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Unitarian Universalist Congregation of Columbia
President's Report - April 26, 1998

This past year's theme was: "Transition." We were well aware that it would mark the

Dlmnn1nu~oflllunv ~nun~o~.Wn I'D UI ~!!ll!A!la! lime ~ our evoluUon. 1s we
continue to grow in size and diversity we find ourselves caught in the middle: we are
no longer a small congregation where everyone knows everyone else and not yet to the
point where our organizational structure and financial strength permit us to behave
and feel like a large one. We struggled with our limited facilities but had no specific
plan to do anything about it As we approach a new millennium, we are re-defining
our identity. '

Though we did not foresee it at the outset, the Board itself went through a number of
transitions: Don and Betty Myers, enthusiastic and dynamic co-Membership Trustees
at the beginning of the year, found it necessary, due to illness, to withdraw. They were
ably replaced by Phyllis Jovich, who left her position as Secretary to take on these new
responsibilities, while her duties were assumed very capably by Virginia Baker. Our
Treasurer, Nick Clemens, was transferred overseas partway through the year. We
were very lucky to recruit Bill Lehmuth, who picked up his responsibilities quickly and
brought great discipline and wisdom to this critical position. It sometimes felt like
iimusical chairs"! .

These transitions were made somewhat easier by the primary activity which over-
lapped them all and served as a parallel structure to the Board: the Turnabout Process.
Dennis Luck, our Vice-President and liaison to the Turnabout Task Forces, will
summarize their activities and accomplishments for us. Y d just like to mention that the
importance of this whole process, which started during Kathy Rose's tenure and was
brought to reality almost single-handedly by the energy, faith and determination of
Tom Fulda. Tom was instrumental in making it happen. We are thankful to have Tom
amongst us!

From Turnabout several changes are already in place. Vision/ mission/ covenant
statements created by the Congregation in meetings facilitated by the Structure and
Organization Task Force have been incorporated into our activities. The challenge for
the future will be for all of us to continue to bring these well-conceived words to life!

Another transition that held meaning for many of us was a meeting jointly organized
by this Congregation and the Channing Memorial Church. This well-attended meeting
brought together a number of DUs from both congregations to discuss and, hopefully,
to close the door on the difficult times of 1993, when the Unitarian Universalist Society
of Howard County split in two. This move towards reconciliation cleared up many
misunderstandings. Our challenge in the future is to strengthen these bonds.

For the last few months on Sunday mornings we have been listing in the Order of
Service those who ate suffering from illnesses or accidents. This is to encourage the



power of prayer, meditation, positive thinking, or other expressions of support to be
broadly applied to their eventual healinf'.. .

An Anti-Racism program iniHated last year is still going strong under the able leader-
ship of Rich Dean and his highly committed team. They have organized events on a
monthly basis to raise consciousness of racial issues through movies, discussions, and
workshops.

In the Fall we realized that our pledges were substantially below the budgeted
amounts and we faced the possible need to cut out over $9,000 of.important activities.
The Board went to the Congregation and you came through - a "Pledge Adjustment
Campaign" made up the shortfall, and even strengthened our budget. This allowed us
to implement immediately one of the Turnabout recommendations. We hired a Child
Care Coordinator, and also approved another position, Volunteer Coordinator, pending
availability of funds required for the ongoing support of that position.

We saw another transition begin in our Canvass process: Gail Thompson, who so
capably managed the Turnabout Finance Task Force, stepped from that right into the
Canvass Chairmanship. She put together a strong team that carried out a number of
innovations in the process. The team introduced the concept of a four,year cycle,
leading to the establishment of future budgets to be based on program plans rather
than on budget review and updating. This will continue in the coming year, as she has
agreed to conduct the Canvass again next year and to prepare the following year's
Chair to complete the process she started. We owe her a great deal for the success of
this year's campaign!

On a personal note, I would like to express my appreciation for the support and
inspiration I received from the members of the Board, our Professional Staff, and the
Congregation at Large. The past two years as Vice-President, and then as your

.President, have been a rewarding and growing experience for me. As an INFP (ask a
Meyers-Briggs practitioner about that) it's been a real stretch to manage a volunteer
Board! It sometimes felt like trying to push a piece of string! Somehow decisions
were made, and policies were implemented. It was definitely a group effort. As I
move beyond the Presidency I look forward to supporting, in whatever way I can, the
many initiatives that were launched in this and recent years. The next couple of years
will be among our most interesting as we consolidate our new identity, resolve the
long-standing questions about our physical home, and learn what it means to live our
Vision, to implement our Mission, and to solidify our Covenant These will be exciting
times, and I look forward to sharing them with you!

Michael Greenman



MiniA~e~sfteporl to the Annual Meeting April 1998

Most of this year has been spent in preparing for our future. The Turnabout Task
Forces have been working hard to outline a foundation of services and resources that we
should maintain, develop or strengthen in order to prepare our congregation for the
twenty-first century.

I look upon this development with pride. One of the things I found most
frustrating about the congregation when I came four years ago was that many leaders
were leery of laying foundational structures for programs. Outgoing Trustees and
committee chairs often would not want to tell the new people taking over their positions
what they had done, because this would "stunt the creativity of and impose too many
restrictions on" the new person as he or she sought to "make the job their own." This
may have worked in a small congregation where everyone knew enough of the history of
the programs to take what was there and move on, but by the time I came four years ago
this way of operation was a quick path to burnout.

With the Turnabout Task Force recommendations we are preparing foundations
and structure. Trustees and Committee chairs may have new ideas and different ways of
doing things, but we are working to create and nourish consistent programs that will
survive the comings and goings of many leaders, both volunteer and staff. It is time. Our
founders are still with us, but, with one or two notable exceptions, they are no longer
taking on leadership positions. They cannot ensure that this congregation will survive and
thrive by their physical presence. All of us live in a very mobile community. Many of us
will be here several years and then be gone. We cannot ensure that this congregation will
survive and thrive by our physical presence. We need to continue to develop a culture of
openness, friendliness, care and responsibility that does not depend on key personalities
but will flourish with ever changing groups of people. And, we need to continue to
develop programming that supports that openness, friendliness, care and responsibility.

