
Unitarian Universalist Congregation of Columbia
Annual Meeting

June 2, 2019
Meeting held in OBIC Sanctuary C

Board of Trustees Attendance:
Rev. Paige Getty, Senior Minister
Rev. Anthony Jenkins, Assistant Minister
Maureen Harris, Executive Director
Jen Hayashi, President
Carla Gates, 1st Vice President
Tim Lattimer, 2nd Vice President
Amy Brooks, Member-at-Large
Ken Rock, Secretary

1. Confirmation of Quorum
Required Quorum of 86; actual quorum of 122 members present or 
represented by proxy

2. Call to Order – Jen Hayashi

3. Opening Words and Chalice Lighting – Paige Getty (In Our Circle Again 
by Shari Woodbury)

4. Reading and Approval of the Minutes – Passed unanimously

5. Reports
a. President, Jen Hayashi

i. A few highlights from the Board’s activities this year:
- Membership engagement, including making remembership 

calls and participating in the Engagement Expo
- Stewardship activities, including making donor calls and 

collaborating with Annual Budget Drive chairs
- Staff appreciation through quarterly social events
- Development and administration of the Spirit Map survey, 

analysis of the results, and integration of the results into ends 
monitoring

- Development and implementation of Conversation Circles, 
which will continue to be held monthly (on the 4th Sunday) 
after each service

b. Treasurer, Tim Lattimer for Wendy Ramsey
i. A few highlights from the Treasurer’s report:

- Overall income and expenses continue to track to budget



- The Auction had a spectacular year, with net actual income 
of $55,000 compared to $43,000 budgeted

- The remaining Win-Win notes ($60,000) will be paid off in June 
2020

6. Awards Presentation – Tim Lattimer
a. Unsung Hero – Tom Monroe
b. Backbone – Richard Gates
c. Generous Soul – Tina Horn
d. Bright Future (youth) – Alex Kohn

7. Creating the Future (New Business)
a. Election of Officers – Jen Hayashi

i. Nominations from the floor were accepted at the Annual 
Meeting. Anyone who wished to do so was asked to submit a 
“statement of qualifications” (as required in the by-laws) that 
would be published ahead of time. There were no nominations 
from the floor during the June 2019 Annual Meeting.

ii. Slate of Nominees
The Nominating Committee of UUCC proposed the following 
candidates for election at the June 2019 Annual Meeting of the 
congregation.

Board of Trustees
Colette Gelwicks – 2nd Vice President (3 year term)
Elected Yes: 115 to No: 0 with 1 abstention
Amy Brooks – At-Large (2 year term as she is now serving one 
year of an unfinished term)
Elected Yes: 116 to No: 0

Endowment Board – 3 Year Term
Graham Getty
Elected Yes: 115 to No: 0 with 1 abstention
Sessy Hazzard
Elected Yes: 116 to No: 0

Nominating Committee – 2 Year Term
Michael Bonilla
Kim Estell
Elected Yes: 116 to No: 0

b. Budget Approval – Maureen Harris
i. A few highlights from the Annual Budget Drive (ABD):



- The pledge total of $773,500 represents a 3.5% increase from 
last year.

- The number of pledging families increased from 294 to 304.
- ABD co-chairs Terry Paul and Steve Parr were recognized, 

along with the many volunteers who worked on the drive, 
with best wishes going to next year’s co-chairs, Rae Millman 
and Frank Hazzard.

- There were 107 pledges that did not change from last year 
(totaling $258,000), 108 pledges that increased (totaling 
$68,000), 56 pledges that decreased (totaling $43,000), and 
33 new pledges (totaling $43,000).

- There were 23 pledge units that stopped pledging (totaling 
$40,000), about half the number and amount that stopped 
last year.

ii. To balance the final budget based on the results of the ABD, we 
chose to make the following adjustments to the proposed 
budget presented earlier this year:
- reduce the UUA Assessment by $2,000;
- make $2,000 in minor reductions in some of the new budget 

categories;
- reduce the Personnel Contingency by $1,000;
- Increase the Auction Income by $3,000.

iii. Two other highlights:
- The budget includes the largest salary increases in recent 

years and,
- it does not include a transfer for the Operating Reserve.

iv. Questions and feedback from the floor:
- Q – Why is the line item for the Assistant Minister and Director 

of Communications split 25/75? A – Anthony Jenkins will be 
here until October and the new position will not be filled until 
after he departs.

