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Mission
Our mission is to be a vibrant, nurturing and inclusive congregation, enriched by our diversity, shared
ministry and love. We inspire spiritual and personal growth for ourselves, and our families. We live our values
and act with our community to make the world a better place.

Congregational Covenant
Strengthened by our common humanity and inspired by our seven principles, we promise:

● To be a safe and welcoming community;
● To nurture each other’s hearts and spirits;
● To delight in the beauty of our diversity;
● To struggle together on our spiritual journeys;
● And to challenge each other to live our values.

Thus, we pledge our time and vigor to the continuing celebration of spirit, of the world, and of humankind.

Staff Team
Rev. Paige Getty
Minister, minister@uucolumbia.net

Valerie Hsu
Executive Director, valerie@uucolumbia.net

Robin Slaw
Director of Religious Education,
dre@uucolumbia.net

Michael Adcock, DMA
Director of Music Ministry,
michael@uucolumbia.net

Sara Davidson
Director of Communications & Member
Integration, sara@uucolumbia.net

Kelli Danaker
Religious Education Assistant & Childcare
Coordinator, reassistant@uucolumbia.net

Hannah Nelson
Office Assistant, officeasst@uucolumbia.net

Board of Trustees Members
President Colette Gelwicks Term ends June 30, 2022

First Vice President Jenny Afkinich Becomes President July 1, 2022

Second Vice President vacant

Treasurer Kevin Mercer Term ends June 30, 2024

Secretary Jim Johnston Term ends June 30, 2023

At-Large Member Sarah Basehart Term ends June 30, 2023

At-Large Member Katja Fort Rhoden Term ends June 30, 2022

At-Large Member Chris Crandell Term ends June 30, 2022

Learn more about the Board of Trustees: uucolumbia.net/governance/board.
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From the Minister
Rev. Paige Getty

This summer marks the end of my 19th year serving as Minister of UUCC. These years have known
growth and change and whimsy and heartache and risk-taking and celebration and
disappointment and loss and an extraordinary amount of love. Together we have experienced
deep sorrow and profound joy. We have built things and dismantled things and told hard truths.
We have challenged one another, nurtured one another, and struggled together. We have
raised children and blessed and bridged and married them, and we have buried many of our
elders.

And, in more recent years, we have perpetually wrestled with the
question of what is the calling of a progressive religious community in
this time and place? Who and what are we here for? How do our
structures and budgets and staffing serve—or not—our mission in the
world? Where should resources be invested? Who decides? How?

In the meantime, we’ve continued to “do church”, and for the past
two years we’ve been doing it through a global pandemic, while
witnessing attacks on transgender children’s rights to receive
adequate healthcare, and threats to the right to abortion, and the
persistent undermining of access to voting in the United States.

Through it all, UUCC’s volunteer leadership and paid staff—Valerie,
Sara, Robin, Michael, Kelli, and Hannah—have demonstrated
dedication, commitment, stamina, and dependability. I am humbled
by you and so honored to work and lead beside you.

In March of 2020, UUCC operations went almost entirely virtual
because of Covid-19. A year ago, all of our worship services and most
other activities were still happening entirely via Zoom. By the end of
2021, most people aged 12 and older in our community were
vaccinated against the virus and we had begun gathering in person more frequently. Still, there
have been new virus variants and periods when its spread—and subsequent
hospitalizations—led us to increase precautions. We worshiped exclusively via Zoom for the
month of January 2022, and just this week canceled the long-anticipated potluck meal that had
been planned to precede the annual meeting.

So, more than two years after it began, we are still living in pandemic times.

And while the pandemic’s full impact won’t be clear for a long time, some of its effects on
UUCC are evident—lower attendance in worship and other activities, a sense of disconnection
among some congregants, questions about what a post-Covid congregation will be like; and
also, a notably increased capacity to use Zoom and other technologies to connect virtually and
in multi-platform formats, a reaffirmation of why communities like UUCC matter, and a
sharpening of attention on what is most essential.
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This year we’ve continued to gather weekly for worship—and on special occasions like the
Transgender Day of Remembrance and Christmas Eve—shifting to a multi-platform service in
September 2021; youth have gathered weekly on Sunday afternoons, and they revived their
Halloween party and Haunted House tradition; young adults have met for socializing and hiking
and volunteering at Freetown Farm; Our Whole Lives classes resumed for elementary and middle
school students; adults have gathered to learn about UU history and for small group ministries;
the Climate Team has been vigilant in educational, legislative, and outdoor volunteer activities;
the choir returned to Thursday evening rehearsals in the fall and to live Sunday performances this
spring; the Black Lives Matter vigil persists every second Sunday of the month; PATH (People
Acting Together in Howard) has been involved in efforts to ensure affordable housing and
workers’ rights. And so much more!