I believe that one of the first things we need is more programming focused on
small groups and individuals, programming that is not dependent on the one person willing
to organize bowling or the young adult group or a spirituality group, bridge or dinners for
new members. An individual can no longer feel as though he or she belongs just by being
with the same group of people on Sunday mornings. There are too many of us to form
strong attachments within the Sunday service setting. We must begin to depend more on
coffee hour, socials and small group settings. This type of programming should become a
part of our continuing structure. It should be there, in some form, not just this year but
also in the years ahead.

Openness, friendliness, care and responsibility must be built between people one
on one. This can be done in the way that we greet newcomers, in the way that we
integrate new members, in religious education classes, in spirituality groups and in social
groups. We must develop the ways of being, methods of operation, and programs that
will nourish an open, friendly, caring, responsible community. Yes, individuals must do
the work, but we need the structure to allow a regular turnover of different individuals to
do the work consistently. We need that foundational structure. Thank you to all who
participated in the Turnabout work for planning our first steps.



'freasurerts Report of July 22,1998

We ended the July 1, 1997 - June 30th 1998 fiscal year with a surplus of $20,540.

uuee RECEIPTS AND OUTLAYS
June Year to

Date
Receipts + 23.071 + 238,967

Outlays - 8.005

Surplus + 15,066

- 218.427

+ 20,540

For the fiscal year, our actual income was very close to our estimated income, but our
actual expenses came in lower than expected. Some of the expenses categories that were
lower than expected included insurance, contributions to the building fund, and the
reduced payroll expenses associated with not having a bookkeeper for several months.

Bill Lehmuth

ACTUAL vs. BUDGETED FOR FY97-98

ACTUAL

Receipts + 238,967

Outlays - 218,427

Surplus-
Line items with differences
511005 Insurance
512013 Contr to Bfund
542003 Hunger
554001 Salary-Bkpr

+ 20,540

1,467
o
o

2,230

. OPERATING CASH

CASH BALANCE
RESERVED FOR
DESIGNATED ACCOUNTS 8,686

$ 18,416

BUDGETED DIFFERENCE

237,656 $ 1,311

237,656 -19,229

+20,540

2,750
6,900
2,750
5,304

1,283
6,900
2,750
3,074 $14,007

$27,102 Includes $ 6,66Jl in 98/99 Pledges

Includes $ 6,661 in 98/99 Pledges



DATE: 07/17/98
TIME: 14:31 :28

UNITARIAN UNIVERSALIST CONGREGATIOH OF COLUMBIA
DETAILED ANALYSIS OF REVENUES AND EXPENSES

(12/12)12 MONTHS
ALL FUNDS & DEPTS

REPORT DATE: 06/30/98

PAGE: 1

ACCOUNT CURR MO EXPENSE YTD EXPENSES BUDGET TO ANNUAL
199~-1??7 iftJi

fUMM~
INCOME

411006 Interest 36.38- .00 .00 " .00
".419001 Sale of Notes .00 .00 .00 .00

419002 Interest 45.05- .00 .00 .00
------------ ------------ ------------ ---.-._-----

TOTAL INCOME 81.43- .00 .00 .00

CANVASS & OFFERING
Pledges & Donations

411001 Pledge 17,899.49 188,096.04 165,559.00 165,559.00
411002 Donation. 1,886.00 8,400.00 6,647.00 6,647.00
411003 Advance Pledge .00 6,088.06- .00 .00
411004 Ministers Discretionary 20.00 3,757.41 500.00- 500.00-
411005 WEDDINGS 800.00 1,200.00 .00 .00------------ ------------ ------------ ------------

20,605.49 195,365.39 171,706.00 171,706.00
LOOSE OFFERING & OTHER

412001 Loose Offering 170.91 4,049.01 5,000.00 5,000.00
412002 Scrip Sales-to Operating .00 .00 .00 .00
412003 canvass 371.72 .00 .00 .00

------------ ----------_ ... .----------- ------------
542.63 4,049.01 5,000.00 5,000.00

- .•.-- .._------ ------------ ------------ --------- .•.--
TOTAL CANVASS & OFFERING 21,148.12 199,414.40 176,706.00 176,706.00

RE FEES
421001 Adul t RE Fees Income 810.00- 4,014.00 3,300.00 3,300.00
421002 Chi ldrens Program Income 30.00 2,407.00 3,000.00 3,000.00

------------ ------------ ------------ ------------
TOTAL RE FEES 780.00- 6,421.00 6,300.00 6,300.00

MUSIC
431001 Music - Member Contribute .00 .00 700.00 700.00
431002 Music - Concert Revenues 436.00 4,m.OO 3,400.00 3,400.00-----_._---- ------------ ------------ .------------

TOTAL MUSIC 436.00 4,m.OO 4,100.00 4,100.00
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ACCOUNT CURR MO EXPENSE YTD EXPENSES BUDGET TO

1996-1997 1996-1997 DATE BUDGET

FUNORAISERS
441001 Auction 185.00 19,352.10 19,000.00 19,000.00
441002 Garage Sale 2,153.65 5,735.67 3,500.00 3,500.00
441003 Entertainment Books .00 273.85- 3,700.00 3,700.00
441004 Grocery Scrip Sales .00 .00 12,000.00 12,000.00
441005 Plant Sale .00 .00 2,500.00 2,500.00
441006 UU Revue .00 .00 750.00 750.00
441007 Santa Secret Shop .00 .00 .00 .00
441008 Website .00 .00 .00 .00
441020 Other Fundraisers .00 624.16 2,000.00 2,000.00

....._------- .•. ------------ ------------ ------- .. ----
TOTAL FUNDRAISERS 2,338.65 25,438.08 43,450.00 43,450.00

DELETE QUEST
451001 DELETE Quest Income .00 .00 .00 .00

------------ ------------ ..• ----------- -----_ .. _----
TOTAL DELETE QUEST . .00 .00 .00 .00

MISCELLANEOUS
419017 Piano Rental .00 .00 .00 .00
419018 OBIC Lawn Maintenance Rev .00 2,121.97 3,900.00 3,900.00
481001 Interest Received 399.42 472.30 300.00 300.00
484001 Refinanced Notes Revenue .00 .00 .00 .00
484020 BEANS and BREAD REVENUE .00 25.00 2,500.00 2,500.00
486001 ENDOWMENT-CLEARING ACCT. .00 25.00 .00 .00

