Our Congregational Covenant

Strengthened by our common humanity and inspired by our seven
principles, we promise

* to be a safe and welcoming community;

* to nurture each other’s hearts and spirits;

* To delight in the beauty of our diversity;

* to struggle together on our spiritual journeys;

e and to challenge each other to live our values.

* Thus, we pledge our time and vigor to the continuing celebration of
spirit, of the world, and of humankind.



UU The Vote

* UUCC is participating UUA’s denomination-wide UU The
\ote initiative.

* Grounded by Unitarian Universalist Principles, UU the Vote is a non-
partisan faith effort to energize our congregations and neighbors,
educate and mobilize voters, and rally around key ballot initiatives.



https://www.uua.org/
https://www.uua.org/justice/vote2020
https://uucolumbia.net/what-we-believe/
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UUCC The Vote




* Welcome & Introductions

* Logistics & Zoom

AGENDA * Background — UUA UU The Vote
v *What, How & With Whom

e Sort & Select
* Next Steps
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* Winnowing Process
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e Passion for social justice causes

« 2" most important election in our
lifetimes

* What can we do to make a difference?

 Chain of events: all Social Justice
roads lead to (& thru) November
elections

* Non-partisan vs. partisan

 UU The Vote: Way to get our UU Values &
Voices heard
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Why are you here?

* Take a moment to:
* |dentify & name your own social justice priorities

* Ask yourself:

* What part of the 2020 election cycle most impacts progress on your top issue(s)?

* Which levels of government (county, state, national) which are most critical?

* How might UU The Vote amplify all our individual priorities to create a
whole greater than the sum of its parts?



UU The Vote

* UUCC is participating UUA’s denomination-wide UU The
\ote initiative.

* Grounded by Unitarian Universalist Principles, UU the Vote is a non-
partisan faith effort to energize our congregations and neighbors,
educate and mobilize voters, and rally around key ballot initiatives.



https://www.uua.org/
https://www.uua.org/justice/vote2020
https://uucolumbia.net/what-we-believe/

UUA Resources

» Website: https://www.uua.org/justice/vote2020
* Grounded in UU Values and Principles

* Congregational resources

* 501-c-3 Non-partisan Rules

* Toolkit

e Spiritual Nourishment

e Recording of May 12 Zoom “How We Thrive”

e State Action Network: UULM-MD



https://www.uua.org/justice/vote2020
https://www.uua.org/justice/vote2020/grounded-uu-values
https://www.uua.org/justice/vote2020/congregational-organizing
https://www.uua.org/sites/live-new.uua.org/files/the_real_rules_2016.pdf
https://www.uua.org/sites/live-new.uua.org/files/uu_the_vote_2020_launch_guide.pdf
https://www.uua.org/justice/vote2020/spiritual-nourishment
https://click.everyaction.com/k/17480609/195807944/583296694?nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9FQS9FQTAwNS8xLzc5MDg1IiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogImE4Y2ViMTNjLTU2OTUtZWExMS04NmU5LTAwMTU1ZDAzYjVkZCIsDQogICJFbWFpbEFkZHJlc3MiOiAia2VuY3JhbmRlbGxAeWFob28uY29tIg0KfQ%3D%3D&hmac=GWM5h1SFYUB1YIhT3HlkCXmzEhIyS5o56OPC2IHNq5A=&emci=a5d22c2a-3895-ea11-86e9-00155d03b5dd&emdi=a8ceb13c-5695-ea11-86e9-00155d03b5dd&ceid=5031237
https://www.uulmmd.org/

Prophetic Not Partisan

As 501 (c|3) organizalions, the ULA, UU congregations and
onganizalions CAN:

»  Engage in Bue advocacy and anganiang for ushice

e Worler educalios

s Waler acceds through voler regeiralion

s b Cul e Viode drives

¢ Cormbal vabesr suppredson

= Suppan or oppoase ballod iniliclees

» Educale candidoies on istues

= Iponiar condidale ferums

» Prepare and diifbule non-parlisan vaber guides
¢ Lobby eleclasd aficak

»  Hoil a vanely of acivilied of cur cangregalioss

501{c ) 3z) CANNOT:
¢ Hove advoesacy af Pher only aclivly
»  Endoris of oppose candidales runnimg far elecied ofice
»  Indervens in campaigni bo influence s oulcome af an alechion
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UUA 50+ Ways to UU The Vote

