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President's Report
Thanks for your hard work!
This year has been blessed with many dedicated volunteers car1'in,

out the

plethora of programs at UUCC. We have been fortunate to have a Board of Trustees
of dedicated individuals. We all owe thanks to Lee Summerville, Virginia Baker,
Bill Lehmuth, Dawn Henninger, Bob Schurter, Phyllis Jovich, Wolfger
Schneider, and John Seed for their outstanding service.
Many other volunteers stand out for their efforts; Gail Thompson for her help in
leading the Canvass and training the new OBIC manager; Owen Thompson for his
work in leading the OBIC board and revising the documentation; Mark Reese for his
help with major OBIC maintenance issues; Sherry Peruzzi and Ken Board for
publishing the LINK for yet another year; Rosie Lijinsky and Tom Fulda for leading
the Facilities effort; J eri Wiggins for her leadership in the bag lunches and yard
sales; Lary and Nancy Lewman for their many contributions; all of the RE
teachers, including those who helped during Cathy Muller's sabbatical; Tom Wing
for leading a highly successful auction; Bob Muller, for leading the grounds
maintenance team; and Leo McPherson for leading the scrip sales. Thanks to each
and every one of you in the Congregation for your efforts and support.
Thanks to our professional, exceptionally dedicated staff; Rev. Cindy Snavely,

Beverly Norbeck, Cathy Muller, Dr. Tom Benjamin, Janet Fant, Joanne
Ting, Llsa Stearns and Stephanie
Cherry for continuing to do a great job and
keeping things running smoothly.
Thanks to all of you UUCCers who have pitched in and helped during the year. No
doubt, many of you should also have been singled out for recognition. Keep up the
good work. Your day will surely come.
Board Year in Review
This year really started in June 1998 with the annual board retreat, entitled
"Fulfilling our Vision", held at New Windsor. The retreat focused on implementing
many of the Turnabout recommendations. In addition, we were sensitive to the many
comments received from the 1998 Canvass. Our primary focus was directed into three
areas: 1) Improving the definition, structure and staffing of the clusters and areas of
responsibility of each of the five trustees; 2)starting a major initiative to improve our
facilities, and 3)reviewing and improving the basic documentation of the Congregation
including job descriptions, staff contracts and personnel procedures.
Other goals included defining the job description for a part time Director of
Volunteer Services and hiring that person, doing more long term (strategic) planning,
preparing for a major reorganization of the UUCC governing bodies, setting up a tripart financial system (including the operational fund, capital reserve fund and
endowment fund), and improving our relationship with CUMC, other OBIC
Congregations, and Channing.
During the summer and early fall each Trustee drafted and redrafted their Cluster
descriptions and recruited volunteers to staff the positions. Abridged versions of these
descriptions were published in the LINK. This approach was successful in spreading
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the workload over a number of individuals and helping each Trustee understand their
overall area of responsibiiity. Full cluster descriptions and the underlying job
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In the early summer 1998, three task forces were established to help us in our
quest for new facilities. The first was a requirements and design task force was
organized by Rosie Lijinsky. Their task was to pick up where the Turnabout facilities
report left off and to provide a preliminary design or designs to the Congregation in the
late fall. A second task force headed by Tom Fulda was set up to explore the
avenues available for funding and financing whatever approach was recommended. A
third task force was established, led by Jim Caldiero, to keep the Congregation
informed and obtain feedback about our progress. As history records, events did not
unfold as planned. Rosie's team did a great job in receiving proposals from a number
of Architect's at no expense to the Congregation. While we hoped to get a preliminary
design that could be presented to the. Congregation, that did not occur. Our path was
somewhat altered, and perhaps delayed because of this.
All of the architects require a sizable fee to develop a preliminary design. A
congregation informational meeting was held in December to discuss the progress to
date and to prepare the Congregation for critical votes in the following month,
including hiring an architect. In early December we hired Rev. Harry Green, a UUA
consu1tant, who came in over a several day period and advised us on our facility
approach. It became clear that the Congregation as a whole did not have a well
defined vision for the need to improve our facilities. A series of "vision" services and
discussions were carried out in early 1999 followed by a Congregational meeting in
late February. At that meeting, after much discussion, the Congregation
overwhelmingly voted that improved facilities are needed. It was also made clear that
more work was needed on exploring our facilities options.
Additional teams were organized to look further into building at King's Contrivance,
building a new facility in the county, or expanding and renovating OBIC. Work began
on "white papers" for each option. The facilitator training was led by Betty Myers and
the informational gathering work was shared by several people including Karen
Angeline,
Sherry. Peruzzi, and Ken Board. A series of "informational coffees"
were arranged to discuss the new findings with the Congregation in small groups. A
congregational meeting is planned later in May 1999 to discuss and vote on these
options.
The Board seriously considered proposing the reorganization of the governing
bodies into several Councils as proposed during the Turnabout studies. After serious
deliberation it was decided that the unknowns were too great. To reduce the risk, it
was decided that the current Board needs to expand even further to include two new
Long Term Planning Trustees to develop and maintain a 5 year plan. This would give
the Board all of the components it needed to masquerade as a new Council based
structure during some part of next year in preparation to making the leap toward.
proposing the next structure at the annual meeting next year.
Staffing the OBle Board became a major challenge during the year. John Seed,
trustee for Administration and I stepped in and temporarily filled these positions. This
turned out to have great benefit to everyone. OBIC made great progress, under the
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leadership of Owen Thompson,
in recruiting and hired a building manager.
Feezel,
is proving to be outstanding.
Basically, the Board has met and exceeded it's Boals in most arT~1' These
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outstanding volunteers and the staff have endured many extra meetings during the
year to handle the large workload. They are to be applauded for their long hours and
hard work.
Board Work to be done
We feli short in several areas:1 )Our plans to set aside board meeting time to do
long term (strategic) planning quickly fell by the way side with the large workload. This
area should be greatly improved next year with the addition of two new Long Term
Planning Trustees; 2)Our hopes of doing more with Channing and the other OBIC
Congregations were discussed several times, but never got off the ground; and 3)Our
quest for improved facilities has, like the end of the rainbow, moved further into the
future while the needs are still very much with us.
Some highlights of progress and events during the year:
Established Facilities 2000 task forces; Capital Reserve Fund Charter and Board
drafted and approved; Shelter Rock mortgage paid off; Sound system improved;
System for hearing impaired; ORE sabbatical (Oct - Feb); Made canvass planning and
execution a year around activity; Proposals from four architect's received to improve
OBIC - future efforts pending Congregational approval; Cluster Descriptions written;
Job descriptions notebook updated; ACS for windows installed; Director of Volunteer
Services job description agreed upon and Janet Fant hired; Improvement in budget
and bookkeeping system; Questions and Answers from 6 Dec Congregational
Informational facilities meeting drafted; Improvement in management of all UUCC
funds; Facilities financing assessment workshop held with Rev. Green; OBIC
reorganization and by-laws revision study group established; Signing at services
begun; Vision services for our UUCC future; Reorganization of UUCC governing
bodies reviewed and deferred - proposed addition of two long term planning trustees;
UUCC by-laws changes proposed to include junior members; Congregational meeting
to vote on JPD candidates for UUA Board - Brad Patterson or Linda Olson Peebles;
Budget build and priorities for 99-00 worked out; Fellowship dinner and entertainment
great success. Planning Congregational Facilities meeting in late May 99.
Dennis