Elsewhere in this report you’ll see a lot of anecdotal information about the activities of this
program year, cataloging the many and varied ways that we are engaged as a community
supporting and serving one another and seeking to make a positive impact in the world. This
information-gathering also revealed ways in which we have plenty of room to grow and where
we’ll need to invest thoughtful attention in the years ahead—on how to be truly and radically
hospitable, what are the unique needs and purposes of a 21st century progressive religious
community, and how to be effective financial stewards in changing economic times.

And like the previous two years, UUCC has been affected by an internal conflict among some of
its most deeply invested members—conflict over what a religious community is for; how it should
be organized, governed, and led; what is the role of the called minister; and how do we
effectively address the ways that White Supremacy Culture has shaped our institution.

As we approach the 2022 annual meeting, we continue to wrestle not only with the internal
conflict, but with those even larger questions about who this congregation is called to be in the
world. Some of the decisions made in this annual meeting will indicate a way forward. And I
remain ever hopeful that at the heart of this congregation is a glowing coal of love, imagination,
and conviction that will draw us forward in transformative ways.

I love you, UUCC.

Love,
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From the Congregational President
Colette Gelwicks

Dear UUCC Family,

Wow, we sure have been through a lot in the last few years.
And not just us, right? Between everything that comes with a
global pandemic there is also strife that has touched not only
our UU congregation, but also other congregations,
denominations, political parties, and communities. And then
there are all the other bigger scale issues like systemic racism,
climate change, war, and more… It’s been challenging in
many, many big ways.

But challenges are what help us grow, individually and
collectively. It’s been my experience that UUs actually enjoy
some challenges. We like to be stretched, to see other
perspectives, to grow personally in our faith, values, and
worldview. We acknowledge that it can be difficult at times, but we know that challenges and
conflicts can be real opportunities, too.

In my three years on your Board of Trustees I have seen first-hand how these challenges have
impacted UUCC and I have been and continue to be amazed at the resilience, creativity, joy,
and determination of this congregation and the people who are a part of it. Through everything,
we have continued to work hard to live our values and do good in the world. You all take
lemons, and not only do you make lemonade, but you find ways to make sure everyone gets a
share, too.

The pandemic had us all retreating into our homes, feeling isolated. But thanks to our incredible
staff and many of you, we have used the challenge of the pandemic to stretch ourselves, and I
am confident that the new technologies we’ve become accustomed to and some of the new
ways we’re learning about being together are all going to make us better individuals and a
stronger, more inclusive community.

I see the congregational conflict that erupted three years ago similarly. Navigating any group
conflict is difficult, and one that’s coupled with a pandemic has made it especially hard to
connect, listen, and learn from each other. The Board of Trustees took the recommendations
from the Trust and Reconciliation Committee’s comprehensive report seriously and created
three committees this year – the Group Relations Workshop Committee, the Right Relations
Covenant Committee, and the Mission / Vision / Covenant Review Committee. Those serving on
these committees have worked tirelessly over the last year for the good of the whole
congregation, and I am so grateful to all of them. This work is essential to helping us build trust in
our congregation as we learn more clearly who we are and how to be together in Beloved
Community.
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I can’t wait to see what amazing things are still to come for UUCC as we continue to overcome
these challenges. This congregation is a force for good in Owen Brown, Howard County, and
throughout Central Maryland. When we live our UU values in the world and direct our energies to
tackling issues, we lift all of us up and can make positive change happen. And while we can do
this individually (and we do!), it’s really when we are together that we have the biggest impact -
and more fun!

Serving UUCC as a member of the Board has allowed me to be a part of one of those team
efforts. The Board members and UUCC staff I have worked with in my time are incredibly
hard-working, thoughtful, and compassionate people with a deep love for UUCC and a drive to
serve the people of this congregation. Many, many thanks to all of you for your work for this
community. It has been my deepest honor to work alongside you.

I am especially grateful to the Board members who served this past year (Jenny Afkinich, Kristin
Parrish, Jim Johnston, Kevin Mercer, Sarah Basehart, Katja Fort-Rhoden, and Chris Crandell).
Thank you for your trust in my leadership, for sharing so much of yourselves (including your
Enneagram numbers), for indulging me with all the things I wanted us to do, and for never giving
me crap because we always ran over time with our meetings.

My gratitude for our incredible Executive Team is just as broad as it is deep. Paige and Valerie
(and Sean) are so dedicated to UUCC and its people. You both truly believe in the work of this
congregation, and I have such deep appreciation for your thoughtful, heartfelt, and visionary
approach.

As I complete my term on the Board at the end of the month, I also want to thank you all, my
congregation, for affording me the opportunity to serve you for three years on the Board and for
your trust, support, and encouragement during that time. It has stretched me and helped me
grow in ways I had not imagined.

