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MEETING

7

AGENDA

5:30

POT LUCK DINNER

6:30

SIGN. IN FOR ANNUAL MEETING
Complete survey documents

7:00

SING ALONG - Michael Greenman

7:10

CALL TO ORDER - JIM WU
verify quorum is present
OPENING WORDS - CINDY SNAVELY
NOMINATING COMMITTEE REPORT·
Calls for Nominations from the Floor
Vote for Board Members

7:20

7:45

BUDGET COMMITTEE
Discussion
Vote for FY 97 Budget
REPORTS

REPORT·

Judy Burt

Frank Hazzard

- Jim Wu

Membership- Ken Board
Program - Annilin Buppert
Outreach - Keith Smith
Administration

- Pat Wang

Religious Education - Cathy Muller
Minister - Cindy Snavely
8:00

PRE-LONG RANGE PLANNING COMMITTEE REPORT Kathy Rose - Introduction and Overview
Rosie Lijinsky - A Historical Perspective
Chris Bachrach- Where We Are Today?
David Titman - What Is Your Perspective?
Kathy Rose - Shall We Chart a Course ?

8:30

f

CLOSING WORDS - TIM WU
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President's

Annual Report

1996-1997 ""~

Much has been undertaken and much aceemplished in this past year. With the
concept of stewardship as our guiding principle, the Board has sought to involve

members of the congregation, new and long term, in the life of-the community.

This

effort began- at the annual meeting last year with a presentation by Chris Bachrach,
Rosie Lijinski and Dave Titman on the history, a current assessment of the state of
the congregation and a projection of issues that needed to be addressed. The
outcome of this has been the contacting with an outside consultant, Reverend
Charles Gaines to lead us in a more formal assessment and long range planning
effort. We - the members of the Board, the members of the committee, and Tom
Fulda, the chair of the committee are appreciative of the financial support and
participation as evidenced by the 60 members who attended informational meetings.
Being given the opportunity to do strategic planning in a non-crisis situation is a
vote of confidence much appreciated.

The canvass last year was very successful. The congregation

rose to the occasion of
the loss of more than $20,000.00 of rental income when a renting congregation left
the Owen Brown Interfaith Center. Even with such a good canvass response, the
financial picture was such that close monitoring of cash flow and frugality were
essential. Trustees and committee chairs collaborated in the effort to live within our
means. As a result, we were able to meet all of our financial obligations in a timely
manner and still install the much needed room dividers for the religious education
program, a $7,000.00 cost. Ever vigil in decreasing expenses, and working very
closely with the ODIC board, we were able to save $3000.00 / year ($15,000 in 5
years) by using our volunteers including our young people to take responsibility for
the care of the lawn. Our proposed budget is a balanced budget with "10% of scrip
money flowing into the building fund as was originally intended. With 2 of the 3
outstanding loans being paid in full as planned this year, the congregation is gaining
financial stability
We have made an effort to: improve the coordination of efforts in the orientation
of new members into the community, to support the volunteer program for Sunday
hospitality (coffee and goodies) '"and to support the volunteer program for
providing chalice lighters, greeters, preparing the sanctuary and restoring the
sanctuary at Sunday services. Many more members, including newer members
have become involved as a result of these efforts. Our goal has been to broaden and
deepen the sense of community and ownership for community life. This goal has
been supported by the active participation by the membership in the Welcoming
congregation bi- monthly potluck dinners and video programs, the anti-racism
videos and potluck dinners, and increased number of members participating in the
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Annual Report of the Minister April 1997 Cynthia A. Snavely
This has been a year of many new initiatives. Some flew. Some failed.. I believe
we learned from each one of them.
In worship the change of times for the two morning services, along with stricter
registration rules for religious education, has seemed. to nicely even out the numbers at

