
 

Unitarian Universalist Congregation of Columbia Annual Meeting 
June 6, 2021 

Meeting held via Zoom  
 

Draft Minutes 

Board of Trustees Attendance:  

Rev. Paige Getty, Senior Minister; Sean Griffin, Executive Director; Tim Lattimer, President; 
Colette Gelwicks, 1st Vice President; Kristin Parrish, 2nd Vice President; Jim Johnston, 
Secretary Sarah Basehart, Member-at-Large; Amy Brooks, Member-at-Large;  

1. Confirmation of Quorum - Jim Johnston, Secretary 

For meetings of the Congregation, 20% of the membership present or represented 
by proxy shall constitute a quorum. Current membership is 486 so 97 constitutes a 
quorum. With 222 members present or represented by proxy, a quorum was 
confirmed.  

2. Call to Order – Tim Lattimer, Congregational President 

Following Board Secretary Jim Johnston’s confirmation of the presence of quorum at 
6:30pm, Congregational President & Annual Meeting Chair Tim Lattimer called the 
2021 UUCC Annual Meeting to order.  

3. Opening Words and Chalice Lighting – Rev. Paige Getty 

Rev. Paige Getty’s opening words recalled the trials and triumphs of the past year, 
lauded the outstanding efforts of UUCC’s volunteers, and highlighted the ways 
UUCC’s amazing staff  stepped up and stepped in to do jobs that could not have been 
anticipated prior to the pandemic. Noting that our Annual Meeting represents a 
sacred gathering, Rev. Getty invited members to make decisions that are best for our 
community, whether or not one benefits from them.  She closed by asking all of us to 
be worthy of each other’s trust. 

4. Approval of the Minutes of the 2020 Annual Meeting– Tim Lattimer, 
Congregational President 

The minutes of the 2020 Annual Meeting were approved as distributed by 
unanimous consent.   

5. President’s Message – Tim Lattimer, Congregational President  
 
In his President’s Message, Tim Lattimer described UUCC as an incredible force for 
good in our community and exhorted members to put aside our egos and work 
through our intramural differences so that we can become a much more powerful 



 

force for positive change. Working together we will rediscover what it is we love 
about each other and this community.  He pointed to the coming weeks and 
months as a time for us to all regather with renewed energy and commitment to live 
our values and act with our community to make the world a better place.  
 

6. Treasurer’s Report – Sarah Basehart, At-Large Board Member 
 
Sarah Basehart presented the Treasurer’s Report on behalf of Board Treasurer 
Wendy Ramsey.   
 

 FY 2021 FY 2020  
Income $807,300   
Expenses $749,800   
    
Assets    
Operating fund $177,360 $266,880  
Building Fund $   10,290 $  90,280  
Endowment Fund $721,170 $454,530  
    
Liabilities    
Building Loan $1,317,350 $1,383,300  
WinWin Note $0 $      75,000  
PPP $0 $      77,890  

Pledges for 2021exceeded goal by 9%, while pledges for 2022 decreased by 3% 
year-over-year. 
 
  

7. Committee Reports 

Committee on Trust & Reconciliation (TRC), Laurie Coltri, Chair presented a 
summary of the TRC’s findings and recommendations.  The Committee conducted 
89 active listening sessions discussing members’ basic needs and concerns.  The 
Committee identified a number of shared strengths and common understandings 
including: our passion and love for UUCC; yearning for a safe, welcoming and 
inclusive community; commitment to UUCC principles, values and promoting 
justice; gratitude to UUCC professional staff; and a willingness to work hard for 
UUCC.   

The Committee determined that we are facing an escalated conflict where people 
cannot agree on the causes and believe resolutions are one sided – in order for one 
side to win, the other loses.  The Committee’s report offered three diagnoses of the 
conflict: Conflict Diagnosis (escalation and intractability triggered in part by new 
and more “muscular” approaches to anti-racism), Organizational Diagnosis (focused 



 

on how governance and leadership dynamics effect organizational health), and 
Toxicity in how we interact. 

The Committee’s recommendations will require many volunteers and are centered 
on the following areas: 

• Setting the stage for progress 
• Conflict Transformation – Group Relations Workshop 
• Healthy Interactions/Right Relations 
• Cultural Competence and Beloved Community 
• Fostering Vibrancy and Engagement 

Laurie also presented a conflict de-escalation toolkit that anyone can use to de-
escalate and transform conflict. 

 
Committee on Building a Diverse, Multi-Cultural Beloved Community, Kelly 
Blake, Chair summarized the Beloved Community resolution, the Committee’s 
activities to date and recommended that the Committee’s work be extended at least 
through the end of December 2021.  The Committee has interviewed Congregational 
leaders.  Next steps include: broadening the pool for interviews, working with the 
TRC on active listening training, and developing a list of actions we can take to foster 
beloved community. 
  

8. New Business 

As summarized below, UUCC members voted on three items of New Business. 

Election of Officers – Carla Gates, Nominating Committee Chair 

Carla Gates presented the committee’s slate of nominees for the Board of Trustees 
and the Nominating Committee. Other nominations were made from the floor for 
one Board seat (Treasurer) and for the Endowment Board.  

