
Unitarian Universalist Congregation of Columbia
Annual Meeting

June 7, 2020
Meeting held via Zoom

Board of Trustees Attendance:
Rev. Paige Getty, Senior Minister
Sean Griffin, Executive Director
Carla Gates, President
Tim Lattimer, 1st Vice President
Colette Gelwicks, 2nd Vice President
Wendy Ramsey, Treasurer
Robin Hessey, Member-at-Large
Amy Brooks, Member-at-Large
Ken Rock, Secretary

1. Confirmation of Quorum
For meetings of the Congregation, 20% of the membership present or 
represented by proxy shall constitute a quorum.  Current membership is 
457 so 92 constitutes a quorum.  With 237 members present or 
represented by proxy, a quorum was confirmed.

2. Call to Order
Carla Gates, President of the Congregation and Chair of the Board of 
Trustees, called the meeting to order at 7:33pm.

3. Opening Words and Chalice Lighting
Paige Getty (In Our Circle Again by Shari Woodbury)

4. Approval of the Minutes of Annual Meeting 2019
Ken Crandell made a motion to approve the minutes.  Joyce Warner 
Burke seconded the motion.  Without objection, Carla moved that 
minutes be approved.  Minutes were approved.

5. Treasurer’s Report
Wendy Ramsey, Treasurer, reviewed a few highlights from the 
Treasurer’s report, as of April 30, 2020:
a. Total Canvass & Offering - $643,805 (97% of budget)
b. Total Income - $706,015 (102% of budget)
c. Endowment Disbursement - $38,065
d. Grand Total Income - $744,080
e. Operating funds, Building Funds, and Endowment funds have all 

increased from April 2019.



f. Overall income is over budget and expenses are under budget.
g. The Auction had a spectacular year, with net actual income of 

$52,550 compared to $39,166 budgeted
h. Pledge income was 6% below budget, and the FY 2020-2021 

budget has been set up to accommodate this drop.

6. Awards Presentation
Colette Gelwicks, 2nd Vice President, presented this year’s awards.
a. Backbone – Ken Crandell
b. Generous Soul – Margaret Hegmann
c. Unsung Hero – Jeri Wiggins
d. Bright Future – Braidon McLaughlin
e. Dream Team – Virtual Tech Team / Richard Gates, Jay Paul, 

Graham Getty, Liam Estell, Chris Horn

7. New Business
a. Election of Officers – Jen Hayashi, Chair of Nominating Committee, 

presented the following candidates proposed by the Nominating 
Committee of UUCC for election at the June 2020 Annual Meeting 
of the congregation.  Bios were included in the Annual Report.

Board of Trustees – 3 Year Term
Kristin Parrish – 2nd Vice President
Jim Johnston – Secretary
Sarah Basehart – Member-at-Large

Endowment Board – 3 Year Term
Julie Boughn

Nominating Committee – 2 Year Term
Amber Guthrie
Jen Siegal

b. Carla reviewed the procedure for voting.  Voting will be conducted 
on all new business items following discussion.

c. Pat Heidel nominated Rich Wachterman for the Nominating 
Committee.  Linda Strowbridge nominated Kevin Mercer for 
Member-at-Large on the Board of Trustees.  Rich and Kevin both 
accepted the nominations from the floor.  Alice Pham nominated 
Randy Raymond for 2nd Vice President of the Board of Trustees.  
Randy accepted the nomination from the floor.



d. Becky Reese seconded the nominations of Rich, Kevin, and Randy 
from the floor.

e. The means of voting (online, via chat, and in breakout rooms) were 
updated to include the nominations from the floor.

f. FY 2020-2021 Budget
- Sean Griffin, Executive Director, presented a few highlights from 

the Annual Budget Drive (ABD):
- The ABD team, led by Jim Reiser and Lisa Schlossnagle, 

faced, and met, unprecedented challenges this year.  The 
drive kicked off on February 22, by March 15 we had stopped 
having in-person services, and by March 22 we were in full 
quarantine.

- The pledge total of $691,794 to date is 85.30% of our goal of 
$811,000.  Pledge commitments continue to come in.  The 
increase from pledge units that pledged last year is $38,655, 
or 5.92%.

- There was a pledge match challenge of $25,000, resulting in 
$43,031 in qualified matches.

- There are 276 pledge commitments, with 129 increasing 
pledges over last year by a total of $104,775.  There were 71 
decreasing pledges over last year by a total of $101,740.

- Sean provided an overview of the balance sheet as of June 6, 
2020:
- Operating accounts have increased in value over last year, 

including a Paycheck Protection Program (PPP) loan.
- Cash trends have been measured using March 15 as a 

dividing line between before and after the start of the 
pandemic.  Prior to March 15 donations were approximately 
$15,000 per week, following the start of quarantine they 
dropped to about $10,000, and they have now increased to 
about $12,000 to $13,000 per week.