LUCk, President
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Vice President's Report
This past year has been one of training and internship for the responsibilities that I
will have in 1999-2000. As you are well aware, I served as vice president under the
able guidance of Dennis Luck and want to thank him, the staff, and the board for their
support this past year.lt has been an exciting year with many challenges as well as
urat~inu moments for the entire con,re,ation. The board for the ,ear 1998-99

many

was charged with making the transitions and recommendations from the Turnabout
report. The process was well on its way by the summer of 1998 with the
vision/mission/covenant statements and recommendations from the OrganizationTask
Force. As the vice president I was given several responsibilities to help the
congregation with any subsequent changes necessary to implement the Turnabout
report. These responsibilities and the work that was accomplished in each area are as
follows:
1. Facilities Task Force
Taking the committee recommendations from the Turnabout Task force, a
committee consisting of both UUCC and CUMC members were appointed to look at
various options to address our facilities needs. The Facilities Task Force studied the
options available and concentrated their efforts on the possibilities of renovation of
OBIC. This does not preclude other options, but this committee concentrated their
efforts in that direction. We are most grateful for all of their hard work because their
studies will help us make the best decision possible about our next steps.
This committee solicited and interviewed interested architects over a two month
period. Then to get a "real-life" picture of each architect's work, they visited several
churches and interviewed other congregations on the building process and
satisfaction with the architect and builder. The total process included: requirements
received from the Turnabout report, request for architect's interest, architect tours of
OBIC, receipt of proposals, review of documents, interviews, tours, prioritizing
requirements, and reports to the board.
2. Congregational Meetings
To help the congregation better understand and discuss the options for addressing
our facilities needs, there have been many congregational meetings. These included
numerous meetings between services to help keep the congregation abreast of each
new idea. A congregational meeting and pot luck was held in December which
included a question and answer forum; a round table discussion meeting where ideas
and questions were posed by the congregation; and a congregational discussion and
vote in February to improve our facilities. All of these meetings helped to improve our
understanding of the facilities needs.
3. Community Meetings
At present several members of the congregation are working to produce a
document that will fairly explain all of the options to each member so that adequate
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comparisons can be explained before we embark on our next steps. The committee is
presently collating all of the "known" information so that a "white paper" can be given
to each congregant for discussion at neighborhood coffees. Betty Myers, Sherry
Peruzzi, and Ken Board as well as many others are helping in this endeavor as
trainer, facilitator, and collator.
There have been many other transitions that are helping to make our congregation
more vibrant and in a supportive fashion that I have been privileged to be involved in.
These include the beginning of the restructuring of the board as recommended by the
Organizational Task Force, improving the functioning of the OBIC structure, improved
financial strength of the Congregation, monthly reporting of the finances, and above
all the board meetings that are always lively and interesting, as your representatives
thoughtfully serve your best interests.
Lee

Summerville, Vice President
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Treasurer's Report
1998-1999 (current year)

Operational Budget (as of 31 March, 1999)
Pledge Revenues to date
Pledge budget to date
Pledge shortage to date

$137,152,
$145,073.
(-$7,921.)

Total Revenues to date
(all sources)
Budget to date
(all sources)
Total Revenues status

$178,094.
175,939.
+$2,155.

Capital Reserve Fund (as of 4 March, 1999)
Bank Accounts and Scrip

$92,485.
$3,600.

Accounts payabie (from
Operation fund, etc,)
Total

$96,085.

Working Capital for Scrip

$32,000.

Funds available for
Capital Reserve usage

$64,085.

Endowment Fund (as of February, 1999)
Money Market Account

$5,554.

