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Unitarian Universalist Congregation of Columbia
Congregational Meeting
April 30,2000

AGENDA
5:30

Pot Luck Dinner

6:15

Sign-in of all Members

Sherry PeruzziIKen Board

6:25

Musical Interlude

Tom Benjamin

6:30

Call to Order/Opening Words
Verify. Quorum
.

6:40

Long Range-Planning Report
By-Laws Proposal

6:50

Discussion by Congregation

7:10

Approval of Long Range Plan/By-Laws Proposal

Lee Summerville

7:20

Nominating Committee Report
Call for Nominations from the floor
Vote for Board Members
Vote for New Nominating Committee

Dennis Luck

7:30

Status of Canvas

Ben Burt

7:40

Budget Committee Report
Grant Report/Congregational

Janet Ramsey
Pat Heidel

Cindy Snavely
. Lee Summerville
..

.,

. Frank HazzardITom Fulda

Covenant

7:50

Architectural Liaison Committee Progress

Rosie Lijinsky
Gene Berg

8:10

Building Fund Drive

John Guy

8:20

Board Reports

Lee Summerville

8:25

Floor Open for Dialogue with Officers, Trustees and Staff

8:30

Concluding Comments/Closing Words

Parliamentarian

.
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Cindy Snavely
Rich Dean
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President's Report
This has been an incredible year.
With so many dedicated members, volunteers, and friends carrying out the millions of
tasks to get our church home in the position for renovation and renewal we have moved
forward on so manr fronts. We have been blessed to have a
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Trustees that have put in countless hours to help lead the many church activities.
Thank you to Gail Thompson, Sherry Peruzzi, Howard Ruskie, Wolfger Schneider,
Phyllis Jovich, Nancy Lewman, Tom Fulda, Frank Hazzard, Bob Herstein, Vicki Aber,
and Lauren Haywood for their service.
Many other volunteers stand out for their dedication: Ben Burt for leading the canvas,
Mark Reese, the OBIC Board, and the Audit committee for their organization and
reports, Sherry Peruzzi and Ken Board for the Directory and countless hours of service,
Rosie Lijinsky and Gene Berg and the Architectural Liaison Committee for their hours of
hard work, Nancy and Larry Lewman and their many casts for their creativity and
productions, Phyllis Jovich and Kathy Rose for implementing new ideas as part of the
auction, Leo McPherson for leading the Building Fund efforts, Dottie Ruskie for.
organizing all of our pot lucks, and the Religious Education Council for taking good care
of our children's program.
Our professional staff this year has worked very hard to keep the church on an
even keel; Rev Cindy Snavely, Krista Feazel, Cathy Muller, Bobby Koons, Dr. Tom
Benjamin, and Stephanie Cherry have put in many extra hours. Thanks especially to
Dennis Luck who helped keep the church running this past summer.
Thanks also to each and every one of you, you have volunteered and helped in
so many ways that it is impossible to mention all of your many services.

This has been an incredible year for the spirit of volunteerism.
Board Year in Review
At the annual retreat of the church leadership in June 1999, goals were set by
every trustee to improve the church in many areas. These goals included
Building a sense of community by
Adding value to the lives of our members and friends
Fostering a common understanding of UUism and searching for meaning and
religion in our lives
Providing opportunities for people to socialize and connect with each other in
many areas
Making life more meaningful for individuals and families
To address this goal we have increased the number of socials, inaugurated the coffee
houses, added a whole new area of adult religious programs, included family
celebrations in all of our activities, increased the warmth and friendliness of our coffee
hour, added many more activities to the church calendar, revised and constantly
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reviewed the Sunday services and are wor'J<ingclosely with Channing Memorial Church
in social and service activities. This is just the beginning; the fIVe-year plan addresses
membership services as Goal number One.
Put values into practice by involving our church in the larger community by
Interacting with the greater religious community
Engaging the "spirit of interfaith" in the Owen Brown Interfaith Center
Sharing with our Owen Brown neighborhood and beyond
To address this goal we energized the OBIC Board, commissioned an audit and are
addressing the recommendations, worked very closely with other member
congregations and our day-care center, continue to work with the Owen Brown
Community to resolve "the parking lot challenge" and other projects, continued and
expanded our many charities, and started a tutoring program with the community.
These are just a few of the initiatives in this area.
Build a home for our religious. caring. diverse community by:
Instilling a greater congregational spirit
Providing support for life issues
Providing many types of activities for congregants to meet and share
Providing a church home that will address our needs
We have spent endless hours on this goal. We started the year with dedication to
improving our facilities for everyone in our congregation; the Architectural Liaison
Committee polled every member for their "desirements" and needs in an improved
church facility, not only in physical structure but how we can best address out improved
program. We need space to help our congregation address their spiritual needs in the
years to come. The congregation set the direction in October and has accomplished an
incredible amount of work addressing our improved facilities. Thank you everyone for
your insights and willingness to help. Working together has been invigorating to all.
To make sure that we continue on our plans for the future, the two trustees for LongRange Planning have written a five-year plan, which includes addressing member .
services, expansion, and a "new building".

This has been an incredible year for the congregation, the church, and the larger
Owen Brown Community
There is still much work to be done as we move forward; volunteers are always needed.
If you have missed being asked to help in some way, don't be shy. Those who are
involved in our countless church tasks are doing it for love and enjoying it. Expansion of
the spirit in church activities ,is very rewarding. I want to thank all of you for this
opportunity to serve in this incredible year.
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ANNUAL REPORT FROM THE VICE PRESiDENT

April 30, 2000
Lee made good use of my time by assigning me to the "parking" problem, the Building
Fund Drive Committee, the Long Range Planning Group, and reorganization of our
operational structure. Tonight you will hear the current status of each.

PARKING: Ted Gull has headed a very effective defense to protect our parking space
and availability with Giant Food. Without notice to OBIC, even though required by terms
of our parking easement, Giant has County approval to revitalize the Owen Brown
Village Center. This plan would have seriously limited the space we have legal
easement to and would have eliminated much of the remainder of the parking on our
side of the present stores. We filed an appeal to the county decision. This bought us
time to negotiate with Giant for a revision of plans. They have negotiated in good spirit
with us and we are close to a resolution. It hinges on CA permitting an additional
parking easement to both Giant (to build it) and to us (to use it). The next CA meeting is
April 17, when we hope for a decision. Their current problems cast some doubt on any
decision being made, but we have asked our attorney to get a two-month extension on
the appeal court date to give them time to ad.
BUILDING FUND DRIVE COMMITTEE: Chaired by John Guy, this committee is well
into its plans to field a campaign for the up-front money needed to proceed with our
building expansion. The drive is planned for September through December of this year.
By the time we are asked to invest in our future, we will have decided on just what type
of expansion we will need and will have run a feasibility study so we will know how we
will finance it.
LONG RANGE PLANNING GROUP: Consisting of Tom Fulda, Frank Hazzard, Lee
Summerville and me, this group presents to you tonight a five-year plan for your
approval. It focuses on program growth first, reorganization of our operating structure,
expansion of our building, growth of membership and growth of our budget. It is a living
document, which will be reviewed continually; making certain it is refieding the present
and future realities. The plan was essential for us to be able to approach the UUA or
lending institutions for loan money, but also was recommended four years ago by the
Turnabout evaluation. Healthy organizations know who they are and where they are
going. That is what we think we are, healthy. Implementation of the plan is an
opportunity for every one of us to make our imprint on UUCC.