- We received $77,920 as a loan from the PPP, which appears 
as a liability as well.  We will exceed the threshold for qualified 
expenses (payroll and mortgage) and expect to apply for 
and receive full forgiveness for the loan.  This allowed us to 
put savings into reserve recognizing the shortfall in pledge 
income.

- Sean reviewed the proposed FY 2020-2021 Budget:
- Pledge income is budgeted at $690,000 vs. $773,500 for FY 

2019-2020.



- Assumed that we will not be able to gather in person during 
this fiscal year, therefore all revenue-generating events that 
require in-person gatherings were budgeted at $0.  This will be 
adjusted if circumstances change.

- Income includes a disbursement from the Endowment of 
$21,475.

- We will draw $25,000 out of Reserve.  The PPP loan will allow us 
to defer drawing any more out of Reserve until the next fiscal 
year.

- Other Income includes the $25,000 match plus other 
miscellaneous income such as from Amazon Smile and credit 
card cash rewards.

- Auction Revenue has been budgeted at one-half the prior 
fiscal year budget.

- Due to the PPP loan, the small transfer from Reserve, and the 
pledge match, our shortfall over last year’s budget is about 
$15,000.

- Our goal was to grow all our incubators.  Due to the shortfall, 
we have reduced budgeted expenses for all our incubators, 
IT support, and all administrative expenses.

- All Win-Win notes will be satisfied by the end of the month, so 
we will no longer be carrying that debt.

- Professional services expenses (primarily accounting) have 
been reduced by one-half.

- We avoided having to cut staff, however all staff 
compensation has been frozen at current levels.  This means 
our staff will be falling behind fair compensation guidelines.  
This is a concern as at the same time we are asking our staff 
to do more.  The positions of Sunday Attendant and 
Bookkeeper will not be filled, which means those 
responsibilities will fall to other staff.

- Compensation for Director of Communications and Member 
Integration was budgeted in FY 2019-2020 for one-half year 
vs. a full year now, but it is still revenue neutral because the 
remainder of that one-half year is offset by the savings from 
Anthony Jenkin’s compensation.

- We elected not to bring a ministerial intern on board this year 
but hope to in the future.

- Nursery expenses were eliminated with the expectation that 
there will be no in-person gatherings.

- Budget is balanced.



- Questions and feedback from the floor:
- Q – Why did we take a PPP loan without first getting approval 

from the congregation has required by the bylaws? A – Any 
deviations from the budget (including expenditures) requiring 
the Board of Trustees to borrow money need congregational 
approval.  This action was taken due to a projected budget 
shortfall, not an expenditure, that would have resulted in staff 
furloughs, cuts in compensations, and possibly layoffs. 

- Q – What was our “good faith certification statement” for 
taking a PPP loan? A – We have a loss of income resulting 
from the inability to gather in person.  This would have 
resulted in cuts in staff compensation and/or letting staff go.

- Q – The line items in the budget for the incubators don’t 
define what they are for.  How do we get more transparency 
in the budget? A – We had a stakeholder meeting at OBIC 
open to all congregants to review these line items.  The 
pandemic and subsequent quarantine caused this process to 
be abbreviated but it is our intention to return to it in the 
future.

- Q – The line item in the budget for Scrip Expense appears as 
income rather than an expense. Should this be shown as a 
negative in the Other Income category, in which case out 
Net Income would show as a negative rather than a positive? 
A – Yes this is a mistake and will be corrected in the budget.

g. Endowment Board Charter Revisions
i. Jennie Fitzpatrick gave a presentation on the proposed revisions.

- Documents are on the annual meeting site.
- Endowment Board was created to build the endowment fund 

and work on stewardship.  Its important that the documents 
be kept updated.

- The Board reviewed the 2003 Charter and made a few 
changes.

- Editorial changes were made to grammar, spelling, 
punctuation, format, organization, and structure to improve 
clarity.

- Section I.A. Functions and Objectives – Added a broad 
function to allow for additional actions that might be needed 
to fulfill the roles and responsibilities described in the Charter 
and Bylaws.

- Section II.D. Meetings – Changed Finance Council to 
Stewardship Council.

- Section III. Policies – Moved procedures and guidance to a 
different document that will be an appendix to the Charter.  



Removed language about expectations for fund growth and 
diversification, as these concepts have been addressed in 
more detail in the operating policies and procedures.

- Section IV. Amendments to the Charter, Procedures, and 
Guidelines – Change the title from “Amendments to the 
Bylaws”, as the Endowment Board does not have the 
authority to amend the UUCC Bylaws.

ii. The purpose of the proposed revisions is to provide more 
transparency and clarity.  The charter, policies, and procedures 
will be reviewed annually.

h. Rich Wachterman made a motion to adopt the following resolution 
– “Resolved, that the Congregation recommends to the Minister, 
that on at least two services a month, individuals shall have the 
opportunity to speak their own joys and concerns.”
- Gregory Seidman seconded the motion.
- Carla noted that a two-thirds vote will be required to approve 

the motion.
- After checking with the parliamentarian, Rich Dean, it was 

determined thar the resolution was not on the agenda and was 
outside the scope of the agenda.  New items cannot be added 
to the agenda without being published.  This resolution is out of 
order, and Carla so moved.  This item will not be voted on at this 
meeting.

