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Mission
Our mission is to be a vibrant, nurturing and inclusive congregation, enriched by our diversity, shared
ministry and love. We inspire spiritual and personal growth for ourselves, and our families. We live our values
and act with our community to make the world a better place.

Congregational Covenant
Strengthened by our common humanity and inspired by our seven principles, we promise:
●
●
●
●
●

To be a safe and welcoming community;
To nurture each other’s hearts and spirits;
To delight in the beauty of our diversity;
To struggle together on our spiritual journeys;
And to challenge each other to live our values.

Thus, we pledge our time and vigor to the continuing celebration of spirit, of the world, and of humankind.

Staff Team
Rev. Paige Getty
Minister, minister@uucolumbia.net
Sean Griffin
Executive Director, sean@uucolumbia.net
Robin Slaw
Director of Religious Education,
dre@uucolumbia.net
Michael Adcock, DMA
Director of Music Ministry,
michael@uucolumbia.net

Sara Davidson
Director of Communications & Member
Integration, sara@uucolumbia.net
Valerie Hsu
Director of Youth & Young Adult Ministry,
valerie@uucolumbia.net
Kelli Danaker
Religious Education Assistant & Childcare
Coordinator, reassistant@uucolumbia.net
Hannah Nelson
Office Assistant, officeasst@uucolumbia.net

Board of Trustees Members
President

Tim Lattimer

Term ends June 30, 2021

First Vice President

Colette Gelwicks

Becomes President July 1, 2021

Second Vice President

Kristin Parrish

Becomes 1st Vice President July 1, 2021

Treasurer

Wendy Ramsey

Term ends June 30, 2021

Secretary

Jim Johnston

Term ends June 30, 2023

At-Large Member

Amy Brooks

Term ends June 30, 2021

At-Large Member

Sarah Basehart

Term ends June 30, 2023

Learn more about the Board of Trustees: uucolumbia.net/governance/board.
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From the Minister
Rev. Paige Getty
This year, it feels like a true accomplishment
simply to have made it to this moment, mostly
intact. There has been loss and grief and
confusion and disappointment and
disconnection, but also we have
experienced unexpected blessings and
surprises and (re-)engagement.
Being a religious community during a global
pandemic has been a distinctively unique
experience. And it has been uniquely exhausting, especially for the staff and those who
volunteer to fill many operational tasks—Staying In Touch; Karuna caregiving; small group
facilitation; scrip sales and distribution; technological operations as we gather almost exclusively
via Zoom; and all the tasks of Sunday worship gatherings (detailed elsewhere in this report).
Meanwhile, many volunteers have overcome the restrictions of the pandemic to address the
deeper, broader, less operational work of the congregation. The Trust & Reconciliation
Committee has invested an extraordinary amount of time and heart and sweat and tears in their
work, and I am profoundly grateful for them. The Beloved Community Committee has explored
how we can live into the resolution passed at the June 2020 annual meeting. And other
volunteers have kept the Little Free Pantry stocked, furthered the effort to achieve Green
Sanctuary status, participated in the 2020 elections through UUCC the Vote, recorded and
edited many virtual choral productions, and more.
In addition to enduring the pressures and restrictions of the COVID-19 pandemic, this year UUCC
has continued to address internal conflicts and tensions that are multi-faceted and have been
developing for years, erupting explosively during the 2019-20 program year.
These tensions have exacerbated the pressures of the pandemic. And vice versa.
Elsewhere in this document you’ll read a report from the Trust & Reconciliation Committee,
which addresses this tension. In my view, notable (but not exclusive) aspects of the conflict are
the following:
●
●
●

disagreements and uncertainty about congregational identity, culture, and mission;
our relationship to the White Supremacy Culture that pervades the United States and
Unitarian Universalism;
confusion about policy-based governance, as well as disagreements about its validity
and appropriateness for UUCC.

Many of these tensions are on display also in the world beyond UUCC—in Columbia and Howard
County; in the U.S.; in the UUA and our sibling congregations—as those of us who are White are
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confronting more directly the ubiquitous realities of systemic racism and patriarchy and their
impacts in our communities.
This year, UUCC has demonstrated agility and flexibility in meeting the needs of the moment. We
have maintained critical operations. And that is enough for now.
Without the persistent presence and devotion of the UUCC staff—Hannah, Kelli, Michael, Robin,
Sara, Sean, and Valerie—this year might have been unbearable. Words are inadequate to
express my appreciation for each of them … and for all of them as a team.
As we regather in person in the coming year, and as we evolve into the next phase of UUCC’s
life, there will be challenges. We will continue to wrestle with questions of identity and culture; we
will confront the financial shortcomings that keep our staff underpaid, our UUA commitments
unfulfilled, and our programs underfunded; and together we will articulate a vision that guides us
forward.
You are, as always, precious to me, and I am grateful to serve you. Thank you, UUCC.
Love,
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From the Congregational President
Tim Lattimer
Dear Fellow UUCC Members & Friends:
I have often said that “change is the only constant.” Little did I
know how the accelerating pace of change in our world, our
nation, and our community would force us to re-examine our
assumptions and manage the stresses those changes brought
to our congregation. I am grateful for Rev. Paige Getty and
Executive Director Sean Griffin for their steadfastness and vision
in leading UUCC to adapt how we “do church” during a year of extraordinary, pandemic-driven
change. We are also indebted to all of UUCC’s dedicated and talented professional staff, as
they have been magnificent in lifting our spirits and keeping us connected through impactful
worship services, podcasts, and other virtual platforms to bring us together and keep us
informed.
Thanks also to all who continue to support UUCC with your financial gifts and by volunteering in
ways large and small. You are the ones who, despite the pandemic and other headwinds,
continue to make UUCC a loving, supportive, and inclusive community. Thank you for staging
virtual services every Sunday; maintaining our building and grounds at OBIC; leading our first
virtual auction, the Annual Budget Drive and other fundraisers; producing inspirational
performances by UUCC’s “Stay at Home Choir,” stocking the Little Free Pantry and otherwise
tackling food insecurity; advancing climate action on multiple fronts, leading staunch advocacy
for racial justice and immigrant rights, and spearheading voter turn-out efforts in what UUA
leaders called a “model of what UUs can bring to bear when our minds are trained on collective
action for social justice.” You are the reason why other Howard Countians marvel at seeing
“UUCC people everywhere.” That’s because you invariably show up—often as
leaders—wherever we are called to “side with love” and to put our UU values into real action.
This year, the Board’s created the Ad hoc Committee on Trust & Reconciliation (aka “TRC”). We
charged them with exploring ways UUCC can manage conflicts most constructively and to
recommend ways forward for UUCC congregants to strengthen trust and deepen mutual
understanding. Thanks to Laurie Coltri’s outstanding leadership and the exceptional
commitment of committee members Laurie Alderman, Jill Christianson, Liam Estell, Suzi Gerb,
Alice Pham, Becky Reese, Phil Webster, and Jim Johnston (as Board Liaison), the TRC conducted
extensive “deep listening” with fellow congregants and produced an impressive package of
recommendations. I believe the TRC's recommendations offer a useful and ambitious path for
the congregation to take toward healing and living out our UU principles and congregational
covenant with renewed vigor.
The Board also created UUCC’s Ad hoc Committee on Building a Diverse, Multi-Cultural Beloved
Community. Thanks to Kelly Blake for her great service as committee Chair and to Mo
Grant-Olsson, Amber Guthrie, Kerridwen Henry, Margaret LaFon, Elly Stephen, and Kristin Parrish
(Board Liaison) for their excellent dedication to exploring how UUCC congregants can “deepen
their understandings and advance anti-racism/anti-oppression efforts for themselves, our
7

institutions, and the broader community” as called for in the UUCC Beloved Community
Resolution adopted by the congregation in June 2020.
Finally, thanks to UUCC members for your support and to UUCC Board members past and
present with whom I’ve had the privilege of serving. I am deeply grateful for their wisdom, love,
good humor, and fierce commitment to doing right by the congregation as a whole.
As Colette Gelwicks takes the helm next month, I know that the Board and UUCC are in her
incredibly capable hands. I look forward to this next year of renewal, as we look to resume
in-person gatherings, bolster UUCC’s connections, boost engagement, and expand our reach;
strengthen trust & reconciliation; further build Beloved Community; work toward securing “Green
Sanctuary” Accreditation from the UUA; and advance our financial stewardship to position
UUCC as a congregation that compensates all of its staff fairly and equitably and that invests
fully in all of its priorities, thus bolstering UUCC as a powerful “incubator for good.”
With sincere gratitude,
Tim Lattimer
President of UUCC
2020-2021

8

Ends Monitoring Data
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ANNUAL MEETING MATERIALS
Annual Meeting Agenda
THE ANNUAL MEETING

of the Unitarian Universalist Congregation of Columbia
Sunday, June 6, 2021
Call to order: 6:30pm (EDT) | Zoom room opens: 6pm (EDT)

CLICK HERE TO REGISTER FOR THE ANNUAL MEETING
Registration is required.
1 Confirmation of Quorum

Jim Johnston, Secretary

2 Call to Order

Tim Lattimer, President

3 Opening Words and Chalice Lighting

Rev. Paige Getty, Minister

4 Approval of the Minutes of Annual Meeting 2020

Tim Lattimer, President

5 President’s Message

Tim Lattimer, President

6 Treasurer’s Report

Sarah Basehart, At-Large Member

7 Committee Reports
a. Trust & Reconciliation Committee

Laurie Coltri, Chair

b. Beloved Community Committee

Kelly Blake, Chair

8 New Business
a. Election of Officers

Carla Gates, Chair, Nominating Committee

b. FY 2021-2022 Budget

Sean Griffin, Executive Director

c. Ordination of Jen Raffensperger

Kristin Parrish, 2nd Vice President

CONGREGATIONAL VOTE ON NEW BUSINESS ITEMS
9 Awards Presentation

Kristin Parrish, 2nd Vice President

10 Report Results of Vote

Jim Johnston, Secretary

11 Announcement of the 2022 Annual Meeting

Colette Gelwicks, President-Elect

12 Adjournment

Tim Lattimer, President
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Annual Meeting 2020 Draft Minutes
Board of Trustees Attendance
Rev. Paige Getty, Senior Minister
Sean Griffin, Executive Director
Carla Gates, President
Tim Lattimer, 1st Vice President
Colette Gelwicks, 2nd Vice President

Wendy Ramsey, Treasurer
Robin Hessey, Member-at-Large
Amy Brooks, Member-at-Large
Ken Rock, Secretary

