
UUCC Board of Trustees 

Tuesday, August 24, 2021 – 6:00-7:30 PM  

 
Held via Zoom 

 

 

Board of Trustees and Executive Team Attendance: 

Paige Getty, Minister 

Sean Griffin, Executive Director 

Colette Gelwicks, President 

Kristin Parrish, 1st Vice President 

Jenny Afkinich, 2nd Vice President 

Kevin Mercer, Treasurer 

Jim Johnston, Secretary 

Sarah Basehart, Member at Large 

Katja Fort Rhoden, Member at Large 

 

Guests: 

Linda Linton, Tina Horn, John Guy, Laurie & Alan Coltri, Phil Webster, Robin Slaw, Margaret La 

Fon, Heather Dorst, John Harris, Laurie Alderman, Jim Gold, Suzi Gerb, Ned Tillman, Becky 

Reese, Lindsey Thompson, Phyllis Yigdall, Ben Burt, Scotty & Barb Scott, Alice Pham, Carla & 

Richard Gates, Melissa Affolter 

 

 

Colette opened the meeting clarify the purpose of this session is to review the recommendations 

from the Trust and Reconciliation Committee with the goal of identifying which 

recommendations to focus on first.  She reminded everyone that it took several years to get to 

this point and it will take some time to move past it and that there would be other conversations 

about the recommendations.  

 

To focus on identifying the most immediate priorities, the Board completed a multiple voting 

exercise (dot voting), with each member having four votes to cast for the ten recommendations 

listed below.  These recommendations are a summary of the recommendations detailed in the 

TRC report on page 43.  

 
1. Fostering Beloved Community and 7 principles in implementing all TRC 

recommendations 

2. Identify and act on common ground at UUCC for justice for all (Congregational 

Workshop focused on Reconciliation and Relationship-Building) 

3. Initiate actions that interrupt the escalation dynamic (De-escalation Toolkit and Training) 

4. Right relations covenanting process team (Task Force for developing a Right Relations 

Covenant) 

5. Group to support congregants through relationship issues (Right Relations Support 

Group) 

https://uucolumbia.net/wp-content/uploads/2021/06/2021-05-27-TRC-full-report-finalForBOT-cleancopy-1.pdf


6. Improving Social Media Communication 

7. Building cultural competencies to foster Beloved Community 

8. Strengthening congregational voice via the election of leaders (Task Force for Elections 

Process) 

9. Empowering congregation while promoting engagement, understanding, governance 

and leadership (Leadership Council and member engagement) 

10. Planning for future and navigating change (Congregational process to revisit UUCC’s 

mission, vision, and covenant) 

Colette requested that we remove the first recommendation (Fostering Beloved Community and 

7 principles in implementing all TRC recommendations) from the voting because it is vital to all 

the recommendations and the board agreed to incorporate the first recommendation into all 

other recommendations carried out. 

 

Results of the dot voting identified the four top areas for immediate action: 

1. Planning for future and navigating change – 7 votes 

2. Identify and act on common ground at UUCC for justice for all (Reconciliation and 

Relational Workshop) – 6 votes 

3. Building cultural competencies to foster Beloved Community – 6 votes 

4. Right relations covenanting process team (Task Force for Right Relations Covenant) – 4 

votes 

All other recommendations received 0-2 votes each and will be addressed at a later time. 

 

The Board then discussed why these areas are important, who is responsible for leading the 

various areas, i.e., the Board and/or the Executive Team, while attempting to defer the “how” 

question to a later session. 

 

1. Planning for future and navigating change 

This recommendation asks UUCC to re-engage in a congregational process to revisit the 

documents that represent who we are and what we do – our mission statement, vision, and 

congregational covenant. More details are on page 48 of the TRC report. 

WHY - Board members agreed the visioning and strategic planning area is a top priority to work 

on as it sets the foundation for the congregation and all other recommendations.  

 

WHO - After some discussion, it was agreed that this is a joint effort between the Board setting 

policy direction and the Executive Team leading the operationalization, with the understanding 

that the Board leads the visioning effort. There was discussion of potentially hiring a consultant 

to assist with this effort. 

 

2. Identify and act on common ground at UUCC for justice for all (Workshop) 



This recommendation asks for a congregational workshop to take place to build understanding 

and cooperation. A task force would work to identify a potential facilitator for this workshop. 

More details about this recommendation are on page 43 of the TRC report. 

WHY – There was extensive discussion around the purpose of the workshop; the Board 

ultimately agreed this would likely be a workshop focused on relationship-building and 

reconciliation. It was also unclear how long the workshop would be.  Several Board members 

assumed it would be a day-long session, others felt it might need to be longer, and we should 

defer deciding until we engage with a facilitator. All agreed to bring in an expert facilitator for the 

workshop, who would approach the work with a focus on equity. There was additional 

discussion around whether the visioning process would come first or whether the workshop 

would come first, which prompted additional discussion around whether and how they could be 

complementary to each other. discussion about how comprehensive the expert consultation 

should be. 

WHO - After some discussion, it was agreed that this is a joint effort between the Board and the 

Executive Team, with the understanding that the Board leads the effort to identify the facilitator 

and workshop objectives, and the Executive Team handles the operations and logistics. 

 

3. Building cultural competencies to foster Beloved Community 

This recommendation asks the congregation to be intentional about building and maintaining 

cultural competencies, especially given how some of the recent conflict has been exacerbated 

by a lack of cultural competency. More details on this recommendation are on page 46 of the 

TRC report. 

WHY - Board agreed that building cultural competencies is vital to building our Beloved 

Community.  Improving the congregation’s comfort level and understanding of cultural 

competencies will enable us to shift the paradigm and give people the opportunity to be part of 

the change. 

WHO - After some discussion, all agreed that this is a joint effort between the Board setting 

policy direction and the Executive Team leading the operationalization. 

 

4. Right relations covenanting process team (Task Force for Right Relations Covenant) 

This recommendation encourages a task force to create and implement an interim Covenant of 

Right Relations and then develop a congregational process and develop a UUCC Covenant of 

Right Relations. More information on this recommendation is on page 44 of the TRC Report. 

 

WHY - Several members of the Board felt that the Trust and Reconciliation Committee thought 

this was an important recommendation given its focus in the recommendation list of the report. 

There was discussion around the scope – whether this would include just the interim right 

relations covenant, whether it would include developing a UUCC right relations covenant, or 

whether it would also include the building of a Right Relations Support Group. The Board 

decided to focus on this recommendation instead of grouping it with the recommendation to 



establish a Right Relations Support Group.   Developing the Right Relations Covenant is similar 

to the work the Board did in creating our relationship covenant at the retreat, further the 

development and release of an interim Right Relations Covenant fits well in the sequencing for 

implementing the top four recommendations and can be done by a task force. 

 

WHO – The Board would establish a task force to develop an interim Right Relations Covenant. 

 

After identifying which recommendations to begin work on, the Board thanked the TRC for their 

dedication and thorough work. The Board reaffirmed the understanding that the Board and 

Executive Team will closely collaborate on implementing these top priorities and that additional 

conversations will be needed to discuss how to implement them and when to move on to new 

recommendations in the future. 


