
6/6/2021

1

TRC

Laurie Alderman Jill Christianson Laurie Coltri Liam Estell Suzi Gerb

Jim Johnston Alice Pham Becky Reese Phil Webster

Findings: Strength, Common Ground
• Passion & love for UUCC, its people, its traditions;

• A yearning for a safe, welcoming, inclusive community 
offering a sense of sanctuary to all

• Commitment to UU Principles values

• Commitment to promoting justice ending oppression

• Gratitude for its wonderful staff

• Talented, caring, courageous, compassionate folk open 
to learning growing

• A willingness to work hard
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Findings
Diverse viewpoints on why we’ve had discord

1. Top-down, heavy-handed decisionmaking by 

leadership; curtailed congregational “voice” 

2. Resistance to adopting “modern” approaches to 
anti-racism 

3. “Toxicity” in how we interact 

Findings: Escalated Conflict
A self-perpetuating process that makes conflict destructive.  It 
features cognitive biases that undermine the ability to make good 
decisions.  

Classic symptom: 

Disagreement on what the conflict is 
about what’s causing it
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Our Report
Three distinct perspectives are presented:

1. Conflict diagnosis 

2. Organizational diagnosis 

3. “Toxicity” in how we interact

Recommendations
1. Setting the Stage for Progress
2. Conflict Transformation 

3. Healthy Interactions Right Relations

4. Cultural Competencies Beloved Community

5. Fostering Vibrancy, Engagement 

Congregational Voice 

6. Other helpful ideas 
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HELP 
WANTED

Setting Stage Progress

“That, in fulfilling your charge, you affirm and 
promote the UU 7 Principles and our UUCC 
Beloved Community Resolution, the latter 
specifying the need to dismantle racism and 
other oppressions.”
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Conflict Transformation
• Large-group facilitation

• Conflict de-escalation toolkit

Large-Group Facilitation
• Diverse team chooses expert facilitator

• De-escalate; build mutual understanding, 
common-ground awareness, cooperation

• Foundation for trustbuilding

• Energy for other initiatives to move forward
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Conflict 

Escalation 

Dynamics

Conflict 

Escalation 

Dynamics
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Conflict De-escalation Toolkit

Healthy Interactions
Right Relations

•Covenant Right 

Relations

• Interaction Support 

Team

• Social Media Interactions
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Covenant Right Relations

• “How will we live together when we don’t understand 
each other we don’t agree?” 

• “What promises shall we make about how we want to 
be what we want to do together?”

CRR Recommendation

• Adopt an interim CRR 

• Task force develops a UUCC CRR with 

congregational buy-in

• Standing committee to implement, publicize, 
handle issues recommend periodic changes
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Relationship Support
• Standing team of well-trained volunteers

• Hierarchy of assistance to congregants
➢ Listening support

➢ Facilitate dialogue 

➢ Rarely, act directly on behalf of congregant 

As appropriate, team would recommend changes 

to UUCC policies/practices

Social Media
• Strong policies about communication

• Strong, proactive, vigorous moderation

• Replace the “mutual help 

recommendations” functions now-

defunct Yahoo User’s Group
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Cultural Competency Beloved 
Community

• Take multimodal approach building 

cultural competency 

• Address existing gaps cultural competency

• Monitor new issues we become 

increasingly multicultural

Fostering Vibrancy, Engagement 

Congregational Voice

Elections * Leaders * Foundational documents
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Strengthening Congregational Voice

• Task force: recommend changes in elections process
➢ Promote transparency, democracy inclusivity

• Examples of possible changes: 

➢ Timelines for becoming candidate

➢ Availability of bios/visions/photos prior to election date 

➢ Pre-election communication with candidates

➢ Ranked-choice voting

➢ Explicitly charge Nominating Committee with fostering inclusion

Empowering Congregation 

Consultation of members: recommend system to restore 
benefits of Council system:

• Sense of engagement, empowerment, voice 

• Communication between Exec Team, board congregants

• Congregants gain broad view of needs across UUCC 

• Pipeline to leadership

• Promote diversity / inclusivity of leadership
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Planning Future

Navigating Change

• Review mission, visioning/strategic planning, 

covenant, etc.

• Reviews more regular, transparent; possibly, more 

frequent

• Engage congregation in review processes 
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