ANNUAL MEETING

AGENDA

5:30

POT LUCK DINNER

6:30

SIGN· IN FOR ANNUAL MEETING
Complete survey documents

7:00

SING ALONG - Michael Greenman

7:10

CALL TO ORDER - JIM WU
verify quorum is present
OPENING WORDS - CINDY SNAVELY
NOMINATING COMMITfEE
REPORT - Judy Burt
Calls for Nominations from the Floor
Vote for Board Members

7:20

BUDGET COMMITfEE
Discussion
Vote for FY 97 Budget

7:45

REPORTS

REPORT - Frank Hazzard

- Jim Wu

Membership- Ken Board
Program - Annilin Buppert
Outreach - Keith Smith
Administration

- Pat Wang

Religious Education - Cathy Muller
Minister - Cindy Snavely
8:00

PRE-LONG RANGE PLANNING COMMITTEE REPORT Kathy Rose - Introduction and Overview
Rosie Lijinsky - A Historical Perspective
Chris Bachrach- Where We Are Today?
David Titman - What Is Your Perspective?
Kathy Rose - Shall We Chart a Course?

8:30

CLOSING WORDS - JIM WU

Minutes

of UUCC Annual Meeting
April 28, 1996
7:00 P.M.
Owen Brown Interfaith Center

Call to Order: Outgoing President Jim Wu convened the meeting, noting that
a quorum had been met. UUCC has approximately 300 members, and our bylaws
state that 20% of the membership (60, in this case) constitutes a quorum. Prior
to the business meeting there had been a potluck dinner with a Hawaiian theme,
and Jim announced that door prizes would be awarded at the end of the meeting
to the best dressed man and woman.
Opening

Words:

Cindy Snavely read a Hawaiian prayer for plenty.

Nominating Committee Report: Committee Chair Judy Burt presented the
slate of Board of Trustees nominees that she and her committee (Nan Krueger
and Roger McIntire) had prepared. The nominees were:
President:
Vice-President/President-Elect:
Secretary:
Treasurer:
Program:
Membership:
Outreach:
Administration:

Kathy Rose
Michael Greenman
Ken Board (2-year term)
Nick Clemens (2-year term)
Annilin Buppert (l year remaining)
John Linton (l-year term)
Jim Caldiero (2-year term)
Ben Burt (2-year term)

There were no further nominations from the floor. A motion was made and
seconded to accept the slate of nominees, and it was passed unanimously.
Judy also presented the names of nominees for the Nominating Committee.
As outgoing President, Jim will chair that committee. The. nominees were:
Chair:
Members:

Jim Wu
Chris Bachrach
Tom Fulda
N orrn Hazzard
Glennor Shirley

This slate of nominees was also unanimously approved.

Budget Committee
Report:
Committee Chair Frank Hazzard presented the
budget for 1996-7. Serving with Frank on the committee were Max Buffington,
Leo McPherson, and Richard Moore. Several other members of the con~re~ation
who have financial responsibilities, mostly from the Board of Trustees and the
Canvass Committee, also worked with the Budget-Committee. This year we used
a 3-year budget comparison, which enabled us to contrast next year's proposed
budget with the current budget as well as with last year's budget. At an early
stage in the development of the new budget, the Budget Committee worked with
the Canvass Committee to produce a program budget for the current fiscal year,
which showed our 1995-6 income and spending partitioned into five broad
categories-- Worship, Religious Education, Congregational Life, Outreach, and
Denominational Affairs. This graphic display of our priorities and energies was
.very enlightening and was a big help during the annual canvass. Frank reported
that pledges increased this spring by about 10 percent over last year. However,
loss of a major OBIC tenant several months ago has resulted in a large increase in
our OBlC assessment which will absorb the increased income until a new tenant is
found. A motion was made and seconded to accept the budget; the congregation
voted unanimously to do so.

Minutes:

The minutes of last year's meeting (held on April 30, 1995) were
approved as published.

