
• Evolving on many fronts
• A whirling dervish moving in no particular direction
• High energy, seeking community
• Steady
• Taking stock
As the current Annual Budget Drive comes to a close – looking like we’ll barely meet the
current year’s pledge income, much less increase for growth – we are especially aware of
the financial costs of living into our mission and these Ends. Without additional income, we
will not give well-deserved raises to our staff; will not fully fund music and religious education
programming; will not make progress toward paying our fair share as members of the UUA
and PATH. We also will not have funding for new initiatives, nor the ability generously to
support Cradlerock Children's Center.
This feeling like it’s a struggle isn’t exactly new. And so we wonder whether we need to be
thinking differently about growth and resources. In the coming year, the Executive Team is
committed to looking not only internally, but also beyond UUCC, to better understand trends
in religious communities in America, and to help us adjust our perspectives better to serve
and to lead the congregation.
Other questions that the Executive Team is asking:
• What is the most important / effective use of paid staff time?
• How to decide whether a program is critical enough that paid staff should make it
happen, even with inadequate volunteer contributions – e.g., First Fridays, coffee hour,
Annual Budget Drive?
• What does it mean to “do church” in this time and place?
• How best to evaluate the adequacy of staffing and organizational structures to fulfill our
Mission and Ends, and to sustain the congregation over the long term?
• Who is “we”? Who is UUCC? When we say, “UUCC should…” or “We should…”, who do
we mean, and who takes responsibility for action?
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TREASURER’S REPORT
Submitted by Jodi Brown

•
•
•

Overall expenses tracking to budget.
Income is slightly ahead of budget, primarily due to some pledge units pre-paying
their pledges in December 2017.
We currently have $60,000 in Win-Win notes which we plan to pay off by 2020.
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ENDOWMENT BOARD ANNUAL REPORT FY 2017-2018
Submitted by Jill Christianson, Suzanne Henig,
Charles Scott, Ned Tillman, and Rich Wachterman
The purpose of the UUCC Endowment Fund is to be a permanent source of
financial capital that grows and produces income that can provide a source of
funds to support the annual UUCC budget. The Fund also provides a source of
emergency funds for UUCC. Only the income and appreciation of the Fund is
used to help finance the current activities of UUCC. The Fund is overseen by the
UUCC Endowment Board. The Endowment Board Policies call for “the target
investments for the Endowment Fund to include socially responsible investment
funds and indexed mutual funds.”
•

•

The value of the Fund as of the end of the first quarter 2018 is $429,670. Our
current guidelines call for distribution of 5% of the average balance of the
last 13 quarters to the operating fund. This is in fulfillment of our goal to
support the operation of UUCC. Thus, there is an entry of $19,521 distribution
in the proposed budget for Fiscal 2018-19.
Over the last seven years, and the current proposed budget, Endowment
Fund distributions have been used in the following ways:
o FY11-12 - $12,433 helped fund creation of the Assistant Minister position.
o FY12-13 – $14,022 helped fund creation of the Assistant Minister position.
o FY13-14 - $15,328 helped fund expansion of the Executive Director
position.
o FY14-15 - $16,795 helped fund expansion of the Youth Director &
Assistant Minister positions.
o FY15-16 - $16,795 helped cover the gap between income and
expenses.
o FY16-17 - $18,000 helped cover the gap between income and
expenses
o FY 17-18 - $19,000 helped fund the full-time Assistant Minister position.
o (proposed) FY 18-19 - $19,000 pays for expansion of the Office Assistant
to Full Time

The graph below shows the history of the Endowment Fund since its inception in March 2007.
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Endowment Fund History
Date

Mar-07

Dec-08

Dec-09

Dec-10

Dec-11

Dec-12

Dec-13

Dec-14

Dec-15

Dec-16

Dec-17

Balance

$42,500

$192,348

$250,101

$281,738

$282,929

$311,158

$363,307

$393,086

$372,227

$385,886

$430,240

352.6%

30.0%

12.6%

0.4%

10.0%

16.8%

8.2%

-5.3%

3.7%

11.5%

Growth Rate

1.

2.