the two services and,

along wllh !he J!v!Jers,

helpedlo creale a klkr l~~~

environment for our children.
An afternoon service was attempted this year, offering a more casual format A
good attendance seemed to be possible when a number of people had been a part of the
program planning. When the program was planned by me only of by only one or two
persons attendance was sparse. The afternoon informal intergenerational service has
been reformatted into a once a month adult afternoon or evening program.
The afternoon casual worship was intended to appeal to a young adult
population and we did some advertising on the campus of the community college.
While this does not seem to be the format that will reach out to that age group I still
hope we may find some way of more intentionally reaching out to twenty- somethings.
The monthly afternoon/ evening programs do seem to be fulfilling a need for
those LTt our congregation who prefer a lecture/ discussion format of religious
exploration that is no longer feasible in our Sunday morning services, considering our
present size.
I attempted. a weekly minister's class to be held weekly at two times, one
evening and one day. The largest attendance at anyone session was two persons. This
class was abandoned so that I might spend the time working on other efforts. I had
hoped that an ongoing class would be helpful to newcomers who often ask about adult
religious education. I think the adult RE committee this year actually provided
opportunities that better fit our newcomers' needs than an ongoing minister's class was
able to do.
In the spring I offered a five session course on Developing One's Own
Spirituality jReligion. About one dozen persons took part in this course. This model of .
adult RE seems to be a better fit for our congregation than ongoing weekly classes.
Iofficiate at about a dozen marriage or union ceremonies each year for nonUnitarian Universalists who; for a variety of reasons, seek out a UU minister. This
seems to be a good way of getting the word out about Unitarian Universalism. Several
couples now involved in our congregation or in other UU congregations had their first
UU contact at the time of their wedding or union ceremony years before they joined a
congregation.
Through the Minister's Discretionary Fund I assist people in the wider
community with financial funds from the congregational budget and from donations.
This is one way our congregation reaches out to our local community. While I wish we
could become more involved in the lives of many of these people who have ongoing
needs, I am glad that we are a part of bringing many through their crises.

Outreach Ouster
Annual Report
1996-1997

Social Action
We conducted a survey to determine the congregation's goals for social
action. Your responses indicate that:
- VVeshould focus on small projects, primarily helping either a small group or
individuals or one or more families.
.
- Youare comfortable with the activities we currently support.
- You would like to see activities in which the entire family can participate
We continue to support the congregation-wide project- Churches Concerned for the
Homeless. Members of the congregation serve on an oversight team and a contact team
which works directly with a homeless family to enable the family to become selfsufficient and well-housed.
~Vecontinue to supply 12 casseroles every month to help feed homeless people at the
Beans and Bread shelter in downtown Baltimore. Also, one Sunday every month, we
make 320 bag lunches for the shelter. Ongoing funding for this effort is provided
through your generous contributions to the Friends of Beans and Bread fund.
rVe continue to maintain a bluebird nesting site at the intersection of Broken Land
Parkway and Route 29 and we are maintaining an environmental park near Seneca
Drive under the auspices of the Maryland Department of Transportation's Project
Cloverleaf,
We have sent letters, e-mail messages, and petitions to state and national elected
officials and corporations expressing concern or support for various public issues:
- for the ratification of the chemical weapons ban treaty,
- opposed to the Defense of Marriage Act which fostered discrimination based on
sexual orientation,
- for continued broadcast of the television show "Ellen,"
- for passage of Maryland bill 431 which supports gay rights
.- opposed to legislation outlawing partial birth abortions
-- opposed to Maryland legislation which would prohibit recognition of same sex
marriages from other jurisdictions
.- for Marylandlegislation legalizing same sex marriages
- opposed tothe Federal balanced budget amendment
- for the Interfaith Alliance's proposals to restructure the \-Velfare
Reform Act by restoring benefits to legal aliens
- for the governor of Maryland to exempt battered women from welfare
benefit cuts
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Public Relations
We are the only religious organization in Howard County which continues to advertise
Sunday service topics every week in the Columbia Flier and Howard County Times.

(All other churches have accepted Patuxent Publishing's standard ad format)
We have established a world wide web site - http://www.erols.com/uucc.
Over 300
individuals have visited the site which contains general information about our
congregation and Unitarian Universalism and specific information about our
congregation's various worship, fellowship, religious education, and social
action programs. Our web site is financed through your generous support of UUCe's
Cybernauts,
.
We participated jointly with Christ United Methodist Church in the Owen
Brown Village Fair.
The LINK Newsletter
L"1.eLINK continues to provide excellent coverage of congregational events
and activities and is the primary information vehicle for the congregation. It is mailed
to 364 members and friends twice each month.
We conducted a survey to determine if members preferred an electronic
version of the LINK. Your replies clearly indicated that you prefer the hard copy
version.
Bulletin Board
Our bulletin board is dearly organized.
is presented timely.