REORGANIZA liON OF OPERATIONAL STRUCTURE: Our present organization is
governing by the Board as a committee of the whole. Our size and complex
programming now make that almost impossible. The new structure is described as
"decentralized". Most Trustee positions will now head up Councils, consisting of the
committees, which report to that Trustee. The councils will, within the year, make their
own decisions about their annual plans, budget needs, and have control of their own
portion of the budget. They are designed to meet monthly. The executive board,
President, Vice President, Secretary, Treasurer, and Long Range Planning Trustees will
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meet quarterly as a planning instrument. In the mean time, each executive officer is .
. assigned to a Council as liaison to provide inter-council communication. In addition,
each council will have a staff member assigned for support and guidance. Council
Trustees will be included in Executive meetings when needed or requested. This
structure will be implemented over this next year, with training taking place at the annual
Board Retreat in June. Adjustments will be made to the system as we run it in.
What an exciting year we face. A bit scary, a bit thrilling and a lot busy. I can't wait.
This year has taught me again what a vibrant family we are. There is no doubt in my
mind that together we can make it all happen.
Thank you for the opportunity, Gail Thompson

4

·,

UUCC Treasurer's Report
1 July 1999- 31 March 2000
This report shows:
a) The current state of our operations budget for the current fiscal year,
b) The estimate of income and expenses for the rest of the year, and
c) Our current net worth, the value of total cash in checking or investment accounts.
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our assessment of net worth. These numbers are currently not available.

1. Operations Budget for Fiscal Year 99-00
% of goal
81.46%
75.00%

Current
Pledge Revenues to date
Pledge Budget to date
net (=Actual -budget)
Pledge Budgeted for year

$161,944
$149,107
+ 12837
$198,810

Total Revenues to date
Expenses year to date
currently available (=income-expense)
Tot, budgeted income for yr. (Note 2.)
Expenses Budgeted for year

$203,505
$175,121
+ 28384
$236,270
$235,621

last Year

(Note 1.)

$137,152
$145,073
-7921

100%
86.13%
74.12%

178094
175939
2155

(Note 5.)

100%
100%

2. Estimated income and expense for rest of Fiscal Year
Expected expense:
33100
Payroll
12390
Space 8. Property
3900
Denominational
11759
All other
Total budgeted expense yet to occur
currently available (=current Revenue-Expense)

Note 4.

61149
28384

3. Balance Sheet
CRF-Contingency
CRF-Bank account
CRF-Scrip
CRF-Scrip MM fund

(Note 3.)

34500
29925
11400
61012

o
92485
3600

-totaICRFEndowment MM fund
Petty Cash
Operations account
Operations MM fund
Other designated funds

136837
5960
84
34577
20000
13228

-total

210686

of all funds-

96085
5554

Note 1. Numbers from Last year's Treasurer's Report
Note 2. There is also an Obligation for ca $20,000 still to be paid far architectural services, but this will
be paid from CRF funds, not the operational budget
Note 3. CRF Capital Reserie Fund
Note 4. Owing to a large increase in the OBIC payment adjustments ($7800) in Space & Property
account must come out of other budget accounts.
Note 5. An additional $5292 will become available from CRF funds to cover
architectural fees.
H.E. Ruskie, Treasurer
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Administrative Cluster Annual Raport
UUCC Administration: Through last spring and most of the summer, Dennis Luck
petiormed many of the duties of UUCC Administrator on a volunteer basis. We cannot
thank him enough for a/l of his hard work. Fortunately, toward the end of the summer,
we were able to convince
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Uanager position and take on the UUCC Administrator position. One of Krista's
requirements for taking the job was that she was strictly part-time and that her family's
needs carne first. Even with that restriction, she is doing an excellent job with both her
regular duties and with organizing the congregations files and the office work area. In
December, we coerced 80bbi Koons into being Krista's Assistant so that we have
professional coverage at the times when Krista is not available. Bobbi has also been
doing an excellent job in the time she has been with us.
All of the other professional staff has remained the same. During the spring, each
member of the staff will have a petiormance appraisal done with the council or
committee that supports their work.
aBIC Administration: A number of major changes occurred in the administration of
OBIC during the past year. Ted Gull of CUMC served as OBIC Board president through
calendar 1999. The UUCC representatives during that period were lucas Blanco
(Treasurer) Pat Heidel, John Heat (Vice-President), Barbara Myews,Mar!\( Reese, and
John Seed (replaced in the summer by your humble narrator). In January, Bob Hams
and Steve Parr joined the Board to replace Lucas and Barbara; and Mark replaced Ted
as President.