1. Confirmation of Quorum
For meetings of the Congregation, 20% of the membership present or represented by proxy shall constitute
a quorum. Current membership is 457 so 92 constitutes a quorum. With 237 members present or represented
by proxy, a quorum was confirmed.
2. Call to Order
Carla Gates, President of the Congregation and Chair of the Board of Trustees, called the meeting to order
at 7:33pm.
3. Opening Words and Chalice Lighting
Paige Getty (In Our Circle Again by Shari Woodbury)
4. Approval of the Minutes of Annual Meeting 2019
Ken Crandell made a motion to approve the minutes. Joyce Warner Burke seconded the motion. Without
objection, Carla moved that minutes be approved. Minutes were approved.
5. Treasurer’s Report
Wendy Ramsey, Treasurer, reviewed a few highlights from the Treasurer’s report, as of April 30, 2020:
a.
Total Canvass & Offering - $643,805 (97% of budget)
b.
Total Income - $706,015 (102% of budget)
c.
Endowment Disbursement - $38,065
d.
Grand Total Income - $744,080
e.
Operating funds, Building Funds, and Endowment Funds have all increased from April 2019.
f.
Overall income is over budget and expenses are under budget.
g.
The Auction had a spectacular year, with net actual income of $52,550 compared to
$39,166 budgeted
h.
Pledge income was 6% below budget, and the FY 2020-2021 budget has been set up to
accommodate this drop.
6. Awards Presentation
Colette Gelwicks, 2nd Vice President, presented this year’s awards.
a.
Backbone – Ken Crandell
b.
Generous Soul – Margaret Hegmann
c.
Unsung Hero – Jeri Wiggins
d.
Bright Future – Braidon McLaughlin
e.
Dream Team – Virtual Tech Team (Richard Gates, Jay Paul, Graham Getty, Liam Estell,
Chris Horn)
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7. New Business
a.
Election of Officers – Jen Hayashi, Chair of Nominating Committee, presented the
following candidates proposed by the Nominating Committee of UUCC for election at the
June 2020 Annual Meeting of the congregation. Bios were included in the Annual Report.
Board of Trustees – 3 Year Term
Kristin Parrish – 2nd Vice President
Jim Johnston – Secretary
Sarah Basehart – Member-at-Large
Endowment Board – 3 Year Term
Julie Boughn
Nominating Committee – 2 Year Term
Amber Guthrie
Jen Siegal
b.
c.

d.
e.
f.

Carla reviewed the procedure for voting. Voting will be conducted on all new business
items following discussion.
Pat Heidel nominated Rich Wachterman for the Nominating Committee. Linda
Strowbridge nominated Kevin Mercer for Member-at-Large on the Board of Trustees. Rich
and Kevin both accepted the nominations from the floor. Alice Pham nominated Randy
Raymond for 2nd Vice President of the Board of Trustees. Randy accepted the nomination
from the floor.
Becky Reese seconded the nominations of Rich, Kevin, and Randy from the floor.
The means of voting (online, via chat, and in breakout rooms) were updated to include
the nominations from the floor.
FY 2020-2021 Budget
●

Sean Griffin, Executive Director, presented a few highlights from the Annual
Budget
Drive (ABD):
● The ABD team, led by Jim Reiser and Lisa Schlossnagle, faced, and met,
unprecedented challenges this year. The drive kicked off on February 22,
by March 15 we had stopped having in-person services, and by March 22
we were in full quarantine.
● The pledge total of $691,794 to date is 85.30% of our goal of $811,000.
Pledge commitments continue to come in. The increase from pledge
units that pledged last year is $38,655, or 5.92%.
● There was a pledge match challenge of $25,000, resulting in $43,031 in
qualified Matches.
● There are 276 pledge commitments, with 129 increasing pledges over last
year by a total of $104,775. There were 71 decreasing pledges over last
year by a total of $101,740.

●

Sean provided an overview of the balance sheet as of June 6, 2020:
○ Operating accounts have increased in value over last year, including a
Paycheck Protection Program (PPP) loan.
○ Cash trends have been measured using March 15 as a dividing line
between before and after the start of the pandemic. Prior to March 15
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○

●

donations were approximately $15,000 per week, following the start of
quarantine they dropped to about $10,000, and they have now increased
to about $12,000 to $13,000 per week.
We received $77,920 as a loan from the PPP, which appears as a liability
as well. We will exceed the threshold for qualified expenses (payroll and
mortgage) and expect to apply for and receive full forgiveness for the
loan. This allowed us to put savings into reserve recognizing the shortfall in
pledge income.

Sean reviewed the proposed FY 2020-2021 budget:
○ Pledge income is budgeted at $690,000 vs. $773,500 for FY 2019-2020.
○ Assumed that we will not be able to gather in person during this fiscal
year, therefore all revenue-generating events that require in-person
gatherings were budgeted at $0. This will be adjusted if circumstances
change.
○ Income includes a disbursement from the Endowment of $21,475.
○ We will draw $25,000 out of reserve. The PPP loan will allow us to defer
drawing any more out of Reserve until the next fiscal year.
○ Other Income includes the $25,000 match plus other miscellaneous
income such as from Amazon Smile and credit card cash rewards.
○ Auction Revenue has been budgeted at one-half the prior fiscal year
budget.
○ Due to the PPP loan, the small transfer from Reserve, and the pledge
match, our shortfall over last year’s budget is about $15,000.
○ Our goal was to grow all our incubators. Due to the shortfall, we have
reduced budgeted expenses for all our incubators, IT support, and all
administrative expenses.
○ All Win-Win notes will be satisfied by the end of the month, so we will no
longer be carrying that debt.
○ Professional services expenses (primarily accounting) have been reduced
by one-half.
○ We avoided having to cut staff, however all staff compensation has been
frozen at current levels. This means our staff will be falling behind fair
compensation guidelines. This is a concern as at the same time we are
asking our staff to do more. The positions of Sunday Attendant and
Bookkeeper will not be filled, which means those responsibilities will fall to
other staff.
○ Compensation for Director of Communications and Member Integration
was budgeted in FY 2019-2020 for one-half year vs. a full year now, but it is
still revenue neutral because the remainder of that one-half year is offset
by the savings from Anthony Jenkin’s compensation.
○ We elected not to bring a ministerial intern on board this year but hope to
in the future.
○ Nursery expenses were eliminated with the expectation that there will be
no in-person gatherings.
○ Budget is balanced.
Questions and feedback from the floor:
Q: Why did we take a PPP loan without first getting approval from the
congregation as required by the bylaws?
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A: Any deviations from the budget (including expenditures) requiring the Board of
Trustees to borrow money need congregational approval. This action was taken
due to a projected budget shortfall, not an expenditure, that would have resulted
in staff furloughs, cuts in compensations, and possibly layoffs.
Q: What was our “good faith certification statement” for taking a PPP loan?
A: We have a loss of income resulting from the inability to gather in person. This
would have resulted in cuts in staff compensation and/or letting staff go.
Q: The line items in the budget for the incubators don’t define what they are for.
How do we get more transparency in the budget?
A: We had a stakeholder meeting at OBIC open to all congregants to review
these line items. The pandemic and subsequent quarantine caused this process
to be abbreviated but it is our intention to return to it in the future.
Q: The line item in the budget for Scrip Expense appears as income rather than an
expense. Should this be shown as a negative in the Other Income category, in
which case our Net Income would show as a negative rather than a positive?
A: Yes this is a mistake and will be corrected in the budget.
g.
i.

Endowment Board Charter Revisions
Jennie Fitzpatrick gave a presentation on the proposed revisions.
● Documents are on the annual meeting site.
● The Endowment Board was created to build the endowment fund and work on
stewardship. It's important that the documents be kept updated.
● The Board reviewed the 2003 Charter and made a few changes.
● Editorial changes were made to grammar, spelling, punctuation, format,
organization, and structure to improve clarity.
● Section I.A. Functions and Objectives – Added a broad function to allow for
additional actions that might be needed to fulfill the roles and responsibilities
described in the Charter and Bylaws.
● Section II.D. Meetings – Changed Finance Council to Stewardship Council.
● Section III. Policies – Moved procedures and guidance to a different document
that will be an appendix to the Charter. Removed language about expectations
for fund growth and diversification, as these concepts have been addressed in
more detail in the operating policies and procedures.
● Section IV. Amendments to the Charter, Procedures, and Guidelines – Change the
title from “Amendments to the Bylaws”, as the Endowment Board does not have
the authority to amend the UUCC Bylaws.
ii.

h.

The purpose of the proposed revisions is to provide more transparency
and clarity. The charter, policies, and procedures will be reviewed
annually.

Rich Wachterman made a motion to adopt the following resolution – “Resolved, that the
Congregation recommends to the Minister, that on at least two services a month,
individuals shall have the opportunity to speak their own joys and concerns.”
● Gregory Seidman seconded the motion.
● Carla noted that a two-thirds vote will be required to approve the motion.
● After checking with the parliamentarian, Rich Dean, it was determined thar the
resolution was not on the agenda and was outside the scope of the agenda.
New items cannot be added to the agenda without being published. This
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●

resolution is out of order, and Carla so moved. This item will not be voted on at this
meeting.
Rich noted that there is no procedure for the Board of Trustees to ask congregants
for items for new business on the agenda.

i.

Jen Hayashi reminded the Congregation that they elected a Nominating Committee to
recommend a slate of nominees. There is a procedure for congregants to recommend
nominees to the committee. The nominees recommended by the committee are deeply
committed and have the best interest of the congregation at heart. She asked that all
consider this when voting on the slate presented by the Nominating Committee vs. the
nominations from the floor. She reviewed the slate of nominees.

j.

Resolution on Building a Diverse, Multi-Cultural Beloved Community, Inspired by the 8th
Principle:
● Tim Lattimer presented the proposed resolution, and on behalf of the Board,
requested support for its passage. The resolution as currently written followed a
months-long period of discernment, including eleven conversation circles. Tim
expressed his gratitude to those who participated. There was a wide range of
opinions and input, all candid, heartfelt, and informative. The final draft of the
resolution has been crafted in response to this input. It is non-prescriptive and calls
on each person to act based on their own abilities and approaches. It strikes a
fair balance for those who think it doesn’t go far enough, those who question the
need for it, and everyone in between. And it puts UUCC on the right track.
● Resolved: We, the members of the Unitarian Universalist Congregation of
Columbia, Maryland covenant to affirm and promote the building of a diverse,
multicultural Beloved Community where BIPOC, LGBTQ+ and other marginalized
communities find respite from racism and other oppressions. We commit to
educating ourselves and to taking actions that dismantle racism and other
oppressions in ourselves, our institutions, and the broader community working in
accordance with each person’s unique abilities and approaches.
● Gregory Seidman proposed a subsidiary motion to table the resolution until after
congregational conflict resolution involving the Mediation and Conflict Resolution
Center. Rich Wachterman seconded the motion. The motion was put to a vote
with 49 “Yes” votes, 152 “No” votes, and 4 abstaining. The motion did not pass.
● Carla opened debate on the resolution. Following debate, Jill Christianson made
a motion and Wendy Ramsey seconded the motion to close debate.