The Fund received donations of $1,565 this fiscal year. These donations
consisted of memorial donations, donations celebrating significant events, and
planned monthly gifts. All members of the Endowment Board and two families
that we know of have also applied for the WNOV challenge grant by
committing a legacy gift to UUCC. Previous fund sources also included
legacies from estates.
For those interested in the Endowment Fund, there are a few ways to
contribute:
a. Include UUCC Endowment Fund in your will.
b. Name UUCC Endowment Fund as a beneficiary of stock funds, mutual
funds, or other investment accounts.
c. Make contributions to UUCC Endowment Fund in the name of someone
else, either as a memorial or celebration or a significant event.
d. Make periodic or on-going contributions as a personal legacy.
e. Include UUCC Endowment Fund in your funeral planning as a place for
memorial gifts.
f. Invest in the UUA Pooled Income Fund, which provides income during your
lifetime, with the balance reverting to UUCC Endowment Fund.
g. Establish a Charitable Remainder Trust with UUCC Endowment Fund as the
beneficiary. This provides income for the donor during their lifetime with
the balance reverting to the Fund.
h. Transfer assets to UUCC for deposit into the Endowment Fund. These may
need Board of Trustees approval, if they are not easily convertible to cash.

If you have questions about any of these options, please email the Endowment Board
(endowment@uucolumbia.net) or contact one of the Endowment Board members
directly.
Wake Now our Vision (WNOV) cash match grant program. For each individual or
family that establishes a legacy grant to a Unitarian Universalist entity (UUCC, UUA,
etc.) Shelter Rock UU Congregation will award a 10% match in cash. The grants will
be up to $10,000 (which would be associated with a $100,000 legacy commitment).
Legacy commitments of unspecified amounts will receive a $1,000 grant. For the
purposes of the Legacy Challenge, legacy gifts will qualify as “new” if they are made
between January 1, 2017 and June 30, 2020 OR if UUCC was previously unaware of
the intention. If you have already notified UUCC, you can still participate in the
Legacy Challenge by increasing your legacy intention. The value of the increase will
be considered new and matched.
For more information, contact
http://wakenowourvision.org/ .

Endowment@UUColumbia.net
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Appendix A
UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
CURRENT/PROPOSED BUDGET COMPARISON
FY2018-2019
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
CURRENT/PROPOSED BUDGET COMPARISON
FY2018-2019
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
CURRENT/PROPOSED BUDGET COMPARISON
FY2018-2019
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
CURRENT/PROPOSED BUDGET COMPARISON
FY2018-2019
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
CURRENT/PROPOSED BUDGET COMPARISON
FY2018-2019
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Appendix B
UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
YEAR END BALANCE SHEET
FINAL as of June 30, 2017
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
YEAR END BALANCE SHEET
FINAL as of June 30, 2017
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
YEAR END BALANCE SHEET
FINAL as of June 30, 2017
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Appendix C
UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
FY16-17 YEAR-END BUDGET vs. ACTUAL REPORT
FINAL – July 2016 through June 2017
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
FY16-17 YEAR-END BUDGET vs. ACTUAL REPORT
FINAL – July 2016 through June 2017
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
FY16-17 YEAR-END BUDGET vs. ACTUAL REPORT
FINAL – July 2016 through June 2017
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
FY16-17 YEAR-END BUDGET vs. ACTUAL REPORT
FINAL – July 2016 through June 2017
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UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
FY16-17 YEAR-END BUDGET vs. ACTUAL REPORT
FINAL – July 2016 through June 2017
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Appendix D
OWEN BROWN INTERFAITH CENTER
INCOME AND EXPENSES - BUDGET vs. ACTUAL 2017
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OWEN BROWN INTERFAITH CENTER
INCOME AND EXPENSES - BUDGET vs. ACTUAL 2017
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OWEN BROWN INTERFAITH CENTER
INCOME AND EXPENSES - BUDGET vs. ACTUAL 2017
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Appendix E
OWEN BROWN INTERFAITH CENTER
FY 2017 FINANCIAL REPORT
Balance Sheet as of December 31, 2017
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OBIC FY17 BALANCE SHEET

45

Appendix F
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Appendix G
Unitarian Universalist Congregation of Columbia
2016-17 Annual Meeting
June 4, 2017
Meeting held at OBIC
Board of Trustees Attendance:
Rev. Paige Getty, Senior Minister
Maureen Harris, Executive Director
Rae Millman, President
Frank Hazzard, 1st Vice President
Jen Hayashi, 2nd Vice President
Katja Fort-Rhoden, Secretary
Jodi Brown, Treasurer
John Harris, Member-at-Large
Patrick von Schlag, Member-at-Large
1.