Aged items are removed and new information

- Jim Caldiero, Trustee for Outreach, 4/13,/1997
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REPORT

- MUSIC PROGRAM

Apri11997

This has been a typically busy year for us, starting off
with Michael's not unexpected resignation after 6 wonderful years
with UUCC. We auditioned several good pianists, and were thrilled
to find Joanna Ting- she was our unanimous choice, and has proved
to be a fine musician and really nice person to work with. She,
like Michael, is a doctoral student at Peabody. The choir
continues to grow in size and musicianship- our membership is now
over 351 and well balanced in sections. We now sing at four
services a month and rehearse every Thursday night- a major time
committment for our choristers! The Music Service featured the
incomparable music of Bach.
special bonus was the fine work of Kathy smith with her
M&M's and Peanuts- many thanks, Kathy! The Music Director
continues to compose for and conduct uu choirs around the
country, this year in Cincinnati and Houston, and will have
concerts at Rochester and Main Line churches next fall. He taught
the composition seminars and conducted, as usual, at the UU
Musicians Network conference last summer.
Our concert series featured pianists Michael Adcock and
Nancy Roldan; funds raised have gone to the General Fund this
year for the first time, and we have bought a CD player and CD's
for the congregation to use for services and other events.

A

Tom Benjamin

Al"\JNUAL REPORT FOR
RELIGIOUS EDUCATION

April 1997

Sound prcofpartltions, limited number of enrollment in classes, additional teacher
training, excellent curriculum and the dedication and energy of 36 religious education
teachers has made this year's program one of the best we've had in recent years. Our
average attendance was up from previous years with an enrollment of 160 babies,
children and youth registered in the program. We began our Preschool class in January
because there were not enough registered in September to warrant a class but in just the
second week of class there were 10 children in attendance. Our Kindergarten-First
grade class field-tested a brand new curriculum based on studying the wonders of
nature called, "Experiences with the Web of Life". The 2nd and 3rd graders learned
about the Holidays and Holy Days of the world religions and how they related to us as
Unitarian Universalists. The 4th and 5th graders learned the stories of different
cultures of the world. They also explored the lives of well-known Unitarian
Universalists to stimulate their thinking about their own lives and to help strengthen
their UU identity. The 6th and 7th graders' curriculum covered the main ideas of
several world religions.
lYe had 18 Sth grade students take the 1/ About Your Sexuality; class and the group
bonded SO~well they requested a dance and sleepover. These youth will be next year's
.Quest class -. Our YRUU (Young Religious Unitarian Universalist) group went on a ski
trip, had a lock hi, went to Ocean City to plant beach grass to help prevent erosion and
to have fun, put on their annual Teen Service and plans a trip to the Outdoor Learning
Center at Genesee Valley. Throughout the year the group has participated in
discussions about racismydrugs and alcohol, and learned about Tai Chi. They have
had regular check-ins and worship services.
january brought a break for our regular teachers while we discussed ann-racism with
our children and worked on specific projects on that theme. Some students created a
mural, others worked on a play while many others designed 170 quilts that were
donated to the Howard County Hospital Special Care Unit.
The children participated in the Thanksgiving, Christmas and Easter Services either
through skits or musical performances. Also our MusicMakers performed at four
services this year.
The Religious Education Activities Committee sponsored our annual Halloween Party,
the Valentine's Day activities and the Holiday Craft Day. We also held the Santa's
Secret Shop on a Saturday morning before Christmas.
The RE Social Action committee worked very hard in organizing our special gift:
collection for the children and youth at ''V oices for Children". Our RE children really
get a big kick out of making life better for others. Each class wrapped their presents
and Cindy Clemens, our social action chair, delivered the gifts.

