
Our Congregational Covenant

Strengthened by our common humanity and inspired by our seven 
principles, we promise

• to be a safe and welcoming community;

• to nurture each other’s hearts and spirits;

• To delight in the beauty of our diversity;

• to struggle together on our spiritual journeys;

• and to challenge each other to live our values.

• Thus, we pledge our time and vigor to the continuing celebration of 
spirit, of the world, and of humankind.



UU The Vote

• UUCC is participating UUA’s denomination-wide UU The 
Vote initiative.

• Grounded by Unitarian Universalist Principles, UU the Vote is a non-
partisan faith effort to energize our congregations and neighbors, 
educate and mobilize voters, and rally around key ballot initiatives.

https://www.uua.org/
https://www.uua.org/justice/vote2020
https://uucolumbia.net/what-we-believe/
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AGENDA

•Welcome & Introductions

• Logistics & Zoom

•Background – UUA UU The Vote

•What, How & With Whom

• Sort & Select 

•Next Steps



Logistics

• Introductions

•Rules, guidelines, 
housekeeping

•Simplify UU The Vote

•Winnowing Process



Objectives

Explain, but mostly 
simplify UUA UU 

The Vote

Provide a 
foundation for 
UUCC The Vote

Opportunity to 
present & exchange 

ideas

Broad 
What/How/Who

Specifics will be 
done by Teams

Determine which 
Actions & Ideas have 

a critical mass

Meaningful projects 

Leaders and likely 
followers

Decide how to 
organize going 

forward

Decide on concrete 
next steps



Why?  (for me)

• Passion for social justice causes

• 2nd most important election in our 
lifetimes

• What can we do to make a difference? 

• Chain of events: all Social Justice 
roads lead to (& thru) November 
elections 

• Non-partisan vs. partisan

• UU The Vote: Way to get our UU Values & 
Voices heard



Bringing Our Passions to the Polls

Resisting Criminalization

Women & Girls & Reproductive Rights

Economic Inequality

Democratic Process

Disability Justice

Animal Rights

Youth



Why are you here?

• Take a moment to: 
• Identify & name your own social justice priorities

• Ask yourself:
• What part of the 2020 election cycle most impacts progress on your top issue(s)?

• Which levels of government (county, state, national) which are most critical?

• How might UU The Vote amplify all our individual priorities to create a 
whole greater than the sum of its parts?



UU The Vote

• UUCC is participating UUA’s denomination-wide UU The 
Vote initiative.

• Grounded by Unitarian Universalist Principles, UU the Vote is a non-
partisan faith effort to energize our congregations and neighbors, 
educate and mobilize voters, and rally around key ballot initiatives.

https://www.uua.org/
https://www.uua.org/justice/vote2020
https://uucolumbia.net/what-we-believe/


UUA Resources

• Website: https://www.uua.org/justice/vote2020

• Grounded in UU Values and Principles

• Congregational resources

• 501-c-3 Non-partisan Rules

• Toolkit

• Spiritual Nourishment

• Recording of May 12 Zoom “How We Thrive”

• State Action Network:  UULM-MD

https://www.uua.org/justice/vote2020
https://www.uua.org/justice/vote2020/grounded-uu-values
https://www.uua.org/justice/vote2020/congregational-organizing
https://www.uua.org/sites/live-new.uua.org/files/the_real_rules_2016.pdf
https://www.uua.org/sites/live-new.uua.org/files/uu_the_vote_2020_launch_guide.pdf
https://www.uua.org/justice/vote2020/spiritual-nourishment
https://click.everyaction.com/k/17480609/195807944/583296694?nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9FQS9FQTAwNS8xLzc5MDg1IiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogImE4Y2ViMTNjLTU2OTUtZWExMS04NmU5LTAwMTU1ZDAzYjVkZCIsDQogICJFbWFpbEFkZHJlc3MiOiAia2VuY3JhbmRlbGxAeWFob28uY29tIg0KfQ%3D%3D&hmac=GWM5h1SFYUB1YIhT3HlkCXmzEhIyS5o56OPC2IHNq5A=&emci=a5d22c2a-3895-ea11-86e9-00155d03b5dd&emdi=a8ceb13c-5695-ea11-86e9-00155d03b5dd&ceid=5031237
https://www.uulmmd.org/