8. Report Results of Vote
a.
Secretary, Jim Johnston – 207 “Yes”, 1 “No”, 3 abstaining
b.
Endowment Board, Julie Boughn – 207 “Yes”, 0 “No”, 2 abstaining
c.
Member-at-Large, Sarah Basehart – 128 “Yes”, 0 “No”, 2 abstaining
d.
Member-at-Large, Kevin Mercer – 88 “Yes”, 0 “No”, 0 abstaining
e.
2nd Vice President, Kristin Parrish – 164 “Yes”, 0 “No”, 7 abstaining
f.
2nd Vice President, Randy Raymond – 49 “Yes”, 0 “No”, 0 abstaining
g.
Nominating Committee, Amber Guthrie – 151 “Yes”, 0 “No”, 1 abstaining
h.
Nominating Committee, Jen Siegel – 201 “Yes”. 0 “No”, 0 abstaining
i.
Nominating Committee, Rich Wachterman – 74 “Yes”, 0 “No”, 0 abstaining
j.
FY2020-21 Budget – 183 “Yes”, 4 “No”, 10 abstaining
k.
Endowment Board Charter Revisions – 211 “Yes”, 1 “No”, 4 abstaining
l.
Resolution on Building a Diverse, Multi-Cultural Beloved Community, Inspired by the 8th
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Principle – 186 “Yes”, 25 “No”, 4 abstaining
9. President’s Message
Carla reflected on her tenure as the first Black, female President of the Congregation, and the progress
made during the past year. The budget drive team created the slogan “incubators for good” this year, but
that has been the truth at UUCC before this was written. It is through UUCC that Carla learned the power of
collective action. Some highlights from the past year:
●
●
●
●
●
●
●

Continued with regular conversation circles on Sunday’s after services.
Supported multiple book clubs for people to read about and discuss issues of racism.
Hosted Beloved Conversations.
Joined the Howard County Coalition for Immigrant Justice.
Initiated the use of personal pronouns by leaders and others.
Directed the UUCC Climate Crisis Steering Committee to develop a plan including a
charter and budget for OBIC to be certified as a Green Sanctuary.
Hosted a workshop on Preemptive Radical Inclusion with CB Beal.

Only by listening to those who are not often heard can we grow as a community.
10. Adjournment
There being no further business, the meeting was adjourned at 11:11pm. The 2021Annual Meeting will be
held on Sunday, June 6 @ 6:30pm.
Respectfully submitted,
Ken Rock, Secretary
UUCC Board of Trustees
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Slate of Candidates
Each year, the Nominating Committee puts together a slate of candidates to
be voted on by the congregation at the Annual Meeting. Positions include:
Board Officers and Trustees, members of the Endowment Board, and the
Nominating Committee.

DR. JENNY AFKINICH
2nd Vice President

A 5-year association with UUCC actively involved
in multiple areas such as: Religious Education
teacher for 2nd/3rd grade, OWL, and Parents as
Sexuality Educators; Beloved Conversations;
Youngish Adult board game group; Karuna
caregiver; Auction Team; and Black Lives
Activists of Columbia.
Jenny is a social worker with experience
facilitating groups of diverse populations. She
maintains a calm demeanor under pressure and
values data driven decision making. She works as
a researcher with interest areas that overlap with
the values of Unitarian Universalism, particularly
the inherent worth and dignity of every person
and the importance of justice, equity, and
compassion in human relationships. Along with
her spouse Kevin Daniels and two young
children, Jenny has found a true community at
UUCC and is excited for the opportunity to play a
bigger role in the congregation.
Goals: Continue work to become incubator for
social and racial justice; facilitate open
conversations within the congregation and
between congregation and Board; increase
communication to congregation about Board
events and work; facilitate transparency; be
accessible for open conversations.

LORIEN HAAVIK (she/her)
Treasurer

Lifelong UU, friend of UUCC for 30+ years, and
active member for 20+ of those years. Dedicated
and committed participant in the UUCC
congregation for more than half of her life and
planning for many more years to come.

Degrees in philosophy, math, and teaching with
a long career in data and finance including
reporting of results to management and teams.
One-time bookkeeper and newsletter editor for
UUCC. When we were gathering in person, you
met her with a smile at one of the greeter tables
most Sundays.
Goals: Create a more supportive community
within the congregation. Encourage
conversations between congregants and
members of staff and board through multiple
avenues: coffee hour, one-on-one chats, phone
calls, Zoom, etc. Extend UUCC reach beyond our
walls to the wider community and make the
congregation a collective force for hope and
change in the future.

REGINALD NETTLES, PhD, CGP
At-Large Board Member

A friend and member of UUCC since the
mid-1990s, he was drawn to “the inherent worth
and dignity of all” as embodied in the principles
of Unitarian Universalism. Reggie is a licensed
psychologist and certified group psychotherapist
and provides individual, couples, and group
psychotherapy in his practice. He has also had a
career involving senior level administrative
experience. In all of his work, he embodies a
sensitivity that embraces multiple identities and
diverse perspectives, and respects diverse needs
of individuals and their intersections with
organizational needs.
Goals: To embody the vision that gave rise to
Columbia, MD itself: diverse community that
welcomes people of all backgrounds; increase
representation of and by people of color, those
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who identify as LGBTQ+, and people with
disabilities; targeted outreach to broader
communities; increase visibility of the Board and
their interactions with the congregation as Board
members; document the work of UUCC in the
past, currently, and aspirationally.

LIAM ESTELL
Nominating Committee

Has attended UUCC since birth (and before!);
member since completing Quest; experience
with organizing teens and youth; served on Trust
& Reconciliation Committee, active member of
YRUU, including in efforts to increase youth and
young adult representation in leadership, and
active member of UUCC’s Tech Team.
Goals: Increase representation of youth and
young adults within congregational leadership;
cultivate UUCC as an organization of a unified
diverse community setting an example of good
works in the world; increase Board transparency
and communication with congregants (for
example through Town Hall-style meetings);
institute concrete, visible mechanisms for such
listening; increase transparency of the

nomination process.

KEVIN DANIELS, PhD
Nominating Committee
Has been a friend, then member of the UUCC
community for 5+ years. He is a professor at UMD.
Kevin directs a research group of 10+ members
and has participated in numerous search
committees at UMD. He is also a member of
IREAP-ROLE, a task force designed to help
recognize and dismantle racial injustice within
the UMD community.
Goals: Continue moving UUCC in its current
direction; encourage the Board to address
conflict on an individual level.

Endowment Board
No candidate

Endowment Board
No candidate
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CONGREGATIONAL END #1
UUCC exists to provide a connected community of people where members
experience a sense of home and family.

Trust & Reconciliation Committee
The Trust & Reconciliation Committee (TRC) was
convened in September 2020 to seek solutions to
recent conflicts at UUCC. Members include
Laurie Alderman, Jill Christianson, Laurie Coltri
(Chair), Liam Estell, Suzi Gerb, Jim Johnston
(Board Liaison), Alice Pham, Becky Reese, and
Phil Webster.
We actively listened to 89
congregant-volunteers, to better understand
interests, concerns, values, and human needs at
play in the discord. Then we synthesized what we
had learned, engaging a creative process of
capturing its multiplicity, depth, and nuance.
Conflict is like the elephant in the old fable –
each person who encounters it views it
differently. We faced this reality as we grappled
with how to present our findings. We ultimately
decided to embrace our diverse perspectives as
a gift—they offered the necessary complexity.
We offer three distinct written perspectives: how
calls for a more modern, vigorous approach to
antiracism set off conflict escalation; how some
of our interaction patterns are toxic; and how our
organization’s health and balance could be
improved. No TRC member agrees with
everything in each of the three perspectives, but

they have led us to recommendations we all
embrace; actions to:
●
●
●
●

Reduce the destructiveness of conflict;
Support healthy, safe interaction;
Move us closer to Beloved Community;
and
Make governance and leadership more
inclusive, transparent, and responsive.

We are so grateful to those who supported us
throughout—including the Board, especially Tim
Lattimer and Jim Johnston. We are especially
grateful to the 89 volunteers, the real heroes of
this story, who showed great courage, strength,
and devotion to UUCC in coming to talk to us.
And finally, as the Chair, I cannot express strongly
enough my gratitude and appreciation for each
member of the TRC, whose love of UUCC,
persistence, willingness to directly confront
difficult, maddening impasses, and commitment
to principles made this work possible.

Laurie Coltri,
Trust & Reconciliation Committee Chair

Family Chapel
In order to have an inclusive worship experience for families during this year of pandemic, we elected, after
feedback from parents, to have a Family Chapel that was able to be viewed on a family schedule.
Children were overloaded with excessive amounts of time online because of virtual school.
Each Family Chapel was built on our Soul Matters themes and each month included a different RE family to
light the chalice and model joys and sorrows, a story or an interview with a congregant, a hymn by Mr.
Michael, ways to live the theme within their family and larger community, and a craft or activity to
reinforce the ideas we learned about.
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In May 2021, the Religious Education staff hosted the first annual Chopped, UUCC edition, featuring seven
UUCC families who competed with each other to incorporate mystery ingredients into an appetizer and a
dessert. RE Staff delivered the mystery ingredients the day before, with strict instructions not to open the
sealed bags. Competitors had 25 minutes each to incorporate the ingredients into a dish, with promises not
to look up recipes online. The audience and participants enjoyed themselves tremendously.

Coffee Hour
UUCC launched a 30-minute coffee hour following Sunday worship on Sunday, December 6, 2020, with
about 90 congregants participating that first Sunday. Since then, average weekly attendance fluctuates
between 25 and 40. Coffee hour participants are assigned randomly to breakout rooms, allowing

congregants a new mix of faces to connect with each week. Several congregants have commented that
while they of course miss seeing each other in person, virtual coffee hour has provided the small group
opportunity to connect with new people and others they haven’t connected with in a while, which does
not usually happen at in person coffee hour.
Staff has made virtual coffee hour possible for the congregation this year. As we move into a hybrid model
of offering both in person and virtual worship and coffee hour, we will absolutely need volunteers willing to
support both in person and virtual worship and coffee hour in order to ensure that they can happen.

Stuffy Sleepover
In January 2021, the Religious Education staff hosted an overnight
for stuffed animals from 15 UUCC RE families. This event engaged a
large percentage of the congregation who watched the live action
via hourly posts on the UUCC Facebook group, and the video
created for worship a month later. You can still view the video on
our website.
Most of the staff team were able to participate in joining the stuffies
at their sleepover: Hannah helped with registration, Paige
counselled the stuffies and led worship, Sara hosted coffee hour,
Robin and Kelli led chapel and an RE class and chaperoned
throughout the event. Children reacted positively to the event,
which RE staff hopes to repeat in the future.
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CONGREGATIONAL END #2
UUCC exists to provide members with opportunities to grow intellectually,
emotionally, and spiritually throughout their lives.