------------ ------------ .•. ----------- ------------
399.42 2,644.27 6,700.00 6,700.00

OTHER SOURCES
487001 Other Sources - Income 390.00- 274.30 400.00 400.00
487002 Last Years Budget Surplus .00 .00 .00 .00

------------ ------------ ---- .. _---- ..• - ------------
390.00- 274.30 400.00 400.00

----------- .. ------------ ------------ ------------
TOTAL MISCELLANEOUS 9.42 2,918.57 7,100.00 7,100.00

.. _------ .. --- ------------ ------------ ~------------
TOTAL INCOME 23,070.76 238,967.05 237,656.00 237,656.00

------- ========== =======--=== ==========------------



DATE: 07/17198
TIME: 14:31:28

UNITARIAN UNIVERSALIST CONGREGATIONOF COLUMBIA
DETAILED ANALYSIS OF REVENUESAND EXPENSES
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ALL FUNDS & DEPT~
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ACCOUNT CURR MO EXPENSE YTD EXPENSES

1996-1997 1996-1997
BUDGET TO

DATE

ANNUAL

BUDGET

EXPENSES

EXPENSES

511500 Script Purchase .00 .00 .00 .00
511502 Postage 1,183.00 1,196.76 .00 .• 00
511504 Supplies .00 .00 .00 .00
511600 I nterest on Notes .00 .00 .00 .00
511601 Note Repayment .00 .00 .00 .00

------------ ------------ ------------ ------_._---
TOTAl. EXPENSES 1,183.00 1,196.76 .00 .00

ADMINISTRATIVE CLUSTER
Adninistrative

511001 Offi ce SUpppl i es 1,001.83- 2,469.42 2,500.00 2,500.00
511002 Duplicating .00 75.50 150.00 150.00
511003 aoard of Trustees Expense 185.00- 67.00- 100.00 100.00
511004 Professional Develmt. Bd .00 25.00 500.00 500.00
511005 Insurance 440.50 1,467.38 2,750.00 2,750.00
511006 Hi leage Reimbursement .00 191.58 225.00 225.00
511007 Finance & canvass Expense 371.n 917.83 750.00 750.00
511008 aank Fees 6.00 93.00 .00 .00

------------ ------------ ----.- ..._--- ------------
368.61- 5,1n.71 6,975.00 6,975.00

Space & Property

512001 Equip/Softw/Maint/PUrCh 698.95 2,729.74 2,000.00 2,000.00
512002 Telephone Use • 294.92 1,993.93 1,000.00 1,000.00
512003 iJUA Loan - OBIC .00 255.56 400.00 400.00
512004 wee Notes .00 11,1136.00 11,104.00 11,104.00
512005 Veatch Loan .00 21,000.00 21,000.00 21,000.00
512006 OBIC Assessment-Operation 2,084.00- 22,620.00 20,810.00 20,8io.oo
512007 OBIC Maintenance Fund .00 .00 900.00 900.00
512008 OBIC capital lnprovement .00 .00 .00 .00
512010 auilding Fund (1992 Loan) .00 .00 .00 .00
512012 auilding Fund (1996 Loan) .00 .00 .00 .00
512013 Scrip-Contrib to Bld Fund .00 .00 6,900.00 6,900.00
512014 Building Fund (1997 Loan) .00 2,000.00- .00 .00------------ ------------ ------------ ------------

1,090.13- 57,705.23 64,114.00 64,114.00
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(12/12)12 MONTHS

ALL FUNDS & DEPTS
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CURR MO EXPENSE YTD EXPENSES
1996-1997 1996-1997

BUDGET TO
DATE

ANNUAL
BUDGET

Fundraising Expenses
513001 Auction 32.83 121.83 100.00 100.00
513002 Garage Sale .00 .00 100.00 100.00
513003 Entertainment BooKs .00 .00 2,900.00 2,900.00
513004 Grocery Scrip Sales .00 .00 200.00 200.00
513005 PLant Sale .00 .00 1,400.00 1,400.00
513006 UU Revue .00 .00 150.00 150.00
513007 Santa Secret Shop .00 .00 .00 .00
513020 Other Fundrai sers 37B.00- 107.00 .00 .00

------------ -- .•-----_ .•- .. ----------_ .. ._--- ..------
345.17- 228.83 4,850.00 4,850.00

---_ .•_------ ------------ ------------ .•-----------
TOTAL ADMINISTRATIVE CLUSTER 1,803.91- 63,106.77 75,939.00 75,939.00

PROGRAM CLUSTER
Religious Education

521001 Meeting/Conference Attend 546.67 926.65 600.00 600.00
521002 Arts & Crafts Materials .00 175.86 300.00 300.00
521003 Teacher Training .00 359.04 600.00 600.00
521004 YRUU Expenses .00 2.35 100.00 100.00
521005 Quest Expenses 2,169.73- 100.00 100.00 100.00
521006 Curriculum Materials 183.75 959.76 600.00 600.00
521007 Audio-visuals (worship) 34.95- 151.36 150.00 150.00
521008 Adult RE / Aerobics 663.63- 1,428.77 2,300.00 2,300.00
521009 Refreshments .00 99.32 100.00 100.00
521010 Administrative- 13.00 839.10 300.00 300.00
521012 RE Childrens Program .00 134.66 .00 .00

------------ ------------ ------------ ---------- ..-
2,124.89- 5,176.87 5,150.00 5,150.00

Worship
522001 Guest Speakers .00 .00 150.00 150.00
522002 Guest Ministers .00 .00 200.00 200.00
522003 Guest Mus ic ians .00 .00 150.00 150.00
522004 Worship Supplies 224.00 398.41 200.00 200.00

---_ .._------ ------------ ------------ ------------
224.00 398.41 700.00 700.00

Music
523001 Sheet Music .00 707.37 900.00 900.00
523002 Office Supplies .00 .00 100.00 100.00



DATE: 07117/98
TIME: 14:31 :i28

UNITARIAN UNIVERSALIST CONGREGATION OF COLUMBIA
DETAILED ANALysts Of REVENUES AND EXPENSES

(12/12)12 MONTHS
ALL FUNDS & DEPTS

REPORT DATE: 06/30/98

PAGE: 5

ACCOUNT CURR MO EXPENSE YTI) EXPENSES BUDGET TO ANNUAL
1996-1997 1996-1997 DATE BUDGET

523003 Music Maintenance .00 393.75 1,700.00 ',700.00
523004 Concerts 424.00 2,821.86 ',400.00 1,400.00------------ ------------ ------------ ------------