 
Board of Trustees 

• Second Vice President:  Dr. Jenny Afkinich  
• Treasurer:    Lorien Haavik and Kevin Mercer 

(Kevin Mercer was nominated from the floor with a 
motion from Kathy Tillman that was seconded by Becky 
Reese) 

• At-Large Member:   Dr. Reginald Nettles  



 

Nominating Committee 

• Liam Estell  
• Dr. Kevin Daniels  

Endowment Board (Nominations from the floor) 

• Charles (“Scotty”) Scott (Motion by Barbara Wright/2nd by Carla Gates) 
• Jenny Bonilla (Self nomination/2nd Jill Christianson) 

  

FY2021-2022 Budget – Sean Griffin, UUCC Executive Director 

Sean Griffin thanked annual pledge drive co-chairs Jim Reiser and Lisa Schlossnagle 
for leading the Annual Pledge Drive for the last two years and presented an 
overview of the pledge drive and the proposed budget. 

The pledge drive goal was $770,000 and we raised $667,000, approximately 86% of 
our goal, and less than the $690,000 raised last year.  The total pledged was on par 
with the 2016-17 budget and raises the question whether this is our new normal for 
pledge donations? 

In addition to pledges the budget includes $30,000 is one-time gifts and $50,000 
from the Reserve fund – note this depletes the reserve fund and such a transfer will 
not be available next year.  Total budgeted income is $836,000.  A number of 
reductions are required to balance the budget: our UUA commitment was reduced 
by 75% to the minimum level for participation at $4,500; funding the incubators for 
good was reduced by 50% or more; professional expenses for staff were reduced by 
50%; contingency funding was eliminated.  OBIC expenses increased by $42,000 as 
rental income decreased due to the pandemic. However, refinancing and extending 
the mortgage decreased that expense by $10,000/year.  We were able to provide a 
1.2% COLA increase for staff, although most positions are at the entry level salary 
according to UUA guidelines.  Overall, the budget is balanced; but Sean cautioned 
that this was due to the $50,000 reserve fund transfer and urged us to consider the 
community we want to create and to support the creation of that community 
through our pledges and budget. 

Sean then responded to members’ questions and comments. Members subsequently 
voted to approve the budget by a margin of 181 to 6, with 2 abstentions. 

Question: Do we have enough income to fund the communication director position, 
and was it advisable to hire for this position? 

Answer: Funding for the position was available since the assistant minister position 
was unfilled, freeing up funding for a communications director.  Sean noted that 



 

while the need for the communication director function predated the pandemic, the 
role became even more important for staying in touch over the last year. 

Question: Is the estimated percentage for uncollected pledges set right? The budget 
assumes an estimate at 3%, but the historic average has been ~6%.  

Answer:  Sean mentioned that he reviewed budgets back to 2016 in preparing the 
estimates.  

Question: Is the estimated auction revenue is too high? 

Answer: Estimate was set at $30,000, which was the actual revenue raised from the 
2020 auction. 

Question: What is the process used for adjusting the budget if additional revenue is 
collected after the Congregational budget vote? 

Answer: The Board of Trustees has set priorities for funding.  If additional revenue 
is received, the Executive Team will consult with the Board based on those 
established priorities.  If the budget exceeds 5% of the total, a new Congregational 
vote will be required. 

Question: Should the limit for directed contributions and payment of EFT fees be 
changed? The $300 limit for directed contributions for the operating fund should be 
reviewed and increased – it is outdated.  Other congregations (All Souls in DC for 
example) have donors pay Electronic Funds Transfer fees rather than having the 
Congregation cover them.  Should consider these changes for UUCC. 

Answer: Will look into both issues. 
  

Ordination of Jen Raffensperger – Kristin Parrish, Second Vice President 

Kristin Parrish presented a motion for a Congregational vote to endorse Jen 
Raffensperger’s ordination. The motion was seconded by Greg Seidman; several 
members spoke in favor. Members subsequently endorsed her ordination by a vote 
of 181 to 1, with 5 abstentions. 
  

9. Awards Presentation – Kristin Parrish, Second Vice President 

Kristin Parrish presented the following awards: 

• Unsung Hero:  Anne Gould 
• Backbone:   Liam Estell 
• Generous Soul:  Ann Wing 



 

• Dream Team:  Food Insecurity Team 
• Bright Future:  Alex Horn 

10. Report Results of the Vote – Jim Johnston, Board Secretary 
 

Jim Johnston read preliminary results of ballots cast manually, noting that all ballots 
(including those cast electronically via “PollEV” and those cast manually) would be 
reviewed with a view to reporting final results subsequent to the Annual Meeting. 

Board of Trustees 

• Second Vice President: Dr. Jenny Afkinich (179 for, 0 against, 7 abstained) 
• Treasurer: Kevin Mercer  (101 votes to Lorien Haavik’s 83 votes; 2 abstained) 
• At-Large Member: Dr. Reginald Nettles (181 for, 0 against, 7 abstained)  

Nominating Committee 

• Liam Estell    (165 for, 0 against, 13 abstained) 
• Dr. Kevin Daniels  (172 for, 0 against, 13 abstained) 

Endowment Board 

• Charles (“Scotty”) Scott  (182 for, 0 against, 3 abstained) 
• Jenny Bonilla    (181 for, 0 against, 3 abstained) 

 

11. Announcement of the 2022 Annual Meeting – Colette Gelwicks, First Vice 
President & President-elect  
 
Colette Gelwicks announced that the 2022 Annual Meeting will be convened on 
Sunday, June 5, 2022, at 6:30pm. 
 

12. Adjournment – Tim Lattimer, Congregational President 

Tim Lattimer opened the floor for questions. Hearing none, he adjourned the 
meeting at approximately 9:30pm. 

Respectfully submitted, Jim Johnston, Secretary UUCC Board of Trustees  

 