8i11 Lehmuth, Treasurer
(Prepared in his absence due to a family emergency. May be amended at the
meeting.)
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Administration Annual Report
There have been a number of changes in the administrative cluster during the past
year.
Space and Property: Changes have been made to our insurance policy, to eliminate
redundant coverage and to expand property coverage for equipment, furniture and
supplies that belong to UUCC. (The congregation has acquired more property and the
replacement costs for this property and previously acquired property has been
increasing over the past few years [with the exception of computers]). After several
years of unstinting effort and with dogged determination in the face of unbelievable
obstacles, Dave Hegmann managed to get the sound system for the hearing
impaired operating. Lary Lewman has continued to be our sound system maestro
for Sunday services, but he has now established a group of audiophiles to help with
the sound system on Sunday mornings.
Personnel Committee: The Personnel Committee under the able direction of John
McDermott has established a program for review of all staff in the month of March.
This allows input from the review process to be incorporated into the final stages of the
budget process in April. A review process for the ORE has been established for the
first time and the review process for other staff has been formalized. A new policies
and procedures manual for UUCC personnel has been proposed and will be
submitted to the board for approval shortly. The personnel committee also hired our
new Director of Volunteer Services, Janet Fant, who has been assisting in the
development of our volunteer database. W~ have great expectations for Janet in the
coming year in helping us solve some of our difficulties in finding and retaining
volunteers to support our programs and services.
aBIC Board: The actions of the aBIC Board have been affected immeasurably (in a
positive way) by the addition of a new building manager, Krista Feezel. Krista was
identified during our search for the Director of Volunteer Services and, while unable to
take the DVS position, quickly became the prime candidate for the position of aBIC
Building manager. Prior to the arrival of Krista, the OBIC Board was invigorated by the
short but highly productive tenure of Owen Thompson as President. We now have a
superb group of people on the aBIC board this year (many thanks to Michael
Greenman) and I anticipate that they will do a super job in keeping this place
functional and operational. Changes to the aBIC Bylaws have been recommended
for a number of reasons including possible renovation/expansion of the facility by
UUCC and these should be acted upon sometime in the next year.
Committee on Administration: This committee was not operational this year. However,
the groundwork has been established to begin the work of this committee, which is to
provide consistency, reliability, and quality to the administrative functions of the
congregation.
John Seed,Trustee for Administration
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Finance Cluster Report
Perhaps the most significant accomplishment of the year was the creation of a
Capital Reserve Fund with it's own set of rules and it's own board. One of the
Turnabout recommendations was the establishment of a three part financial base for
the congregation. The Operating budget was complemented last year by the
establishment of an Endowment Fund. The new Capital Reserve Fund completes the
third part. Money donated to the Capital Reserve Fund is managed by it's independent
board and is available for use for new building construction or for major capital repairs
to OBIC. Without this fund we had no means of paying for anticipated major OBIC
repairs such as a new roof and new heat pumps.
For years, we have had an unofficial building fund which has consisted mainly of
scrip sale profits, and which has been managed single handedly by Leo
McPherson.
The new Capital Reserve Fund will include most of those scrip fund
receipts (leaving an allowance for working capital for scrip purchases). It will also
serve as a repository for funds contributed in anticipation of a new building or major
OBIC expansion.
In other areas, we were able to persuade Ben Burt to take over as Canvass Chair
for next year. Gail Thompson has managed this for the past two years and done a
remarkable job of revamping the canvass process and generating pledge revenue.
Likewise, Tom Wing has stepped down after many years of admirable service in
running the auction. Phyllis Jovich has agreed to step into this job and will be
running the office next year.
We had hoped to also allow Jeri Wiggins to step down from her role in organizing
the yard sales. Jerri would like to step down and we are looking for someone to take
on this job.
My many thanks to Gail, Ben, Tom, PhylliS, and Jeri and to an those who
have contributed to these critical fund raising efforts over the years.

Bob

Schurter,

Trustee for Finance
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Membership Cluster

Report

Since I wrote the annual report last year we have had about 28 new members,
most of whom have been so active this past year it seems as if they have been around
longer. I think we are doing an excellent job welcoming our visitors and new
members. During the new member signing ceremony Cindy always asks what we
have done right (and what we have done wrong). To the first question many of the
new members reply that we are a very open and friendly bunch and that they felt
welcome here right from the start. It seems the Turnabout weekend turned us about in
this aspect. Keep up the good work.
The Caring Committee under the direction of Marjorie
Seidman and Janet
Dean responds to our community's special needs for memorial services, cards and
meals. Dot Caldiero again has provided excellent planning for the Fun Feasts.
Nancy Lewman, herself a new member last year, has chaired the New Member
committee this year and is planning a congregation-wide pot luck on May 8 to honor
our new members. Kathy Cook has continued to keep the visitor packets supplied
throughout the year.
We went to one coffee hour this year because we were having trouble getting
volunteers to provide goodies and make coffee for two different time slots. We are still
having trouble getting volunteers to make coffee. If someone would like to volunteer to
set up a schedule of coffee makers and goodie bringers I would be most appreciative.
This would entail making phone calls. I can provide you a list of people to get you
started.
I have started sending out letters each month asking our visitors if they would like to
continue getting the LINK after their 3 month free period. This has helped Beverly
know which people to cut from the database and which people to move to our guest
category. We have actually gotten a few new members with these letters by the very
act of the contact. I need a volunteer to take over this task. I have implemented the
process and set up the system. The letter is on disk and each month it would need to
be sent to about 12 visitors.
Special thanks to Phil Webster, Mary Rodgers, Bert Moore, John Linton,
and Dodie Ruskie for consistently helping with goodies, coffee making and greeting
visitors on Sunday mornings. Oh, yeah. Dodie has been planning and getting
volunteers for our Pot Lucks this year. She is our Pot Luck Queen (no small honor).
Thank you Dodie!
I invite you to voice your opinions and ideas to me about ways to improve the
Membership Cluster activities; and I invite you to be willing to help. We all have lots of
great ideas. It's the people who are willing to wipe up crumbs who I especially want to
hear from (figuratively and literally). Last year I ended my report with the following
sentence, "Talk, communication and sharing ideas are the sustenance of community,
even though we may think pot lucks are." This year I will add ... a little elbow grease
doesn't hurt either. Sustain our community by giving of your time and effort. We're all
busy. Glory in our efforts.
Phyllis

Jovich,

Trustee for Membership
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Outreach Cluster Report
This past year we've not only seen a continuation of last year's programs, but
we've seen the seeds of new programs sown by individuals such as Lauren
Haywood and Michael
Greenman's
Ecology Watch Group and the effort by
Steve Atlas to start a Polylogues social justice discussion group. There seems to be
much more interest in Social Action/Justice evidenced by the "dots poll" taken last
year. We are trying to translate that interest into programs such as a future speaker's
program and solicit your input. Reports from individual task force reports are:
Hunger: We continued our support for Beans and Bread, making casseroles (3rd
Saturday each month) and bag lunches (last Sunday each month). (Jeri and Cole
Wiggins,
Barbara and Ray Trimmer,
Bob Schurter and others). We expanded
our support to include the collection of personal toiletry articles (donated on any day)
which are delivered with the bag "lunches (Cole Wiggins)." We initiated a monthly
canned goods and non-perishable items collection (First Sunday). The items are
delivered to the Howard County Food Bank (Eileen
Schurter).
We continued our
donated scrip program where members and friends of the congregation donate a
portion of their supermarket scrip to the Minister's Discretionary Fund (Jim Caldiero).
Environment: We continue our support for Project Cloverleaf in conjunction with the
State Highway Administration. Members and friends of the congregation plant and
maintain trees and shrubs at highway interchanges in spring and fall. (8ert Moore).
Special Collections: We held special collections to support UUA multicultural
activities, Grassroots Crisis Center, Kosovo Refugees, and to sponsor one of our
member's daughter in Romania to help rebuild a school for the blind.
Social Action Table: We have reinstituted the Social Action Table. After using a small
easel for a year we have reverted to the table. We need volunteers to setup and take
down the table each Sunday. (Jim Caldiero)
Legislative Watch: Keith Smith has continued to alert the congregants to local,
state, and national issues of concern. He has also been involved in working with a
regional legislative watch group of UUs.
Communications:
Our main communication medium, THE LINK, is still being
published on time and with much appreciated effort by Sherri . Peruzzi and her
production team. Keith Smith is doing a great job on the UUCC web presence.
Georgeann Haykin makes sure that our weekly services are properly advertised.
Interdenominational Affairs: Charles
Henderson
has been combing the flood of
paper and requests from UUA, JPD, and GWA to keep us informed.
Wolfger

Schneider,

Trustee for Outreach, with contributions from Jim
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Caldiero.