Confirmation of Quorum – Katja Fort Rhoden
Required Quorum of 88; actual quorum of 164

2.

Call to Order – Rae Millman

3.

Opening Words and Chalice Lighting – Anthony Jenkins

4.

Reading and Approval of the Minutes – Passed unanimously

5.

Reports
a. President, Rae Millman
b. Treasurer, Jodi Brown
Rich Wachterman asked why the Building Fund account is showing a
negative balance; Maureen Harris was unsure why a negative number
appeared in the Quickbooks report, but assured the congregation that
the Building Fund did not have a negative balance. She later determined
that it was an error based on changes that UUCC’s accountant had
made in Quickbooks.

6.

Awards Presentation – Jen Hayashi
Unsung Hero – Norm Hazzard
Backbone – Laurie Coltri
Generous Soul – Cindy Williams
Bright Future (youth) – Gavin Kohn

7.

Creating the Future (New Business)
a. Ordination of Anthony Jenkins –
MOTION made by Jen Hayashi and seconded by John Harris to approve
ordination of Anthony Jenkins. Motion passed unanimously. Yes: 164 to No: 0.
b. Sanctuary decision – Jim Caldiero
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We must have two separate votes: Physical Sanctuary and Supporting
Congregation
1. Physical Sanctuary Pledge
Resolved:
As people of faith and people of conscience, we, the members of the
Unitarian Universalist Congregation of Columbia, dedicate ourselves to educate
and activate our congregation to resist harmful and unjust immigration and
racial profiling policies, to amplify and respond to the voices of immigrant
leaders, and to speak out and act against the discrimination of all marginalized
people. We will open our congregation as sanctuary space for those targeted
by hate, and work alongside our friends, families, and neighbors to ensure the
dignity and human rights of all people.
We authorize our minister and board of trustees to sign the Sanctuary
Movement pledge.
MOTION failed Yes: 60 to No: 98 with 1 abstention
2. Supporting Congregation
Resolved:
As people of faith and people of conscience, we, the members of the
Unitarian Universalist Congregation of Columbia, dedicate ourselves to educate
and activate our congregation to resist harmful and unjust immigration and
racial profiling policies, to amplify and respond to the voices of immigrant
leaders, and to speak out and act against the discrimination of all marginalized
people. We support those answering the call to provide sanctuary at houses of
worship, schools, hospitals, college campuses, community centers and family
homes. We will work with partner organizations to create sacred space of
sanctuary wherever it is needed.
We authorize our minister and board of trustees to sign the Sanctuary
Movement pledge.
MOTION passed Yes: 160 to No: 4
c. Election of Officers – Phil Webster
i. Nominations from the floor were accepted at the Annual Meeting.
Anyone who wished to do so was asked to submit a “statement of
qualifications” (as required in the by-laws) that would be published ahead
of time. There were no nominations from the floor during the 2017 Annual
Meeting.
ii. Slate of Nominees
The Nominating Committee of UUCC proposed the following candidates
for election at the June 2017 Annual Meeting of the congregation.
Endowment Board – 3 Year Term
Suzanne Henig
Elected Yes: 161 to No: 0 with 3 abstentions
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Nominating Committee – 2 Year Term
Suzi Gerb
Elected Yes: 161 to No: 0 with 3 abstentions
Wendy Ramsey
Elected Yes: 161 to No: 0 with 3 abstentions
Board of Trustees – 3 Year Term
Carla Gates – 2nd Vice President
Elected Yes: 159 to No: 2 with 3 abstentions
Robin Hessey – At-large
Elected Yes: 160 to No: 0 with 4 abstentions
d. Budget Approval – Maureen Harris
Questions and feedback from the floor:
Many congregants congratulated the Board for a balanced budget.
Sentiments were directed to Frank Hazzard for his leadership and call to
action and to the community as a whole for rising to the challenge.
Are we ready to live stream with video?
Not yet, we budgeted $2,000 for a streaming service.
Maureen was asked to explain some discrepancies in the budget and
balance sheet; some were simply issues of the way Quickbooks reports
are presented. Bookstore revenue may have been low due to limited