.: 'i
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A joint committee of UUCC and CUMC representatives wrote a new set of~by-Iaws for _
the aBIC Board. The new by-laws were approved by both congregations during the fal)
of 1999 and implemented with the beginning of the OBIC fiscal year on January 1.
As one of the requirements of the new by-laws, the first aBIC Annual Meeting was held
on February 27,2000. At that meeting, the Audit Committee, consisting of Jack Day
and Fred Mueller of CUMC, Dennis Luck and Kathy Rosa of UUCC, and Joanne
Piersall representing OBIC, that was requested by both congregations gave its report
on recommendations for OBIC's future.
Finally, Krista resigned her position as OBIC Manager around the end of the schooL
year. For several months, the Manager position was handled on a volunteer basis first
by Jack Day and then by Cole Wiggins. By the end of the sumrrier, we found Chris
Kristensen and hired him as our Manager. Kris has done an excellent job of keeping
the building in one piece and full of activity (both congregational and rental).
.
Bob Herstein, Trustee for Administration
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ANNUAL REPORT FOR MEM8ERSHIP
On April 15, we will be having our New Member Dinner where we will welcome 20 new
members. Each new member seems truly thrilled (as I was) to be a part of this warm
and welcoming congregation. Our dinner will include musical entertainment by Lance
and Kristan Lewman, get acquainted games and activities, and finally, a welcoming
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provided by our congregation.
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Marjorie Seidman and Janet Dean continue to be our Caring Committee, Virginia Baker
organizes our Fun Feasts (no small job) and Kathy Cook supplies the visitor packets
with pertinent information.
People are good to volunteer for most of our Sunday morning needs. A big help was
the resurrection of a sign up board that we accidentally found stuck away in the closet.
We put it in the coffee room and people are pretty good to keep it filled with
volunteers ..:...except coffee and clean up. I split these tasks to make it less demanding,
but it didn't do much good. People still don'twant to do either. Bless Nancy Connor
(new member) who cleans up nearly every Sunday because people seldom sign up to
do it. The Conways have been greeting at the 11:00 service every Sunday for a very
long time now, and they are not members, just friends. Sometimes they even do the
9am greeting as well. 'Nhat a gift!
The Contact Cadets began working this week. Twelve "spies", 6 for each service,
whose job is to hunt out new faces and welcome them. There will be a new set of
people twice a year until everyone who comes to services will be doing it automatically.
I had a dinner at my house for New UU people from the last class, in an effort to keep
the group together. Hopefully, it worked. They seem to really enjoy each other's
company. I hope to foster more home activities.
Finally, my deepest thanks to Ruth Smith, Greeter coordinator, Beth Willoughby and
Maria Fiorelli for managing the coffee hour volunteers, Mark McCormick for following up
our guests with a thank you note and entering new guests and members in the data
base, and Inga Hyder who graciously agreed to co-membership trustee with me. We
share the work and test our ideas on each other. It is a good partnership.
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Annual Report from the Outreach Cluster
This past year we've seen a continuation of last year's programs and the seeds of many
new programs have been sown by individuals such as Lauren Haywood and the
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more Interest in Social Action/Justice.
We translated that interest into programs with speaker's and your input. Reports from
individual task force reports are:
Hunger: We continued our support for Beans and Bread, making casseroles (3rd
Saturday each month) and bag lunches (last Sunday each month). (Geri and Cole
"'liggins, Barbara and Ray Trimmer, Bob Schurter and others). We expanded our
support to include the collection of personal toiletry articles (donated on any day) which
are delivered with the bag lunches(Cole Wiggins). We continue our Friends of Beans
and Bread program where members and friends of the congregation can provide
financial support to help fund the purchase of sandwich supplies (Keith Smith). We
initiated a monthly canned goods and other non-perishable items collection (First
Sunday each month). The items are delivered to the Howard County Food Bank .
(Eileen Schurter). We continued our donated scrip program where members and
friends of the congregation donate a portion of their supermarket scrip to the Minister's
Discretionary Fund (Jim Caldiero).
Environment: 'vVecontinue our support for Project Cloverleaf in conjunction with the
State Highway Administration. Members and friends of the congregation plant and
maintain trees and shrubs at highway interchanges in spring and fall (8ert Moore).
Soecial Collections: We held special collections to support UUA multicultural activities,
Grassroots Crisis Center, Kosovo Refugees, and to support the school in Liberia.
Social Action Table: We are still manning the Social Action Table. After using a small
easel for a year (as a result of the Turnabout recommendations) to display activities, we
have reverted to the table. The table may not be available each Sunday. We need
volunteers to setup and take down the table each Sunday. (Jim Caldiero)
Legislative Watch: Keith Smith has continued to alert the congregants to local, state,
and national issues of concern. He has also been involved in working with a regional
legislative watch group of UUs ..
Communications: Our main communication medium, THE LINK, is still being published
on time and with much appreciated effort by Sherri Spandau and her production team.
Keith Smith is doing a great job giving UUCC an up to date 'Neb presence. And
Georgeann Haykin makes sure that our weekly services are properly advertised.
Submitted by Wolfger Schneider with contributions from Jim Caldiero
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COFFEEHOUSE ANNUAL REPORT
March 29, 2000
The One world coffeehouse opened lt's doors on October 23 1999. So far we've held
five different events, with four more planned between now and June.
.

Act. ~!m
Nov. 20th
Jan. 15th
Feb. 5th
March 4th
April 8th
May 13th
June 3re

MopAttack youth group band featuring Robi Levin and Danny
Costa
Havana Select directed by Steve Bloom
Kiva - Celtic Blues led by Ariana
The Tom Monroe Fourtet featuring our very own Tom Monroe on
S~
.
Karen Johnson and Kathy Smith with Brad Sacks
The Unity Reggae Band
Kiva - Returns
An auction item fund raiser for UUCC
featuring Lance and Kristen Lewman

During July and August the Coffeehouse will be on vacation. We will return again
on the 4th Saturday of September with a long awaited performance by The BECKS.
Starting in September all coffeehouse dates will be the 4th. Saturday of the month
except for November and June in which case it will be the 3rd Sat.
I'd like to thank my committee, Anna Levin who buys and sells our sodas. Kathy
Smith for making up our posters and Phyllis Jovich for handling the coffee, Lary
Lewman, Scott Beck and Nick Somers doing our sound. I'd also like to thank my many
volunteers Gabi Parks: Mark McCormick, Julie and Mike Stramburg and Bob Crouch for
helping with ticket sales, concession and clean up. I'd also like to thank Linda Lewis for
helping with the mailing list and all the kind people who brought in desserts to help keep
the cost down. A special thanks to Sherri Spandau who has been my confidant and
guiding light in stratigizing and promoting this project. I also owe a big debt of gratitude
to my husband Carlton who has kindly offered to do the books, and to my son Grant
who loves to help out at the concession stand.
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Education Cluster Report
March 30, 2000
Submitted by Lauren Haywood,
Trustee for Program and Religious Education

The program and religious education cluster includes five areas of responsibility.
Accomplishments of each group for the year are reported below.
Sunday Service Support Tasks
On Sunday mornings, this cluster is responsible for chalice lighters, ushers, and
the set-up and take down of worship supplies. Vicki Hill did a wonderful job in starting
early last summer to enlist people to volunteer for one month slots for our 9 am 'set up. I
got volunteers for take down and challce lighting first by compiling names from the
volunteer data base and contaCting those people bye-mail. Then later in the year
Nancy Lewman resurrected the sign up board and we were able to use that to get .
additional chalice lighters, set- up and take-down volunteers along with the other
volunteers that Nancy needed. Kathy Wu continues to do a great job of organizing the
usher volunteers. Our tasks team worked smoothly thanks to Vicki, Nancy, Kathy Wu
and myself all working together. A big thanks goes out to the volunteers as well. It takes
a huge effort from everyone to keep our ship afloat.
We like also to thank Sherry Peruzzl for bringing back the flower caiendar which
now hangs outside the sanctuary door. People who wish to bring flowers to
commemorate a birthday, anniversary or any other special event need only place their
name next to the special date that they plan to bring in flowers and then fill in the nerne
of the person or persons to whom the flowers are being dedicated.
When the worship committee became a worship council, several new positions
were added. The position of aesthetician has been filled by Linda Lewis. Linda has '
done an outstanding job reorganizing the supply closet,. purchasing anq .p()lishing the
new brass candle holders and creating new flower arrangements. She is now in the
process of making new white under cloths for the worship tables and finding a new
stand for our chalice which will make it more visible to the congregation.