Program and Religious Education Cluster Report
The program and religious education cluster includes five areas of responsibility.
Accomplishments of each group for the year are reported below. Included are
progress reports on Turnabout recommendations that were assigned to this cluster for
implementation.
Sunday Service Support Tasks
On Sunday mornings, this cluster is responsible for: chalice lighters, ushers, and
set-up and take-down of worship supplies. The volunteer sign-up board has partially
helped get volunteers for these tasks. But, many times there are no VOlunteers,
despite announcements from the pulpit, in the Link, and in the order of service. We
would like everyone to participate in one of these tasks at least every other month.
Many thanks to usher coordinator Kathy Wu and to all who have set-up, taken down,
lit the chalice, and ushered this year.
Worship Council
The worship council reorganized this year and clarified the role of its members.
The council also conducted a congregational survey to explore what influences
individuals' decisions to attend worship services. Results will be shared after they are
summarized. One Turnabout recommendation that was assigned to the council was to
provide special recognition for volunteers. The council worked with Cindy SnavelY
to develop volunteer recognition at Sunday services throughout the year, which has
been successfully implemented. The council continues to monitor and revise the order
of service so that services are smooth, conducive to intellectual and spiritual fulfillment,
and concluded on time. In addition, the committee planned the Seder and helped
plan many of the intergenerational worship services. Many thanks to committee cochairs Eileen Henderson and Cindy Snavely and members Ginnie Gooden,
Becky Reese, Deb McLaughlin and Mary Ellen Walsh. We also appreciate the
contributions of the youth representatives who have attended this year: Liz Hepple,

Alex Von Hagen-Jamar, and Neil Fortner.
Lay-led Programs Committee
The lay-led programs committee was responsible for planning fifteen lay services
for this fiscal year. Thanks to their efforts we heard inspiring presentations on topics
such as an famous UU's and unlearning society's lessons in heterosexism. Thanks to
chairperson Deb McLaughlin and committee members Gabi Parks, Andy Mok,
Lauren Haywood, and Bob Herstein, and lay music coordinator Vickie Seck.
Thanks also to UUCC members and friends who gave their time and talents
presenting programs.
Music Committee
The music committee worked again this year to assist Tom Benjamin and the
choir members in providing us with an enriching repertoire of musical selections and
11

concerts. Thank you to committee chair Mary Ellen Walsh and volunteers Dave
and Georgie Haykin, Carol Zika, Carol and Tom Benjamin, Joanna Ting,
David Fried, Marjorie Seidman,Cathy Smith, Karen Hamming, Glennor
Shirley, Ben Burt and all other supporters. For further detail on music activities,
please refer to Tom Benjamin's report. .
Religious Education Council
The R.E. council began the year with a planning retreat to prepare for Cathy
Muller's sabbatical from October - February; A major achievement for the council
was a smoothly run R. E. program in the absence of the D.R.E. during that sabbatical,
thanks to the excellent leadership of Cathy Muller and the hard work and talents of
the R. E. councn, teachers, room parents, and other volunteers. One Turnabout
recommendation completed by the council was to revise the adult R.E. brochure to
.. distinguish R.E. offerings from other personal enrichment activities. Another
recommendation completed was to continue with the paid child care attendant. Lisa
Stearns ably serves in this role, and coordinates child care for congregational events,
if given adequate notice by event planners. Thanks to Karen Angeline for serving
as a liaison to assist the child care coordinator with planning child care for events.
Other Turnabout recommendations that are still in progress are to improve middle
school programming, increase involvement of youth in the congregation, and
implement a telephone directory for the youth. Finally, the council developed an
evaluation form and process to evaluate the D.R.E. and conducted an evaluation with
input from various volunteers in the R.E program. Thank you to council chair Jane .
Wesseley and to members Paul Sivert, lauren Haywood, Wendy Holbrook,
Becky Reese, Suzanne Henig, Emilia Costa, and Sessy Hazzard. A special
thank you to Cindy Snavely for attending council meetings and lending support
during Cathy Muller's absence. For more detail on R.E., please refer to Cathy
Muller's report.
Dawn

Henninger, Trustee for Program and Religious Education
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Minister's

Report

Within my annual report in April 1998 I said, "I believe that one of the first things
we need is more programming focused on small groups and individuals .... "
I am pleased to see that in this year Cole Wiggins and John Holt have taken
the initiative in organizing a jazz listening group; lauren Haywood and Michael
Greenman have initiated an ecology watch group; the spiritual support group that
lary lewman initiated is continuing; and Christina Hutchings sparked the start of
a spiritual support group for those dealing with depression. It is good to see that other
small group activities with long histories in our congregation are also continuing. The
book group, women's luncheon group, bowling night, and bridge nights continue to
give us venues in which to come to know each other better. We are on the right track.
We need these on-going small groups.
This year we also began to look more closely at our adult religious education
programming. I began an intentional three year cycle of minister or ministerllay person
facilitated classes this year. Building Your Own Theology facilitated by Norm
Hazzard and myself was offered in the fall of 1998. World religions facilitated by
Steve Von Hagen-Jamar and myself was offered this spring. Next year courses on
the Bible and spiritual practice will be offered. In year three courses on Unitarian
Universalism and ethics will be facilitated by me or by myself and a lay person. The
cycle will begin again in 2001/2002. Others, including our director of religious
education, Cathy MuUer and the adult religious education committee under Paul
Sivert, have also been looking critically at our adult religious education program and
at how we can improve upon it. It would be desirable to be able to offer adult religious
education programming on Sunday mornings, but because of space issues we have
not this year been able to find a way to do so.
Small groups and religious education offerings for adults are important to the
health of our religious community. The Sunday morning worship on its own is not
enough to offer in order to provide for a full program of spiritual nurturance for our
members and friends.
Concentrating on how people become members and how we fully include all
those who are a part of us has also been an important element of the congregation's
ministry this year. This year has been a year of rethinking our programs for coming
into our congregation. I have been much more involved in the Quest program for our
young people coming of age this year than I have been in the past. At the annual
meeting a bylaw change is being proposed that would allow young people completing
our Quest program to become members of the congregation. They cannot do so now.
We want to help our youth become more fully a part of the congregation. Cathy
Muller, our ORE and I have offered two one session overviews of the congregation
this year to supplement the two four session New UU courses we have been offering
annually. Our membership trustee has been working on ideas that may help more fully
integrate visitors and new members into our community. We are of a size where we
need to be much more intentional about helping people integrate into the community
than we have been in the past. These effort are essential for our continuing health as
a congregation.
j
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While our numbers have not increased in many years we are now doing the work
that has needed to be done to be a healthier mid-size congregation. Hopefully, as
more small group programs, adult religious education programs and membership
programs are put in place and consistently offered we will find our full potential
spiritual and numerically.