Adult Religious Education
During this year of pandemic, all the Adult
Religious Education offerings were virtual.
Offering all classes online had both a positive
and negative effect. Many people were also
working at home via endless Zoom meetings,
making them less likely to choose to attend yet
another online meeting in the evening. Others
found they could attend for the first time thanks
to not needing to hire someone for childcare
while they attended a class. The net effect was
that attendance was down this year, while new
adults attended classes for the first time. Almost
every class included adults who were new to
UUCC.
In lieu of offering Our Whole Lives classes for
children and youth (which should not be run

virtually), Rev. Paige and Robin offered virtual
Parents and Caregivers as Sexuality Educators to
nine parents. Several virtual book groups were
offered, including a theology book (A People So
Bold, edited by John Gibbs Millspaugh), an
anti-racism book (How to Be an Antiracist by
Ibram X. Kendi), a parenting book (Raising White
Kids by Jennifer Harvey), and an elder fairy tale
book (In the Ever After: Fairy Tales and the
Second Half of Life by Allan B. Chinen).
Ken Walsh’s virtual bible classes were popular. He
offered Contemporary Ethics and Women of the
Old Testament, all well attended. Altogether, 85
adults participated in Adult RE this year.

Reflection Groups
Reflection Groups were a major emphasis for
faith development this year. We are a Soul
Matters congregation, which means that we use
materials developed for worship, religious
education, and small group ministry, all based on
a monthly theme. The Reflection Groups in
particular enjoy the materials, which include
meditation questions to use all month, a spiritual
practice to try for the month, and a multitude of
resources to further ponder the theme, including
poems, videos, books, and essays.
Small Group Ministry like our Reflection Groups
gives congregants a chance to know a small
group of adults in a deeper way, giving adults an
entry point to our congregation. Each group
meeting includes deep sharing and intentional

listening, where group members are encouraged
to share their thoughts on the monthly theme,
and other members listen without response. This
method of sharing and listening allows us to learn
about each other in an authentic and spiritual
way not found in coffee hour conversations.
Reflection Groups were able to successfully
transition to virtual groups this year, which
allowed people to stay in touch and care for
each other in a deeply spiritual way, even during
the pandemic. This year, 67 adults participated in
Reflection Groups.

21

Young Adult Ministry

The goal of UUCC’s Young Adult Ministry is to foster a community of emotional, spiritual, and intellectual
support through life transitions for young professionals in the UUCC orbit. During this season of life (roughly
mid-20s through 40), UUCC friends and members are settling in from cross-country moves, buying first
homes, navigating new jobs, and welcoming children into families. During these life transitions, a religious
community like UUCC is a natural space for individuals to find mutual support among those in similar
transitions, and to find mentorship and guidance from older members who have journeyed through similar
waters.
In the 2020-2021 ministry year, young adults at UUCC have found ways to creatively connect despite
COVID-19 limitations. During the months of lockdown, young adults participated in virtual game nights,
hosted PowerPoint parties, read play scripts, and taught each other new skills—all via the Zoom platform.
Each Sunday following the worship service, young adults gather for a weekly virtual brunch: a time of
casual fellowship and an easy entrypoint where new visitors can begin making connections. Attendance
at weekly brunches ranges from 3-10 people, with a different array of individuals each week. During fall
2020, a group of eight young adults, including one in California, participated in a 6-week virtual discussion
group on the book The Lines Between Us by Lawrence Lanahan, in order to examine the implications of
housing choices in the Columbia area. In recent weeks, the young adult community has resumed outdoor
in-person events.
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CONGREGATIONAL END #3
UUCC exists to prepare our children to enter the adult world as independent
thinkers with strong moral compasses grounded in the Unitarian Universalist faith
tradition.

Children’s Religious Education
During this year of pandemic, we elected to not
try to have virtual classes for younger children,
instead providing family ministry packets that
families could use at home. Each month, in
addition to an on-demand Family Chapel to
introduce the topic, we provided a calendar of
daily question prompts, some crafting material, a
letter to parents that included additional ideas
for expanding on the monthly theme, and links to
several children’s books to further explore the
theme of each month. The questions emphasized
four different areas:
●
●
●
●

How does this theme apply to me, or
how do I incorporate this idea in my life?
How can I apply this theme in an
antiracist, multicultural way?
How does this theme bring wonder and
awe into my life?
How can I apply this theme in my
community?

Our middle school (6 & 7 grade) and Quest
classes (8th & 9th grade) met virtually twice a
month. Middle schoolers used the book This Book
Is Antiracist by Tiffany Jewell to learn about their
own biases and background around race, to
identify the kind of world they would like to build,
and to develop competency in stopping racism.
Once a month we met for a Fun Day, playing
th

th

online games and building community.
Asynchronous opportunities for learning and
discussion continued on an online bulletin board
throughout the month.
Quest, our coming of age year at UUCC, met
twice a month, once only the students, advisors,
and DRE, the other including adult members who
developed one-to-one mentoring relationships
with the students. The Quest year is all about
developing a Unitarian Universalist identity, and
includes units on UU History, Theology, Spiritual
Practice, Governance (including attending a
UUCC Board of Trustees meeting), Leadership,
and Social Justice. Asynchronous opportunities
for learning and discussion continued on an
online bulletin board throughout the month. At
the end of the year, the Quest youth wrote and
presented their Credo, or belief statements to the
congregation.
For our youngest children, the DRE and some
guest middle schoolers read books to our
children on Zoom. The books most frequently had
a message about our values, and the DRE
included conversation about those values and
how we could build them into our lives. They also
enjoyed frequent reads of The Book with No
Pictures by B. J. Novak, where the DRE modelled
the highest level of silliness possible.

Youth Ministry
UUCC’s youth ministry exists to build connections and cultivate community for all UUCC youth, regardless of
their participation in Religious Education classes or attendance at youth group (YRUU). Due to COVID
restrictions, youth activities were limited to the virtual setting until recent weeks, when youth volunteered
together at the Community Ecology Institute’s Freetown Farm and attended a community-building event
at the Howard County Conservancy.
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During the 2020-2021 school year, youth grades 10-12 were invited to attend YRUU Sunday Gatherings, a
structured time of reflection activities and focused discussion on topics and questions inspired by the Soul
Matters curriculum. The group of youth who participated in these Sunday Gatherings remained small but
committed throughout the year. Additionally, a small group of youth and adult advisors attended a 3-part
workshop hosted by the UUA’s Central East Region on peer pastoral care, and shared skills and ideas they
learned with youth who did not attend.
Seven youth worked together to plan, write, and lead a UUCC worship service in March 2021. The youth led
a follow-up listening session to capture ideas and engage the broader congregation in their conversation
about youth representation at UUCC. As a result, both the youth community and the congregation gained
a clearer vision for how youth can play organic and significant roles in the congregation’s future: serving on
Board committees, joining the Nominating Committee, participating in worship, etc.
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CONGREGATIONAL END #4
UUCC exists to provide stimulating, challenging, and inspirational worship.

Worship
Since the end of March 2020, all of UUCC’s
worship services have been held live and online
via Zoom, with individual participants
broadcasting from their homes. In addition to the
weekly Sunday morning worship services, we
have held special services for Transgender Day of
Remembrance, Christmas Eve, and in response
to the insurrection at the US Capitol in January
2021.
This mode of worship has required a significant
investment by the UUCC staff and the volunteer
Tech Team—notably more time and resources
than in pre-pandemic times.
This year, unsurprisingly, Michael Adcock and
Robin Slaw have been consistently present and
dependable as worship contributors. After all, for
many years the UUCC minister(s), Director(s) of
Music, and Director of Religious Education have
been present in nearly every Sunday service.
In previous years, though, other staff members’
participation had been less regular and less
frequent. Since March 2020, every member of
UUCC staff has worked almost every Sunday, in
addition to contributing worship content and
support in preparation of each service.
Every week, Hannah Nelson and Sara Davidson
create PowerPoint slides to display hymn lyrics,
music citations, online giving options, and other
important information. Additionally, Hannah
organizes a team of Virtual Ushers to monitor the
Zoom chat and video feeds and help
newcomers access information, as well as serving
one of those usher roles herself during most
services. Sara collects and organizes
announcements and hosts coffee hour each
week and promotes the services on social
media. The two of them make sure orders of

service and Zoom access are published on the
website.
Meanwhile, Sean Griffin and Valerie Hsu and Kelli
Danaker show up week after week, regardless of
whether they have an official worship role on
that particular Sunday. Along with Hannah and
Sara, they offer moral and technical support, and
they serve as greeters and ushers and
question-answerers and problem solvers.
Additionally, Valerie and Kelli have taken
responsibility for planning and implementing
entire worship services in Paige’s and Michael’s
absences.
UUCC member Tom Monroe has served as an
adjunct staff person, serving as lead musician
once a month for most of the year, and twice a
month during Michael Adcock’s sabbatical that
began in March 2021. Thank you, Tom! And thank
you, Valerie Hsu and Jeremy Rea, for serving as
sabbatical musicians.
And then there’s the indispensable Tech Team. In
addition to serving as Zoom hosts—managing the
entirety of the technical side of the
“meeting”—and running all the audio/visual
media during Sunday services, on every
Saturday, members of the Tech Team have run a
tech rehearsal for all participants in the next
day’s service. This group of volunteers has been
consistently dependable and generous in their
support of all technological worship needs. Thank
you, Liam Estell, Tim Estell, Richard Gates,
Graham Getty, Chris Horn, Ross Martin, and Jay
Paul.
The staff and volunteer worship leaders have
offered consistently high-quality worship content
and have capitalized on the ability more
effectively to use a variety of media—videos,
audio recordings, etc.—to enhance the worship
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experience. On Sunday mornings, the Zoom
room opens around 9:45am, and worshippers are
welcomed with a playlist of music compiled by
the day’s musician and other contributors.
Notably, the Chalice Choir (aka UUCC
Stay-at-Home Choir) has recorded a number of
anthems that have been gratefully received in
worship throughout the year. Extra special thanks
to volunteers Laurie Coltri and Ross Martin for
their audio and video editing of those anthems.

Others report much appreciation for the
accessibility of “Zoom worship”—because they
don’t live nearby (weekly there are guests from
as far as the West coast, and occasionally from
other continents); because they can attend
easily even if other family members don’t wish to
participate; because there is less social
awkwardness and fewer microaggressions;
because their health prevents them from safely
gathering in crowds; and more.

Some individuals report that “Zoom worship” is
not appealing to them—because they spend a
great amount of time on the computer and in
video conferences throughout their week;
because they value the in-person social aspect
of Sunday mornings, which doesn’t translate well
to Zoom; or for other personal reasons.

This year’s worship experiences have reinforced
the value of offering a remote-access option,
and we intend to continue broadcasting services
even after we return to full capacity gatherings in
our physical sanctuary.

Music
offer music that complimented the themes and
messages of each morning’s worship services.
Furthermore, our Chalice Choir still met weekly in
Zoom chats for conversation and occasional
sectional rehearsals, enabling them to stay
connected with one another during the
pandemic.