Worship Council
This year Worship went through ifs final transition from a cornmlttee to council. ,
We held a Worship retreat at Cathy Muller's house in January. Tom Fulda, aUf long
range program trustee, and Andrea Holt, our faCilitator, although not a members of the
council, attended the retreat and were very helpful in focusing us on a long range plan
for worship. At the retreat we put together a Vision Statement which is "To guide the
worship service pro-actively and reactively. Act as a sounding board for the
congregation. Try to make the worship experience as effective as it can be for the
congregation. Act as a sounding board for the congregation. Evaluate worship services,
including structure and content and timing."
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We added several new positions to the council this year, including the
aesthetician (Linda Lewis), Social Action Speaker Coordinator (Dot Caldiero), and a
secretary (Cyndy Parr). We also created a new committee, the inter generational and
special services committee consisting of Kathy Smith, Martha Fulda, Vickie 8eck,
Molly Safren, Karen Johnson and Amy Bayes.
Eileen Henderson, who has co-chaired the council with Rev. Cindy, will be
leaving her position at the end of this fiscal year. Eileen and her wisdom will be missed
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001 nalJlero, JIt also be leaving at the
end of the fiscal year.

We did a survey on the needs and interests of individuals within the
congregation which was sent out last Fall. Responding to the survey's results, Cathy
Muller held three Wednesday night worship services on "The death of a Spouse", on
"Caring For Aging Parents" and on "Adoption". Unfortunately the services were not well
attended due to the late scheduling time of 8:30 p.m. More recently, the council did a
follow up survey to last years survey on service attendance asking for congregational
input on timing, sermon topics, children's greeting and the quality and use of guest
speakers. As usual, the response was a resounding mix as diverse as the congregation
itself. A summery of these results will be published in the link.
Many thanks to committee co-chairs Eneen Hencerson and Cindy Snavely,
and members Deb McLaughlin, Lauren Haywood, Cathy Muller,Mary Enen Walsh,
Linda Lewis and Dot Caldiero who all did an outstanding jobs in their positions.

Lay-led Programs Committee
The Lay-led committee produced 15 services this year, with topics ranging from
"Goddesses in Buddhism" to "Stealinq Jesus." Our lay-led services included exciting
innovations such as the experiential "Ieaming stations" organized by the teachers and
children of the January minimester and the theatrical venues arranged by Lary
Lewman to showcase famous UUs in the Who's UU service. The Lay-led Committee,
consisting of Lauren Haywood, Bob Herstein, Deb Mclaughlin
(Chair), and Gabi
Parks, worked closely with Minister Snavely this year to bring in guest speakers, both
lay and clergy. The committee is always looking for new and fresh ideas, and
welcomes your participation, suggestions, and observations.

Music Committee
The Music committee worked hard again this year to assist Tom Benjamin and
the choir members in providing us with an enriching repertoire of musical selections and
concerts. Thanks and praise to it members and chair Mary Ellen Walsh and volunteers
Carol Benjamin,
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Carel Zika, Marjorie Seidman, Rosie Lijinsi<y, Kathy Smith and to Michael Adcock
for his wonderful accompaniment and stellar performances. For further detail on music
activities, please refer to Mary Ellen Walsh's report.
.

Religious Education Council
The R.E. council be~an the rear with
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the 6all ro 109 toward yet another successful year. Several major accomplishments
were achieved this year including Cathy's Covenanting procedure, the application of
and approval of a LREDA Grant which enables Cathy's position of ORE to become full
time beginning in July of this year.
The council worked as a team to create a policy regarding child care for
congregational events and young helpers in the nursery. We conducted a ORE
evaluation with input from various volunteers irf the R.E. program as well as an
evaluation of the R.E. program itself.
Thanks to the excellent leadership of Cathy Muller, the council worked smoothly
and efficiently to bring the congregation quality teaching programs, opportunities for fun
and fellowship for the whole family, and opportunities for personal enrichment through
our adult R.E. program. Thank you to the council chair Jane v'Vesseley and to members
Judy Surt, Becky Reese, Sob Crouch, Lauren Haywood, Wendy Holbrcck,
SU%anne Henig, John Se!bel and Cindy Srasvsiy. A special thanks goes to Sherr1
Spandau, Mamie McNeese and Kathy Smith for putting together the January session
on disabilities. For more detail on R.E., please refer to Cathy Muller's report.
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Annual Report
of the .
UUCC Music Committee
Submitted by
Mary Ellen Walsh
yomm~t?y 9h~ir

April 30,2000
This year, the Music Committee determined that it would focus on the following:
§
The planning and coordination of the UUCC Concert Series
§
Receiving input on matters relating to the music program
§
Actively participating on the Worship Council
§
Providing realistic input to the budget process
§
Keeping the congregation informed about music program activities
§
Providing input into the building expansion process, and above all
§
Providing a first class music program
With two accomplished professionals at our helm, Tom Benjamin and Michael Adcock,
we have had a very rewarding year.
On October 9, 1999, the UUCC Concert Series provided a stellar performance by 'The
Kegelstatt Trio', featuring Tom Benjamin. About 140 people were in attendance and the
choir sponsored a reception following the concert.
On December 3,1999, the Music Committee sponsored a gala fund-raiser dinner at the
home of Rosie and Willie Lijinsky to help defray the cost of Michael's new piano.
Michael and a friend, Byron Jones, delighted the standing room only crowd (and
Michael seemed to have great fun breaking in Rosie's new piano!) with an eclectic mix
of classical, jazz, and light fare.
On February 6, 2000, a fair representation of UUCC choir folk wended their way very
early in the morning to River Road UU Church to join that choir at both services. The
combined choir performed compositions by both Tom Benjamin and Clif Hardin, River
Road's Music Director. The following Sunday, River Road choir members joined us at
UUCC, swelling the choir ranks to about 55.
On April 1, 2000, Michael once again gave a rousing performance during 'A Keyboard
Soiree' for the second in the UUCC Concert Series. A reception was held after the
concert.
On April 16, 2000, the choir held its annual Music Service, this year performing AfricanAmerican Music, which included great spirituals, vocal rags and jazz numbers.

Mary Ellen Walsh continues to represent the Music Committee on the Worship Council.
She and Tom participated in the Worship Council's first retreat on January 8,2000.
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Unitarian Universalist Congregation of Columbia

Annual Report
to

Lee Summerville,
President
from

Frank Hazzard,
Trustee for Long-Range Planning-Finance

and Administration

March 30, 2000
What an inaugural year for the long-range planning trustee positions this has beenf
About a year ago, I felt honored to be nominated for one of two long-range planning
trustee positions for UUCC. Since last spring, I have worked with numerous members,
groups and staff to help write a 5-year strategic plan for our congregation. Our
objective, as it was communicated to us by our fellow trustees, was to help UUCC
function at a higher level and in a more efficient manner via a written 5-year plan that
would was to first address these questions: Where are we today? Where are we going?
And, how do we get there?
A Planning Committee of four, namely Lee Summerville (President), Gail Thompson
(President Elect), Tom Fulda (Trustee for Long-Range Planning-Program),
and Frank
Hazzard (Trustee for Long-Range Planning-Finance
and Administration) collaborated
to write a plan which charts the congregation's future in five important areas over the
next five years. Prior to writing this plan, Planning Committee members spoke to many
of our congregation's members, staff and committees, via one-an-one interviews and in
focus groups, to get input regarding the congregation's future. We then attempted to
assimilate the information that we received into a comprehensive, specific, quantifiable
set of objectives, goals, and means.
It was the collective recommendation of the Planning Committee that the two LongRange Planning Trustee positions be combined into one position in the future, and that
periodic (yearly) reviews of the plan be conducted to provide an early warning system if
budget, or time, milestones are not met, and to monitor the collective will of the
membership regarding the appropriateness of the plan.
I would like to thank the many people who assisted me with my work this year, with
special thanks to Lee Summerville, Tom Fulda, Gail Thompson, the Architectural
Liaison Committee, and the UUCC staff.
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Minister to the Unitarian Universalist Congregation of Columbia

