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Being Human Together 
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So, yesterday several dozen of us gathered here, in person, at the 
Owen Brown Interfaith Center. We shared food. We laughed. We 
sang. We said thank you.  
 
Some of us had never met before yesterday. Some of us hadn’t 
seen each other in person—or, in some cases, at all—in more than 
two years. Some who came are seeking new connections after 
relocating to this area or emerging from challenging personal and 
family circumstances. Some of us were hoping to reconnect with 
friends from whom we’ve been distanced. Some needed to 
practice our underemployed social skills. Some of us simply needed 
to be with people.  
 
It was beautiful. Sunny. Delicious. People-y. Invigorating.  
 
And as I looked around that gathering of newcomers and old-timers 
and kids and teens and grownups—I was reminded that all of those 
gathered yesterday have found, one way or another, meaning and 
value in this particular community that is a place where we feel we 
can trust that we will be accepted, listened to, understood, and 
loved … even in disagreement.  
 
And it’s true that some of us disagree—and not only about small, 
insignificant matters. We disagree about how things should be done 
around here—and we disagree quite intensely.  
 
We disagree about how congregational decisions should be made, 
who should have what authority, what should get funded, what 
constitutes social media literacy and etiquette, how the staff should 
be structured and supervised, what are the most important activities 
of the congregation, whose perspectives should be centered and 
amplified, what do things like “justice” and “anti-oppression” and 
“covenant” and “principles” really mean.  
 



And our disagreements sometimes lead to behavior that has 
caused conflict.  
 
For the past couple years, some among us—it’s not the majority of 
the congregation, but it’s also not an insignificant number—have 
been preoccupied with a protracted conflict that has been years in 
the making and then really erupted three years ago.  
 
And some of the disagreements at the core of that conflict are at 
best a distraction and at worst an obstruction in our congregation’s 
ability to thrive and to fully embody a mission that calls us to nurture, 
inspire, grow, and act in the world. 
 
So, for the last year and a half, a significant amount of volunteer 
and staff energy has been engaged in imagining how to transform 
this conflict so that we as a congregation can more fully embrace a 
vision of the future that is expansive, welcoming, diverse, 
compassionate, justice-seeking, free, responsible, progressive, 
transformative.   
 
We speak of how this religious community is a place where we 
gather to practice what it means to be human—not just to 
experience rituals together or learn about theology or pray to an 
external presence, but also to engage in the messy work of being in 
human relationships.  
 
And we in UUCC have decided we’re ready collectively to move 
forward—all of us, no matter our position in a conflict, whether we 
were affected by a conflict at all, even if we’re brand new to the 
community. We’re ready to say that discord will not define us, and 
that we want to look forward, not back, actively practicing the 
messy work of being human together.  
 
We’re ready to celebrate that principle of democracy that says, 
“your perspective is as important as mine”—which is not the same as 
insisting, “my perspective is as important as yours.” No, “your 
perspective is as important as mine.” We won’t all get our way in 
every decision that matters, but we will support the majority’s 
decision for the good of the congregation. 
 



This commitment requires a willingness sometimes to suspend 
personal preference in service of greater good. In his 2012 Berry 
Street Essay—which I commend to you in full—Rev. Fredric Muir 
wrote,  
 

We can weather the demographic challenges and, in meeting 
twenty-first century needs, sustain Unitarian Universalism for 
generations to come. Fundamental to our survival is a paradigm 
shift that goes deep into the history, character, and epistemology 
of Unitarian Universalism. It goes to the essence of how we 
understand ourselves and relate to the world at large. First, we 
are being held back by a pervasive and disruptive commitment 
to individualism. Second, we cling to a Unitarian Universalist 
exceptionalism that is often insulting to others and undermines 
our good news. Third, we refuse to acknowledge and treat our 
allergy to authority and power, though all the symptoms 
compromise a healthy future. These three organizing and 
corrupting narratives have shaped the dominant story we tell 
about Unitarian Universalism. Reorienting ourselves will be hard 
but profoundly rewarding. I call this change moving from iChurch 
to Beloved Community.” 

 
And that’s what this Group Relations Workshop is about—moving 
from the worship of individualism to the cultivation of beloved 
community.  
 
We will come together—not in person like we did yesterday, 
because that would exclude too many people—and every 
participant will have a say in a forward-looking exercise that 
imagines how UUCC will truly live into its unique mission as a 21st-
century progressive religious community. 
 
At the end of April in 1964, the first members of the Unitarian 
Universalist Society of Howard County gathered to decide that they 
would, indeed, establish a congregation here in this community. 
And now, whether you’ve been a part of UUCC for 58 years or 58 
hours or anywhere in between, you are invited to have a say in how 
we orient ourselves for the next 58 weeks and months and years.  
	



Powell Davies wrote, “I doubt whether I could stand the thought of 
the cruelty and misery of the present world unless I could know, 
through an experience that renewed itself over and over again, that 
at the heart of life there is assurance, that I can hold an ultimate 
belief that all is well. And this happens in church.” 
 
Please, on May 21st and 22nd, join the movement to renew our 
collective assurance in the belief that ultimately all will be well. I 
hope to see you there, as we practice being human together.  
 
Amen.  
 