Unitarian Universalist Congregation of Columbia
Administration Cluster
1996 - 1997 Annual Report
Ben Burt
April 12, 1997
Highlights

For the 1996 - 1997 reporting period, the Administration Cluster
established a springboard to future improvement in the administration of our
congregation's activities.
The most prominent highlight of the past
administrative year is the considerable strengthening in the UUCC Board of
Trustees' relationship with the OBIC Board of Trustees, and with the continued
staffing of a strong representation on the OBIC Board. This will mean reduced
OBIC assessments to the property equity partners, which means that more of
our budget is available for the UUCC program. In concert with the improvement
in our relationship to OBIC, we lead an ad hoc OBIC committee to develop
written guidelines for the rental of space in OBIC. These are long term
investments in UUCC program.
We also continued our growth in fund raisinq receipts by setting new
records in the UUCC Auction, Yard Sale, and in the Plant Sale. Scrip receipts
were down from the preceding year, because of membership increased use of
grocery store charge cards.
Fund Raisers

The UUCC Auction in early November every year is the largest
contributor to UUCC fund raising, with about $20,000. While the receipts are
large, many skillful volunteers are required to execute this complex operation.
Our goal is to use automation to reduce workload in the future. The Yard and
Plant Sales again had a record year. This is due to energetic leadership and
volunteers.
Scrip had a slight decline in receipts, because of the increasing popularity
of grocery charge cards with up to a 5% rebate on purchases. Charge card
popularity may be driven by the convenience of use. Volunteers who
competently run the Scrip fund raiser work nearly every week of the fiscal year,
manning the sales table in the lobby between services. This is a punishing use
of volunteers that we hope can be foregone in the future with an agreement with
grocery stores to permit our scrip patrons to use the charge cards and still give
UUCC a rebate.
Both the Scrip and UUCC Auction fund raisers use databases to increase
volunteer productivity. Unfortunately, those two databases aren't able to easily
share information with the congregation's central database, ACS. This
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contributes to wear and tear on volunteers, and potentially lower quality records
in the databases.
OBIC

The terms of three of UUCC's representatives to the OBIC Board of
Trustees completed on December 31, 1996. Additionally, the OBIC Board
leadership required a UUCC representative to be Board President. We found
that leadership in Jim Reiser. We are delighted at the quality of both our
continuing representation on the OBIC Board and with the three new
representatives. The continuing people are Glennor Shirley, Jerri Wiggins, and
Dave Haykin. In addition to Jim Reiser, we are pleased to have Chris
Benowskyj, a civil engineer, and Owen Thompson, who has property
management experience.
Owen got previous experience with the OBIC Board with his leadership of
the OBIC Marketing Committee. This ad hoc corarnlttse of Methodists and UU's
was formed to determine the guidelines and information that would aid the
building manager in renting space in the OBIC. Recall that in the previous
reporting year, the conservative Jewish congregation didn't renew its lease at
OBIC, leaving a $20,000 per year income shortfall. UUCC and the Christ United
Methodist Congregation were forced to cover that shortfall with significantly
increased assessments.
These assessments have caused considerable
financial strain on UUCC.
The OBIC Board has selected the former Assistant Building Manager,
Glenda Johnson as the new OBIC Building Manager. Leon Curtis Olsen
resigned this position in January 1997.
Canvass

Canvass pledge receipts increased by 5% from the 1996/1997 fiscal year.
As of this annual report, only a 2.25% increase in pledge income is anticipated
for 1997/1998.
The 1996/1997 canvass held in the spring of 1996 canvassed every
member individually. This spring, only those members and friends who didn't
get their pledge in or soon after the fellowship dinner were canvassed
individually. This nearly annual change in methodology is recommended by the
Unitarian Universalist Association, the world governing body for Unitarian
Universalism.
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The canvass effort is served by automation with a database. That
database has been used for three years to help track the receipt of pledges, to
provide calling lists for canvassers, and to provide pledging statistics.
Unfortunately, it is not linked to the congregation's central database, ACS. This
.creates some difficulty with information sharing by the two databases, increasing
volunteer workload.
General Administration