And now, I very much look forward to seeing the good work of the Board of Trustees continue
under the leadership of Dr. Jenny Afkinich. Jenny is incredibly capable, thoughtful, kind, and
open. She will serve the whole congregation and the Board of Trustees well next year, and I
hope everyone is as excited as I am to see her take over as President of the Congregation!

Yours in service and community,

Colette Gelwicks (she/her)
Congregational President
2021-2022

8



SECTION I:
ANNUAL MEETING MATERIALS

June 5, 2022

9



Annual Meeting Agenda

THE ANNUAL MEETING
of the Unitarian Universalist Congregation of Columbia

Sunday, June 5, 2022 – Call to Order: 6:30 PM
Multiplatform: Owen Brown Interfaith Center or Zoom

1. Confirmation of Quorum Jim Johnston, Secretary

2. Call to Order Colette Gelwicks, President

3. Opening Words and Chalice Lighting Rev. Paige Getty, Minister

4. Approval of the 2021 Annual Meeting Minutes Colette Gelwicks, President

5. Approval of the Special Congregational Meeting
Minutes

Colette Gelwicks, President

6. President’s Message Colette Gelwicks, President

7. Committee Updates

a. Group Relations Workshop Committee Jennie Fitzpatrick, Chair

b. Right Relations Committee Robin Hessey and Scotty
Scott, Chairs

8. Treasurer’s Report Kevin Mercer, Treasurer

9. New Business

a. Fiscal Year 2022-2023 Budget Valerie Hsu, Executive Director

b. Presentation of Nominees Tim Lattimer, Chair,
Nominating Committee

10. Congregational Vote on New Business Items

11. Awards Presentation Jenny Afkinich, President-Elect

12. Report Preliminary Results of Vote Jim Johnston, Secretary

13. Announcement of the 2023 Annual Meeting Jenny Afkinich, President-Elect

14. Closing Song: Draw the Circle UUCC Congregation

15. Adjournment Colette Gelwicks, President
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Annual Meeting 2021 Draft Minutes
The Annual Meeting of the Unitarian Universalist Congregation of Columbia
Sunday, June 6, 2021 | Meeting held via Zoom

Board of Trustees & Executive Team Attendance
Rev. Paige Getty, Senior Minister
Sean Griffin, Executive Director
Tim Lattimer, President
Colette Gelwicks, 1st Vice President

Kristin Parrish, 2nd Vice President
Jim Johnston, Secretary
Sarah Basehart, Member-at-Large
Amy Brooks, Member-at-Large

1. Confirmation of Quorum – Jim Johnston, Secretary

For meetings of the Congregation, 20% of the membership present or represented by proxy shall constitute
a quorum. Current membership is 486 so 97 constitutes a quorum. With 222 members present or represented
by proxy, a quorum was confirmed.

2. Call to Order – Tim Lattimer, Congregational President

Following Board Secretary Jim Johnston’s confirmation of the presence of quorum at 6:30pm,
Congregational President & Annual Meeting Chair Tim Lattimer called the 2021 UUCC Annual Meeting to
order.

3. Opening Words and Chalice Lighting – Rev. Paige Getty, Senior Minister

Rev. Paige Getty’s opening words recalled the trials and triumphs of the past year, lauded the outstanding
efforts of UUCC’s volunteers, and highlighted the ways UUCC’s amazing staff stepped up and stepped in to
do jobs that could not have been anticipated prior to the pandemic. Noting that our Annual Meeting
represents a sacred gathering, Rev. Getty invited members to make decisions that are best for our
community, whether or not one benefits from them. She closed by asking all of us to be worthy of each
other’s trust.

4. Approval of the Minutes of the 2020 Annual Meeting– Tim Lattimer, Congregational
President

The minutes of the 2020 Annual Meeting were approved as distributed by unanimous consent.  

5. President’s Message – Tim Lattimer, Congregational President

In his President’s Message, Tim Lattimer described UUCC as an incredible force for good in our community
and exhorted members to put aside our egos and work through our intramural differences so that we can
become a much more powerful force for positive change. Working together we will rediscover what it is we
love about each other and this community. He pointed to the coming weeks and months as a time for us
to all regather with renewed energy and commitment to live our values and act with our community to
make the world a better place.

6. Treasurer’s Report – Sarah Basehart, At-Large Board Member

Sarah Basehart presented the Treasurer’s Report on behalf of Board Treasurer Wendy Ramsey.
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FY 2021 FY 2020

Income $807,300

Expenses $749,800

ASSETS

Operating fund $177,360 $266,880

Building Fund $10,290 $90,280

Endowment Fund $721,170 $454,530

LIABILITIES

Building Loan $1,317,350 $1,383,300

WinWin Note $0 $75,000

PPP $0 $77,890

Pledges for 2021exceeded goal by 9%, while pledges for 2022 decreased by 3% year-over-year.