Trustee Reports:

In addition to printed annual reports, brief oral reports
were given by Ken Board (Membership), Annilin Buppert (Program), Keith
Smith (Outreach), Pat Wang (Administration), Cathy Muller (Religious Education), and Cindy Snavely (Minister).

Pre-Long Range Planning Committee Report: Kathy Rose introduced this
series of reports by members of her committee by pointing out that UUCC has
reached a size (300 members and nearly 600 people who are connected with us in
some way) that we must take stock of where we are as a congregation and make
plans for our future. Like the metropolitan area around us, UUCC is a highly
mobile group+about one-sixth of our membership is replaced each year--so it
seems like a good idea to review the research and suggestions prepared by some
of our members several years ago, and to conduct a brief survey of our current
thinking.
Rosie Lijinsky gave a historical perspective by reviewing the report of the
Long Range Planning Committee published in January 1988 as well as the
Building Options Committee report of 1991. Chris Bachrach followed her with a
comparison of where we are today with the suggestions made in the earlier
reports. It was interesting to see how many of the suggestions we have adopted,

,,'

and how unanticipated events such as the establishment of the Channing
congregation have influenced actions. Dave Titman presented a survey that he
had initiated (and others had modified) which attempted to determine the degree.
of satisfaction of the congregation in a number of key areas of UUCC life.
Members were asked to fill out the questionnaire and turn it in before leaving the
meeting. Kathy concluded this part of the meeting by soliciting further
comments on our future by all members and friends.
Closing Words: Jim asked current and new members of the Board of Trustees
to come forward and be recognized by the congregation. In his closing words,
Jim suggested that instead of trying to do it all, just do some of it all and continue
doing it...and to be sure that, in the process, we have fun, enjoy fellowship, and
eat dessert!

Respectfully submitted,

12httiLuzB~/rAk!.
Norman D. Hazzard,
Secretary

Annual Report of the Minister
Rev. Cynthia A. Snavely
April 1996
Joys:
I feel as though I had a part in encouraging the undertaking of a new
congregational social action project, which we have done this year.
I rejoice at the formation of a worship committee to work with me on both
logistical and programmatic concerns for services. We are just getting started together.
I feel as though most of the adult names and faces have come together for me in
the last year. I am still working on most of the children's and youths' names.

Perceived Needs:
I see a need for more areas of possible integration into our congregation for older
adults, particularly singles; for families with very young children; and for young adults
without children.
I see a need for us to more clearly articulate why we do what we do in our
worship services, both clergy and lay led, so that we ourselves and our visitors will
have a greater sense of our purposes for worship.

Future Plans:
I expect to begin an on-going minister-led adult religious education class next
fall, the same class to be held on Tuesday evenings and Thursday mornings. I expect to
rotate through themes in the four or five weeks of each month; first week, open topic;
second week, Jewish and Christian Bible; third week, Unitarian Universalist history
and present concerns; fourth week, introductory religious biographies; fifth week, open
topic.
I hope this will be of interest to those who miss time for shared reflections in
worship services since Sunday services have grown larger.
I hope this will also offer a continuing opportunity for new people to find a
small group in which to explore their affinity for Unitarian Universalism and our
congregation.
I hope to have the opportunity to try a different style of religious education and
worship next year by doing casual intergenerational religious education followed by
casual worship on Sunday afternoons beginning in the fall.
I hope this will attract new people, particularly youth and young adults.