Fanm an elaciond juslice carmmilles al your church

Comlact jusics organizations in your communily and volunbesr for their waler culreoch affarnts

Donale ko pariners and ontHing communily anganizafions

Hedp eollect sgnatures on jusfice-oienied ballol infiofives for roiting wages, criminal juslios refanm, cimale
patice and mone

Pass the plate Far lecal groups doing woler outreach

Invite speakerns from diferent isue-baisd campaigns o speak al your woship serdics

Held o undnaiger avent for local groups daing vaber aulreach

Send inwilalions ba local groups kefing Feam bnow mealing spacs i available al yoaur church

Hedd a non-poarfgan ferum in your church

. Have o special skil like legal, markeding, ar accounting? Vakmilesr pro-bong lirme o a local group

. Fanebank with a jusfice portmesr angonisa o

. Conmesct wilh your UL Stabte Action Mebsork (il your stale has ane) Ses o Cuuson ang

. Research voler registration and sabér hermoul rades in your communily and make an cutreach plan - in

coniultafion with partnér groups & best

Register high schaol sudends wid will b 18 by Moy, 2000 - conlact local high scheok and studant groups and
wark wilh your cangregalion's youth groop (use LUIReVole orgiredgsler)

Work wilh compus groupd ba isfup vaber regisiration loblkes ab area colleges and canwais e danms

Creale a ploylis! of tangs ihal give you e wil o parsevens ond be brove

Organize a lex! bonking pary fa w@nd lexd mesoges fo selected groups of vabers

Go door-la-door in your awn neighborhood haking 1o neighbors aboul whal iues matier in the nesd eleclion
Sign up ba b an elections manibar in dishicts wilh Enown voler sSuppreson B

Creale o spiffual tuppon cirde ba thane, ditowss, and be nowihed By theological grounding o suppont your
socicl juiice work

. Sign the pledge o #violelove and #Defeoidale in 2020

Recnul fiendk o 9gn the fvolelove pledos
etk and share a video absul why il"s imporfand 16 yow To vabe 1hE yedar

. Band alatier o the aditar

Share or moke a guide ba local balo inilialives in pour area
Vakmilesr wilh groups oppasing unjust baled inilialives aesch on anfi-immigrant and anlireproductive justics
MU el

i =]
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Set up o weakly dnner 1o suppar communily members deaply invalved in jusfice work
Cirganize movie nights al your chureh or communily cenler lo show films absout the fight Tar the ight fo vole e
Suppression by Brove Henw Firms

. Hodl a book club on books aboul elecioral jusfice
. Inflerview members af your ehunch wiho wers involved in the poest movements like Sivil dghls, anli-opartheid,

sancluary., LGRTQ, women's rights, and enviranmental o capture that history and learn ils lesons

. Inlervigw young members of your church who ane invalved in curent mosaments fo capluré thol history and

lsarn ils kesions

Hold a sigr-making parly the nighl befare big events ke climale shikes or women's marnches

Creale memes aboul juslice nésws af the day and we the $ULMHhaVole hashbog

Incheche UUtheYole reguicrly in worship terices and give updalés and keeg up momenturm

Hold a Uthevele Gekal event in your congregalion

Frowide al k=ost 4 apporunilies far congregafional mermbers 1o UUtheviole lagether

Send oul nofices ta your cangregalional il and groups from porbner arganizalions who nesd volunbeens

ok ¥

Help meat the 2020 challenge and raise funds for PUhaYole
Apply far a Ul Funding Program Vabker Project Gromd Bl lpsiweees funding bl - es bbr

. Hire a pert fime coordinalar for youw ULMhaYole &ffors

Pay a ilipend 1o someons already doing voler engogement wark 1o help coordinale your volunieers
Comparsale a peringr group to provide voler registralion and GOTY fraining and mops and lists of where o go
Learn how 1o wie new voler appd, praclios with fiends, and brain ol

Conmesct wilh olher UL congregalions in your area o join forces and expand your valmleer pool

Werk on local erdinances that impact your community and wil molivate people bo vate |get creolive - one
congregafion focing propased b ne shubdowns sent leoms 1o bus shops ond dsa rode e Buses (o fak wilh
peaple and galier dgnalunes)