7. Committee Reports

Committee on Trust & Reconciliation (TRC), Laurie Coltri, Chair presented a summary of the TRC’s findings
and recommendations. The Committee conducted 89 active listening sessions discussing members’ basic
needs and concerns. The Committee identified a number of shared strengths and common understandings
including: our passion and love for UUCC; yearning for a safe, welcoming and inclusive community;
commitment to UUCC principles, values and promoting justice; gratitude to UUCC professional staff; and a
willingness to work hard for UUCC.

The Committee determined that we are facing an escalated conflict where people cannot agree on the
causes and believe resolutions are one sided – in order for one side to win, the other loses. The Committee’s
report offered three diagnoses of the conflict: Conflict Diagnosis (escalation and intractability triggered in
part by new and more “muscular” approaches to anti-racism), Organizational Diagnosis (focused on how
governance and leadership dynamics effect organizational health), and Toxicity in how we interact.

The Committee’s recommendations will require many volunteers and are centered on the following areas:
● Setting the stage for progress
● Conflict Transformation – Group Relations Workshop
● Healthy Interactions/Right Relations
● Cultural Competence and Beloved Community
● Fostering Vibrancy and Engagement

Laurie also presented a conflict de-escalation toolkit that anyone can use to de-escalate and transform
conflict.

Committee on Building a Diverse, Multi-Cultural Beloved Community, Kelly Blake, Chair summarized the
Beloved Community resolution, the Committee’s activities to date and recommended that the
Committee’s work be extended at least through the end of December 2021. The Committee has
interviewed Congregational leaders. Next steps include: broadening the pool for interviews, working with
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the TRC on active listening training, and developing a list of actions we can take to foster beloved
community.
 

8. New Business

As summarized below, UUCC members voted on three items of New Business.

➔ Election of Officers – Carla Gates, Nominating Committee, Chair

Carla Gates presented the committee’s slate of nominees for the Board of Trustees and the Nominating
Committee. Other nominations were made from the floor for one Board seat (Treasurer) and for the
Endowment Board.

Board of Trustees
● Second Vice President: Dr. Jenny Afkinich
● Treasurer: Lorien Haavik and Kevin Mercer

○ (Kevin Mercer was nominated from the floor with a motion from Kathy Tillman that
was seconded by Becky Reese)

● At-Large Member: Dr. Reginald Nettles

Nominating Committee
● Liam Estell
● Dr. Kevin Daniels

Endowment Board (Nominations from the floor)
● Charles (“Scotty”) Scott (Motion by Barbara Wright/2nd by Carla Gates)
● Jenny Bonilla (Self nomination/2nd Jill Christianson)

 
➔ FY2021-2022 Budget – Sean Griffin, Executive Director

Sean Griffin thanked annual pledge drive co-chairs Jim Reiser and Lisa Schlossnagle for leading the Annual
Pledge Drive for the last two years and presented an overview of the pledge drive and the proposed
budget.

The pledge drive goal was $770,000 and we raised $667,000, approximately 86% of our goal, and less than
the $690,000 raised last year. The total pledged was on par with the 2016-17 budget and raises the question
whether this is our new normal for pledge donations?

In addition to pledges the budget includes $30,000 is one-time gifts and $50,000 from the Reserve fund –
note this depletes the reserve fund and such a transfer will not be available next year. Total budgeted
income is $836,000. A number of reductions are required to balance the budget: our UUA commitment was
reduced by 75% to the minimum level for participation at $4,500; funding the incubators for good was
reduced by 50% or more; professional expenses for staff were reduced by 50%; contingency funding was
eliminated. OBIC expenses increased by $42,000 as rental income decreased due to the pandemic.
However, refinancing and extending the mortgage decreased that expense by $10,000/year. We were
able to provide a 1.2% COLA increase for staff, although most positions are at the entry level salary
according to UUA guidelines. Overall, the budget is balanced; but Sean cautioned that this was due to the
$50,000 reserve fund transfer and urged us to consider the community we want to create and to support
the creation of that community through our pledges and budget.

13



Sean then responded to members’ questions and comments. Members subsequently voted to approve the
budget by a margin of 181 to 6, with 2 abstentions.

● Question: Do we have enough income to fund the communication director position, and
was it advisable to hire for this position?

● Answer: Funding for the position was available since the assistant minister position was
unfilled, freeing up funding for a communications director. Sean noted that while the need
for the communication director function predated the pandemic, the role became even
more important for staying in touch over the last year.

● Question: Is the estimated percentage for uncollected pledges set right? The budget
assumes an estimate at 3%, but the historic average has been ~6%.

● Answer: Sean mentioned that he reviewed budgets back to 2016 in preparing the
estimates.