Cindy Snavely, minister

Committee on Ministry for July 1999- June 2000
Peter

Fort (second year)

Ned Tillman

(second year)

Andrea
Holt (first year) [Andrea served on the Committee on Ministry this
past year completing Winifred
Daisley's term. She has now been elected to a
full two year term.]
Carol

8e!filjamln (first year)
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Religious Education Report
During 1998/99 our registration remained steady at about 140 students. We had 44
teachers and youth advisors in the classrooms this year. We had classes for second
through sixth grade at both 9:00 and 11 :15, however, classes for Preschool through
first grade were scheduled only at 9:00 a.m. and only at 11 :15 for the seventh and
eighth grade. One goal for next year is to boost up registration so that we have
adequate students to offer preschool, kindergarten and first grade classes for both

~arviea~. Qherl

§pandau assisted In creating an ad for the Kid Street News which is
distributed to all elementary school children.

The UUCC Board approved a sabbatical for me during the months of October 1998
through February 1999. Due to the efforts of the Religious Education Council and
many volunteers, the Religious Education Program ran smoothly. My thanks to the
Board, the congregation and most especially all the volunteers who made it possible,
most particularly the Religious Education Council including; Dawn Henninger,

Jane Wessely, Suzanne Henig, Lauren Haywood, Sessy Hazzard, Paul
Sivert, Becky Reese and Wendy Holbrook.
Nine students complete the requirements and classes for the Quest Program.
During the year the students satisfied their service requirements through ushering,
chalice lighting, making sandwiches for Beans & Bread and a stream clean up. Seven
students went on the trip to Boston, and on May 1 all nine wiil be involved in their
recognition ceremony, dinner and party. There is something remarkable that happens
to these groups during the trip to Boston. They learn about each other and themselves
and become a group ready to move into the YRUU. Thanks to teachers Lary

Lewman, Barbara Myers, John Holt and Lee Katon.
The YRUU (Young Religious Unitarian Universalist) put on their annual Teen
Service, several attended at least one youth conference and two students worked at
the oelc clean up day. The group went to Genesee Valley Outdoor Learning, Center
in the beginning of the year and the experience helped the group get to know one
another. They prepared food for sale for the auction and for one other event. They are
planning to send some of the money they earned to the refugees in Kosovo.
Throughout the year the group has participated in discussion about current topics and
during the YRUU time period on Sunday evenings.
January brought a break for our regular teachers while we discussed with our
children participated in projects to learn about the vanishing rain forests. A wonderful
group of volunteers including Lauren Haywood and Deb McLaughlin spent many
weeks planning curriculum. The students presented the service the end of January
using the theme of January of their studies.
We are blessed to have Lisa Sterns continuing as our child care coordinator.
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Lisa is organized, competent and energetic. Hopefully, Lisa's efforts in increasing
participation in the nursery will result in our having enough registrations to offer
preschool and kindergartenlfirst grade classes next year at 11:15 as well as 9:00.
We created a new council position for this year while the DRE was on sabbatical.
Becky Reese did a wonderful job organizing volunteers to do the Children's
Greetings. Many presenters read stories that were appropriate for the theme of the
service. Nancy Lewman took on the task of creating our Christmas Eve Pageant
and, as expected, it was a spiritual and entertaining presentation.
Lauren
Haywood and the Religious Education Activities Committee sponsored
activities for the Ingathering Pot Luck, our annual Halloween Party, the Valentine's
Day pot luck, the Santa's Secret Shop on a Saturday morning, an Easter egg hunt
. during each service time and the huge job of coordinating our January curriculum on
the Rain Forest. Lauren took on a tremendous amount of work to keep our program
exiting and interesting.
Wendy Holbrook of the RE Social Action committee organize a collection for
UNICEF and Guest at Your Table. Annllin
Buppert and Nancy Puwalskl continue
the Quilt Project the third Sunday of each month. Wendy is still exploring the idea of
working with the Howard County Conservancy. Lauren
Haywood also organized a
stream clean up through Howard County.
Paul Sivert, chair of the Adult Religious Education committee, organized the
classes for winter/spring 1999. The most popular class at this point is "The Road Less
Traveledll coordinated by Rev. Ci ndy Snavely and Sherry
Peruzzi. We will begin
a new mother/daughter curriculum in May called, Side by Side. Seven pairs of
mothers and daughters will be participating.
The Curriculum committee has previewed curriculum and planned a program
using what-we. feel is the best curriculum available. to cover Unitarian UniversaHsm, the
Bible, World Religions or values. We expect next year's program will be the same high
quality that we have become accustomed to at UUCC.
On a professional note, I have been nominated to serve on the board of LREDA,
the Liberal Religious Educators Association as Treasurer. My duties will begin July
1999 and, if elected I will serve a three year term.
I'd like to thank this congregation for its unfailing support of religious education.
The teachers were so dedicated and caring this year and brought such enthusiasm to
our program. All the parents were available to help in the classrooms or the nursery
and the board has been sensitive to including the concerns of religious education in
their decision making process. Thank you.