424.00 3,922.98 4,100.00 4,100.00
------------ ------------ ------------ -------t-----

TOTAL PROGRAM CLUSTER 1,476.89- 9,498.26 9,950.00 9,950.00

MEMBERSHIP CLUSTER
533001 Welcoming Congregation .00 7.80 100.00 100.00
534001 taring tonmitte .00 .00 100.00 100.00------------ ------------ ------------ ------------

.00 7.80 200.00 200.00
Fun & Fellowship

531001 Coffee Hour Supplies 4.90 117.63 400.00 400.00
531002 Congregational Dinners .00 .00 100.00 100.00
531003 Congregational Spec Event .00 43.17 100.00 100.00

------------ ------------ ------------ ------------
4.90 160.80 600.00 600.00

Congregat iona l Director
532001 Di rectory Product; on 59.72 59.72 .00 .00
532002 Directory Postage .00 .00 50.00 50.00

------------ ------------ ------.----- ------------
59.72 59.72 50.00 50.00

------------ ------------ ------------ ------.-----
TOTAL MEMBERSHIP CLUSTER 64.62 228.32 850.00 850.00

OUTREACH CLUSTER
Link

541001 Link Production .00 198.64 700.00 700.00
541002 Li nle Postage .00 600.00 1,000.00 1,000.00

------------ ------------ ------------ ------------
.00 798.64 1,700.00 1,700.00

Social Action
542001 Habitat for Humanity .00 .00 .00 .00
542002 Treemendous MD Program .00 .00 100.00 100.00
542003 Hunger .00 .00 2,750.00 2,750.00
542004 Cross-Cultural OUtreach .00 .00 50.00 50.00
542005 COII1IlUnity Support .00 100.00 250.00 250.00542006 Tuturiol Prog/Photo Club .00 .00 50.00 50.00
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542007 Legislative Initiative .00 .00 100.00 100.00
542008 UUSC Donation, National .00 .00 640.00 640.00
542009 Minister's Diseret Exp 20.00 4,047.41 .00 .00
542010 DELETE Other Programs .00 .00 .00 .00
542011 CCH • Sponsor Family .00 .00 .00 ' .00
542020 Other Programs· Mise .00 .00 250.00 250.00

------------ - .....------- ------------ ------------
20.00 4,147.41 4,190.00 4,190.00

Public Relations
543001 Publicity & Advertising 222.25 1,899.65 2,000.00 2,000.00
543002 PR Postage .00 490.76 75.00 75.00
543003 Congregational Phamphlets .00 16.08 300.00 300.00

------------ -- ...-------- --------_._ .• --------_ ..--
222.25 2,406.49 2,375.00 2,375.00

Denominational Affairs
544001 UUA Assessment .00 9,210.00 10,101.00 10,101.00
544002 G'.lAAssessment .00 546.00 1,638.00 1,638.00
544003 JDP Assessment 273.00 3,276.00 3,276.00 3,276.00
544004 Gen. Assembly Attend. Sub .00 100.00 500.00 500.00

-------_ ....• _- ------------ ------------ ------------
273.00 13,132.00 15,515.00 15,515.00

------------ .•----------- ------------ ------------
TOTAL OUTREACH CLUSTER 515.25 20,484.54 23,780.00 23,780.00

PERSONNEL
Minister

551001 Salary Minister 2,074.09 30,579.96 30,300.00 30,300.00
551002 Fringe Benefits Minister 839.65 7,815.15 10,800.00 10,800.00
551003 House Allowance Minister .00 12,900.00 11,400.00 11,400.00
551004 Professional Expense Mstr 592.16 1,568.11 2,000.00 2,000.00

------------ ------------ ------------ ------------
3,505.90 52,863.22 54,500.00 54,500.00

Administrator
552001 Salary Administrator 1,622.75 19,285.50 18,537.00 18,537.00
552002 Fringe Benefits Adm 367.73 4,640.86 4,634.00 4,634.00
552003 Profess iona l Expenses Adm 399.00 882.30 700.00 700.00
552004 Employer FICA Adm 124.14 1,475.32 1,418.00 1,418.00

------------ ------------ ------------ -- ..... -------
2,513.62 26,283.98 25,289.00 25,289.00
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ilrl of «~ll~lOU110.
553001 Salary DRE 1.536.83 18.441.96 18.442.00 18.442.00
553002 Fringe Benefits DRE 314.60 4.098.99 4.372.00 4.372.00
553003 Professional Expenses DRE .00 120.00 400.00 400.00
553004 Employer FICA ORE 117.56 1.410.72 1.411.00 1.41-1.00

------------ ~ ------------ ------------------"!"-----
1.968.99 24.071.67 24.625.00 24.625.00

Bookkeeper

554001 Salary Bookkeeper 225.00 2.229.50 5.304.00 5.304.00
.554002 Employer FICA Bookkeeper .17.21 170.56 406.00 406.00
554003 Training Bookkeeper 45.00 45.00 .00 .00

------------ ------------ ------------ ------------
287.21 2,445.06 5,710.00 5,710.00

Music Director

555001 Salary Music Oi rector 1,021.44 10,214.40 9,193.00 9,193.00
555002 Employer FICA Music Oil'. 78.14 781.40 703.00 703.00
555003 Professional Expenses Mus .00 .00 400.00 400.00

------------ ------------ ------------ ------------
1,099.58 10,995.80 10,296.00 10,296.00

Pianist

556001 Salary Pianist .00 5,664.96 5,665.00 5,665.00
556002 Employer FICA Pianist .00 433.44 433.00 433.00

------------ ------------ ------------ ------------
.00 6,098.40 6,098.00 6,098.00

Nursery Attendant

557001 Salary Nursery Attendant 100.00 392.50 .00 .00
557002 Employer FICA Nursery 7.65 30.04 .00 .00

-------.---- ------------ -----------. ------------
107.65 422.54 .00 .00

Substitutes/Casual Labo
558001 Pianist .00 .00 .00 .00
558002 Nursery - Casual Labor 40.00 250.00 .00 .00