Be part af Early Vating Drives

. Talk willh and regisher volers at your food poniry and/or meak programs

Use your second language skils and help regisier nésw cifizgns

Jain efforts 1o réach owl 1o walers who have bean puigéad ba gat tham re-regislensd
Regisler vabers wsing on-ine tools sech os ayiale orgireagile

Past o Focebook masiage ha your iends asking them 1o check 10 see ] [hey ore rage|are
o resgisher of UUMheole orglregisier

Lise Wole Forward 1o sénd lakhers ho volers in alfer shabes

| arve] Bl Ml ecrw

. Send learns 1o alfver stales when asked for halp
. Share YOUR suggeslions wilh cur UU community an our UUheYole Facebook and Slack channg.
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* Voter Registration and Mobilization

* Election Protection: Countering Voter
Suppression

UUA's Five

* Values-Based Issue Conversations

Areas of Work

* Open Door Congregations

 Spiritual Sustenance and Movement
Chaplaincy
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* Voter Registration and Mobilization

p
e

* Election Protection: Countering Voter
Suppression

U UA’S Five ." * Values-Based Issue Conversations
Areas Of Wo rk * Open Door Congregations

e Spiritual Sustenance and Movement
Chaplaincy

* POLL
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Voter Turnout Contact Effectiveness Research™ RZeu:

* Direct contact: Door-to-door — 1 vote per 16 contacts + spillover to other residents
* Phone calls, volunteers — 1 vote per 36 contacts

* Election Day festivals — 1%

 Commercial live calls- 1 vote per 106 contacts

* Leafleting — 1 vote per 189 reached

* Direct mail, nonpartisan, conventional message — 1 vote per 282 contacts; unconventional messages tend to
be more productive

* Text messages — 1 vote per 312 messages

* Robocalls — 1 vote per 403 landlines reached — studies vary widely (not reliable)
e Direct mail advocacy

* eMail — no detectible effects, except when sent by registrar

e Television GOTV

* Radio GOTV

* Listed in descending order of effectiveness

* * From “Get Out the Vote — How to Increase Voter Turnout” by Donald P. Green and Allen S. Gerber of the
Brookings Institution.



Effective Contact (Volunteers)

* Direct contact: Door-to-door — 1 vote per 16 contacts + spillover to other
residents

* Phone calls, volunteers — 1 vote per 36 contacts

* Direct mail, nonpartisan, conventional message — 1 vote per 282 contacts;
unconventional messages tend to be more productive

* Text messages — 1 vote per 312 messages



Effective Contact (Volunteers)

* Direct contact: Knocking on doors

 Direct Contact: One on One conversations
* Phone calls

e Cards & letters (& text?)



ANNAPOLIS, MD—As the COVID-19 crisis escalates in the National
Capital Region, Governor Larry Hogan today issued a Stay at Home
order to protect public health and safety. The order, which takes
effect at 8:00 p.m. tonight, states that no Maryland resident should
leave their home unless it is for an essential job or for an essential
reason, such as obtaining food or medicine, seeking urgent medical
attention, or for other necessary purposes.

“This is a deadly public health crisis—we are no longer asking or
suggesting that Marylanders stay home, we are directing them to do
so,” said Governor Hogan. “No Maryland resident should be leaving
their home unless it is for an essential job or for an essential reason
such as obtaining food or medicine, seeking urgent medical attention,
or for other necessary purposes.”




Uuy--
Effective Contact during Stay at Home

\\ o

Phone Calls Cards & Letters




Effective Contact (Volunteers)

* Direct contact: Knocking on doors

* Direct Contact: One on One conversations
* Phone calls
e Cards & letters (& text?)

* POLL






Potential Partner Sources

VOTE

UUA UU THE UULM-MD UUCC UUCC SOCIAL
VOTE (DEMOCRACY) MEMBERS JUSTICE



Partner and Resource

Groups

S wul| g g Far a canlinually vpdaled kL

LU cangregations and angaonizalicns can kearm feem olfers fo prolec! the vele, register people le vale, advocals
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“With Whom?”:

UULM-MD (not

all-inclusive)

)
e

VoteForward
When We All Vote

State Voices

Voter Participation Center

Election Protection

League of Conservation Voters

CASA de Maryland

Reclaim Our Vote



https://votefwd.org/
https://www.whenweallvote.org/
https://statevoices.org/our-network-2/
https://www.voterparticipation.org/
https://866ourvote.org/
https://www.lcvef.org/state-affiliates/
https://wearecasa.org/
https://actionnetwork.org/forms/reclaim-our-vote-signup