Cathy Muller,

Director of Religious Education
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Administrator's

Report

The Membership Database was updated to ACS for Windows, providing
information about the congregation to the board and committee chairs. ACS Financial
Module was also updated to Windows, causing some disruption in the smooth flow of
information. The directory module would not accept people with different last names

l

for aWhile nor would i ~~,

~y nm'l in lnii~miIlnil iWi inal nun oorruoroo ~Itn

help from ACS. This year the directory will include e-mail addresses in the main
listing, rather than at the end of the directory. ACS is sending an update of the
directory format.
The directory is published annually. Information about new members and changes
in addresses, e-mail and phone numbers is published in the Link to keep the
congregation informed.. The congregational annual report is published around the
time otthe annual meeting. The Auction Catalog is another large printing and copying
job that takes place in November.
With a new computer, new Office 97 program, new ACS membership database for
Windows, ACS financial module for Windows, new e-mail, new copier, new folding
machine, new people on staff and volunteer positions this has been a typical busy
year. With some stubborn idiosyncrasies, systems are alive and functioning.
Operators have not given up hope.
Working with the Canvass Committee by providing names and addresses,
membership status, and other like information, and attending Canvass Committee
meetings, has involved me in some of the financial intricacies of the congregation.
Some pledges involved sales of stock over a period of time; others were complicated
by computer glitches. While we are still working on improving our financial reports,
they are providing the information we need.
.
There has been a concerted effort over the past year to complete a notebook
containing position descriptions for all staff and volunteer positions. With the help and
cooperation of board members, this will soon be up to date.

Douglas Rose has taken over the job of copying and folding the Link twice a
month, and we are developing a new format for the Link, to be printed on 11II x 17"
paper with one fold (leaving it 8 1/2" x 11"), thereby saving almost half the cost of
copying the Link. The new copy machine is serving us well. I expect the new format to
shorten the production time for the people involved.
Policies and Procedures have not been effectively updated since 1983, and will be
brought to reflect current realities, with updates scheduled as changes occur.
Beverly

Norbeck,

Administrator
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Music Program Report
We had our usual busy year, on a number of fronts:
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and the annual Union Service in Baltimore.
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(John and Caroi Srecner, ceiiist, and Mary Ann Evangelista, soprano, both with
Michael. Adcock), which raised a substantial amount for the UUCC general fund,
and a speciai teriffic auction concert was held this month with our own Joanna Ting,
arranged by the Haykins.
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Volunteer Services

Report

This report covers the period from last November till March of this year. An
informational binder has been prepared which contains the essential information and
procedures that can be used to help search for volunteers. The volunteer database
has been established and is continually bein imrroved. An alfhabetical version of

y

names and volunteer positions has been compiled for both members and friends.
A new data questionnaire was designed and mailed out earlier this year. An
associated database structure was implemented The database is updated weekly.
Several positions were filled during this period including 4th and 5th grade
teachers, child care volunteers, fun and fellowship leader, person to help in LINK
production, floral maintenance, co-chair for the auction, yard sale position, fellowship
dinner setup volunteers. Assistance has been given to the nominating committee in
their search for candidates.
A new calendar has been designed to help volunteers sign up for setup,
goodies, and take down for the Sunday services.

Janet

Fant, Director of Volunteer Services
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Our 1999/2000 Canvass is now in the follow-up phase. We offer the following
report:
To rea?h the current year base rro,ram,

Wyniii mrlOJoo.

TO ro~ontna

OOn!'!!lllonls
Ilrst priority of salary parity, we need $222,266. Valid pledges totaling
$177,453. have been received. They represent 140 pledge units (59%) of our
members and friends. There are 34 units (14%) yet to be reported from canvassers.
Fourteen (6%) are due in by mail. Currently 37 units (16%) are referred to our followup team. Twelve units (5%) wlli not be pledgingl ten of which pledged last year. This
lncludes those who have declineo, moved, or died" Sever. new units have been
added. \A'f-H:;nUlti units reponed are comparee to the same units last year, plus new
C(idd, Ul8fe is a $6. f ~ioincrease. Given me iarge number of units yet unaccounted
(85)] vve feei tri6 $222 226. goai is still attainable.
1

The iouow-up portion or our worx is

beginning. Doug Brooks and Marjorie
Seidman will attempt to make contact with the units missed during the main
campaign, and encourage return of the mailed pledges. New members will continue
io De canvassed throughout the year by the Canvass Committee.
OOIN

We shall review our data base against the UUCC office data base and make
recommendations for deletions, additions, corrections, etc. Beverly Norrbeek has
been very helpfui throughout the year keeping us abreast of Changes to her list. It is
during the canvass, that we diSCQVBf most of these who are disanectec. 'iJe will supply
to her and the Membership Chair information as to who, why, and where they have
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and understanding of the price of such, have been well received.
Our budget of $2,000 served us well, and we request the same for next year.
It enabled us to attend a canvass workshop, and present a catered dinner for the
advance kickoff. This in turn led to a volunteer to host the event next year. We
appreciate having received the proposed budget for 1999/2000 in January. Our
printing order was completed in a timely manner as a result.
We wish to thank Bob Schurter, Beverly Norbeck and Rich Dean for their
continuing support and assistance during the campaign. More than 70 people worked
for the canvass, an amazing 25% of our membership. Thank you all.

Gail Thompson, Canvass Chair

1999/2000 Canvass Committee Members: John Guy, Dave Haykln, Georgie
Hayktn, Bob Hereteln, Cynthia MacDonald, Ed Thompson, Jim Wu and
Ben i8ur~.
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Nominating Committee Report

1jjj ~Om'~II]forOffl[1
Nominations for UUCC Board:
Vice-PresidentIPres. Elect
Secretary
Treasure
WorshiplProgram Trustee
Finance Trustee

Membership Trustee
co-chair (when approved)

Gail Thompson
Sherry Peruzzi
Howard Ruskie
Lauren Haywood
Vickie Aber
TBD
Phyllis Jovich

(If congregation approves the new trustee positions)
Planning Trustee (1 Yr)
Tom Fulda
Planning Trustee (2 Yr)
Frank Hazzard

Nominations for 1999-00 UUCC Nominating Committee
Dennis Luck
Michael Greenman
Kathy Rose
Jim Wu
Debra McLaughlin
Respectfully Submitted by the
1998-99 UUCC Nominating Committee,
Michael Greenman
Kathy Rose
Jim Wu
Judy Burt
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1999-01
1999-01
1999-01
1999-01
1999-01