1995/96 ANNUAL REPORT
Submitted by Cathy Muller, Director of Religious Education
Under the outstanding leadership of Chris Bachrach, the Religious Education Council took on three
major projects for the 95/96 year. The first goal came out of a meeting to discuss intergenerational
services, Rev. Cindy Snavely and Cathy Muller, DRE proposed to the RE Council, the Board and the
congregation to have the children participate in the first portion of the service. This goal was
accomplished as of February 1996. Our second goal was to create and implement a safety policy.
Through the hard work of Chris Bachrach and Donna Letzsch, we developed a safety policy that includes
a six month waiting period to teach in our Religious Education Program (unless we can get adequate
reference from a prior congregation) and requiring at least two adults in the classroom at all times. For
the very small classes this has been a very difficult requirement to maintain. The Safety Policy will be
presented at the May Board meeting for final approval.
The third goal is the only one that has yet to be realized. We have requested that permanent, accordion
room dividers be put in classrooms 2 and 3. We have not given up on this goal and hope that by
September 1996 we will have two more quiet, enclosed classrooms and will no longer need the roll away
room dividers.
Throughout the year we have served approximately 90 elementary age children, 26 middle schoolers, 14
youth completed the Quest coming of age program, 16 youth went through the About Your Sexuality
course and we had 15 high school youth. The Activities Committee organized three holiday parties, the
Halloween pot luck and party, a Valentine's Day Activity between services and an Easter Party on Easter
Sunday afternoon. We also had a Santa's Secret Shop coordinated by the DRE and Margaret Hegmann
and RE sponsored a concert by Nick Page. The Worship Committee provided a worship service each
Sunday for the Preschool, Kindergarten and First Grade classes. The Curriculum Committee once again
did a marvelous job developing a curriculum plan the best serve the goals of the program and the needs of
the children. The Adult Religious Education committee went through a process called First Steps in
order to define the needs and goals of the ARE and offered 25 Adult Religious Education classes and
serving over 200 people. The Teacher Support and Appreciation committee supported the hosting of the
Renaissance Module, prepared picture boards for RE and will organize class parties for the teachers. The
Social Action Committee coordinated a massive gift collection for the "Voices for Children" project and
continue to work on ways for children to be involved in the Churches Concerned for the Homeless
Project. Last but not least the Space and Property Committee in their quiet and steadfast way, prepared
the classrooms with chairs and tables and put everything away afterwards. I'm grateful to the many, many
volunteers, listing well over 100, who gave their time, energy and gifts to support the personal and
spiritual growth, and religious education of so many children, youth and adults. I want to offer my
personal thanks especially to Chris Bachrach, who was consistently supportive and directed toward our
goals.
The DRE served as President of Greater Washington Association of UU Congregation Religious
Education Council and is currently serving on the District Search Committee for the RE District
Consultant. She attended the "Over the Threshold" workshop with Cindy Snavely. UUCC hosted the
GWAREC sponsored Renaissance Module on Administration and hosted and co-led a training workshop
for youth advisors with the Interim District RE Consultant.