operations while we were under construction in 2015-16. Increased coffee
costs may be due to more coffee being consumed thanks to our
upgraded coffee machine.
A congregant expressed the desire for more education for fellow
members on the benefits of paying the mortgage off to avoid or minimize
the amount we pay in interest.
MOTION to approve the budget passed Yes: 159 to No: 0 with 5
abstentions.
e. Other New Business
Announcements:
-2018 Annual Meeting – Sunday, June 3
-Next Saturday night (June 10) – send off party for Rev. Kären
Rasmussen
8. Adjournment
Respectfully submitted,
Katja Fort-Rhoden, Secretary
UUCC Board of Trustees
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Appendix H
FIRE EVACUATION PLAN – MAY 2018
Submitted by Rev. Anthony Jenkins
WHAT: Our intent is to plan, prepare, execute, and assess a congregation-wide fire
evacuation plan and to have at least one drill every program year. In the event of a fire
emergency during Sunday worship, we aim to have UUCC attendees in all areas exit the
building in a safe and orderly manner, and gather at their designated Rally Point. Each area
will have an Area Lead to help guide them to safety, and to communicate their progress to
UUCC leadership throughout the evacuation process.
WHEN: The first drill? An unnamed Sunday in June 2018. At least once a program year,
thereafter.
WHAT TO DO: (for attendees)
o Chancel will evacuate the Sanctuary through the Front Exit, move down the Chancel
Stairwell, exit OBIC through the Chancel Stairwell exit door, and gather at Bike Path
Rally Point. Area Lead: Assistant Minister
o Choir and Musicians will evacuate the Sanctuary through Front Exit, move down the
Chancel Stairwell, exit OBIC through the Chancel Stairwell exit door, and gather at
Bike Path Rally Point. Area Lead: Music Lead
o Sanctuary C (Window-side Column) will evacuate the Sanctuary through the Side Exit,
exit OBIC through the Patio exit doors, and gather at the Playground Rally Point. Area
Lead: Sound Lead
o Sanctuary C (Center Column) will evacuate Sanctuary through the Front Exit, move
through the Upper-level hallway, exit OBIC through the Upper-level Main exit, and
gather at the Playground Rally Point. Area Lead: Front-exit Ushers
o Sanctuary C (Organ-side Column) will evacuate the Sanctuary through the Rear Exit,
move down the Chancel Stairwell, exit through the Chancel Stairwell exit door, and
gather at Bike Path Rally Point. Area Lead: Assistant Minister
o Chapel will move through the Upper-level hallway, exit OBIC through the Upper-level
Main exit, and gather at the Playground Rally Point. Area Lead: Greeters
o Sanctuary B will move down the Upper-level hallway, exit OBIC through the Upperlevel Main exit, and gather at the Playground Rally Point. Area Lead: Greeters
o Room 213 will move down the Upper-level hallway, exit OBIC through the Upper-level
Main exit, and gather at the Playground Rally Point. Area Lead: Greeters
***Parents in the Sanctuary will evacuate according to the route for their area. DRE (and RE
staff) will safely evacuate all children and youth to the Playground Rally Point, and will help
to reconnect them once the evacuation is complete***
****Attendees with special mobility needs will stay seated until their areas are clear. Windowside Usher and Assistant Minister will assist those persons in evacuating the Sanctuary and
getting to their rally
WHY: Because we love you ☺
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UUCC exists to:
1. Provide a connected community of people where members experience a sense of
home and family.
2. Provide members with opportunities to grow intellectually, emotionally, and spiritually
throughout their lives.
3. Prepare our children to enter the adult world as independent thinkers with strong
moral compasses grounded in the Unitarian Universalist faith tradition.
4. Provide stimulating, challenging, and inspirational worship.
5. Minister to members in times of need and times of joy.
6. Welcome anyone who shares our Unitarian Universalist principles.
7. Promote justice, equality and social responsibility, with special attention to racial
justice which intersects with all other justice issues.
8. Extend the reach of Unitarian Universalism.

52