The 2020-2021 church year was an especially
challenging one for the Music Ministry, given the
realities of the COVID pandemic and the obvious
safety concerns that limited presentation of live
music in our sanctuary—in particular the
impossibility of an “in-person” singing choir.
Instead, the majority of the music for our Zoom
worship services had to be streamed from inside
homes, or recorded separately for use over the
zoom platform. It is to the credit, ingenuity and
flexibility of everyone involved that the Music
Ministry of UUCC was able to maintain its usual
standard of providing excellent, engaging and
inspirational music during the many months of
the COVID pandemic. We readily adapted in
learning how to use a virtual online platform to

In spite of the demands of presenting
inspirational music without a live choral singing
component, an even greater intimacy of musical
sharing was made possible by talents of many of
our members who were more than willing to
share their gifts in worship. UUCC is blessed with
great depth of talent and musical ability, and the
resulting contributions of our members during the
Pandemic really helped to support worship and
complement service topics. The recorded
Gathering and Postlude service selections were
an additional silver lining during this period, as it
was possible to play a wide variety of popular
music that appealed to the congregation and
helped buoy them during a particularly
challenging time. The Music Ministry is also
fortunate and grateful for a number of staff
members (Valerie Hsu, Tom Monroe, Kelli
Danaker, and Jeremy Rea) who were willing to
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play, sing and collaborate for worship services.
These same musicians stepped up to provide
necessary service music during the Music Director
sabbatical, March 1- July 31, 2021. While the
congregation was not able to hear one another
sing due to sound latency issues over the zoom
platform, we nonetheless continued our usual
tradition of congregational song and hymn
singing. At holidays and for special music service
Sundays, it was still possible to create rich and
meaningful service offerings centered around
music.
Perhaps the most moving and poignantly
touching musical contribution during the
pandemic came from our own Chalice Choir (as
well as members of the Chalice Rebels who
participated), who were forced to learn how to
create virtual anthems in the absence of live
singing. By utilizing online resources prepared for
them, they were able to record their own voices
separately—later digitally combined for a
number of audio-video anthems which were
presented to the congregation on Sunday
mornings. While the music staff appreciated the

patience of the choir members during the
challenges of the pandemic, special gratitude
goes out in particular to those members who
were willing to embrace new technology and
lend their voices for these virtual presentations. A
robust technical process was created where
voices and videos were recorded either at home
or at Ross Martin’s “Pan-de-mic” studios, and
later edited by Alan and Laurie Coltri. The
software used to create these special videos was
procured by Executive Director Sean Griffin for
use by the music ministry, and our generous
volunteers (mentioned above) spent countless
hours lovingly and expertly editing these pieces
for worship. Our Stay-At-Home-Choir’s anthems
are now organized on a password-protected
webpage on our website where they can be
viewed by members of UUCC at any time. All of
the virtual musical anthem contributions were
enthusiastically received by the congregation (as
they missed hearing our choir live), and often
contain moving images of UUCC member’s lives,
both in times of fellowship and in communal
activities of social justice-making.

Time for All Ages
The Times for All Ages (TFAA) are meant to explore the theme
in various ways that allow for different types of learners,
children and adults alike. Each week, Religious Education staff
create Times for All Ages that speak to the service themes
and provide opportunities for storytelling and interactive
experiences. Through the use of videos, books, and props,
staff created spaces for the entire congregation to engage
together and explore service themes in an experiential way.
Religious Education staff have been continually
experimenting with new techniques and mastering new technologies that translate the Time for All Ages
experience to online Zoom services. This has included the creation of videos and exercises that the
congregation can participate in virtually. Each carefully crafted TFAA segment opens worship with a
message that begins exploration of the weekly message, and finishes with thoughtful questions to think
about beyond the service.
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CONGREGATIONAL END #5
UUCC exists to minister to members in times of need and times of joy.

Social & Support Groups
CREATIVITY CIRCLE

The Creativity Circle met weekly via Zoom for
several months far more frequently to support
participants through the beginning of the
pandemic and scaled back as the pandemic
continued. We have recently just met for our first
in-person, outside, masked, and distanced
gathering on the OBIC grounds since February
2020. We anticipate continuing to monitor
guidance for additional gatherings and resume
regular activities as UUCC reopens as well.

LISTENING CIRCLE

Director of Communications & Member
Integration Sara Davidson offered a weekly
Listening Circle in order for community members
to gather for a mid-week check-in. The initiative
started in late summer 2020 with Rev. Louise
Green (who served as Interim Minister). Initially
the gathering featured an opening reading,
chalice lighting, and focus question. Over time,
the group decided that the Listening Circle
would function more successfully as a casual
fellowship space. Weekly participation has
ranged from one to fifteen, with a wide range of
topics and personal experiences shared.

MEN’S BREAKFAST GROUP

👍 Flowing.

The Men’s Breakfast Group of 15-20+ people has
been going with the flow; that is, for the past year
we evolved into a Breakfast Zoom with a menu
of much fellowship and virtual breakfast goodies
including eggs
, waffles, pancakes
,
strawberries
, etc. We are looking forward to

🍓

🍳

meeting in person soon!

🥞

SEASONED SOULS

No surprise, this has been a tough year for
Seasoned Souls as we’ve had no in person
meetings for over a year. At first, we all thought
the lockdown would just last a few but then it
became obvious that OBIC would be closed for
quite a long time. So we began meeting every
two weeks on Zoom on Fridays at noon. The
purpose being simply to stay in touch and
eventually design a new program for the 2021-22
year. We have met regularly and it has been fun
trading our adventures (or lack of), and hopefully
we’ve provided engagement for persons who
have felt isolated. As the end appears in sight,
we are starting to think about a program for next
year and would invite members to send
suggestions.

SENIOR SUPPORT GROUPS

UUCC has been supporting two Senior Support
Groups for over two years. FYI, one is
senior/eligible at 55. The group for Senior Singles
meets the 2nd and 4th Wednesdays of the
month from 7-8:15pm; the group for Senior Singles
and Partnered meets the 1st and 3rd Mondays of
the month from 1-2:15pm. Approximately 6-9
people show for each group meeting.
Wide-ranging head, heart, and soulful topics
have included managing health issues, family
support and family struggles, downsizing one's life
and/or moving, work and post-retirement
challenges and interests, making lifestyle
changes and, now, exploring post-COVID
vaccination reengagement comfort levels,
including travel.
And certainly, in the past year, political discussion
often shared center stage. In this unprecedented
time, most would agree that the Zoom groups
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were a social-emotional lifeline when many were
feeling isolated and disconnected. And while still
doing Zoom groups, we are beginning to plan for
periodic in-person gatherings. I believe all would
agree that the groups helped create a stronger

feeling of community, camaraderie, and
interpersonal support. Member stories were
always informative, frequently eliciting knowing
laughter. Sharing one's journey with kindred
travelers often proves inspiring!

Staying in Touch Team
The Staying in Touch Team was formed in March 2020 in response to the pandemic, with its primary purpose
to aim to make congregants feel cared for and emotionally checked-in on during this difficult year. The
team and its dozen or so volunteer callers continued phone calls and emails to members and friends as
they saw fit and had bandwidth through the summer and into fall 2020. Those that expressed needing
practical help (groceries, prescription pick-up, etc.) were directed to the Caring Committee, Karuna’s sister
organization. As the need for this team’s work lessened, the team transitioned to being the new
Membership Team.

Karuna Pastoral Care Ministry
UUCC’s lay pastoral care arm, Karuna, is charged with tending to the emotional needs of our members
and friends. Karuna carers reach out to many of those who share during the Joys & Sorrows portion of
Sunday Service to offer heartfelt congratulations and share in joys, or to be a listening ear and a source of
comfort when there are sorrows or concerns. This may take the form of a phone call, an email or text, or a
card in the mail. Over the past year, Karuna Carers have initiated more than 100 specific contacts
including at least 30 emails, more than 15 phone calls, and at least 40 hand-written notes. Many contacts
are brief and complete in a single exchange. Others lead to regular contact between the Carer and the
congregant depending on the situation.
Karuna’s sister organization, The Caring Committee, tends to the practical needs. In the last year this work
has been centered around providing support to individual congregants during the pandemic, including
grocery shopping, pharmacy pick-ups, computer assistance, and rides to appointments. Our team of 12
volunteers helped out 16 congregants with 22 requests.

Healthcare Workers’ Support Group
Monthly since May 2020, Rev. Paige Getty (and, in her absence, summer minister Rev. Louise Green) has
convened a support group for members of the UUCC community who work in healthcare, recognizing that
these workers face unique pressures especially during the pandemic. Two dozen individuals are on the
mailing list, and each month up to ten nurses, physicians, psychotherapists, psychiatrists, occupational
therapists, acupuncturists, and others gather for confidential sharing and support. After a year, newcomers
still continue to join each month.
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CONGREGATIONAL END #6
UUCC exists to welcome anyone who shares our Unitarian Universalist principles.

Membership
As the community’s need for a Staying in Touch Team subsided, the team transitioned into being the new
Membership Team, which included dedicated team members Ken Crandell, Lindsay Thompson, Kim Estell,
and Sara Davidson. In Spring 2021, the team created and executed a plan to recruit new team members
that would be a good fit in doing this important relational work. Over 10 new congregants expressed
interest in being on the team, and an organizational meeting is set for June 5, 2021. The team, with support
and guidance from the Director of Communications & Member Integration, will look to vision together
about what the group needs and wishes to focus on in its future work.
This year, we had 63 newcomers complete our online Visitor Form. The Director of Communications &
Member Integration reached out to each of these newcomers with a personalized email, inviting them to
participate in a phone chat. Well above half agreed to talk, and this served as an excellent way for
newcomers to feel seen and welcomed into our community. As it made sense during phone conversations,
newcomers were directed to another staff member, lay person, or ministry within the congregation for
further engagement. A few Newcomer Q&As & Membership Sessions were held for newcomers and those
interested in membership, with 5 or so participants attending each session.
A few exit interviews were also held for those that resigned their membership, specifically for reasons
related to continued congregational conflict. These sessions were held between the Director of
Communications & Member Integration and the congregant and were intended to provide space for the
congregant to describe their experience at UUCC, and reason(s) for leaving.
Since we have been gathering virtually all year, in place of signing our Membership Book, we have instead
used a Virtual Membership Signature Form. We gained 11 new members this year, and 8 new friends. 11
members moved, 2 died, and 5 resigned. As of May 2021, we have 459 certified members.

30

CONGREGATIONAL END #7
UUCC exists to promote justice, equality, and social responsibility, with special
attention to racial justice which intersects with all other justice issues.

Anti-Racism Team
In July 2020, UUCC’s Black Lives Matter team
began to include Black Howard County
community members in our meetings. After a few
months of productive discussion, we decided to
differentiate into two groups. The first group,
named Black Lives Activists of Columbia (BLAC),
would include non-UUCC community members,
be a separate entity from UUCC, and focus on
community-facing activities centering people of
the African diaspora. A second group of UUCC
members would remain committed to
dismantling racism, particularly anti-Black racism,
within our congregation. This group was renamed
from the UUCC Black Lives Matter Team to the
UUCC Anti-Racism Team (ART).

religious beliefs or disbeliefs, immigration status, or
location. We acknowledge, respect, and
celebrate differences and commonalities. We
work vigorously for freedom and justice for Black
people and, by extension, all people.