Spring 2000 . Rev. Cynthia A.Snavely
Worship:

Because of input from last year's worship survey more guest speakers were

!ncluded!n ~!s yea~s worship calendar. Iexchanged pulp!lswllhftev. !coUllexander
of River Road UU in Bethesda and with Rev. John Manwell of First Unitarian in
Baltimore. Guest ministers, Rev. Dan Higgins and Rev. Liz Lerner also spoke.
Board Trustees organized three programs with some input from me; V'Iolfger
Schneider, Outreach Trustee, on population growth and Lauren Haywood, Program and
RE Trustee on remembrance of the Holocaust, and Tom Fulda, Long Range Planning
Trustee, on the uses and abuses of time.
The Worship Committee is in the midst of being reorganized into a Worship
Council, moving from a support role to a planning and implementation role. A retreat
was held this winter.
A committee to look at intergenerationalservices and present suggestions for
improvements has been tasked. They will make their report to the worship council in
May.
I am presently enrolled in a public speaking class at Howard County Community
College as I seek to improve my preaching skills.
Religious Education: In the fall I facilitated a study group on the book Even/day
Spirituality edited by Scott Alexander. This spring I facilitated a Bible study group, which
has decided to continue on a twice a month basis. Along with Tom Fulda I participated
in leading the New UU class.
Community: I completed my term on the Howard County Martin Luther King Holiday
Commission in March. I continue to serve on the Outreach Committee of the Howard
County Coordinating Council on Family and Sexual Violence. In March I began leading
a monthly Bible study at Ruth Keaton House.
Denomination: In February I completed my term as secretary of the Chesapeake
Unitarian Universalist Ministers' Association. I did not attend General Assembly last
year.
Administrative: I completed a Leadership class on communication and team building
through the teachers' training program of the Howard County Public School System .
.I continue to attend staff meetings and Board meetings, but I have cut back on meeting
attendance by not generally attending Religious Education Council or OBIC meetings.
Pastoral: lied memorial services for Liesel Mosheim, Jeannie Smith, and Florence
Baker.
I officiated at a wedding ceremony for Bob Herstein and Glennor Shirley. I officiated at
a child dedication ceremony for Emmett Rathbun Langan. I visited the hospitalized and
homebound. I was available for counseling and consultation.
Personal: I became a parent May 10, 1999 to Shrae' Lisa Wise.
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We plan to again be a part of the combined choirs at Union Service on May 7, 2000 at
First Church, Unitarian in Baltimore.
We continue to seek new choir members and we would love to have non-choir
members participate on the Music Committee. This group is very d namic - 0ren to
anyone who wants to attend.
We'd like to thank the committee members Tom Benjamin, Michael Adcock,
chair Mary Ellen Walsh, Carol Benjamin, Carol Zika, Madorie Seidman, Rosie Ujinsky
and Kathy Smith.
In addition, we also like to thank those ad hoc participants who help sell concert tickets,
. .set up after-concert receptions, make up the tickets and those who create the concert
posters.
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Annual Report-Long Range Program Planning
My assignment was to focus on long range planning with particular emphasis on
improving program. Program was defined very broadly to include all aspects of
congregational life. During the fall with the help of the UUCC President four focus
groups were conducted to talk with constituencies within the congregation. Theseconstituencies included long time members who no longer had kids in RE, families with
young children, and new members. Among the needs voiced at these meetings were
more intellectually Challenging and spiritually uplifting services, social activities for
families with children, emphasis in program on UU history and ideas, a new comers
group and other enhancements.
With input from the other long range planning trustee, the UUCC President and Vice
President I drafted and revised the five year plan which was approved by the UUCQ
Board and circulated to the congregation. I also participated in two between service
meetings which provided opportunity for members of the congregation to raise
_~
questions about the plan. Ialso drafted a plan to restructure the UUCC Board into four
councils. This structure is in preparation for a decentralization of the church governing
structure which will take effect in the 2001-2 church year.
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To enhance adult RE program, which was seen to be lacking, I started a Sunda~iForum-:': .:
lecture series which was held both on Sunday morning from 10:30pm to 12:00pm 8lid . -. ~~ '
on two cccaslcns with the help of the DRE on Sunday evening. Each of these sessions~~', .-.':,~attracted at least 20 participants. I also taught the NewU class with Rev. Snavely in the-',~ ..
fall and again in the spring.
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ANNUAL REPORT 1999-2000

FOR RELIGIOUS EDUCATION
Submitted
cathJ MuU'r~

~Ri

by

During 19~9/00 our registration remained steady at around 140 students. There were

37 teachers and youth advisors. Classes were held for Preschool through seventh

.

grade at both 9:00 and 11 :00. The goal set last year was to offer preschool,
kindergarten and first grade classes for both services. New strategies to encOurage
attendance were successful and our attendance was much higher than in past years on
a regular basis. Ten additional teachers volunteered for the January special curriculum
on taking the "dis" out of disabilities. January was a very successful especially the
worship service on January 30. Sheri Spandau, Mami McNeese and Kathy Smith
planned the month and brought great enthusiasm to the program.
Thank you to Pat Heidel who coordinated efforts to apply for the LREDA Grant. This
process included creating a covenant between the ORE and the Congregation· and the
Minister. Susan Rak, the District Lifespan Religious Education Consultant, came to
UUCC to facilitate this process. The grand proposal was approved and, once the
congregation affirms its support for this, the ORE position will become full time .
beginning July 2000.
The Religious Education Council member, Jane YJessely, Su:zanne Hanug, Lauren
Haywood, Sob Crouch, Becky Reese, Judy Surt, John Seibel and Wendy
Holbrook all did a terrific job with their individual jobs as well as program administration
and policy making. The Council began the year with a weekend retreat where we
developed vision and mission statements and reviewed position deSCriptions for each
Council member. Policy was set regarding child care for congregational events and
young helpers in the nursery. Exciting programming that was initiated and supported by
the council members and their committees created many satisfying and enjoyable times
for UUCC members and friends. The council also completed a ORE evaluation and
program evaluation. A program evaluation has not been done since 1993.
UUCC was one of the first congregations to. use the new sexuality curriculum, Our
Whole Lives. Teachers; Bob Fontaine, Mark McCormick and Sandy McGehee took
special training to be eligible to teach this course. Laura Smit, another OWL teacher, is
also a district trainer for OWL. Laura has been a tremendous asset to the team.
The YRUU (young Religious Unitarian Universalist) put on their annual Teen Service,
and havebecome much more active in district conferences. The group is planning a
coffee house on May 20, 2000, featuring Mop Attack, a band with two YRUU members.
Several members of the youth group joined other YRUU members in Washington at All
Souls Church to deliver the collection for the annual Thanksgiving food drive. Molly
Safren, Kern Irvine, Paul Holbrook and Anita Sanow provided guidance and support
to this group.
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Lisa Sterns continues to do an excellent job as child care coordinator. Lisa is
organized, competent and energetic. Attendance at adult religious education classes

"II "I!~l~ !!" ~lgUI!LIlA ~!IMAMi~~t~dch;IJ care. LIsahas gIvenus lots of

constructive suggestions and guidance to make our child care safe and organized.