Annual Report
1995-1996
Administrative Cluster
The Administration Committee has a wide range of responsibilities. The area of Finance has three parts:
planning and budget, canvass, and fundraising.
•
Frank Hazzard and the budget committee along with Ken Crandell and Max Buffington studied
budgets and canvasses and changed our focus to a program budget.
• Cynthia MacDonald revamped the endowment brochure and has mailed copies to some of the people
who might be interested in endowing UUCC or remembering UUCC in their wills.
•
Leo McPherson continues to administer the self financed bonds issued to members and friends to
help fund this building.
• We all worked with the president, budget committee, and others to clarify our goals.
•
Ken Crandell and the canvass committee developed a different and highly successful canvass based on
the knowledge they gained at workshops.
Fund raising becomes a social event as well as helping us provide for the needs of the congregation.
• Tom Wing and the auction committee planned and carried out a record setting auction - just over
$19,000. Not only is this our largest fund-raiser, it creates many opportunities for socializing
and togetherness that would not happen otherwise.
•
Pat Buffington and the committee published a cook book and sold enough copies to pay the costs and a
bit more. (Remember those tasty tidbits in the lobby?) There are more copies and the proceeds of
future sales all belong to UUCc.
• Jeri Wiggins and her tireless committee stage Spring and Fall garage and bake sales which allow us
to keep our closets bearable, recycle in the best way, and raise around $1 500 each.
•
Leo McPherson resumed the chair of the group selling Entertainment books. Book Munchers
continues and the effort raised $700.
•
Nan Krueger and her committee staged a Saturday before Mother's Day plant sale, giving us a chance
to beautify our homes and yards and support UUCCin excess of $700.
• Jackie Rocca and her committee staged a UU Review last June that gave us a great evening of
entertainment which featured an amazing array of talent from out congregation. Jackie started the
planning for the 96 UU Review and Max Buffington has ably stepped in to head the group and will be
adding his own touch to the program. Not only was this great fun, but it raised $ 600.
•
Eileen and John Clegg have chaired the scrip committee this year raising about $1200 per month.
This group orders scrip, counts and organizes it, mails out scrip for those who can't come get it,
sells it 3 times a month, and keeps detailed records.
Space and property is another big area of the Administration Committee. We
• worked with Bob Herstein and the OBIC board members.
• meet with Jim Wu and Kathy Rose and the OBIC board prior to their meetings to keep the flow of
information smoother.
• talked with Cathy Muller at length about the partitions.
• cared for the sound system, plants, painting and carpeting, and took care of replacing a broken plate
Some personnel functions fall to the administration committee. This year that primarily consisted of
meeting, along with Jim Wu and Kathy Rose, with each staff member to find out their concerns and to
advise them of the budget and its impact on their salary. We also listened to the concerns of some of the
members and tried to help solve problems.
There is much more that could have been done, but looking back, it is rather amazing that we
accomplished all we did. This is not due to the trustee, but to the wonderful, caring people mentioned
above and their incredible committees who were willing to share their talent and energy to make so
much happen. Thanks to everyone involved.

C:\REPORT96,
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ANNUAL REPORT FROM THE MUSIC PROGRAM

The

Music Proiram

!~aachlvl~!es

- 1996

Y~ii,~.i9n y.a.,

becomes more ~ot~v~ ~n~

as usual fall into several areas:

services. The Choir now sings 4 services a month, three
second and one first, up from 2 or 3 services in the recent past.
Next year, in keeping with the UUCC's goal of equalizing the two
services, we will sing at 2 of each service. We sing one anthem
and at least one choral response. We experimented this year with
choral introits and litanies, and with candles responses and
offering responses sung by the congregation, but have cut back on
these recently, in the interests of streamlining the service. Our
congregational singing has markedly improved over the last few
years. We have been singing 2 hymns, chalice and childrens'
responses and a benediction. The' service now has many musical
components, which as always we try to coordinate with the tone
and content of each service.
Michael Adcock continues to serve us brilliantly, in
services, rehearsals, concerts and in the multitude of extra ways
he graciously donates his time and remarkable abilities to the
UUC. We are indeed blessed!
Many fine UUCC musicians and friends give freely of their
talents to beautify the services. Kathy smith has done a great
job with the M & M's. And the Choir continues to grow markedly in
size and quality, up from a group of 12 five years ago when we
started the program, to a membership of 40 today. Their innate
musicality and great attitude make them a joy to work with!
concerts and other events. The Concert Series expanded again
this year, with 2 major fund-raisers (Czech Mate and Triple Play)
2 concerts in the Music in Common series, and a return visit by
the Army Field Band Chamber Players. We again raised enough money
to support the Music Program's ongoing needs (purchase and
photocopying of music, and supplies) and plan to donate our
concert procee~s in future years to the General Fund, depending
on the structure of the upcoming budget. The choir sang in the
Installation Service of Channing Memorial Church, and will sing
as always in the Union Service in Baltimore.
The Music Director continued this year to serve the
denomination as composer/conductor/clinician.
In addition to
composing music for uu churches around the country, he conducted
at the UUMN Conference in Evanston, where his Sing and Dance was.
a featured work. This summer he will conduct and lead composition
workShops at the UUMN conference in Houston. In May he travels to
the Cincinnati UU church to co-conduct a concert/service
of 12 of
his choral works and several chamber works.