UUCC Anti-Racism Team
Vision Statement

UUCC’s ART has continued to plan educational
activities such as book groups and film series in
conjunction with Religious Education, although
we have not implemented most of our plans
during the COVID-19 pandemic. We helped to
direct a generous grant from a private donor to
sponsor BLAC’s half-day workshop on Black
mental health resources in Howard County.
Several of our members attended Jubilee and
Revolutionary Love, virtual conferences focused
on racial awareness and justice. We
collaborated with UUCC’s Climate Crisis Team on
an environmental justice worship service. We
have continued to host vigils on the second
Sunday of each month to publicly affirm that
Black Lives Matter. With the anticipated return to
in-person activities, we expect to expand and
deepen our collective understanding of the
harm of white supremacy and the impact it has
on us individually and as a faith community.

The UUCC Anti-Racism Team is a group working
toward racial justice with passion and
accountability through engagement and
education within our congregation and
community. We intentionally build and nurture a
beloved community that is bonded together
through restorative embodiment and practice of
justice, liberation, and peace in our
engagements with one another. We practice
empathy. We engage our congregants with the
intent to learn about and connect with their
context. We provide a space to build
relationships, skills and political analysis to act for
change. We are guided by the fact that all Black
lives matter, regardless of actual or perceived
sexual identity, gender identity, gender
expression, economic status, ability, disability,

31

Beloved Community Committee
The six-person Beloved Community committee
met monthly from January 2021-May 2021 and
focused largely on the “action inventory and
opportunity analysis” during much of this time.
In March, we interviewed key leaders in the
congregation to ask questions about how they
and the groups they lead have approached
taking on issues around racism and racial and
social justice, and how they perceive the UUCC
organizational culture and areas for
improvement related to diversity, equity and
inclusion.
The groups/people included:
● Climate Crisis Steering Committee
(Phil Webster)
● Immigration Team (Tammy Spengler)
● Black Lives Matter (Jen Hayashi)
● YA Brunch (Valerie Hsu)
● Food Insecurity team (Cindy Williams)
● Ministerial team (Rev. Paige, Robin Slaw)
● Women and girls advocacy team
(Gail Holm)
● Environmental Justice Committee
(Mary Rogers)
● Greeters (Stuart TenHoor)
While we felt we gained some useful information
from these interviews, we also felt that it was
important to invite members of the congregation
to share their experiences related to feeling
included (or not), seen and embraced by others

in the congregation, and to be able to suggest
ideas for how we deliberately build a “beloved”
community.
How we best do this became a concern
because the group felt that a survey wouldn’t be
effective and an invitation to all might also not
yield a lot of responses. Currently we are
planning to share a broad invitation and to
follow up with specific people that we think we
should speak with (based on some
recommendations by others) as needed. We are
also scheduled to do an active listening session
with Laurie Coltri to insure that we are prepared
to listen with sensitivity and to show empathy to
others who may be feeling marginalized in the
congregation.
Several also have contributed to brainstorming
ideas about specific actions the congregation
can take in support of building a beloved
community, but we see our group as best suited
to provide recommendations (once we have
discussed and prioritized our list) and not
necessarily be the ones to implement them.
We feel that we should extend the work of our
committee through the fall so that we have time
to complete more interviews and to be able to
flesh out a concrete set of recommended
actions the congregation might consider taking.

Climate Crisis Team
Major Achievements
● Led UUCC Worship Services titled “Green
Sanctuary” and “Environmental Justice”
● Our Climate Survey had 45 responses
Held UUCC Climate Annual Meeting via Zoom on
November 15, 2020. Each November, the UUCC
Climate Crisis (“2U4C”) steering team takes stock
of the past year and plans for the upcoming

year. After a brief review of this past
pandemic-focused year, we looked ahead to
2021. This was people’s chance to get involved
and help set our direction for 2021! All attendees
were given a chance to vote and volunteer for
the topics they want to participate in for 2021.
Over 50 UUCC members, friends and guests
participated. We presented 8 potential project
areas for 2021, and at least 10 people
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volunteered for each! The pdf presentation can
be found here.

●

Held Climate Forums on 1st Sundays
1.

Green New Deal Explained: Climate,
Jobs & Equity (Sept 2020)
2. Recycling in Howard County
(Oct 2020)
3. Climate Change—Already in Your
Neighborhood (Nov 2020)
4. Plastic, Pollution & the Solutions
(Dec 2020)
5. Carbon Offsets (Dec 2020)
6. Maryland Climate Legislation
(Jan 2021)
7. Food Waste Workshop (Mar 2021)
8. Have More By Having Less” (Apr 2021)
9. The Newest Plastics Scam: Chemical
“Recycling” (May 2021)
10. En-ROADS Interactive Climate Workshop
(re-scheduled: Aug 2021)

Women & Girls
●

●

●

Changed the name from Women and
Girls Climate Crisis Subcommittee to
Women and Girls Advocacy Climate
Crisis Subcommittee to better reflect our
focus on legislation, funding, and
hands-on support for education, family
planning, health, and well-being of
women and girls as it relates to the
climate crisis.
Maryland legislation: Supported
testimony against a bill to raise the age
of child marriage to 17 because a minor
does not have all the rights of an adult
and is open to coercion and abuse.
Supported other legislation empowering
women and girls including the provision
of free menstrual products in public
school restrooms and the establishment
of a pre-release unit for incarcerated
women to provide health and social
services as they transition back into
society.
Presented a watch party featuring short
videos showing the strong connection
between women’s rights and climate
change for International Women’s Day,
March 8.

Consulted with Valerie Hsu to select an
Asian/Pacific American women’s rights
organization for the Second Sunday
Outreach Offering in May, which was
Asian/Pacific American Heritage Month.

Plant-Rich Diet

Due to the pandemic and the inability of
members to meet in person, the Plant-Rich Diet
subcommittee developed and aired (on Zoom)
six episodes of the UUCC Vegetarian Cooking
Show, highlighting various UUCC member chefs.
We hope to air Season 2 in fall 2021.

Renewable Energy

We continued to partner with Neighborhood Sun
to advocate for Community Solar after signing
up 60 UUCC families in 2019-2020. OBIC has also
signed up to switch to solar energy this year and
UUCC was named as Neighborhood Sun’s
Premier Partner for June 2021!

Plastics
●

●
●

We had three successful meetings with
20-30 members of UUCC to form plans to
create less waste at OBIC and in our
homes before the pandemic closed us
down.
Some of us gave verbal testimony for
Howard County plastic bill
We sponsored two film viewings and
discussions plus three forums to educate
the congregation about important
plastic issues.

Advocacy & Legislative
●

●

●

Provided Leadership to UU Legislative
Ministry of Maryland, Climate Change
Task Force. Coordinated UUCC members
to lobby State and Local Legislators on
Climate Issues. Working in Coalition with
faith, environmental and justice groups
passed over 20 pieces of legislation.
UUCC members wrote numerous emails
and made phone calls to State and
Local legislators in support of climate
and justice legislation.
Teamed with UUSJ and UU The Vote for
National issues.
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●

Sponsored a Green New Deal Forum.

Environmental Justice/Green
Sanctuary
●

●

●

●
●

Online Environmental Justice Curriculum
“Our Place in the Web of Life” (April-June
2020) provided to UUCC climate teams
and leadership
Online Interfaith Environmental Training
Program (Oct-Nov 2020) provided to
UUCC climate teams
Completed part 1 of congregational
assessment for Green Sanctuary
accreditation
Conducted energy audit of OBIC
Organized two services - one on Green
Sanctuary and one on Environmental
Justice

Food Waste

We reorganized the website for ease in
accessing information on key factors of the food
waste issue and sponsored a forum on food
waste by Sara Via.

Regenerative Landscaping

Collaborated with Dr Sara Via, Professor and
Climate Extension Specialist, University of
Maryland, to present 6 webinars in summer 2020.
Topics included urban and suburban
regenerative landscaping, regenerative
agricultural practices, building healthy soils, the
carbon cycle and impacts of fertilizers. We will
co-host more of Dr Via’s webinars in the summer
and fall of 2021.

Consumerism

As an outgrowth of our April Forum “Have More
By Having Less”, we are running a pilot small
group ministry over the summer on Intentional
Living. We also held a Carbon Offsets forum to
help reduce carbon emissions for our
consumption.
For more information, please check our UUCC
Climate Crisis webpage.

Food Insecurity
So much has happened in the past year. The Little Free Pantry has grown and continues to grow as we
have found new opportunities to provide healthy, nutritious food for our OBIC neighborhood and
surrounding communities due to the increased need. UUCC provides food options 24/7 to anyone who is
hungry and needs something to eat. We also provide personal care items on a limited basis. This makes us
unique because we do not discriminate for any reason; it is anonymous, and accessible.
Ted Nolan built a produce box in July 2020 (pictured right) to
hold vegetables grown in peoples’ gardens. Rachel Polon
painted it with pictures of various fruits and vegetables, making
it look inviting. Hopefully, people will donate their homegrown
vegetables again this summer.
We teamed up with a local retailer in October which shares
bread, pastries, produce, and assorted other items three times
a week. These are items they cannot sell but are still edible,
reducing food waste. Having this partnership has helped
expand our ability to feed our OBIC neighbors. It also gives us
the ability to donate to the Day Resource Center.
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The food insecurity program continued to provide weekend bags for 80 Cradlerock Elementary school
children throughout the pandemic and we will continue to do so this summer into next school year. We
have also donated food items to students at Talbott Springs Elementary during the past school year. We
have agreed to provide food donations for 150 students who will be attending summer school this year.
UUCC members, friends, and others have supported the program financially for the past year. It costs
about $500 a week to feed our hungry neighbors. Cindy Williams consistently posts requests in the
newsletter and on the facebook page and you have responded. We have ventured out by posting on
Next Door and our personal facebook pages. We have suggested setting up regular donations, giving a
gift of helping others, honoring holidays, etc. Cindy has even offered Zoom craft classes in exchange for
donations to the pantry. We received another generous donation from Karen Rasmussen at No Child Goes
Hungry.
None of this could have been accomplished without the financial support of UUCC and its many volunteers
– Annilin and Peter Fort, Nancy and Jim Stivers, Hope and David Vasholz, Claudia Charity, Kim Judd, Bob
Muller and Margie Reyes, Anne Gould, Lauren Polon, Diane Savadkin, Linda Uphoff, Vince Marando, Pat
Heidel, and David Hegmann.
The generosity has been heartwarming and allows usto live our values.

Margaret Hegmann & Cindy Williams

Immigrant Justice
UUCC Immigration Justice Team worked with
UULM-MD &The Howard County Coalition for
Immigrant Justice to achieve the following:
●

●

●

Successfully lobbied to end Howard
County’s contract with Immigration and
Customs Enforcement (ICE).
Mobilized community support to pass
Howard County Liberty Act (CB63)
protecting immigrant rights.
Successfully lobbied the Human Rights
Commission to make immigration status
a protected class.

●

Contributed to passing 2021 state bills:
Dignity Not Detention Act (Ends ICE
detention in Maryland) and Maryland
Driver Privacy Act(stops MVA from giving
out address and personal information
without a warrant.)