------------ ------------ ------------ ------------
40.00 250.00 .00 .00

Childrens Choir
559001 Salary Childrens Choir .00 447.23 575.00 575.00
559002 Employer FICA Childrens C .00 34.23 44.00 44.00

------------ ------------ ------------ ------------
.00 481.46 619.00 619.00------------ ------------ ------------ ------------

TOTAL PERSONNEL 9,522.95 123,912.13 127,137.00 127,'137.00

-----------. -.---------- ------------ ------------
TOTAL EXPENSES 8,005.02 218,426.78 237,656.00 237,656.00

NET TOTALS 15,065.74 20,540.27



TO: uuec Board of Trustees April 15, 1998

FROM: Gail Thompson, Chair, 1998/99 Canvass Committee
Committee Members: John Guy, Dave Haykin, Georgie Haykin, Bob Herstein,
Cynthia MacDonald, Ed Thompson and Tom Wing

. Having arrived at the end of the active portion of this year's canvass, we offer the
following report. 5"

Valid pledges totalling $184,,689.82 have been received. This is 90% of our goal. It
represents 166 pledge units or 61% of our prospect list of members and friends. We have
surpassed last year's dollar amount with 30 fewer pledging units.

Our data base contains 79 units that are to be followed up. An additional twenty pledge
units are confirmed refusals or deletions for one reason or another. We believe a small number of
pledges have not yet been turned in by canvassers. We feel we will achieve our over all goal.
Progressive reporting on Sunday mornings has been very well received. We plan to report to the
Congregation at the Annual Meeting so they will know where we stand.

The Follow-up portion of our work is now beginning. This activity is designed to
continue throughout the year 'and will include systematic canvassing of new members in
coordination with the Membership Committee. Cynthia Mac Donald has assumed responsibility
for this portion of the job. (She has a small group to assist her along with the restof the standing
Canvass Committee.) .

The second stage of follow-up will consist of culling our data base to reflect currently
active members and friends. What is the policy for suspension of membership?' Is there a
subscription rate for friends who wish to receive the LINK?

This year we followed the new UUA. Green Book model for canvassing. It has yielded
very good results. We plan to use it again next year with some minor management adjustments.
Throughout this campaign, Bob Herstein, our' Canvass Administrator, has kept track of
suggestions for improvement. As you may have heard me say, "We will adjust for taste when we
make this recipe next year. " The model . recommends a standing Canvass Committee which
functions throughout the year for planning purposes and new member pledging. The entire
committee has agreed to continue through the year and for the 1999 campaign with your
approval. We will add an Assistant Canvass Chair with the purpose of training that person to
assume chairmanship the following year. '. .

We have reached the major committed members effectively with the present design by
giving them the challenge to meet a goal. We need to reach the grassroots members better.
Kennon L. Callaham (Effective Church Finances). suggests that a program emphasizing
shepparding (caring' and support) is effective. We shall try that next year too. Changing our
culture to one where giving money is discussed as comfortably as giving time is a multi-year
educational program. We think one way to do this is to include the Congregation in the process
of selecting goals of budget emphasis. We will be proposing a way to do this within the next
three months.

We would appreciate having the proposed budget for 1999/2000 by January, if at all
possible. .

We wish to thank Ben Burt, Beverly Norbeck and Rich Dean for their continuing support
and assistance during the campaign.



UUCC PLHDOh DIQ~lUnUTI6N AS OF 10 APRIL 1998

"97/98 98/99 AMOUNT OF CHANGE
ZONE # Units $ # Units $ # Units $

2 4001 0 0 1 4,200 + 1 +4,200

3501 - 4000 4,000. 2 7,600 + 1 +3,600

3001 - 3500 2 6,500 2 6,700 0 + 200

2501 - 3000 5 13,340 10 27,380 +5 +14,040

2001 - 2500 10 23,455 9 19,705 - 1 - 3,750

1501 - 2000 18 32,218 15 27,181 - 3 - 5,037

1001 - 1500 36 44,257 32 41,200 - 4 - 3,057

501 - 1000 56 43,256 46 34,120 -10 -9,136

1 - 500 67 20,529 44 12,704 -23 - 7,825

TOTALS 195 187;555 161 180,790

We have broken the $4000 barrier.
The number of pledging units from $3500 - 4000 has doubled.
The bracket of $3000-3500 has held constant.
The number of pledging units from $$2500-3000 has doubled.
The number of pledging units in each bracket below $2500 has dropped indicating an
upward movement.

Average pledge was raised from $962 to $1122 which is a 17% increase.

As much money was raised with 161 units this year as 191 last year.



Administration Cluster Final Report for 1998
April 1998

We will have a new sound system, with hearing assistance in the next few months. We
will install the "basic" system with three microphone jacks behind the lectern. This will
have the hearing assistance system, all of our existing audio inputs, and connection to
the two black overhead speakers. After this installation, we will move quickly to get a
new boom-mount for the existing microphone (no more noise when the mike is
repositioned) and a music-recording microphone. We will then test the system for
several months before proceeding with any additional improvements. Those
additional improvements might mean reconnection of the white third speaker,
additional microphones, and more hear-assistance receivers and necklaces. We would
like to keep at least two receivers and necklaces for visitors. We will also encourage
our members to buy their own receivers and necklaces for $84, but only after they have
verified the benefit with our equipment

Computer Upgrades

We have bought a new computer system that will permit us to upgrade our database
software. The upgrade will be easier to retrieve information, generate reports, and
input information about our membership. Membership information will tell us what
you want to do in our congregation, when you want to do it, and what your expertise
is. The Volunteer Coordinator will use this information to improve volunteerism,
provide a better match of people and jobs, and integrate people into our congregational
life. This should increase satisfaction with our congregation and encourage greater
social, financial, and volunteer commitment.

Canvass

Gail Thompson led an enthusiastic, hard-working group who pulled the Canvass
drive together quickly. This year we followed the UUA "Green Book"which advocates
a 4 year mission budget, face-to-face canvassing, and the establishment of an Advanced
Gifts pledging Group within the congregation. The Advanced Gifts Group is the high
pledgers and congregational leadership. The Canvass goal to meet the Turnabout
recommendations was a 17%increase in pledges from last year's canvass. For 80% of
the pledge units, we are running a 25%increase in pledges. This shows that you are
committed to improving congregational life, as recommended by the Turnabout
process. The Canvass Committee worked hard to inform you of the canvass results
each Sunday, and in the LINK. And you have responded generously.