This is a broad area of cluster activities that covers Space & Property
(exclusive of OBIC), the Budget Committee, UUCC automation (office
technology), Administrator support, Endowments, the Loan Fund, and the
Nominating Committee.
An anonymous donor in the UUCC Ladies Luncheon Group generously
offered to donate money toward the purchase of a hearing loop transmitter for
people attending services who wear hearing aids. This will improve their
hearing of speakers. Also, a Compact Disk player has been donated to the
sanctuary system by Leo McPherson.
The Budget Committee solicited input from the UUCC Board for definition
of a program. It was presented in the Canvass mailings to every pledging
household. The Budget Committee and the Board of Trustees have made a
genuine effort to provide a program offering that is highly valued. The Board of
Trustees expects to continue collecting information about what t~ congregation
believes are valuable program elements. The Budget Committee developed a
straw man budget for consideration by the Board of Trustees. That budget was
reviewed, corrected, and approved by the Board for presentation at the UUCC
Annual Meeting.
UUCC automation was improved by replacing Cathy Muller's office
computer with an 486-class machine, that was donated by Kyle Brooks. Cathy
also got an ink-jet color printer to improve her communication in Religious
Education activities. Keith Smith spearheaded a UUCC web page using offbudget fund raising. Anyone can now find out who are we, where we worship,
and what services are to be given. This improves our outreach to the Howard
County community.
Endowments have not changed since the last reporting period. A trust
that encourages the giving of endowments, while proving retirement income is
being considered to encourage endowment giving.
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The Loan Fund notes to members and the UUA Loan will be retired in the
next fiscal year. The Veatch Loan will be paid off in 1999. With these loan
retirements, exciting possibilities exist for improvement in UUCC's program,
which directly benefits members of our religious community.
The Nominating Committee has found nominees for Vice President of our
Board of Trustees, Assistant Administration Trustee, Secretary, Program & RE,
and Membership Trustee.
Plans for Contribution to the UUCC Program

Central to any plan for improving the UUCC program is the needed
increase in volunteer productivity, the reduction of our costs, and the audiovisual equipment improvement in the sanctuary.
The UUCC Board of Trustees views volunteerism as a vexing
congregation problem that will be solved not by more volunteers, but by a better
use of volunteers. This means that we need a better distribution of volunteer
workload within our congregation, and an increase in the productivity of
volunteers with a major upgrade of the capability of our automation (technology).
The Administration Cluster leadership responsibilities will now be split
into fund raisers and general administrative activities. The Fund Raiser
Assistant Trustee, who will begin his term on July 1, 1997, will report to the
Trustee for Administration on the UUCC Board of Trustees. He will not have
voting rights on the Board of Trustees, but he will be a contributor to the
deliberations of that leadership body. When the impact of this splitting is
determined, the Board of Trustees will decide on whether to proceed with
amendment of the UUCC Articles of Incorporation. If amended, that will give the
Fund Raiser Assistant Trustee full authority and responsibility as a Trustee for
Fund Raising. This elevates the importance of that activity for the improvement
of congregational life, as well as improving leadership of many areas in UUCC.
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Membership Cluster, 1997 Fiscal Year
Caring Committee
Sylvia Hazzard, committee chair, reports that between July 1, 1996 and Apri121, 1997,
the Caring Committee contacted 42 UUCC members and their families to offer help in
time of need. Assisted by helpful members of the congregation, the active committee
members have placed phone calls, sent cards, made visits, prepared and delivered
meals, provided transportation, and helped with memorial services. We've helped new
parents, assisted those who were ill or injured, congratulated the newly married, and
comforted the bereaved.
As this time we would like to offer a special thanks to the people who have worked
actively with our committee: Eileen Henderson, who chairs the Memorial Service
Committee, Pat Wang, Eileen's assistant chair, Gene Somers, who coordinates meals for
those in need, Pat Fort, Gene's assistant, Beth Dobbins, who sends greeting cards, Ruth
Smith, who is always willing to help with all of the above, Cindy Snavely, who
faithfully notifies the committee chair about those who need care, John Linton, who has
been our trustee supporting all that we do. Without the assistance of the dozens of you
who responded when we called for caring actions, none of our efforts would have been
possible. THANKS to ALL OF YOU who helped to care for others! -Sylvia Hazzard
[And Thanks to you Sylvia, for leading this important committee through the year.
Sylvia and her group also prepared guidelines for the committee, which were
presented to and approved by the Board of Trustees.]
Service for Service
This program continued to expand during the year, largely due to Ruth Smith's leadership. Susan Hawman produced the catalog of services, published twice during the
year. Bert Moore served as the account for the credits earned and used. Fifty-two
members are currently enrolled in Service for Service. Ruth Smith sees a need to
develop an ethic within the members, which would make them feel freer to call on the
talents of others. She finds a greater willingness to ask for help than to use it
Fun and Fellowship
Dorothy Caldiero organized two sets of "fun feast" groups, one in the Fall and one in
the Spring. More than ten groups of 8 were active during the Fall, meeting for casual
conversation and a shared meal for an average of three sessions. A slightly smaller
number of groups met during the spring.
In addition to a number of special congregational dinners sponsored by R. E., social
action, and the pledge committee, three general congregational dinners were held. A