The UUCC Immigrant Justice Team is seeking new
leadership since Tammy Spengler will be stepping
down on 7/31/21. Please contact her at
Tammy424@me.com if you are interested.

Second Sunday Outreach Offering
On the second Sunday of each month, all undesignated financial contributions collected during worship
are given to a nonprofit organization whose work aligns with our UU values. This year, we more deliberately
chose recipients whose organizational missions complemented the themes of the worship services during
which funds were being collected.
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From June 2020 through May 2021, the twelve SSOO collections have totaled approximately $33,000. Those
funds were distributed among the following organizations:
●
●
●
●
●
●
●
●
●
●
●

Get Money Out – Maryland (get big money out of our political system and make elections fairer)
Prepare for Success (school supplies for Howard County families who are under-resourced)
UUA Disaster Relief Fund (especially to address fires and flood waters)
Black Girls Vote (Baltimore organization that encourages participation in political process)
UUs for Social Justice & UU Legislative Ministry of Maryland (our regional UU-centered justice
organizations)
Grassroots Crisis Intervention Center (especially to fund the Cold Weather Shelter effort)
Community Action Council of Howard County (especially to fund the Long Reach Head Start
Center)
Baltimore Safe Haven (serving transgender people in Baltimore City living in survival mode)
Howard EcoWorks (mobilizing communities to action around watershed priorities)
Neighbor Ride (volunteer drivers providing rides for Howard County seniors)
National Asian Pacific American Women's Forum (building collective power with AAPI women and
girls to gain full agency over lives, families, and communities)

UUCC the Vote
Thanks to EVERYONE who participated in
supporting voter anti-suppression, voter
registration, getting out the vote, voter care, poll
watching, and protecting the results through this
year’s UUCC the Vote initiative.
Just as importantly, the UUCC the Vote Team
wants to acknowledge and thank everyone who
engaged in any of the myriad social justice issues
that UUCC supports. This underlying passionate
long term commitment to social justice was the
foundation on which UUCC The Vote built. THANK
YOU!
In the past year’s election season, together at
UUCC we:
●

●

Wrote over 10,000 postcards with the
NAACP’s Reclaim Our Vote (and other)
anti-voter-suppression projects in critical
states like North Carolina, Georgia,
Virginia, and Texas. That averages out to
almost 25 postcards per UUCC member.
Wrote 1700 Get Out the Vote letters by
more than 20 volunteers for Vote
Forward, to underrepresented voters in
the critical states of Florida, Michigan,

●

●

●

●

●

●

●

North Carolina, Ohio, Pennsylvania,
Texas, and Wisconsin.
Made 100s, if not 1000s of calls for various
UU Phone Banks for Wisconsin,
Pennsylvania, Texas, Florida, and North
Carolina to help ensure voters were
registered.
Partnered with CASA to send tens of
thousands of texts to voters in
Pennsylvania and Virginia to help with
voter registration, mail-in ballots, and to
Get Out the Vote.
Contacted dozens of colleges to ask
that they commit to ensure that all
eligible students can vote.
Supported G-MOM’s efforts to protect
democracy and reduce the influence of
money in politics.
Supported Election Defenders effort on
Election Day in Baltimore. Multiple UUCC
members travelled to Pennsylvania
before and on Election Day to support
the election.
Helped plan, support, and attend the
Protect the Results Rally at Symphony
Woods the day after the election.
Created webpages, posts, emails, and
Tweets, and hosted Zoom meetings and
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a forum to provide essential information
about election protection, Maryland
mail-in ballots and about local issues
such as the Howard County Board of
Education election.
UUCC’s collective efforts were recognized by
UUSJ’s VOTE organizer in Washington, Kelsey

Cowger, by the UUA’s VOTE organizer in
Pennsylvania, Rev. Cathy Rion-Starr, and UUSJ’s
Executive Director Pablo DeJesus who said
UUCC’s efforts are a “model of what UUs can
bring to bear when our minds are trained on
collective action for social justice”.
We are the ones we are waiting for. Thank you!

37

CONGREGATIONAL END #8
UUCC exists to extend the reach of Unitarian Universalism.

Communications
In spring 2021, Sara Davidson created and sent out a communications survey, the results of which will act
as a tool in evaluating the effectiveness of our current ways of communicating, and help determine
preferences for how, and how often, congregants wish to hear from UUCC. Initial findings indicate that
congregants wish to receive fewer emails, and prefer to hear from us through the Link. The full audit of
UUCC’s communication channels will take place as a summer 2021 project. The start of plans for a
Communications Advisory Team are also in the works so that staff and congregants are working together
as we look to streamline and improve our communication strategies for the good of strengthening
connection within our community.
Following the end of all Yahoo Group functionality, UUCC’s Yahoo Group dissolved in December 2020.
UUCC member and Yahoo Group moderator Sherry Perruzi worked with staff members Hannah Nelson and
Sara Davidson to make sure an alternative communication platform took its place, creating the new ACS
Realm Community Connection Group. We are continuing to explore how this new platform can
successfully function as a way for congregants to connect.

Community Partnerships
In June 2021, People Acting Together in Howard
County (PATH) will celebrate the 15th anniversary
of its founding assembly as a leading organizer of
people and money in our community. With Rev.
Paige Getty as one of its clergy co-chairs and
other UUCC members active on its strategy team
and in its campaigns, UUCC continues to be a
vital member of this organization that connects
leaders of many faith communities to build
power to act for the best interests of our own
neighborhoods and communities. In 2020, PATH
said farewell to Rev. Louise Green as its lead
organizer and welcomed Cynthia Marshall back
to that role, with newcomer Olivia Buckley hired
as an associate organizer. This year, PATH has
continued to strengthen relationships with the
County Executive (Dr. Calvin Ball), the
Superintendent of HCPSS (Dr. Michael Martirano),
and other business leaders and elected officials.
Most recently, Olivia has led a campaign to
secure capital funding for the building of a new
50+ Center in East Columbia.
Also in early 2021, Howard County Courageous
Conversations—organized by leaders from many

different faith traditions and congregations—held
its 4th annual conversation series entirely virtually.
Rev. Paige Getty again served on the core team
for this project, and lay members of UUCC served
as participants, facilitators, and committee
members.

Rooted & Reaching Podcast
To expand UUCC’s platform of connection and
community, staff members Valerie Hsu, Sara
Davidson, and Hannah Nelson put together a
podcast called Rooted & Reaching, which aired
on December 23, 2020. Much like a short
15-minute conversation we would have with
people during coffee hour or at social events, the
podcast was meant to provide short glimpses into
community members’ lives and offer a way to
feel connected during a year of isolation and
physical distancing. The top downloaded
episodes as of May 2021 were: “Inge Hyder,
Skydiver,” “Anthony Jenkins Answers Your
Questions,” and “Nicole Guimarães & Chase
Farmer.” The podcast has 1160+ all time
downloads so far, including downloads from
Brazil, United Kingdom, and Italy; with 44% of all
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downloads coming directly from UUCC’s website.
Rooted & Reaching will take a break over the
summer and return for its second season in fall
2021.

Virtual Ushers
During this past year of completely virtual worship
services, security has been one of our top
concerns. Hannah Nelson put together a group
of volunteers called Virtual Ushers whose main
jobs were to monitor either video or chat for
malevolent behavior and react accordingly
(either by kicking them out or shutting down their
abilities to show video and/or chat). We also had
a Virtual Usher called the Chat Usher whose main
job was to post important information in the chat
and to answer people’s questions. Thank you to
Julie Boughn, Phil Webster, Alan Coltri, Amber
Guthrie, Nell Quinn-Gibney, Valerie Hsu, Robin
Slaw, Kelli Danaker, Jen Hayashi, Chase Farmer,
Nicole Guimarães, and Sean Griffin for an
outstanding job keeping worship safe.
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FINANCES & GIVING
Auction
The annual auction has two goals: 1) raising
money and, 2) increasing a sense of community
among UUCC members and friends through the
many shared events and activities that are
offered at the auction. The auction is the second
largest source of income for UUCC, exceeded
only by pledge income.
COVID-19 restrictions required major changes to
how the auction was held and to the kinds of
group events that donors could offer. The result
was an entirely online auction held over two
weeks in January. Despite the many challenges
presented by the pandemic, more than 75
donors contributed 168 items, events, and
services, and about $30,000 was raised from 66

buyers. Thank you to the many donors and
buyers for your support of UUCC.
The Auction Team is now planning the next
auction under the leadership of Zachary Nelson.
We are preparing for a traditional in-person
event on November 13 but, incorporating lessons
from the last auction, the team also is exploring
how to include opportunities for online
participation. The team needs more volunteers.
Anyone is welcome but the team is looking
especially for those who have not been much
involved in the past and who would bring new
ideas and perspective to the auction. Send a
note to Zachary, bandmaneiu@gmail.com,
indicating your interest.

Pledge Drive
Jim Reiser and Lisa Schlossnagle, Pledge Drive Team Co-Chairs
2021-22 Pledge Drive Update as of May 19, 2021:
$667,245.00
250
86.66%
94.46%
92.94%
75.99%

Total 21-22 pledges made
Total 21-22 pledge responses (includes null pledges)
% of $770K goal completed
(comp $ to 20-21 pledges)
(comp to # of 20-21 pledges)
(comp to total pledge units at start of campaign)

Key Findings (Members & Friends) as of April 25, 2021:
●
●
●
●
●
●

70 pledging households (households that pledged for both 20-21 and 20-22) increased their
pledges by a total of $35,086, contributing $262,874 to next fiscal year
92 pledging households kept their pledge the same, contributing $215,338 to next fiscal year
41 pledging households decreased their pledges by a total of $61,420, contributing $143,210 to
next fiscal year
19 households made a pledge this year, but have no recorded pledge for 20-21, contributing
$13,828 to next fiscal year
$26,336 is the amount pledges decreased among households that pledged in both years
$12,506 is the net decrease after adding in households that pledged this year, but not last year

40

●

56 households that pledged in 20-21 have yet to respond, these households pledged $69,940 to
the current fiscal year

Key Questions
●
●
●
●

Was the COVID-19 pandemic a key factor in our inability to meet the pledge goal or are there
other systemic issues?
Why did 41 households decrease their pledges?
Why did we not get any response from 56 households?
This year, for the first time in many years, we sent a paper mailing to members to solicit pledges.
Was this a productive use of time and money?

Endowment
Jennie Fitzpatrick, Gregory Seidman, Graham Getty, Sessy Hazzard, and Julie
Boughn
Introduction

The Endowment Fund (Endowment) is a permanent source of financial capital that grows and produces
income over the long-term to ensure that the Unitarian Universalist Congregation of Columbia (UUCC) is
financially healthy and able to continue its work for decades to come. The objective of the Endowment is
to generate a long-term return while growing the principal of the Endowment. The long-term goal is to
maintain an Endowment with an overall value that is greater than the current year’s UUCC operating
budget.
The Endowment Board is responsible for all matters pertaining to the management and administration of
the Endowment. This responsibility includes solicitation, acceptance, and acknowledgement of donations;
stewardship and investment of assets; disbursement of certain accumulated interest and income for use by
the Congregation; and other actions and activities needed to fulfill the responsibilities of the Endowment
Board, as defined by the UUCC Bylaws and the Endowment Program Charter and Policies.

