
	

UUCC Annual Meeting 2020 
Proposed Changes to the  

2003 Endowment Board Charter 
 

 
Background: 
 
The UUCC Board of Trustees entrusted the Endowment Board with certain 
responsibilities through the UUCC Bylaws.  As part of these responsibilities, this 
year the Endowment Board reviewed all the existing policy documents for 
currency and clarity and is making changes to make them current and more 
easily understood. 
 
Context--Endowment Board Governance Framework: 

 
 

1. Bylaws  - the “enabling legislation” that directs and grants the 
authority/jurisdiction to a defined body, such as the Endowment Board, to 
undertake described responsibilities. 
  

2. Charter - the governing policy document that clearly defines the 
respective roles, responsibilities, and authorities of the Endowment Board 
and its members (both individually and collectively). The Charter creates 
and defines the framework for operations and actions of the Endowment 
Board. 
 

3. Policies - defines “what” the Endowment Board does to meet its 
mandated responsibilities; for example, manage receipt of donations to 
the Fund. 
 

4. Procedures/Processes  - defines “how” the Endowment Board will carry 
out its functions and implement policies; for example, the steps and 
documentation of receipt and deposit of donations. 
 



	
5. Strategic Plan – a collaboratively created plan that defines the vision, 

mission, goals, and objectives of the Endowment Board.  The Strategic 
Plan creates and memorializes the Endowment Board members’ common 
understanding of their priorities and actions to execute on their 
responsibilities. 

 
Proposed Changes to the Charter: 
 
In order to assure transparency for the Congregation, the Endowment Board 
reviewed the existing 2003 Charter and made the following changes: 
 

1. Edited for grammar, spelling, punctuation, format, organization, and 
parallel structure to improve clarity. 
 

2. Section I.A. Functions and Objectives – added an additional broad 
function to allow for additional actions that might be needed to fulfill the 
roles and responsibilities described in the Charter and the Bylaws. 
 

3. Section II.A. Organization – substituted the Executive Director for the Senior 
Minister as an ex officio member of the Endowment Board. 

 
4. Section II.D. Meetings – changed Finance Council to Stewardship Council 

in line with council changes within UUCC. 
 

5. Section III. Policies – moved procedures and guidance (still in process) to a 
different document that will be the appendix to the Charter to allow for 
more flexibility and granularity for procedures. Removed language about 
expectation for Fund growth and diversification.  These concepts have 
been addressed in more detail in the operating policies and procedures.  

 
6. Section IV. Amendments to the Charter, Procedures, and Guidelines– 

changed the title from “Amendments to the Bylaws.”  The Endowment 
Board does has not have the authority to amend the UUCC Bylaws.  The 
power to amend the Bylaws rests with the Board of Trustees and the 
Congregation.  

	