● Question: Is the estimated auction revenue is too high?
● Answer: Estimate was set at $30,000, which was the actual revenue raised from the 2020

auction.

● Question: What is the process used for adjusting the budget if additional revenue is
collected after the Congregational budget vote?

● Answer: The Board of Trustees has set priorities for funding. If additional revenue is received,
the Executive Team will consult with the Board based on those established priorities. If the
budget exceeds 5% of the total, a new Congregational vote will be required.

● Question: Should the limit for directed contributions and payment of EFT fees be changed?
The $300 limit for directed contributions for the operating fund should be reviewed and
increased – it is outdated. Other congregations (All Souls in DC for example) have donors
pay Electronic Funds Transfer fees rather than having the Congregation cover them.
Should consider these changes for UUCC.

● Answer: Will look into both issues.
 
➔ Ordination of Jen Raffensperger – Kristin Parrish, Second Vice President

Kristin Parrish presented a motion for a Congregational vote to endorse Jen Raffensperger’s ordination. The
motion was seconded by Greg Seidman; several members spoke in favor. Members subsequently endorsed
her ordination by a vote of 181 to 1, with 5 abstentions.
 

9. Awards Presentation – Kristin Parrish, Second Vice President

Kristin Parrish presented the following awards:

● Unsung Hero:  Anne Gould
● Backbone:  Liam Estell
● Generous Soul:  Ann Wing
● Dream Team:  Food Insecurity Team
● Bright Future:  Alex Horn

10. Report Results of the Vote – Jim Johnston, Secretary
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Jim Johnston read preliminary results of ballots cast manually, noting that all ballots (including those cast
electronically via “PollEV” and those cast manually) would be reviewed with a view to reporting final results
subsequent to the Annual Meeting.

Board of Trustees
● Second Vice President: Dr. Jenny Afkinich (179 for, 0 against, 7 abstained)
● Treasurer: Kevin Mercer (101 votes to Lorien Haavik’s 83 votes; 2 abstained)
● At-Large Member: Dr. Reginald Nettles (181 for, 0 against, 7 abstained) 

Nominating Committee
● Liam Estell (165 for, 0 against, 13 abstained)
● Dr. Kevin Daniels (172 for, 0 against, 13 abstained)

Endowment Board
● Charles (“Scotty”) Scott (182 for, 0 against, 3 abstained)
● Jenny Bonilla (181 for, 0 against, 3 abstained)

11. Announcement of the 2022 Annual Meeting – Colette Gelwicks, First Vice President &
President-elect

Colette Gelwicks announced that the 2022 Annual Meeting will be convened on Sunday, June 5, 2022, at
6:30pm.

12. Adjournment – Tim Lattimer, Congregational President

Tim Lattimer opened the floor for questions. Hearing none, he adjourned the meeting at approximately
9:30pm.

Respectfully submitted,

Jim Johnston, Secretary
UUCC Board of Trustees
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Special Congregational Meeting Draft Minutes
A Special Meeting of the Unitarian Universalist Congregation of Columbia
Sunday, December 5, 2021
Multiplatform: Sanctuary C at the Owen Brown Interfaith Center and on Zoom

Board of Trustees & Executive Team Attendance
Rev. Paige Getty, Senior Minister
Sean Griffin, Executive Director
Colette Gelwicks, President
Kristin Parrish, 1st Vice President

Jenny Afkinich, 2nd Vice President
Jim Johnston, Secretary
Kevin Mercer, Treasurer

Colette Gelwicks called the special meeting to order at 11:00 am with one order of
Business – to vote on whether to offer ordination to Dr. Laura Solomon.

Jim Johnston confirmed that we have a quorum, with 95 members present.

Colette presented Laura Solomon’s qualifications and spoke of her background, training, and
character. The UUCC Board of Trustees endorsed this request at the October Board meeting.

On behalf of the Board, Colette moved that UUCC vote to ordain Dr. Laura Solomon into UU
Ministry. Motion seconded by Kristin Parrish.

Jim Johnston reported the vote tally of 91 in favor of ordaining, with no votes in opposition of
ordaining Dr. Laura Solomon into UU Ministry.

With our business concluded, Colette adjourned the meeting at 11:21am.

Respectfully submitted,

Jim Johnston, Secretary
UUCC Board of Trustees
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Slate of Candidates

The Nominating Committee, established in the Congregational Bylaws (Art. VIII, Sec. 4, p. 5-6),
develops slates of persons to serve as members on UUCC’s Board of Trustees, the Endowment
Board, and its own Nominating Committee. The all-volunteer, member-led committee solicits
and considers nominations, and interviews each candidate before developing the slate. The
slate developed by the Nominating Committee is presented for election at the Annual
Congregational Meeting.

The following is the Nominating Committee’s slate of candidates for election at the 2022 Annual
Meeting.