Endowment Board Actions during FY21

The Endowment Board has had a productive year despite the challenges of the pandemic. Endowment
Board efforts have focused on actions that support the continuity and consistency of the management of
the Endowment, now and into the future, as well as efforts to improve overall communication among
Board members and the congregation. Finally, the Board has reviewed and approved the annual
disbursement of funds to the UUCC Operating fund for use by the congregation in the coming year.

Specific actions undertaken by the Board during FY2021 include the following:
●
●
●

Documented the historical, and current, financial status of the Endowment Fund
principal and earnings
Established a documented governance framework that includes updated Endowment Board
policies which have been approved by the Board of Trustees
Developed and adopted the following Endowment Board Procedures that document how it
conducts its work and supports continuity from year to year as new Endowment Board members
start their tenures. Up to date, established procedures relate to:
o Board meetings

41

●

●
●

o Policies and procedures
o Financial management-Distribution and Disbursement
o Donations
o Acknowledgements
o Maintenance of Board records
o Annual reports
o Stewardship
Developed an electronic repository that is available to all Endowment Board members
and the UUCC Executive Director, as both a working collaboration site and the long-term
records repository for Endowment Program records
Developed an electronic orientation package for new Endowment Board members
Worked with the Communications Director to develop content and streamline
navigation to improve the Endowment Program presence on the UUCC website

UUCC Endowment Fund

In 2020, the Board completed the move of the Endowment Fund investments to the UUCEF. Despite the
pandemic and all the change that has occurred, the market value of the Endowment Fund as of March
2021 was approximately $689,400.00 (after the 2021 distribution).
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Link to Interactive, Online UUCC Endowment Reporting
http://bit.ly/UUCCEndowmentReporting

Distribution

Each January, UUCEF distributes 5% of the Fund’s average balance of the previous 13 quarters to the UUCC
Endowment account. Annually, for Budget planning purposes, the Endowment Board provides advance
notice to the Board of Trustees of the amount to be disbursed to the UUCC Operating Fund. The
Endowment Board also recommends a use for the funds. Once the budget is approved, the Endowment
Board authorizes the disbursement of the funds into the UUCC operating account.
In past years, the annual disbursement has helped fund the Assistant Minister, Executive Director, Youth
Director, Office Assistant, and Director of Communications, and for two years, helped bridge the gap
between operating income and expenses. For FY 2021, in the context of the pandemic and its effect on
UUCC income and activities, the Board recommended that the planned $23,595.00 disbursement be
directed to those areas of most need to sustain UUCC through this upcoming year, as determined by the
UUCC Executive Team.

Donations

The Endowment received $80,909.91 in donations this fiscal year. These donations consisted of $1,375.00 in
memorials/tributes, and $79,534.91 in lifetime and other cash donations.
Finally, the Endowment Board hereby recognizes and is deeply grateful to all members and friends who
have named the UUCC Endowment Fund in their estate planning (legacy gifts) or given lifetime and other
gifts. You have recognized and promoted the importance of UUCC’s legacy through your donations and
your generosity of spirit. In particular, the Endowment Board wants to highlight the generous legacy gift
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from Laverne Ball, a longtime friend and member of UUCC and an active participant in the UUCC
community until her death in 2019.
To learn more about UUCC’s Endowment, visit uucolumbia.net/legacy and/or contact the Endowment
Board at endowment@uucolumbia.net.

Treasurer’s Report
Income & Expenses

April 2021
Actual

April 2021
Budget

April/(Under)
Budget

YTD
Budget

YTD

YTD O/U
Budget

INCOME
Donation

1,200

833

367

15,096

10,000

5,096

Loose Offering

710

416

294

7,577

5,000

2,577

Canvass Expense

-

(83)

83

(303)

(1,000)

697

-

-

-

Pledge 49,988

57,500

(7,512)

639,517

690,000

(50,483)

Uncollectible Pledge
Income -

(2,875)

2,875

-

(34,500)

34,500

Post-Canvass Pledge
Income 325

833

(508)

7,920

10,000

(2,080)

Prior Year Pledge
income

208

(208)

10,124

2,500

7,624

52,223

56,833

(4,610)

680,893

682,200

(1,106)

415

1,917

(1,502)

30,403

23,000

7,403

Misc Income

13,521

12,637

884

106,601

151,645

(45,044)

Total Income

70,135

71,387

(1,252)

823,873

856,645

32,771

Identity & Belonging 506

750

(244)

3,039

9,000

(5,961)

Worship 610

833

(223)

6,031

10,000

(3,969)

250

(250)

12

3,000

(2,988)

916

(906)

1,235

11,000

(9,765)

Total canvas and
Offering
Auction

EXPENSE

Finding One's Place
Justice-Making 10
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Owen Brown
Community 302
Total Expenses
Other Expenses
Gross Total Expenses

208

94

507

2,500

(1,993)

95,270

70,605

24,665

764,592

844,970

(80,378)

-

0

-

6,626

3,000

3,626

95,270

70,605

24,665

764,592

844,970

(80,378)

782

(6,731)

59,281

11,675

47,606

Net surplus/(loss) (25,135)

Assets & Liabilities
Apr-21

Apr-20

Operating Accounts

177,366

266,883

Building Fund Account

10,289

90,279

Endowment Accounts

721,125

454,531

3,590,502

3,418,133

1,317,349

1,383,210

Total Assets:

Liabilities
Renovation Mortgage

Historical Profit & Loss

Operating Assets (Bank Balances)
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Budget vs. Actuals
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48

49

50

Balance Sheet
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Owen Brown Interfaith Center Report & Financial Summary
Owen Brown Interfaith Center, Inc. (OBIC) has
two owning congregations: Christ United
Methodist Church (CUMC) and Unitarian
Universalist Congregation of Columbia (UUCC).
Members from these congregations comprise the
Board of Directors of OBIC. Primary source of
funding comes from both congregations into the
OBIC Operating and Reserve for Replacement
(RFR) accounts.
There is one full time renter Cradlerock Children’s
Center (CCC). CCC contributes a stable income
for OBIC beginning at $51,000 per year
budgeted.
This past year with the COVID pandemic has
been a major challenge for OBIC, its owning
congregations, renting congregations, staff, short
& long term renters and full-time renter CCC. The
Board has had to address several issues to fund
basic operations, decisions which have had a
major impact on the functioning of OBIC.
The overarching goals of the Board have been to
maintain OBIC employees and not have layoffs,
keep OBIC as safe as possible for all who enter,
make improvements to enhance IT demands
under the pandemic guidelines, as well as to
remain solvent.

●

●

●

●

●

●

Highlights of key items related to the
impact of COVID pandemic include:
●
●

●

●

All programming, access to the building
closed early spring of 2020
State mandated closings, required
cancellation of all bookings for rentals for
events such as weddings, showers,
parties. This required OBIC to refund all
deposits and down payments for any
future foreseeable bookings.
Owning congregations and renting
congregations stopped in person
services
Lost all other regular renters of meetings,
events

●

Only income for OBIC was the monthly
income from CUMC and UUCC as noted
above
CCC was closed by the State
Department of Education for a period of
time. They were able to reopen slowly
and currently are open at 100% capacity
following all CDC, Department of
Education, and Howard County
guidelines.
CCC was closed and reopened several
times at different capacity limits, subject
to state and county regulations.
OBIC applied for and received a PPP
loan to cover payroll because of the
building shutdown.
PPP covered about 8 weeks (most of 5
payroll cycles, end of April-mid June).
The increased congregational
assessments in 2021 could have
balanced out the employee wages (at
their reduced levels due to the
pandemic), but would not have covered
any other building expenses (such as
insurance).
OBIC Board authorized a sub- committee
to develop guidelines related to OBIC
building and grounds reopening in a safe
manner per CDC, state of Maryland and
Howard county guidelines. OBIC officially
reopened under these guidelines in June
2020. This group’s work included:
○ Addendum to OBIC rental
agreement to meet all above
guidelines
○ Extra cleaning, sites for hand
sanitizer stations, etc.
○ Building and room capacity and
occupancy levels based on
above restrictions for social
distancing
Financially, OBIC operating funds have
decreased dramatically over the past
year. OBIC has had to draw from the
RFR to supplement the operating
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●

●

●

account. RFR must be repaid when
income stabilizes.
The Memorial Garden Committee has
loaned funds to OBIC for maintaining the
patio area, and some additional funds
for general landscape maintenance. This
has increased the rent ability of outdoor
spaces. ($1,440.00 in 2020, and $2,575 in
2021)
Currently: Some regular congregational
renters and short term renters have
returned. Bookings for events such as
weddings are increasing and have
helped to bring in some income. CUMC
and UUCC have not returned for services
at this time.
OBIC Building Manager, Tyrone Morton
and Assistant Manager, Monica Hilliard
have kept OBIC functioning both
remotely and in person. They have
along with the staff been maintaining
the safety of all who are in OBIC during
the pandemic.

●
●

●

Other Highlights
●

●

OBIC chose Neighborhood Sun to be
their solar energy supplier. OBIC
registered several months ago and the
contract was signed May 7, 2021. This will
help OBIC decrease their energy
footprint.

IT update: Several IT upgrades have
been completed to allow for more
remote ability. UUCC upgraded
Sanctuary C to allow for streaming.
Sanctuary A now has a CAT6 port for
direct internet access for streaming. A
firewall device has been installed for
internet security. The Comcast router has
been updated. These upgrades will help
both owning congregations for hybrid
services as they return as well as for
renters.
RFR funds were available for
infrastructure costs for the IT upgrades.
Sadly, OBIC employee Michael
McDonald died after an illness last year
in 2020. Thanks to Tyrone Morton,
members of both CUMC and UUCC, and
UUCC’s Interim Minister Rev. Louise
Green for being with Michael during his
illness and planning his memorial service.
OBIC board member Douglas Fox
donated a plaque in Michael’s name for
the Memorial Garden.
UUCC had a Green Energy audit
completed for OBIC. The Board is
reviewing and considering opportunities
to become a more green building.
Submitted expenses for short term and
long term energy saving range from
$150.00 to a grand total of $221,850.00.

OBIC Financial Summary 2020
Budget

Actual

Variance

$294,070

$108,754

-$185,315

$124,081

$124,081

No surplus

Total Income

$418,151

$233,835

-$185,315

Major Expense Categories
Wages
Building Expenses/Utilities

$258,188
$187,994

$183,106
$160,819

-$75,082
-$27,175

Total Expenses

$446,182

$343,925

-$102,257

Major Income Categories
Rental Income
Owner Congregations Assessments
(Payments)
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No Surplus to Congregations
PPP Loan
$31,588.00
ERC 2020 Offset
2020 differed Invoices
RFR Repayment

(forgiveness application
filed.)
$14,325
-$7,445
-$5,000

TOTAL 2020 INCOME

-$95,765
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