Fall kick off pot luck was well attended, and included special program activities
including outside events led by Bob Muller and country line dancing led by Vickie
Beck. An early January dinner was a gourmet potluck titled "Dinners Around the
World," organized by Eileen Schurter. The final potluck will be held in conjunction
with the annual meeting. A special thank you is in order also for the Triplett family,
who assisted repeatedly with the dinners, and to Deb McLaughlin and Suzanne Sinnott
for coordinating Sunday morning coffee.
Membership Committee
The staff assisted the membership committee in identifying inactive members early in
the fall. Persons not believed to be active and/ or who had not met their membership
requirement to pledge were contacted to establish membership status. A high priority
was placed on welcoming activities for visitors. A special thank you to Eileen Schurter
and Virginia Baker who lined up greeters for Sunday and special services, and thanks
to all those many members who served as greeters. Visitors received follow up notes
from Florence Baker or Martha Winslow. Jackie Rocca and Nora Rice made personal
follow up phone calls to our visitors. Faye Lemuth prepared visitor's packets.
Rev. Snavely, the Board and the membership committee introduced changes in the
process of new member induction. Formalized "by appointment" book signings
included the development of a "Dream Maker." Reverend Snavely and at least one
member of the Board of Trustees participated in each of these meetings. New members
were recognized one by one in Sunday services on an ongoing basis, rather than on
"new member Sundays." Molly Safren assisted Reverend Snavely and John Linton with
new member recognition.
Classes were provided to new or prospective members. Two New UU Classes,
one in the fall and one in the spring. Keith Smith and Tom Fulda taught the fall class.
The Spring class was facilitated by Betty and Don Myers and Ken Board and Sherry
Peruzzi. New members joining in the Fall and early Spring received personal canvass
contacts from Ken Crandell. Most new members were invited to dinners at the homes
of members. Ruth Smith and Suzanne Henig coordinated these dinners.
Kevin Mercer has taken leadership to initiate a photo directory project Picture taking
should be accomplished in the spring, with the new directory available by September.
A much-abbreviated "Dream Maker" form was developed and initiated in conjunction
with the work of the canvass committee. This form and the process used to have it
completed by members is intended to facilitate volunteer recruitment for the coming
church year.
Apologies to all those who helped with important membership related activities not
amed above! Respectfully submitted ...John Linton, membership trustee.

April 1997
ANNUAL RE~9RT
PROGRAM CLUSTER
Lay-Led Programs
We continue to plan one lay-led. service per month, which will increase to two
services a month during the summer. The Lay-Led Committee disbanded after last
year's work, and I am currently forming a new committee for the 1997-98 schedule.

Music
The Music Committee continues to be led by Duncan MacDonald. The Choir is
now singtng at three services a month, and splitting their time equally between the two
services. Other musical offerings have included the Music in Common Series and a
piano concert by Nancy Roldan.

RECouncll
This committee is a pleasure to sit on under the leadership of DRE Cathy Muller
and Chair Kyle Brooks. The committee functioned well together, although not all
positions were filled - this is a big priority for the upcoming year. We currently have
in excess of 150 children in our RE program, and the registration for the two services
has equaled out as a result of the new deadline of registration policy. Also improving
the RE Program has been the installation of partitions in the two large classrooms. RE
teachers report an incredible difference in the noise levels, making the class time more
valuable. We have a fairly active YRUU group of about 15, and these kids have been
putting out a newsletter to maintain interest. Adult RE continues to be offered, with
about ten classes.

Worship Committee
This committee has been well led by Ginnie Gooden, and meets quarterly. They
have dealt with changes in worship service format, which has included a children's
greeting/ story at every service. Decorating the sanctuary at Christmas and obtaining
help with the Seder were two areas of concern for the committee.
Respectfully submitted,
Annilin Buppert