Prophetic Not Partisan



WHAT



UUA 50+ Ways to UU The Vote



UUA’s Five 
Areas of Work

• Voter Registration and Mobilization 

• Election Protection: Countering Voter 
Suppression

• Values-Based Issue Conversations 

• Open Door Congregations 

• Spiritual Sustenance and Movement 
Chaplaincy



UUA’s Five 
Areas of Work

• Voter Registration and Mobilization 

• Election Protection: Countering Voter 
Suppression

• Values-Based Issue Conversations 

• Open Door Congregations 

• Spiritual Sustenance and Movement 
Chaplaincy

• POLL



HOW



Voter Turnout Contact Effectiveness Research*
• Direct contact: Door-to-door – 1 vote per 16 contacts + spillover to other residents

• Phone calls, volunteers – 1 vote per 36 contacts

• Election Day festivals – 1%

• Commercial live calls- 1 vote per 106 contacts

• Leafleting – 1 vote per 189 reached

• Direct mail, nonpartisan, conventional message – 1 vote per 282 contacts; unconventional messages tend to 
be more productive

• Text messages – 1 vote per 312 messages

• Robocalls – 1 vote per 403 landlines reached – studies vary widely (not reliable)

• Direct mail advocacy

• eMail – no detectible effects, except when sent by registrar

• Television GOTV

• Radio GOTV

• Listed in descending order of effectiveness

• * From “Get Out the Vote – How to Increase Voter Turnout” by Donald P. Green and Allen S. Gerber of the 
Brookings Institution.   



Effective Contact (Volunteers)
• Direct contact: Door-to-door – 1 vote per 16 contacts + spillover to other 

residents

• Phone calls, volunteers – 1 vote per 36 contacts

• Election Day festivals – 1%

• Commercial live calls- 1 vote per 106 contacts

• Leafleting – 1 vote per 189 reached

• Direct mail, nonpartisan, conventional message – 1 vote per 282 contacts; 
unconventional messages tend to be more productive

• Text messages – 1 vote per 312 messages

• Robocalls – 1 vote per 403 landlines reached – studies vary widely (not reliable)

• Direct mail advocacy

• eMail – no detectible effects, except when sent by registrar

• Television GOTV

• Radio GOTV



Effective Contact (Volunteers) 

• Direct contact:  Knocking on doors

• Direct Contact:  One on One conversations

• Phone calls

• Cards & letters (& text?)



3/30 Hogan issues Stay at Home Order

• ANNAPOLIS, MD—As the COVID-19 crisis escalates in the National 
Capital Region, Governor Larry Hogan today issued a Stay at Home 
order to protect public health and safety. The order, which takes 
effect at 8:00 p.m. tonight, states that no Maryland resident should 
leave their home unless it is for an essential job or for an essential 
reason, such as obtaining food or medicine, seeking urgent medical 
attention, or for other necessary purposes.

• “This is a deadly public health crisis—we are no longer asking or 
suggesting that Marylanders stay home, we are directing them to do 
so,” said Governor Hogan. “No Maryland resident should be leaving 
their home unless it is for an essential job or for an essential reason 
such as obtaining food or medicine, seeking urgent medical attention, 
or for other necessary purposes.”



Effective Contact during Stay at Home

Phone Calls Cards & Letters



Effective Contact (Volunteers) 

• Direct contact:  Knocking on doors

• Direct Contact:  One on One conversations

• Phone calls

• Cards & letters (& text?)

• POLL



With Whom?