OBICBoard

The aBIC Board has greatly improved the rentals at aBIC. There were no major
maintenance actions. New downstairs bathroom partitions were installed. UUCC
volunteers mowed the aBIC lawn, pruned trees, and did some minor gardening under
agreement with the OBIC Board of Trustees; this earned UUCC $3900.

Personnel

We have hired a new bookkeeper, to replace Jenny Gough who resigned to be with her
children. The hew bookkeeper, Stephanie Cherry is well qualified with her expected
Certified Public Accountant status. We have also hired a Childcare Coordinator to
supervise the staffing of our child care program. This will provide consistent, high
quality care. We will also be recruiting a Volunteer Coordinator when the Canvass
results are known. Both of the coordinator positions are Turnabout recommendations.

Ben Burt, Administrative Cluster



Membership Cluster Annual Report, 1998 Fiscal Year

This was a year of planning for the Membership Cluster. Besides the ongoing committees such as
the Caring Committee, Service for Service and Fun and Fellowship which Sylvia Hazzard, Ruth
Smith and Don and Betty Myers took care of, most of the my efforts were centered first on
figuring out what I was supposed to be doing and then on planning and implementing a number of
the Turnabout Task Force recommendations. I also spent a lot of time doing the jobs that come
under the auspices of the Membership Cluster so I would have first hand knowledge of how
things worked and thus know if they should be changed or not. There is a need for two other
committee members to complete a plan for a membership troika which will consist of a visitor
chair, a new member chair and an old member chair. This troika (a Russian carriage drawn by
three horses abreast) will carry UUCC's membership into the next century.

Since I took over the Membership Trustee position at the end September 1997 we have had 23
new members. This is healthy growth which we need to foster through congregation-wide efforts
to help our new members become integrated into our fellowship. Before this necessary enfolding,
Rev. Snavely, Michael Greenman and I welcome our new members in a membership signing
ceremony in Cindy's office and they are recognized soon thereafter in a worship service at a New
Member Recognition ceremony and given a flower and an official welcome. I would personally
like to thank Dot Caldiero for again handling the fun feast organization. It is a monumental task
and one of the best ways we have to integrate new members and newcomers into our
congregation. Betty and Don Myers, our Fun and Fellowship chairpeople, are planning a New
Member pot luck dinner on Saturday, May 30 to honor our new members.

There are plans to start newcomers dinners, plans to start a weekly connected listening group, a
brochure to explain the Fun Feasts better (authored by Jim Caldiero) , a brochure to explain the
jobs available on the Caring Committee (authored by Sylvia Hazzard, the outgoing Caring
Committee chair), and plans to recruit younger members for the Caring Committee. There are
also plans to form a cadre of regular worship service attendees to be special welcomers in addition
to the regular greeters. Ask me about this ifbeing in a cadre sounds exciting. Just like Tom
Benjamin won't rest until everybody is in the choir, I won't rest until everybody is a greeter.

The visitor packets that are handed out at the greeters' table have been revamped and are now
being kept supplied by Kathy Cooke. The Membership Cluster handles the coffee hour and
goodies through volunteers who sign up on the volunteer board which is in the lobby every
Sunday morning and through volunteers who are arranged by Bert Moore. Bert also handles
getting greeters for the Sunday services. Thank you to all who volunteer for these tasks,
however, there are plans to change to one coffee hour in the fall since it seems to be harder and
harder to get volunteers for two complete coffee hours every Sunday.

As Membership Trustee I invite you to voice your comments to me about concerns, complaints,
ways to improve the machine or anything else you may want to say. I thrive on confrontation.
Talk, communication and sharing ideas are the sustenance of community, even though we may
think pot lucks are.

Respectfully submitted,



The Outreach Cluster -- Annual Report for 1997-98

The Outreach Cluster was reorganized this year. The committee structure was abolished.
Outreach is now organized·around specific tasks. We developed a handbook listing all the
Outreach opportunities and displayed it on the Social Action table every Sunday.

Task Force on Homelessness

We successfully completed our two-year congregation-wide social justice project
supporting one homeless family under the auspices of Churches Concerned for the
Homeless. The family is moving from temporary to permanent housing in Columbia.
Thanks to Ken Walsh, Nan Krueger, Scott Ramsey, Howard and Dodie Ruskie, Trish
Steinhilber, and all the members and friends of the congregation who helped with this
project.

Task Force on Hunger

We continue to support the Beans and Bread Homeless Shelter in downtown Baltimore.
Each month members and friends of UUCC prepare casseroles and 350 bag lunches.
Members and friends of the congregation have generously financed the $200 monthly
costs of this project through the Friends of Beans and Bread $25.00 annual membership
program. (Of course, any contribution is accepted.) Thanks to Jeri and Cole Wiggins,
Barbara and Ray Trimmer, Keith and Ruth Smith, Kathy and Doug Rose, Dennis Luck,
Dot Caldiero, Neil Gutterman, Ann and Tom Wing, the Quest group, and all the other
members and friends who make casseroles and sandwiches. Thanks to all the Friends
of Beans and Bread.

We continue to support local food banks through our Sunday food basket collection.
Thanks to Eileen Schurter.

We continue to provide Grocery Scrip to support the Minister's Discretionary Fund.

Task Force on the Environment

We continue our spring and fall tree-planting program. Thanks to Bert Moore who has
taken over the coordination of our Project Cloverleaf program that plants trees and
shrubs along interchanges under the auspices of the Maryland State Highway
Administration.

Every Sunday, all the orders of service and bulletins and all the other discarded paper
are recycled. Every time we have a potluck at OBIC, the plastic soda bottles are
recycled. Thanks to Doug Rose.

Legislative Watch

We continue to focus the attention of the congregation and the larger community on
significant ethical, moral, religious, social justice, and ecological issues and situations
through fact sheets. We have increased the use of e-mail in letter-writing campaigns and
petitions to various elected officials. Thanks to Keith Smith.