The M&M's sang several times through the year under the direction of Kathy Smith.
Nancy Lewman once again directed a wonderful Christmas pageant - the best one yet!
John Seibel and the Religious Education Activities Committee sponsored activities for
the Ingathering Pot Luck, our annual Halloween Party, the Valentine's Day pot luck, the
Santa's Secret Shop during the Holiday party, an Easter egg hunt during each service

time. John and his committee had a perfect number of activities for each event.
Wendy Holbrook of the RE Social Action committee organize a collection for UNICEF
and Guest at Your Table. Wendy also coordinated a gift wrap at Barnes and Nobles.
The proceeds were split between Beans & Bread and the Liberian School Project.
Wendy also coordinated the gift collection for Voices for Children. This has become an
annual event for our students. The RE Council sponsored the wreath and poinsettia
sale. The proceeds were given to the building fund. The proceeds of the Santa's
Secret Shop were split between Grass Roots and Voices for Children. Gena Stanek
organized a work day for the Quilt Project with the help of Annilin Buppert and .
Dorothy Kat. The kindergarten-first grade class planted some bulbs and are
considering setting up a compost pile somewhere on OBIC grounds.
Bob Crouch, chair of the Adult Religious Education committee, and Tern Fulda, the
Long Range Trustee for Program, gave the Adult RE program a real shot in the arm this
year. We tried several new formats including guest speakers for a forum during the
second service or between services. There were also evening presentations by guest
presenters and congregation members to speak on topics of interest and dinner was
served. Both have been quite successful. We plan to continue this pattern next year.
The Suzanne Henig, chair of the Curriculum committee previewed curriculum and
planned a program using what we feel is the best curriculum available to cover Unitarian
Universalism, the Bible, World Religions or values. We expect next year's program will
be the same high quality that we have become accustomed to at UUCC.
On a professional note, I have been serving on the board of LREDA, the Liberal
Religious Educators Association as Treasurer. The job is considerably more work than
I anticipated but it is enjoyable and satisfying to contribute to the larger denomination for
liberal religious education.
Thanks to the many members of this congregation for its unfailing support of religious
education. The teachers were so dedicated and caring this year and brought such
enthusiasm to our program. All the parents were available to help in the classrooms or
the nursery and the board has been sensitive to including the concerns of religious
education in their decision making process. Thank you.
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· Administrator's Annual Report
September. 1999-April 2000

ACS

The Membership Database, ACS, rrovides information

~~ym~' jWnifiilllin IiIDO

board and committee chairs. There is also a ACS Financial Module which our
bookkeeper uses to maintain the accounts. I'm still discovering the limitations and
potentials of the People side of the software. I'm trying to establish a system where
membership status (member, friend, guest, visitor) is more easily tracked and updated.
I'm working with the Canvass committee on developing a more efficient way of updating
member status. Visitor status is updated monthly, concurrent with the preparation of the
monthly LINK labels. The weekly updates made to ACS include adding names from
Sunday Visitor Roster, editing address, phone, email, Changes, and researching
returned mall,
The directory was produced by Ken Board and was distributed in December & January.
Updates to the directory are submitted to the Link. The next Directory (2000) will be a
picture Directory, coordinated by Nan Krueger. Pictures will be taken in August and
September.
COMPUTER

I began running some basic monthly diagnostics. It was discovered that we need to
upgrade our monitor in order to run a basic publishing program. We will also be
upgrading Cindy's and Cathy's computers from 486's to a more recent - internet
compatible system. Planning on making these purchases in May.
COMMITTEES·

Worked with membership committee, preparing brochures for display & visitor packets.
Prepared membership lists to canvass committee. Fielded various canvass/pledge .
related questions, including stock transfers. The need for a full time Administrator is
clearly evident when working with the varied number of committees. There is a need for
facilitation & coordination among the various activities. Scheduling problems and
miscommunications are a real concern at this point, and with the potential for chaos in
the near future, I urge the congregation to invest in a full-time, professional
administrator.
ADMINISTRA lIVE ASSISTA.-"T .
Bobbi Koons was hired in December '99. She works on Sunday'mornings and comes in
on Thursdays for staff meetings & to help prepare for_Sunday. She also fills in when I'm
on vacation, or away for family obligations. Bobbi has been a great asset to the office.
She's efficient, reliable, and friendly, a real geml
.
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VOLUNTEERS
Doug Rose and Sherri Spandau are the wonderful, self-sufficient team, that produce the
Link once a month. Currently, Hal Barrett & Alex Kramer are the office volunteers Alex working from her home and Hal helping copy & fold the Order of Service, and are
both a tremendous help. We are in search of volunteers for this summer, during the

mim~if ~~i~lllli
jrij~i1mi iriir ifiirrlill maintain nufi nn~ IDaOnl(n~fir.
DAILY
Daily jobs include answering phone, taking messages, checking & responding to emails,
fielding inquiries, sort, disburse and answer mail, maintaining off supplies, reviewing
invoices & mailing weekly checks, preparing Sunday Order of Service & Bulletin

The Policies and Procedures Manual has not been effectively updated since 1983. It
is in dire need of updating. This is a job that I simply do not have time for. It requires
reorganization and research in order to reflect current realities. A system must be
developed to maintain updates as they occur.
Krista Feezel, Administrator
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.Canvass Report

TIll
luuu lGOO UUCC Cunuoll UII~~~ ~eme ~slons of Our UUCC Home"
to emphasize the analogy of congregational life with that of our family. For most of us,
1