Potential Partner Sources

UUA UU THE 
VOTE

UULM-MD 
(DEMOCRACY)

UUCC 
MEMBERS

UUCC SOCIAL 
JUSTICE



UUA



“With Whom?”: 
UULM-MD (not 
all-inclusive)

• VoteForward

• When We All Vote

• State Voices

• Voter Participation Center

• Election Protection

• League of Conservation Voters

• CASA de Maryland

• Reclaim Our Vote​

https://votefwd.org/
https://www.whenweallvote.org/
https://statevoices.org/our-network-2/
https://www.voterparticipation.org/
https://866ourvote.org/
https://www.lcvef.org/state-affiliates/
https://wearecasa.org/
https://actionnetwork.org/forms/reclaim-our-vote-signup


UUCC Members and 
Social Justice Partners

•We want to include 
the best of breed 
partners from our 
Social Justice work



Targeted Partner List *

•

•

•

•

• *  Note some partners have both non-partisan and partisan activity



Sort& Select



Sort & Select  Process 

ASSESS THE BEST OF 
BREED PARTNERS FOR 
EACH TYPE OF ACTION

MATCH THE WHAT, 
THE HOW AND THE 

WITH WHOM

PROVIDE A CURATED 
LIST OF PARTNERS FOR 

EACH ACTIVITY



Sort & Select  Process 

ASSESS THE BEST OF 
BREED PARTNERS FOR 
EACH TYPE OF ACTION

MATCH THE WHAT, 
THE HOW AND THE 

WITH WHOM
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EACH ACTIVITY



Assess Best of Breed Partners

Best of Breed Organizations Writ
e

Pho
ne

Kno
ck

Pers
on

Voter Registration

Get out the Vote

Election Protection

Value Conversations



Best of Breed Partners (mock up)

Best of Breed Organizations Writ
e

Pho
ne

Kno
ck

Pers
on

Voter Registration Let People Vote

Get out the Vote Vote Forward

Election Protection DFAD

Value Conversations UUTV Toolkit,UUSJ, UUCC



Social Justice Partners: Voting

Best of Breed Orgs Writ
e

Pho
ne

Knoc
k

Pers
on

Racial Justice
Immigration
Climate
Food Insecurity
LGBTQ
Criminalization
Reproductive Rights
Economic Inequality
Protect Democracy
More



Who are the best of breed partners for Voting?

• Partners focused on voter registration, GOTV & democracy

• Partners focused on Social Justice issues, but also do Voting

• Note:  Some may have partisan and non-partisan activities

• PLEASE enter your ideas in the CHAT



Discussion & Next 
Steps



Next Steps:  Organize “What” Teams 

• Voter Registration 

• Voter Mobilization 

• Election Protection: Countering Voter Suppression

• Values-Based Issue Conversations 

• Open Door Congregations 

• Spiritual Sustenance and Movement Chaplaincy



Next Steps:  Team Actions

• Research & Vet & Select Partners
• Get input from UUCC Members and SJ Groups

• Liaise with Partners
• What Card & Letter Writing activities available?

• Communicate UU The Vote Activities within UUCC
• Especially Social Justice 

• Link Volunteers to Partners/Activities

• ACT!!!



Issues & Discussion

• Questions & Issues & Suggestions

• What other opportunities do people want to suggest (and lead)?

• Which of these many opportunities do we want to do?
• Do we have leaders for each?  Followers?

• How do we multiply the passion of all our social justice organizations?
• How do we make the whole greater than the sum of its parts?

• What do we about partisan interests?



Other Ideas

• Beta Letter Writing

• May 23 Democracy Action 

• May 27 Zoom Launch

• June Sunday Service

• Weekly UU The Vote Options



Teams & Volunteers

• Voter Registration 

• Voter Mobilization 

• Election Protection: Countering Voter Suppression

• Values-Based Issue Conversations 

• Open Door Congregations 

• Spiritual Sustenance and Movement Chaplaincy

• Poll



UUCC The Vote Launch Zoom

• Wednesday May 27 at 7:00PM

https://us02web.zoom.us/j/85267680741

https://us02web.zoom.us/j/85267680741


THANK YOU!



Appendix

• Links to all MD parties:  https://votesmart.org/political-
parties/MD#.XrRKYC-z06U

about:blank