- Q – What is included in the line item for Owen Brown 
Community? A – This includes reaching out and inviting 
people from the community in (e.g. a communal basketball 
hoop, relationship building with local schools).

- Q – What will the Director of Communications do, and who 
will lead Karuna after Anthony leaves? A – Paige will be 
leading Karuna. There is no written job description yet for the 
Director of Communications. Among other duties they will be 
assessing communications between members, and between 
members and the church, and filling in the gaps. Other 



responsibilities will include member integration (i.e marketing), 
encouraging new people to join and ensuring that older 
members continue to feel like they belong.

- Q – Will the surplus Auction income be donated to the 
Cradlerock Children’s Center as in the past? A – This has been 
done in the past but not as a standard. The Fifth Sunday 
Outreach Offering will continue to go to Cradlerock.

- Q – Some of the new budget categories are vague. What are 
they? A – There is an online document defining the new 
budget categories and that will be sent out.

- Q – How does our payment to the UUA Assessment compare 
to the “ask”, and where is the payment to the Joseph 
Priestley District? A – There is a single assessment for the UUA 
and the Central East Region. The calculation method for the 
assessment is changing. Our aim is to increase to fair share.

- Q – There are so many personnel changes this year, how will 
the workload be redistributed? A – The Executive Team and 
staff have been evaluating essential functions and additional 
functions for each staff member’s portfolio. They are also 
looking at where more volunteer leadership is required. They 
are very mindful of not overloading Paige.

- Q – Will there be live streaming of services? Also, how will 
transparency be achieved with the new budget categories? 
A – A line item was included in the 2017-18 budget for live 
streaming, but we decided we weren’t ready for it yet, and 
did not have adequate technology. The Board has approved 
funding for a new projector, and Paige and Maureen will be 
meeting with an IT consultant to learn more about live 
streaming. Regarding transparency, the new budget line 
items will require more communications, including input from 
the congregation on how money should be spent. In 
addition, the Board of Trustees Treasurer looks at income and 
expenses every month.

- Q – How does the $40,000 OBIC surplus impact the UUCC 
budget? A – Line item 8013, OBIC Assessment, is lower than in 
the past.

- Q – There is an accounting question in the Balance Sheet 
under Long-Term Liabilities regarding the remaining principal 
balance. What is the discrepancy? Also, when will the Win-
Win notes be paid off? A – The discrepancy will be resolved 
pending Scott Judge’s input. (He is the accountant.) The Win-
Win notes will be paid off in June 2020.

- Q – What is the line item for Uncollectable Pledge Income 
and how is the amount determined? A – This represents 



pledges that are never fulfilled, which average about 5% of 
total pledges every year.

- Q – In the Ends Monitoring Data why is there a difference 
between Budgeted Pledges and Actual Pledges? A – The 
Budgeted Pledges amount is based on the Annual Budget 
Drive. The Actual Pledges amount includes income from new 
members, members who “missed” the pledge drive, and 
people who pay last year’s pledge in the new budget year. 
The line item for the % of Pledges Collected is based on the % 
of Budgeted Pledges, not Actual Pledges.

- Q – What are Pledge Collection Fees? A – These are costs for 
electronic fund transfers, which are increasing as more 
people are paying online.

v. MOTION to approve the budget passed Yes: 112 to No: 5 with 2 
abstentions.

c. Other New Business
There were no new business items from the floor.

8. Announcements:
a. Susan Clack designed a banner for the Where are the Children? 

program and would like to get a picture of everyone with the 
banner on the chancel after the meeting. Reminder – The pajama 
installation on the National Mall highlighting the plight of immigrant 
children is scheduled for next Sunday, June 9 in front of the National 
Museum of American History.

b. Anyone who is able is encouraged to attend an action on 
Wednesday, June 5 at the Central Office of the Board of Education 
to demand greater equity in the Howard County Public School 
System.

c. Many thanks to Hannah Nelson and Maureen Harris for the very 
well-produced Annual Report.

d. Paige and Maureen presented a gift to Jen Hayashi for her service 
as President of the Board of Trustees this year.

e. The 2020 Annual Meeting will be held on Sunday, June 7 @ 6:30pm.

9. Adjournment
There being no further business, the meeting was adjourned at 7:50pm.

Respectfully submitted,
Ken Rock, Secretary
UUCC Board of Trustees