MELISSA AFFOLTER
First Vice President

Melissa has been a member of UUCC for twelve years. She feels it it would be impossible to overstate how
much this congregation, and all of its members, mean to her. She has participated in many activities
through the years - choir, Young Adults, Warm Welcome Shelter, and Creativity Circle to name a few.
Melissa also have previously served on the board as an At-Large member. The insights she gained into how
the Board works during her first time serving on the Board will be tremendously helpful to her in serving this
shortened term.

LAURIE COLTRI
Second Vice President

A retired mediator and adult educator, Laurie been a UUCC member since 2003. You may recognize her
as a choir member and as the videographer of UUCC’s virtual choir videos. She has served in a variety of
leadership positions, including Paige’s installation reception team leader; Sunday morning refreshments
coordinator; webmaster of the Auction Team; Co-Chair of the Spaced-Out Task Force, Music Committee
and Communication Council; and Chair of the Trust & Reconciliation Committee. Laurie wants to help
UUCC be a vibrant and healthy congregation: a place that attracts people to come, stay, and engage; a
community of care offering a sense of sanctuary for all and a source of joy, comfort and support during
life’s great transitions; a place that supports and encourages its staff and volunteers; a safe, loving, and
values-driven place to raise children; a place to hone the muscles of deep listening, compassion, and
justice; and an exciting, engaging center for doing good in the world.

CHRIS CRANDELL
At-Large Board Member

A UUCC member since 1989, Chris has taught R.E., including Quest, OWL and YRUU, and has chaired the
R.E. Council. She has also co-chaired the Building Design Committee, Auction Committee, and the
Memorial Day Camping Trip. In addition, she has been a member of the Ministerial Search Committee and
the Membership Committee, coordinating the Volunteer Engagement Expo. Currently, Chris sits on the
Climate Crisis Team’s Steering Committee. She chairs the Plant-Rich Diet Committee, coordinates UUCC’s
Vegetarian Cooking Shows and is also a member of the Environmental Justice Committee.
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MICHAEL BONILLA
Nominating Committee
As a member of UUCC for the past eight years Michael believes his family gets a lot out of what UUCC has
to offer (from the youth programs, the camaraderie of like-minded people, to karate classes. He is happy
to pay back to the UUCC community, both monetarily and with his precious time. Among other roles, he
has served in the Religious Education program, including as a leader and mentor of the 2019-2020 Quest
class. As a member of the Nominating Committee he hopes to help identify candidates that will help UUCC
achieve financial stability, while still allowing us to fully achieve our social justice goals.

MARY RODGERS
Nominating Committee
A member since 1994, Mary has served with religious education and raised her two children as UUs. She has
also served on the UUCC board and nominating committees and is currently Co-Chair of the UUCC
Climate Crisis Steering Committee. UUCC is family and she looks forward to the opportunity of continuing
her work for UUCC as part of the nominating committee.

STUART TENHOOR
Endowment Board
A UUCC member for about ten years, Stuart welcomes the opportunity to serve on the UUCC Endowment
Board. His credentials include operating a small business for 25 years and sitting on the Finance Committee
of two non-profits, both with annual budgets in excess of $1 million. He knows church operations and needs
fairly well. He has been involved with Membership and served as a UUCC greeter for many years. If elected
to this position, he promises to use his experience and love for UUCC as a guide in making fiscally sound
decisions to ensure the long- term financial stability of our church.

NO CANDIDATE
Endowment Board
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SECTION II:
A REPORT ON OUR PROGRESS TOWARD OUR

CONGREGATIONAL ENDS
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A Note from the Executive Team
UUCC’s Board of Trustees charges the Executive Team (the Senior Minister + Executive Director)
with the job of moving UUCC closer toward our Congregational Ends through the activities of
the congregation. The Executive Team sends scheduled reports to the Board of the progress
toward those Ends.

In 2011, the Board of Trustees adopted a Monitoring Plan that calls for semi-annual Ends
monitoring reports in the style you’ll find here. For myriad reasons — Board and Executive Team
experimentation with different types of data collection and Ends evaluation; staff changes in the
Executive Team; two years of pandemic disruption — the last such report was presented to the
Board in 2016, though Ends Monitoring data points have been consistently provided to the
congregation through past years’ Annual Reports.

While data points are helpful indicators for tracking the evolution of our congregation, they do
not fully capture the work of the congregation through changing times. Membership numbers
do not demonstrate the depth of community built, capture the joy of newcomers who find
belonging and spiritual healing at UUCC, or reflect the intellectual, emotional, and spiritual
growth of our children and youth as they claim their own identities and begin to live their values
in the world. And while our congregational budget is fueled by pledges, a single “amount
pledged” number does not show us the generosity of countless individuals who give their time
and talent to this community in a thousand ways.