UUCC Members and
Social Justice Partners

*\We want to include
the best of breed
partners from our
Social Justice work



Targeted Partner List *

* * Note some partners have both non-partisan and partisan activity






Sort & Select Process

ASSESS THE BEST OF MATCH THE WHAT, PROVIDE A CURATED
BREED PARTNERS FOR THE HOW AND THE LIST OF PARTNERS FOR
EACH TYPE OF ACTION WITH WHOM EACH ACTIVITY



Sort & Select Process

ASSESS THE BEST OF MATCH THE WHAT, PROVIDE A CURATED
BREED PARTNERS FOR THE HOW AND THE LIST OF PARTNERS FOR
EACH TYPE OF ACTION WITH WHOM EACH ACTIVITY



VOTE

Assess Best of Breed Partners

Best of Breed Organizations |l rer

Voter Registration

Get out the Vote

Election Protection

Value Conversations




VOTE

Best of Breed Partners (mock up)

Best of Breed Organizations |l rer

Voter Registration Let People Vote

Get out the Vote Vote Forward

Election Protection DFAD

Value Conversations UUTV Toolkit,UUSJ, UUCC




Social Justice Partners: Voting

Best of Breed Orgs I il it

Racial Justice

Immigration

Climate

Food Insecurity

LGBTQ

Criminalization

Reproductive Rights

Economic Inequality

Protect Democracy

More
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Who are the best of breed partners for Voting?

* Partners focused on voter registration, GOTV & democracy
* Partners focused on Social Justice issues, but also do Voting
* Note: Some may have partisan and non-partisan activities

 PLEASE enter your ideas in the CHAT






Next Steps: Organize “What” Teams

* Voter Registration

* Voter Mobilization

* Election Protection: Countering Voter Suppression
* Values-Based Issue Conversations

* Open Door Congregations

* Spiritual Sustenance and Movement Chaplaincy



Next Steps: Team Actions

* Research & Vet & Select Partners
e Get input from UUCC Members and SJ Groups

* Liaise with Partners
* What Card & Letter Writing activities available?

e Communicate UU The Vote Activities within UUCC
* Especially Social Justice

* Link Volunteers to Partners/Activities

* ACT!I



Issues & Discussion

* Questions & Issues & Suggestions
* What other opportunities do people want to suggest (and lead)?

* Which of these many opportunities do we want to do?
* Do we have leaders for each? Followers?

 How do we multiply the passion of all our social justice organizations?
 How do we make the whole greater than the sum of its parts?

* What do we about partisan interests?



Other |deas

* Beta Letter Writing

* May 23 Democracy Action

* May 27 Zoom Launch

* June Sunday Service

* Weekly UU The Vote Options




Teams & Volunteers

Voter Registration

Voter Mobilization

Election Protection: Countering Voter Suppression

Values-Based Issue Conversations

Open Door Congregations

Spiritual Sustenance and Movement Chaplaincy

Poll



VOTE

UUCC The Vote Launch Zoom

* Wednesday May 27 at 7:00PM

https://us02web.zoom.us/|/85267680741



https://us02web.zoom.us/j/85267680741




Appendix

* Links to all MD parties: https://votesmart.org/political-
parties/MD#.XrRKYC-z06U



about:blank
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“Every election is a climate election. Vote for your children. Vote for the planet. Vote for future generations. Vote for

humanity.” - Greta Thunberg 2020 invites us to really discern our commitment to racial and social justice. The world is suffering from vo I E
a historical lack of principles that lead to daily assaults on the quality of life and indeed life itself for
We are on the brink of runaway climate change. More than half of the "lipping poinls” that lead to communities of color. Not only are not enough people weorking to dismantle systemic racism but not

devastating, unstol ble climate change are already taking place, and glac loss is occuring at rates _— . . - . . . A
vastating, unsioppabe cimate change v faking place == = s occurning enough people are even questioning it. This moment is begging us to act with courage. lead with dignity
that alian with the United Nation scientists' worst-case scenario. Millions of people are already sufferinag and . . R X . K o

and employ tactics that will provide tangible gains for those most impacted. This is the moment for us to