1999-01
1999-00

1999-00
1999-01

BY LAWS proposed revised sections
Unitarian Universalist Congregation of Columbia

Key: Bold is new text
brackets - [deleted text]

ARTICLE V--MEMBERSHIP
Section 1--Membership
Any person at least 18 [16] years of age who is in agreement with the purpose of
the Congregation as set forth in Article 1\ of these bylaws may become a member. Any

person at least 14 years of age or less than 21 'years of age who is in
agreement with the purposes of the Congregation as set forth in Article II
of these bylaws may become a junior member.A [Such] person shall become
a member or junior member by accepting the above conditions and signing the
Membership Book in the presence of the Minister or a member of the Board, and by
making a financial pledge to the Congregation. The financial requirement may be
waived in individual cases at the discretion of the Board.
There shall be no requirement of adherence to any particular interpretation of religion
or to any particular religious belief or creed. No rite or ceremony shall be imposed as
a condition of membership.

The membership of the Congregation shall include both members and
junior members for the purpose of voting on Congregational matters. The
membership of the Congregation shall include members only for the
additional purposes of voting, reporting and assessments involving
denominational matters.
Section 2--Duties of Members
The members shall elect a Board of Trustees, appoint or discharge a minister, buy or
sell real property of the Congregation, and approve the Congregation IS budget and
any and all matters which may be brought to their attention by the Board or
membership at a duly-called meeting. Junior members shall have the same

duties as members with the one restriction that a junior member will not
serve as a representative of the Congregation at denominational
meetings.
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BY LAWS proposed revised sections
Unitarian Universalist Congregation of Columbia
( for adoption at the Annual Meeting, April 25, 1999)
Key: Bold is new text
brackets - [deleted text]

ARTICLE V--MEMBERSHIP
Section 1--Membership
Any person at least 18 [16] years of age who is in agreement with the purpose of
the Congregation as set forth in Article II of these bylaws may become a member. Any

person at least 14 years of age or less than 21 years of age who is in
agreement with the purposes of the Congregation as set forth in Article II
of these bylaws may become a junior member.A [Such] person shall become
a member or junior member by accepting the above conditions and signing the
Membership Book in the presence of the Minister or a member of the Board, and by
making a financial pledge to the Congregation. The financial requirement may be
waived in individual cases at the discretion of the Board.
There shall be no requirement of adherence to any particular interpretation ot religion
or to any particular religious belief or creed. No rite or ceremony shall be imposed as
a condition of membership.

The membership of the Congregation shall include both members and
junior members for the purpose of voting on Congregational matters. The
membership of the Congregation shall include members only for the
additional purposes of voting, reporting and assessments involving
denominational matters.
Section 2--Duties of Members
The members shall elect a Board of Trustees, appoint or discharge a minister, buy or
sell real property of the Congregation, and approve the Conqreqation's budget and
any and all matters which may be brought to their attention by the Board or
membership at a duly-called meeting.
Junior members shall have the same

duties as members with the one restriction that a junior member will not
serve as a representative of the Congregation at denominational
meetings.
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ARTICLE VI-VOTING
Section 1--Requirements
Every member and junior member for at least sixty days as defined in Article V,
Sections 1, 3, and 4, shall have all the privileges of membership and shall be entitled
to vote on each matter presented in Congregational
meetings. Junior members
will not have voting rights in denominational gatherings

ARTICLE VIII--80ARD OF TRUSTEES
Trustees elected at Annual Meetings shall assume office on July 1 and shall serve for
a period of two years. Exceptions may be recommended to the Congregation
for approval at the Annual meeting.
Section 1--Purpose
The Board of Trustees is responsible for the overall operation and financial
management of the Congregation.
Section 2--Membership

The Officers and Trustees shall include a President, a Vice-PresidentlPresident-Elect,
a Secretary, a Treasurer, a Trustee for Program and Religious Education, a Trustee for
Membership and Hospitality, a Trustee for Outreach, [and] a Trustee for Administration,
a Trustee for Finance, and two Trustees for Long Term (strategic) Planning.
Addition to or reduction of the number of Trustees, within the limits of the Articles of
Incorporation, may be proposed at the Annual Meeting or at Special meetings.
No person shall serve for two consecutive terms on the Board of Trustees in the same
office. Exceptions may be recommended to the Coii-gregation for approval
at the Annual meeting. A full term is two years, except for the President and VicePresidentlPresident-Elect, who shall serve one year in each position.
The Trustees for Administration, Outreach, and one Long Term Planning
Trustee will be elected in even-numbered years. The Secretary, Trustee for Finance,
Trustee for Program and Religious Education, Trustee for Membership and Hospitality,
and one Long Term Planning Trustee will be elected in odd-numbered years.
The Vice President/President elect will be elected annually and will automatically
become President at the end of a one year term as Vice President! President elect.
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Minutes of 1998 Annual Meeting (Last Years)
Unitarian Universalist Congregation of Columbia
April 26, 1998
President Michael