We also cannot understand congregational conflict or pandemic disruption through data points
alone. These elements are best understood through conversations and analysis, as
demonstrated in the work of the Trust & Reconciliation Committee, the Group Relations
Workshop Committee, the Covenant of Right Relations Committee, and more. In order to
capture this community at this moment in time in this Ends Report, we had to be in conversation
with each other.

That’s why we took the narrative approach we did. In the coming pages of this document, you’ll
find observations, insights, and interpretation of our Congregational Ends and their application
within the context of our congregation as it is today. As John Carver, originator of the Policy
Governance model that has informed UUCC’s governance for nearly 20 years, said, it is “far
better to have a crude measure of the right thing than an exact measure of the wrong thing.”

Ends reporting also provides an opportunity for leaders across the congregation to come
together as key stakeholders around our shared commitment to these ends. We think together
about our movement toward these ends, share ideas and priorities from our ministry areas, hear
about work being done in other ministries of the congregation, and collaborate through
evaluating past actions and imagining future directions.

This Ends Report offers a mere snapshot of a moment in time in the life of our congregation. We
understand that our stated Congregational Ends are aspirational – we will never fully achieve
them, but we can strive to move toward them daily. And so this report is our critical
consideration of our progress toward and away from each End during this current
congregational year.
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Methodology

On March 2, 2022, the Executive Team sent an email to staff members and 19 lay leaders from
across the UUCC community, inviting their input on this Ends Report in a collaborative drafting.
The invitees were chosen because of their visible involvement in congregational ministries that
have been active in the last 6 months.

We aimed to challenge us all to think about leadership beyond titles, roles, groups, etc. There
are so many people who strengthen our work together and compel progress, but who may not
hold “official” leadership roles.

So, we left the specific assignment a little bit open-ended, hoping it would encourage
participants to chew a bit on what leadership means.

The leaders were asked to discuss the following questions with other congregants and
participants from their ministry areas and then to submit written responses:

● In the past six months, how has your ministry area:
○ Intentionally built connection and a sense of community? Welcomed

newcomers?
○ Provided explicit opportunities for intellectual, emotional, and spiritual growth?
○ Encouraged our children to become independent thinkers who are grounded in

Unitarian Universalism?
○ Contributed to worship services?
○ Supported congregants who are going through challenging or celebratory

circumstances?
○ Took action to promote equality, social responsibility, and racial justice?
○ Expanded the reach of Unitarian Universalism?

● In the past six months, did your ministry launch any new programs, activities, or topics of
short-term focus?

● What does your ministry area hope to address (priorities, challenges, changes, etc.) in
the short-term over the next 6 months?

Responses submitted by March 17, 2022, became the foundation for an initial draft of this report.
We were pleased with the responsiveness of these leaders, all of whom have demonstrated
sustained commitment to UUCC’s ministries.

On Sunday, March 20, sixteen (16) staff and leaders gathered to review the draft, share stories,
hear others’ input, and discuss revisions to make the report even more fully illustrative of the state
of UUCC’s ministries at this moment in time.

In each of the sections that follow, you’ll find photos and blurbs that showcase groups that have
been active this congregational year, organized by the End toward which they primarily
operate. It’s a yearbook, of sorts. You’ll also find a short note from the Executive Team
accompanying each End that provides a bit of context about our thinking around that End, and
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bullet point statements from congregational leaders that highlight work they have seen or done
this year, “evidence” of our movement toward or away from these Ends.

Executive Summary

Several themes are evident, in all our ministries:

● Seeking Community. Those who show up hunger for connection and community.
● Reconnecting. Many leaders face difficulty engaging those who disconnected during

the pandemic.
● Cultivating Leadership. The most common challenge is identifying congregants willing to

take initiative and ownership of groups and tasks.

We’re reporting two years into a pandemic. The last two years have focused mostly on doing
the same things differently — the substance of UUCC ministries has not changed much in big
ways; the medium has evolved, but systems and structures and most volunteer leadership have
largely remained the same.

The last two years have also been intensely focused on internal work. As a congregation, we
have been questioning our paradigms, analyzing our reactions and responses, challenging each
other, and learning how to live with or resolve our internal rifts and tensions. Some of our
members express differing perspectives on how UUCC functions, how UUCC ought to function,
why UUCC exists, and for whom it exists. Despite these two years of internal work, we have not
yet arrived at healing or a singular vision for the congregation. Arguably, these ongoing tensions
are drawing attention away from UUCC’s external priorities: who we are called to be as a faith
community in action together to make the world a better place.

At the same time, anecdotal evidence from other UU congregations indicates that we are
thriving in ways that other religious communities are not. We have not sustained losses that many
have. And we have been resourced (e.g., with tech capacity) in ways that others have not.