LGBTOI .'IIS“GB make a recommitrment to anti-racist pedagogy and Black liberation. The 2020 electoral cycle affords many
opportunities for us to do so.
) . ) Resisting Criminalization
Despite the great progress that has been made on behall of the LGBTQ+ commurily, queer and trans rights

are under affack like never before. The legislation and legalization of criminalization continues in insidious ways, but there are opportunities
' Trcnggender service members cre being disqualified from military service. to do electoral organizing work leading up to our time at the polls to enact criminal justice reform in our
communities and across the country.

o Queer and trans ives are on tial before the Supreme Court fo determine ifitis lawful fo fire them for

being queer and frans. Qur current administration has o dangerous “law-and-order” agenda that furthers criminalizes communities
o adlready vulnerable: Black folx and other people of color trans/gender nonconforming individuals,
TI'II'IS LIVQS immigrants, the formerly incarcerated, poorfcash poor/working poor, among others. Since 2016 we've seen

an increase in mass detention and incarceration including the use of child detention centers for migrants
and refugees: ilegal searches and detention of individuals based on religious belief or location of origin; and

The 2020 elections will be crucial for many issues that drectly affect fransgender, nonbinary and other the further militarization of local police forces.

non-cisgender people. Trans people are currently in the position of being insecure in their access o basic
healthcare in the face of rules that would allow federally funded healthcare workers to deny service fo R epr oductive Justice

frans and nonbinary people on “moral” grounds. Our leaders and policy makers have the power to decide

whether these public servanis have the right 1o refuse fo give care o frans people based on personal

In 2020, reproductive oppression is rampant. Maternal death - padiculady for Black women - and bamiers to
affordable health care access and coverage for all are areas of major concern.

The Reproductive Justice [RJ] framework- which Sistersong defines as “the human right to maintain personal
bodily autenomy, have children, not have children, and parent the children we have in safe and sustainable
communities”- seeks to combine reproductive rights with social justice principles.

Migrant Justice

Immigrants and asylum-seekers have become a political flash point, and anfi-immigrant moves diiver
by o white supremecist anendo have had devastating conseguences for the lives of milliens of people,

including children. In August, a gunman kiled 22 people in a Walmart in £l Paso, Texos. Before the rampage, Dlsablllty Justice
the shooter uploaded a racist manifesto orline, stating that he was targeting Mexicans. 5o much harm has

already been done, but alot of it has eccurred through Executive Orders and the Department of Homeland

Security - changing policies ond practices witheut actually changing the laws yet means they can still be The 2(_)] 6 campaign cycle saw some shockingly ableist events, pgrhaps most nofably in the open ""_'GCki"g_"-‘f New
reversed if we push candidates locally and nationally to commit to immigrant rights in the 2020 slections. York Times reporter Serge Kowvaleski. In the past few years, the United States government has been increasingly

We cannot ramanticize the Obama administration’s reatment of immigrants; many immicront oraanizers adversarial to disability rights in many areas, including health care. education, and the Department of Justice's
cal Obama the “departerin-chie” for deperting aver 3 milion undecumented immigrants during his term reluctance to enforce rights granted by the Americans with Disabilities Act (ADA).

and bringing back family detention. As we set our sights on the 2020 elections, we must also aim for higher

Bullding Demooraoy

Democracy is on the ballot in 2020.
The United States economy is humming. It has been ten years since the last recession ended in mid-2009, but

an increasing share of the benefits are going to the top quintile of the population, and much of that to the
so-called 1% at the very top. The belief of many is that these trends must be reversed. Topics such as raising
the minimum wage and raising taxes on the wealthy to a universal basic income or a federal jobs guarantee
have all been discussed in the context of the 2020 elections as ways to redistribute our country's wealth. In hold the power fo thwart changes to the status quo. Everything for which we fight is infrinsically linked to the
Florida there is a ballot initiative that will allow veters fo raise the minimum wage to $15 an hour and Arizona struggle for a democratic future.

has a proposal to raise wages for hospital workers. ldaho has proposals to increase the minimum wage and

to increase taxes on individuals with incomes over $250,000 as well as to increase the corporate income rate.

llinois has a ballot initiative to allow for a graduated state income tax.

Winning progressive policies depends on a fundamental truth: We must fix our democracy first. Unfil we deo,
progress on any topic—from healthcare to climate justice—will be blocked by the special interests who