Outreach Cluster
Summary of Activities for 1995-96
Social Action
•

Responding to presentations by social action "theme teams," the entire congregation

has undertaken to provide the compr~h~n~iv~
~upporl n~~d~d
lo enable a homeless
family to become well-housed, reestablished,

and self-sufficient.

•

The congregation supported successful Maryland Gun Control legislation through
participation in an Annapolis rally, 90-signature petition, and letters to legislators.

•

The congregation sent a total of 419 letters to Maryland legislators, Congress, the
Governor and the President concerning Earned Income Tax Credits for the working
poor, Medicare, the Medicaid safety net, Welfare reform, health insurance reform,
environmental and natural resources protection, and funding for education of
prison inmates in Maryland. Fact sheets were developed and distributed on each of
these issues.

•

Members of our congregation continue to supply casseroles every month to help
feed homeless people in the "Beans & Bread" program. In addition, we now supply
bag lunches for some 300 people one Sunday per month under this program. We
are now moving to set up a program of ongoing funding to support this effort,
beginning with a $400 special collection last month.

•

Some 40 people in the congregation provided the food and support services for a
large Christmas dinner for the mentally ill.

•

Our congregation continues to develop and maintain an environmental park at the
intersection of Broken Land Parkway and Route 29 under our "Treemendous"
program. We are now moving to develop a second area at the intersection of
Shaker Road and Route 29.

•

Our congregation has advocated for social action through a Sunday morning service
on behalf of the United Nations, information tables concerned with violence in the
media as part of Focus for Peace Week, support for Banneker Memorial park, and
for a variety of different actions in material presented on our Social Action table.

•

Our congregation contributed a total of $1,100 in special collections for projects.

•

Our congregation has now embarked on an effort to help a broad spectrum of our
congregation to learn and practice skills in conflict resolution in order to make
available such skills where needed in the community.

Welcoming Congregation Parents, Families, & Friends of Lesbians & Gays (PFLAG)
•

•

Helped create and maintain a welcoming community and provide leadership for
Gays, Lesbians, Bisexuals and their families and friends

•

Mounted petitioning and lobbying efforts to secure legal protection for Gays,
Lesbians and Bisexuals in Maryland

•

Carried out congregational education/ sensitization efforts, including sessions for
RE teachers, the UUCC Board, a community workshop, a six-week course, and
sponsored a Sunday morning pulpit exchange which dealt with Gay issues.

Denominational

Affairs

•

UUCC contributed a total of $13,546 to support national, district and regional
Unitarian-Universalist organizations this year. In addition, a special collection in
support of UU ministry development contributed $1,135. Aside from contributions
on behalf of the congregation, many members contribute to the UU Service
Committee and to Chalice Lighters, an organization to help new congregations.

•

Our congregation benefited from the professional and material resources provided
to us in such fields as religious education, social action and administration.

•

Our members participated actively in our growing, diverse denomination and its
campaigns for freedom and social justice in the activities of the Greater Washington
Association, the Joseph Priestly District, the Institute for Social Justice, the UU
Service Committee and UUA General Assembly.

Public Relations
•

Our Sunday morning services are advertised every week in the Columbia Flier /
Howard County Times. We also support listings in several area telephone books.

•

We are engaged in developing a World Wide Web site for our congregation. This
will enable people to secure timely text and graphical information on our
congregation and its activities at any time, and will facilitate communication of
needed information among our own members and leaders. Our congregation's
office recently acquired e-mail and World Wide Web connections.

The "Link" Newsletter
•

The Link expanded its coverage of congregational activities and interests, including
a special section on music.

•

Twice per month our congregation mails our newsletter to over 350 addresses.

Bulletin Boards

•

Our bulletin boards have been organized, edited and maintained in a timely
manner throughou t the year.