UUCC is an extended family.
The Canvass goal is $216,000, which supports a $250,000 budget This.is a 9% growth
from last year's budget To achieve this growth, the Canvass focused its message on
those around the average pledge of $1130. The previous two years of the Canvass
have focused on encouraging UUCC contributors to give more financially and their time.
The UUCC is planning five years in advance with a mission budget that communicates
a vision for our organization and the requisite funding. This year's Canvass continues
that message, but focuses on those who pledge around the average, because. we will
not achieve our vision without significant growth there. This is one indicato.r of .
responsiveness to our vision, and many have responded generously. It is this spirit of
~iving that is a necessity if our religion is to contribute to a better world.
This year Georgie Haykin authored our'UUCC Case Statement. This five page'
document explains who we are, and what we are doing in the UUCC. An Honors
Canvass was held on March 4 that included 67 pledge units, out of a total of 220.
Invitees to the catered dinner were selected based on the following criteria:
At least $2000 in annual pledge or
UUCC staff who are members or friends or
UUCC Board of Trustees or
Chairpersons of UUCC committees (lowest priority class to be selected) or
Canvass Committee members or
Significant others of the above selected.
. While the Canvass Committee is aware that some hard working folks were excluded,
next year's committee will hopefully seek help from the broader UUCC community to
determine a more inclusive criteria. Folks at the Honors event were canvassed at the
dinner or soon thereafter. The General Canvass was initiated later with the annual
FellowShip Dinner on March 18 at OBIC, which was fabulously entertaining. A face-tcface canvass was then started for the balance of the UUCC community. As of April 10,
the collected financial commitments of our memberS and friends is well in excess of
$155,000.
Submitted by Ben Burt
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Nominating Committee Report
UUCC Slate of Positions/Officers for 2000/01
Based on Proposed UUCC Board Reorganization

{A! !llp~1~~,~~~~1

President

Gail Thompsen (2nd year - move from VP)

VP/Pres. Elect

Gene Berg (Nominated)

Secretary:

Sherry Peruzzi (2nd year)

Treasurer.

Howard Ruskie (2nd year)

Operations Trustee:

_TBD_

Programs/Comms Trustee:

Lauren Haywood (Nominated)

RE Trustee:

Norman Hazzard (Nominated)

Worship Trustee:

Gaby Parks (Nominated)

Long Term Planing Trustee:

Frank Hazzard (2nd year)

Call for Additional Nominations from the floor at the annual meeting.

Respectfully Submitted by the
1999-2000 UUCC Nominating Committee

Kathy Rose
JimWu
Dennis Luck
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Unitarian Universalist Congregation of Columbia ..

Article VIII Board of Trustees

Section 2 Membership
The Officers and Trustees shall include a President. A Vice PresidentlPrssident-Elect, a
Secretary, a Treasurer,a Trustee for Religious Education, a Trustee for Program and

Communications, a Trustee for Operations, a Trustee for Worship, and a Trusteefor Long Term Planning.
Addition to or reduction of the number of Trustees, within the limits of the Articles of
Incorporation, may be proposed at the Annual Meeting or at Special meeting.
No person shall serve for bNo consecutiVe terms on the Board of Trustees in the same
office. Exceptions may be recommended to the congregation for approval at the Annual'
meeting. A full term is two years, except for the President and Vice- .
PresidentiPresident-Elect, who shall serve one year in each position.
The Trustees for Operations, and Program and Communications
wUl be eiected in
even-nurnbefad yeai"S. The Secretary, Treasurer, Trustee for Worship, Trustee for
Religious Education, and one Long Term Planning Trustee will be elected in oddnumbered years.
The Vice PresidentIPresident elect will be elected annually and will automatically
become president at the end of a one-year term as Vice President/President elect.
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Minutes of Annual Meeting
Unitarian Universalist Congregation of Columbia
April 25, 1999

President Dennis Luck opened the meeting at 6:40.

Rev. Cindy Snavely gave the opening words, an adaptation of the Coventry Prayer, and
lit the chalice.
"
Election of Board and Nominating Committee
Michael Greenman presented the report of the nominating committee. The following
individuals were nominated to fill positions that would become vacant at the end of the
fiscal year: Gail Thompson, vice presidentlpresident-elect; Sherry Peruzzi, secretary;
Howard Ruskie, treasurer, Lauren Haywood, trustee for program; Vickie Aber, trustee
for finance. The 2-year vacancy for trustee for membership is not yet filled. At her
request, Phyllis Jovich will continue as co-chair for membership for 1 year, subject to
approval of a proposed change to the by-laws .
The proposed candidates were elected unanimously by voice vote on a motion made by
John Holt and seconded by Dick Rodes. (Thirty-three absentee ballots voted in favor of
the slate; zero in opposition.)
The following individuals were proposed for next year's nominating committee: Dennis
Luck, Michael Greenman, Kathy Rose, Jim Wu, and Debra McLaughlin. The
membership of the nominating committee was unanimously approved by voice vote on
a motion made by Charles Henderson and seconded by John Somers.
Establishment of Quorum
Norm Hazzard announced that 152 members were present, either in person or by proxy
or absentee ballot. A re-count taken after the meeting showed the correct number was
132-76 in person, 23 by proxy, and 35 by absentee ballot. (One hundred thirteen
members (40 percent of the congregation total of 282) were needed for a quorum.)
Proposed Change to Article VII of the By-Laws, "Board of Trustees"
Dennis described the by-laws Change, which would establish two positions for long-term
(strategic) planning trustees. Long-range planning trustees are needed to develop a 5year comprehensive plan, with input from all trustees, staff, and the congregation.
The following comments were made on the proposal:
•

Dave Haykin said that although he thinks that long-range planning is essential, he
opposed putting the long-range planners on the Board because it would make the
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Board larger and more cumbersome; would deprive the long-range planners of the .
time needed to do planning (because of time devoted to Board meetings); and the
long-range planners do not need to be involved in day-to-day operations of the
Board.
•

In response to a questien from Jim Wu regarding the role of the long-range
trustees, Dennis said that they would be full Board members and attend all
meetings so that they would know what needed to be done. Also, it would serve as
a transition to the new organizational structure being considered, which would
consist of a Board of Directors concerned with policy issues and four operating ,
boards concerned with day to day, operational issues. Jim said that he favored the
by-law change but said that the long-range trustees would need the flexibility to
undertake long-range plamiing.

•

Michael Greenman noted that aoard meetings are but a small function for most
trustees. The long-range trustees, having other operational roles,' would do iongrange planning, in addition to attending Board meetings.

•

Rosie Ujinsky made the following observations: (1) We've been planning for 3
years, but have implemented nothing; (2) We need to focus on implementation; (3)
In the past, those involved in planning have been ahead of the congregation; would
this continue?
~ Dennis noted that the long-range trustees would look at all aspects of the
congregation, for example, staffing, religious education, and the budget, and update
and publish a report each year~

•

In response to a question from Leo McPherson regarding the impact on the Board's
quorum, Dennis said that the number of Board members would increase to 11- and
the number for a quorum to 6.
•

Ken Board said that adding two members to the Board was a step in the wrong
direction and would make the Board too big.
..

•

Becky Reese favored the proposed change because putting the long-range planners
on the Board would assure that someone on the Board would be focused on the
Issue.

•

Dennis commented that the future strategy contemplated operating boards
concerned with finance, administration, programs, and long-range planning.
(Accompanied by an over-arching Board of Directors concerned with policy.)

•

Rich Dean said that the proposed by-laws change would facilitate an interim step to
the new structure of a Board of Directors and four "operating boards ..
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•

Gail Thompson said that the long-range planners did not need to be Board
members; since board meetings are open to anyone in the congregation, they could
attend the meetings.
.
.