Special Collections

This year we collected over $2000.00 in special collections for various causes such as
the Minister's Discretionary Fund, Churches Concerned for the Homeless, and the
Whitney Young Urban Ministry Fund.
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Social Action Table

The SoCial Action Table was reorganized this year to make set up and take down more
efficient. Thanks to Doug Rose.

The table will be replaced with a smaller display and relocated as recommended by the
Turnabout task forces.

Operation Boot Up

We began a new program this year that distributes donated personal computers to needy
children. Thus far, we have donated 5 personal computers. Thanks to Cole Wiggins.

The LINK

Sherry Peruzzi continues to do an outstanding job as editor of the LINK. She has
instituted several changes, one of which is paid advertising that helps to finance
publication of the LINK. Regular features about Board of Trustees actions and finances
have been included. We are conducting a cost analysis to determine if we can print the
LINK professionally. Thanks to Sherry and the LINK assembly crew of Richard Moore
with Eva Moore, Phyllis and Joe Field, Eileen and Charles Henderson, Gene and John
Somers.

Public Relations

Georgie Haykin continues to have our Sunday service announcements published in the
Columbia Flier. We have had difficulty getting free public service announcements in the
Flier because of format changes that have reduced the amount of space for religious
items. SpeCial thanks to Dave Haykin for his impassioned arguments with the Flier that
allow us to continue to announce our Sunday service sermons and topics.

Gillian Costa volunteered to keep the bulletin board timely and orderly.

Visits to our web site have resulted in many personal visits to our congregation. As of this
report we have had over 1700 visits to the web site. We are making increased use of a-
mail as a congregational communication vehicle and forum. Thanks to Keith Smith, John
Clegg, and Bert Moore.

We participated in the Owen Brown Village Fair at Lake Elkhom. Thanks to Dot Caldiero,
Kathy and Doug Rose, and Cindy Snavely.

Denominational Affairs

There has been no activity in this area because of the absence of a volunteer.

Rainbow Spirit

Members of the congregation sponsor and support the activities of Parents and Friends
of Lesbians and Gays (PFLAG). We have organized letter-writing campaigns to support
anti-di~Crimination legislation at the state and national levels, and have sponsored
educatlo~al programs that broaden an understanding of the challenges faced by the gay
commumty.

Anti-racism Activities



UUCC has been very active in meeting the UUA's challenge to become an anti-racist
congregation. We have organized a film and discussion series at the East Columbia
library and at OBIC, study circles, workshops, and a musical program, Jazz "Vespers. II

Thanks to Rich Dean.

Howard County Alliance for the Mentally III

Members of the congregation prepared and served a holiday dinner for emotionally
challenged neighbors. Thanks to Harvey and Mary Ellen Zorbaugh.



Trustee For Program and Religious Education
Annual Report, April 26, 1998

The program and religious education cluster includes five distinct areas of responsiblity.

Sunday Service Support Tasks
On Sunday mornings, this cluster is responsible for: chalice lighters, ushers, and set-up and take-down
of worship supplies. The volunteer sign-up board has partially succeeded in getting volunteers for these
tasks each Sunday morning. But, about half the time, there are no volunteers, despite announcements
from the pulpit, in the Link, and in the order of service. We would like everyone to participate in one of
these tasks at least every other month. Many thanks to usher coordinator Kathy Wu and to all who have
set-up, taken down, lit the chalice, and ushered. We appreciate your efforts that we all might enjoy
worshipping together as a community.

Worship Committee
The worship committee began the year with a retreat on the meaning of worship and the role of this
committee at UUCC.This led to a worship service by the committee and the minister on the personal
meanings of worship. The committee also participated in acquiring the new sound system with thanks to
committee member Eileen Henderson, the women's luncheon group, trustee for administration Ben Burt,
technical wizards Dave Hegmann and Scott Beck, and other helpers and fmancial donors. The committee,
working with Cindy Snavely, revised the order of service several times to be smooth, conducive to
intellectual and spiritual fulfillment, and concluded on time. This will be worked on as needed next year.
In addition, the committee planned the Seder and helped plan many of the intergenerational worship
services. Many thanks to committee chair Ginnie Gooden and members Pat Buffmgton, Eileen
Henderson, Molly and Sylvie Safren, and Dave Haykin. We are indebted to Ginnie Gooden for her 2-1/2
years of leadership. Ginnie will step down as chair in June and we are actively seeking her successor.

Lay-led Programs Committee
The lay-led programs committee was responsible for planning fifteen lay services for this fiscal year.
Thanks to their efforts we heard inspiring presentations on topics such as an introduction to A Course in
Miracles, ethics and humanism, and facing adversity in our lives. Thank you to chairperson Deb
McLaughlin and committee members Gabi Parks, Nancy and Lary Lewman, and lay music coordinator
Vickie Beck. Thanks also to UUCC members and friends who gave their time and talents preparing
programs that challenged us to broaden our thinking and, sometimes, to stretch outside our comfort zones.

Music Committee
The music committee worked again this year to assist Tom Benjamin and the choir members in providing
us with an enriching repertoire of musical selections and concerts. We are so fortunate to have the quality
of music program, music director, and musicians that give so generously of their talents for the enjoyment
and inspiration of us all. Thank you to committee chair Mary Ellen Walsh and members Dave Haykin,
Carol Zika, Carol and Tom Benjamin, Joanna Ting, David Fried, Marjorie Seidman, and all other
supporters. For further detail on music activities, please refer to Tom Benjamin's report

Relidous Education Council
The RE. council, comprised of the chairs of the R E. committees, also began the year with a planning
retreat. One major achievement was the adult R E. questionnaire that was administered and is being used
to develop a long-range plan for adult R E. at UUCC. The council also participated in acquiring a paid
child care coordinator. We are most fortunate, at last, to have found Lisa Stearns who provides a
consistent, loving presence to our infants and toddlers. Finally, the council helped develop a proposal for
a sabbatical for our D.RE., a benefit held by most other D.RE.s in our area. We are blessed to have such
a talented, dedicated, and caring D.RE. as Cathy Muller, and the council is committed to her professional
renewal and development. Thanks to council chair Kyle Brooks, who is completing her two-year term,
and to members Monica Fortner, Paul Sivert, Lauren Haywood, Annilin Buppert, Alise Boule, Kristen
Wallace, and Frank Hazzard. For more detail on R. E., please refer to Cathy Muller's report.