- Rich noted that there is no procedure for the Board of Trustees to 
ask congregants for items for new business on the agenda.

i. Jen Hayashi reminded the Congregation that they elected a 
Nominating Committee to recommend a slate of nominees.  There 
is a procedure for congregants to recommend nominees to the 
committee.  The nominees recommended by the committee are 
deeply committed and have the best interest of the congregation 
at heart.  She asked that all consider this when voting on the slate 
presented by the Nominating Committee vs. the nominations from 
the floor.  She reviewed the slate of nominees.

j. Resolution on Building a Diverse, Multi-Cultural Beloved Community, 
Inspired by the 8th Principle
- Tim Lattimer presented the proposed resolution, and on behalf of 

the Board, requested support for its passage.  The resolution as 
currently written followed a months-long period of discernment, 
including eleven conversation circles.  Tim expressed his 
gratitude to those who participated.  There was a wide range of 



opinions and input, all candid, heartfelt, and informative.  The 
final draft of the resolution has been crafted in response to this 
input.  It is non-prescriptive and calls on each person to act 
based on their own abilities and approaches.  It strikes a fair 
balance for those who think it doesn’t go far enough, those who 
question the need for it, and everyone in between.  And it puts 
UUCC on the right track.

- Resolved: We, the members of the Unitarian Universalist 
Congregation of Columbia, Maryland covenant to affirm and 
promote the building of a diverse, multicultural Beloved 
Community where BIPOC, LGBTQ+ and other marginalized 
communities find respite from racism and other oppressions.  We 
commit to educating ourselves and to taking actions that 
dismantle racism and other oppressions in ourselves, our 
institutions, and the broader community working in accordance 
with each person’s unique abilities and approaches.

- Gregory Seidman proposed a subsidiary motion to table the 
resolution until after congregational conflict resolution involving 
the Mediation and Conflict Resolution Center.  Rich 
Wachterman seconded the motion.  The motion was put to a 
vote with 49 “Yes” votes, 152 “No” votes, and 4 abstaining.  The 
motion did not pass.

- Carla opened debate on the resolution.  Following debate, Jill 
Christianson made a motion and Wendy Ramsey seconded the 
motion to close debate.

8. Report Results of Vote
a. Secretary, Jim Johnston – 207 “Yes”, 1 “No”, 3 abstaining
b. Endowment Board, Julie Boughn – 207 “Yes”, 0 “No”, 2 abstaining
c. Member-at-Large, Sarah Basehart – 128 “Yes”, 0 “No”, 2 abstaining
d. Member-at-Large, Kevin Mercer – 88 “Yes”, 0 “No”, 0 abstaining
e. 2nd Vice President, Kristin Parrish – 164 “Yes”, 0 “No”, 7 abstaining
f. 2nd Vice President, Randy Raymond – 49 “Yes”, 0 “No”, 0 abstaining
g. Nominating Committee, Amber Guthrie – 151 “Yes”, 0 “No”, 1 

abstaining
h. Nominating Committee, Jen Siegel – 201 “Yes”. 0 “No”, 0 abstaining
i. Nominating Committee, Rich Wachterman – 74 “Yes”, 0 “No”, 0 

abstaining
j. FY2020-21 Budget – 183 “Yes”, 4 “No”, 10 abstaining
k. Endowment Board Charter Revisions – 211 “Yes”, 1 “No”, 4 

abstaining
l. Resolution on Building a Diverse, Multi-Cultural Beloved Community, 

Inspired by the 8th Principle – 186 “Yes”, 25 “No”, 4 abstaining



9. President’s Message
Carla reflected on her tenure as the first Black, female President of the 
Congregation, and the progress made during the past year.  The 
budget drive team created the slogan “incubators for good” this year, 
but that has been the truth at UUCC before this was written.  It is 
through UUCC that Carla learned the power of collective action.  
Some highlights from the past year:

- Continued with regular conversation circles on Sunday’s after 
services.

- Supported multiple book clubs for people to read about and 
discuss issues of racism.

- Hosted Beloved Conversations.
- Joined the Howard County Coalition for Immigrant Justice.
- Initiated the use of personal pronouns by leaders and others.
- Directed the UUCC Climate Crisis Steering Committee to develop a 

plan including a charter and budget for OBIC to be certified as a 
Green Sanctuary.

- Hosted a workshop on Preemtive Radical Inclusion with CB Beal.

Only by listening to those who are not often heard can we grow as a 
community.

10.Adjournment
There being no further business, the meeting was adjourned at 
11:11pm.  The 2021 Annual Meeting will be held on Sunday, June 6 @ 
6:30pm.

Respectfully submitted,
Ken Rock, Secretary
UUCC Board of Trustees