•

Ed Thompson favored the proposal.

•

Dawn Henninger favored the proposal because the long-range trustees would be
elected by the congregation, not appointed by the Board.

•

Sherry Peruzzi commented that nobody ever voted against a nominee to the Board,
so election was not that significant.

•

In response to a question from Sherry regarding why there were two positions for
long~range trustees, Dennis said this would provide continuity because their 2-year
terms would expire in alternating years.

•

In response to a question from Tom Fulda, Dennis said that It been decided not to
go to the new organization immediately because of the risk of poor communication
with 4 boards.

Q

Ruth Smith said that it would be difficult for the long-range planners if they were not
on the Board and did not have a vote.

A request by Michael Greenman to call the question (Le., vote on whether to stop
debate), passed on a voice vote. The vote on the motion from the Board to establish
the position of long-range trustee was passed 110-19 (includes absentee ballots). The
motion by the Board to stagger the terms of the long-range trustees (so that they would
be selected in alternating years) and to permit an individual to serve more than one
consecutive term in the same trustee position was passed by voice vote. (There was
one dissenting vote by absentee ballot.) (Approval of the latter change to article VII
means that Phyllis Jovich will continue as membership co-chair for 1 more year.)
Michael Greenman presented the nominees for long-range trustee, Tom Fulda for 1
year and Frank Hazzard for 2 years. They were elected by a unanimous voice vote.
Status of Canvass
Gail Thompson, canvass chair, said that $183,000 had been pledged so far. Eighty
units have increased their pledges from the previous year, 49 were the same, and 13
were decreased. Sixty-two units have been referred to the follow-up campaign. She
expects the final total pledged amount will be about $217,000, close to the $222,000
goa\.
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Vote on Proposed Budget for FY1999/2000
Janet Ramsey, budget chair, presented the proposed budget ~he noted that the budget
moved toward salary parity over 3 years and would put some of the money that formerly
went to mortgage payments into the capital fund.
The proposed budget was adopted by a unanimous voice vote, on a motion made by
Nancy Lewman and seconded by Tom Fulda.

Proposal to Change Articles V and VI of the By-Laws to Respond to the Issue of Junior
Members
.
Phyllis Jovich, membership trustee, presented the proposal, which would establish a
new category of junior member, available. from age. 14 (upcncompleticn of-Quest) to
age 21. The option to become a full member would be available at age 18, rather than
16, as at present. Junior members would have all the rights of full members but could
not vote on congregational issues or serve as delegates to congregations meetings. As
a result; they would not be counted as members for purposes of assessments paid to
UUA, JPD, or GWA.
The following comments were made on the proposal:
•• Sherry Peruzzi said that it was duplicitous to allow junior members to vote on all but
cQngregational issues in order to avoid having to pay dues.
•

Dave Haykin said that he would like young people to be more active but that he
opposed the by-laws change because young people are not likely to have the
knowledge to vote on the budget, staffing, or issues of purchasing or sale of
property; need to check whether State law would prevent youth from voting on some
.issues; there would likely be no increase in the amount pledged by a family; and
young people would be likely to vote as their parents do, thus skewlng the voting in
the direction of persons with children.
•

Eileen Henderson favored the proposal because it would facilitate yough maintaing
their interest in UUCC. She noted that the congregation could afford to pay the
additional assessments.
.

•

Ken Board noted that the effect would be to increase the number needed for a
quorum at congregational meetings.

•

Leo McPherson proposed amending the by-law change (article V, section 1, the
second sentence) by replacing "14" with "16" and replacing "or" with "and". The
revised sentence would read, in pertinent part, "Any. person at least 16 years of age
and less than 21 years of age .... "
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.
•

Janet Dean said that increasing the age of junior membership to 16 would not make
membership available upon completion of Quest, the goal of the proposal, and that
she did not think that many young people would come to congregational meetings.

•

Kathy Rose said that she agreed that few youth would likely come to meetings but
that the advantage of the proposal would be to facilitate integrating young people
into the life of the congregation. She noted that adults do not always vote wisely.

•

Frank Hazzard noted that Quest is completed at age 14, recognizing young people
as adults. The availability of junior membership at age 14 would do the same.
Rich Dean said that he opposed changing the amendment to age 16 because it

•

would violate the intention of the by-laws change, to make membership available
upon completion of Quest.
A vote on the issue of ending debate on the amendment to the by-law (change "14" to
"16") passed with 1 dissenting vote.
The amendment to the proposed by-law change was defeated on a voice vote.
•

In response to a question from Inge Hyder, Dawn Henninger noted that there was
llttle experience to gauge the extent to which youth of 14 would be involved, but
noted that two young people attended and spoke at the February congregational
meeting on facilities.

•

Warren Letzsch said that making junior membership available at age 14 would put
pressure on youth to join, if others chose to do so.

•

Leo McPherson noted that the proposal would dilute the votes of persons without
children.

•

Gene Somers said that the possibility of being a member at age 14 was not
important. If the parents are in the church, the children will feel that they belong.

•

Gail Thompson said that 14-year olds lack judgment.
consider letting them vote in family matters.

•

Gail Seidman said that it was important for 14-year olds to be recognized.

•

Cole Wiggins said he agreed that some recognition was needed upon completion of
Quest, but not by making membership available.

•

Cathy Muller said that the point of the proposed by-laws change was to recognize
that the youth have completed Quest and become responsible adults. She noted
hat at many General Assemblies the Youth Caucus has presented resolutions that
have been adopted.

29

Most families wouldn't

.'

•

Tom Fulda said thit he had opposed th@proposed ehan~e but that he now favored it
because it would be an opportunity to include young people. He suggested
restricting the ability of junior members to vote on capital expenditures exceeding a
setamount
.

A vote on the question of ending debate was passed by 61 to 28.
The subject sentence of the proposed by~law change Was amended by replacing "or"
with "and", so that it read, in pertinent part, "Any person at least 14 years of age and
less than 21 years of age .... " The proposed by-law change was defeated with 76
votes in favor of the change and 48 votes against (includes absentee ballots).

Officers and Trustees' Reports
The officers and trustees' reports were included in the package distributed at the annual
meeting.
Special Recognitions
Dennis recognized the following members for their special cxontributions to UUCC
during the past year: Nancy Lewman, Lary Lewman, Rosie Lijinsky, Bert Moore, Sheny
Peruzzi, Ken Board, and Owen Thompson.
Vice-Presidenfs

Comments

Lee thanked Dennis for his tutelage during the past year. She noted her involvement in
several special projects, including taking the Turnabout recommendations land meshing
them with the facilities needs; organizing and facilitating congregational meetings to
address facilities needs; and working with those organizing community meetings to
consider facilities needs.' She said she looked forward to a year of vigoi" programs
and progress on the facilities issue.

in

Dennis thanked everyone for their support during the past year and was given a
standing ovation.
The meeting closed at 8:35 with a prayer from Abraham Lincoln read by Cindy.
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