February 23, 1998

MUSIC PROGRAM REPORT, 1998

We had our usual busy and fun year, even busier than usual
in fact. The UUCC Choir has stabilized at about 36 members, plus
about 8 community guests who join for the spring. Our sound has
matured quite a lot this year, and we enjoyed working up some
terrific American music for the Music Service, "An American
Sampler."

Joanna continues to be a joy to work with. She's dependable,
musical, and has a great attitude toward her work with us. We are
lucky to have her here.

The Concert Series sponsored three recitals this year,
instead of the usual two, in the hopes of raising more money for
UUCC, but the combined income probably does not justify the
considerable extra work. The concerts (Tom Puwalski and friends,
Jose and Michael, and Michael solo) drew sizeable crowds from
UUCC and the larger community, and were both artistic and
financial successes.

Kathy Smith is restructuring the M&M's schedule in the hopes
of attracting more of our youth to our choral program.

Tom continued his usual round of activities on behalf of UU
music nationally, composing anthems for various churches, and
guest-conducting choirs in concerts of his work, and special
services, in Rochester (NY), Reston (VA), and Main Line Church
(PA). He attended choral conducting masterclasses with
conductors Paul Salamunovich and Alice Parker, and continues his
mentoring of UU composers around the country. 12 of his anthems
and about 60 of his hymns and responses (all written for various
UU churches) are to be published this year by Yelton Rhodes Music
of Los Angeles. This year's music mini-course for Adult RE was
titled "20th Century Music: A Painless Introduction."

The Music Program would not be what it is without the
continuing support of a large number of people, including the
Choir, many volunteers helping with a great variety of chores,
the Concert Patrons, and the congregation as a whole. Thanks!



ANNUAL REPORT FOR
RELIGIOUS EDUCATION

1997-1998
Submitted by Cathy Muller, DRE

.During 1997/98 our registration remained steady at about 160 students. We had 44
teachers and youth advisors in the-classrooms this year. Attendance in the first half of the
year was excellent running approximately 70%. Our average attendance over the years is
60%. However, with the exception of Quest and About your Sexuality, attendance
seemed to drop closer to 55% beginning in March.

We had eighteen 7th & 8th grade students take the "About Your Sexuality" class. Two
are members at Channing Memorial Church. Fifteen of these youth will be next year's
Quest class.

We-had sixteen students complete the-requirements and classes for the Quest Program.
During the year the students satisfied their service requirements through ushering; chalice
lighting; making sandwiches for Beans & Bread, making quilts, assisting in the classrooms
and helping in the RE Office. All 16 students went on the trip to Boston and on May 2
will be involved in their recognition ceremony, dinner and party. Thereis something
remarkable that happens to these groups during the trip to Boston. They learn about each
other and themselves and become a group ready to move into-the YRUU.

The YRUU (Young Religious Unitarian Universalist) put on their annual Teen Service,
planned and hosted a coffee-house, hosted aDistrict Conference; spent one Saturday
working for Habitat for Humanity, participated in the Quilt Project and went to Genesee
Valley together. In addition, they covered several lessons from You, The Creator
curriculum, took turns going to services and reporting back to the group and several will
be going-to Youth Week at Star Island. Throughout the year the-group has participated in
discussion about current topics and movies watched during the YRUU time period on
Sunday evenings

January brought a break for our regular teachers while-we-discussed with our children
issues about gay and lesbian families. A wonderful group of volunteers spend many weeks
planning curriculum which has been shared with other religious organizations. The
students presented the service the first week of February using the theme of January.
Unfortunately, attendance was quite low during January and never quite made it back to
the level of attendance before our break.

A wonderful addition was made to our staff late in the year. Lisa Stearns was hired as our
child care coordinator. Lisa is organized, competent and energetic. She's been a delight
to have around.

The children participated in the Halloween, Christmas, Teacher Recruiting, February 2,
and April 19th service either through skits or musical performances.



Monica Fortner and the Religious Education Activities Committee sponsored our annual
Halloween Party, the Valentine's Day activities and Lauren Haywood organized the
Santa's Secret Shop on a Saturday morning.

Bob Herstein of the RE Social Action committee worked very hard in organizing our
special gift collection for the children and youth at "Voices for Children". Our RE
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presents and they were delivered to Voices for Children; Annilin Buppert, chair of the RE
Social Action Committee continues the Quilt Project the third Sunday of each month. On
Sunday, April 19, all classes of theRE morning program worked on-the quilts.

Paul Sivert, chair of the Adult Religious Education committee, designed a survey for our
congregation. We plan to develop- a three year plan for adult RE similar to what we do
with the Curriculum Committee for our younger classes. We offered approximately 15
Adult Religious Education classes serving approximately 150-members and friends.

Our Teacher Appreciation and Support committee helped provide bio" s for the LINK for
some of our teachers. They also provided lunch for our teacher training in September.

The Curriculum committee has previewed curriculum and planned a program using what
we-feel is the-best curriculum available-to cover Unitarian Universalism, the-Bible, World
Religions or values. We expect next year's program will be the same high quality that we
have-become accustomed to at UUCC.

The Religious Education Council co-sponsored with the Program Committee a family
concert by Tom Vincent. The-profit was given to the Minister's Discretionary Fund.

On a professional note, I have led my first Renaissance Module just this weekend and
continue-to attend regular meeting of the-Greater Washington Area Religious Education
Council. I acted as coordinator for the Renaissance Module sponsored by GWAREC in
March at the Arlington, VA church. I led one-workshop at our GWAREC teacher
training day and will be attending General Assembly in June where I will lead a LREDA
suite talk on administrative tips.

rd like to thank this congregation for its unfailing support of religious education: The
teachers were so dedicated and caring this year and brought such enthusiasm to our
program. All the parents were- available to help in the classrooms or the nursery and the
board has been sensitive to including the concerns of religious education in their decision
making process. A great deal of appreciation goes to-members of theRE Council; Kyle
Brooks, Chairperson; Frank Hazzard, Secretary; Monica Fortner, Activities; Paul Sivert,
Adult Religious Education; Lauren Haywood, Curriculum; Kristin Wallace, Youth
Representative; Annilin Buppert, Social Action; Alise Boule', Teacher Support and most
especially our Board Trustee, Dawn Henninger whose wisdom never fails us. Thank you.