Greenman

opened the meeting at 8:00. There were 106

mom~or(~r[ont, In~omonorO~mo~, ijUfflffiont for uuototo umOfl~ mo ~ijJUWij.
Rev. Ci ndy Snavely. gave the opening words.
By-Laws Change:
Michael presented the proposed by-law change, under which the present functions
of the trustee for administration would be split between two trustees, one for finance
and one for administration. The trustee for finance would be responsible for all fundraising, including the canvass. The trustee for administration would retain
responsibility for all administrative issues, including the budget.
The by-laws change passed unanimously on a motion made by Dave Hayki n
and seconded by Inge Hyder.
Report of Nominating Committee:
Jim Wu presented the report of the nominating committee. The following
individuals were nominated to fill positions that would become vacant at the end of the
fiscal year: Lee SummervlUe, for vice president/president-elect; John Seed,
trustee for administration; and "Volfger
Schneider, trustee for outreach.
The committee also recommended election of the following incumbents to the
positions that the board had appointed them to when vacancies had arisen: Virginia
Baker, secretary; Bill Lehmuth, treasurer, Bob Schurter, finance; and Phyllis
Jovich, membership.
The proposed candidates were elected unanimously.
Report of Budget Committee:
Janet Ramsey, budqet chair, discussed th~ proposed budget for 1998/1999.
'She noted that the budget is balanced without use of any income from grocery scrip
sales to cover operating expenses. Based on increases in pledge income from the
recent canvass, UUCC can begin to become less dependent on fundraisers to meet
operating expenses. Overall salary increases for the minister and current staff are 7.23
percent, in an effort to bring their salaries more in line with jobs outside UUCC. Based .
on Turnabout recommendations, two new positions are included in the budget-a child
care coordinator and a volunteer coordinator.
The budget was adopted unanimously on a motion made by Gail Thompson and
seconded by Duncan MacDonald.
Status of Canvass:
Gail Thompson, canvass committee chair, reported that $197,544 had been
pledged so far, 96 percent of our goal of $205,000. Responses had not been received
from 45 people. Also, the entire canvass committee has agreed to serve again next
year.
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Special Recognitions:
Michael recognized the following individuals for the contributions that they had
made to UUCC during the past year:
Beverly
Norbeck, administrator, was presented with a bouquet of flowers, for being
the glue that holds the congregation together and her responsiveness in dealing with
last minute changes.
Ken Walsh, Dodie and Howard Ruskie. Trish Steinhilber
Nan Krueger,
Scott Ramsey, Eileen Schurter,
and Donna Letzsch were given certificates in
recognition of their work with CCH and Home Partnership Financing to assist a family
in making the transition to independence. Ken Walsh, the only one present,
announced that although HPF had been disbanded the work group did succeed in
finding low-cost housing for the family.
Turnabout and Vice President's Report:
Vice President Dennis Luck thanked the many individuals who participated in
Turnabout for their work in defining the congregation's future. He noted that Kathy
Rose was leading a group involved in developing a plan to reorganize the
congregational structure that would facilitate future growth. He anticipated that the
proposed structure would be voted on at next year's annual meeting or, if earlier, at a
special congregational meeting.
Dennis cited the following accomplishments of Turnabout-development of a
missionlvision/covenant statement, hiring of a child care coordinator, computer
updates, plans for hiring a volunteer coordinator, upgrading the restrooms and
nursery, installation of a new sound system, and establishment of an endowment fund.
Officers' and Trustees' Reports:
Copies of the reports of the following individuals were distributed
at the meeting-president, treasurer, trustee for administration,canvass chair, trustee for
outreach, trustee for membership, trustee for program and religious education,
minister, director of religious education, and music director.
Dialogue with Trustees, Officers. and Staff:
Ben Burt, trustee for administration, thanked Margaret
and Dave Hegmann
for their work in obtaining and installing the new sound system.
Gail Thompson asked when the discussion process on the new facility would
begin. Michael said that the facilities work group was looking at various options, and
was waiting for a response from the United Methodist congregation as to their views
about expanding OBIC.
Eva Moore said she was looking for another volunteer to take over the job of
looking after the plants inside OBIC.
In response to a question from Rich Dean, Cindy said that RE enrollment was
about 160 at the beginning of the year, with about 70 percent attendance at the
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beginning of the year and 60 percent in the spring. Membership in the congregation
remained under 300, with departing members being replaced by new members.
Attendance at Sunday services was about the same as last year. Cathy Muller
(ORE) said that the spring drop in RE attendance seemed greater this year than last
year.
Dave Haykln said he believed that a strong RE program was the cornerstone of
the congregation and that he thought that Cathy Muller was responsible for the
strength of our RE program.
In response to a question from Gene Somers regarding the status of the
endowment fund, Bob Schurter said that the charter had been completed, some
donations had been received, and that the next step was to find people to manage the
fund.
In response to a question from Eva Moore as to the disposition of amounts
donated in memory of an individual, Bob said that the money would go into either the
operating fund, the endowment fund, or the building fund. It was recommended that
individuals making donations tell UUCC where they wanted the money to go. With
regard to the
endowment fund, donations are invested and only the income is used. There is now
approximately $2,000 in the endowment fund.
Alison
Hyder suggested that if the canvass is oversubscribed,consideration be
given to placing a certain. percentage of the oversubscription in the endowment fund.
Duncan
MacDonald commented on the greatness of the music program,which
was greeted with applause.
Michael noted that our two best programs, RE and music, have professional staff
support. He cited this as an example of why we need a paid volunteer coordinator.
Rosie Lijinsky said there was a need for discussion of building needs. The
interfaith concept is great but, practically, it doesn't work with. two congregations who
meet at the same time.
In response to a question from Inge Hyder regarding reconciliation with the
Channing congregation, Rev. Snavely said that a pulpit exchange had been
planned' for May but that it didn't work out- because the other minister was candidating.
Leo McPherson said we were working with Channing on the scrip program. For
example, we go together to buy Safeway scrip because we get the best rate if we
purchase $5,000 worth of scrip.
Dave Haykin noted that Channing had been under represented at the recent
reconciliation workshop.
Michael
Greenman said that next year's nominating committee would be
himself, Kathy Rose, Jim Wu, and Judy Burt.
The meeting closed with words from Theodore Parker read by Rev. Snavely.
Respectfully submitted,
Virginia

Baker,

UUCC Secretary
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There are several people that we would like to honor and recognize for having
made outstanding contributions to UUCC during the past year.
Many, many of you made incredible and continuing contributions during this last
year, and previous years. As a mostly volunteer organization, volunteerism is our
lifeblood. The few individuals that we have chosen to honor here tonight put out efforts
above and beyond what could be expected. However, they could not have made their
contributions without your loving support. In light of that truth, we would like to
recognize the following individuals:
NQn~u and £ary £ewman - for their many contnbutions ranging from planning
special services; to skits for the fellowship dinner and other events; to bringing in the
new audio system; to rehanging the plates on the wall.

nosie £ijinsky - for her untiring dedication to planning for our future facilities, serving
on the Committee on Ministry, and helping with many other volunteer activities.

Ben Moore - for

his many contributions inciuding leading the Treemendous MD
activity, sketching the covers for the Auction Cataiog, helping with set-up, coffee
making, and doing many other jobs without being asked. He is truly an "unsung hero".
Sherry peruzzi and Ken Board - for their dedicated and untiring work in editing,
assembling and publishing the LINK; and for their work on the facilities option study.
Owen wompson - for his outstanding leadership and accomplishments
serving as the President of the OBle board.

PTfutnk,

you;.,

The UUCC Board and Staff
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