Still, we must continue to ask ourselves whether we are listening and adapting to the particular
needs and interests of our congregants/participants, as we clarify within, for, and among
ourselves the UUCC we want to become.
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Ends Monitoring Data
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Ministry Updates by End

End #1

UUCC exists to provide a connected community of people where members
experience a sense of home and family.
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End #1

UUCC exists to provide a connected community of people where members
experience a sense of home and family.

“It feels like coming home.”

We’ve heard this comment from numerous congregants describing their experience of
worshiping again in the Owen Brown Interfaith Center.

Over the past six months, volunteers—most notably, the Tech Team—and staff have invested
significant effort to facilitate UUCC’s return to Sanctuary C and the launch of multiplatform
worship. The transition to multiplatform worship is perhaps the most visible endeavor of the
congregation in recent months.

And rightfully so: The act of gathering as a community underscores the sense of home that
congregants seek when they come to UUCC, foster when they invest in UUCC, and yearn for
when we are separated by pandemic restrictions. When we return to worship in Sanctuary C, we
invite congregants into embodied practice and ritual, vital components of religious community.
We are, after all, more than souls. Our physical selves inform our spiritual and emotional states,
and when we gather as a community, we remind ourselves of the family and sense of home that
is UUCC.

The activities of UUCC’s ministries over the past six months reflect a firm commitment to this End.
Despite pandemic limitations, our ministry leaders have facilitated ways to gather. They have
creatively cultivated alternate modes of connection and gathering, and they are laying the
groundwork for even deeper connection as we emerge from physical distancing into our new
pandemic reality. These activities include:

● Consistently and persistently for two years, the UUCC Tech Team has implemented ways
to keep congregants connected remotely—managing Zoom to facilitate interactive
worship experiences, social connections in breakout rooms, and congregational
meetings; installing and operating cameras and projectors and other devices in
Sanctuary C to maximize the multiplatform experience for all participants; and
consistently finding ways to say “yes” to requests from leaders about their tech needs
and wishes.

● Post-worship social hour—using Zoom breakout rooms—has been a valuable way for
some congregants to stay connected; many individuals have expressed appreciation for
the small groups that are more accessible than a crowded coffee hour in Sanctuary B.

● Members of the Karuna Pastoral Caregiving Team and the Caring Committee maintain
connections with those who are in need of support—staying in touch through phone,
email, cards, and visits; providing rides when needed; organizing meal trains.

● Throughout the pandemic, small groups such as Creativity Circle, UUs Flying Solo, and
Senior Singles have continued to gather—first virtually, more recently in person—to
maintain connections and support.
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● The Group Relations Workshop Committee invested significant time and resources to
develop and execute a community-wide event for the purposes of strengthening
relationships, supporting reconciliation, overcoming the disruption from the pandemic,
and building strategies for moving forward together as a community of faith.

● The Covenant of Right Relations Committee drafted and is currently editing—with input
from many UUCC members—a Covenant of Right Relations that will serve as
underpinning for the safe and healthy community we are building together.

● Our hospitality team welcomes newcomers arriving for worship services and makes things
as accessible as possible for everyone by sharing information and making initial
introductions.

● UUCC’s music ministry thrives on connection and mutual support. Throughout the
pandemic, the Chalice Choir—through the support of choir members, staff, and other
generous volunteers—continued to share music for UUCC worship. Choir videos featured
photographs and montages of our UUCC community in action. Weekly sectionals,
weekly check-ins, and (later) abbreviated in-person, masked rehearsals helped to keep
that sense of home and family alive. And more recently, the choir is preparing to sing live
anthems in worship again, beginning at the end of April 2022.

● In monthly Generosity Minutes facilitated by the Stewardship Council, members of the
congregation share their stories of what UUCC means to them and why it's important to
be a steward of this community. These personal stories have the potential to inspire,
engage, and connect current members and newcomers.

● A multiplatform Auction event in November 2021 brought members, friends, and
newcomers for an evening of entertainment, socialization, and fundraising. This was the
largest non-worship gathering of congregants since prior to March 2020. Individual
donated auction events are smaller scale gatherings where connections are more easily
formed. The Auction event itself as well as the Auction’s donated events strengthen the
community of UUCC.

● The Endowment Board writes personal notes to acknowledge any donations made to
UUCC’s Endowment Fund.

● Children’s religious education has existed in many forms as it evolved through the
pandemic. Sunday morning children’s religious education has resumed, and at this time,
our focus is on allowing our kids to simply be together and recreate community. We have
had a mix of families who have been attending UUCC since the fall reopening, as well as
new families who have joined our community. Time spent intentionally and simply being
together has reengaged kids and offered new families a profound sense of welcome.
Other creative modes of gathering through religious education include: Fun Day, Stuffy
Sleepover, Chopped (virtual cooking competition), and Wizarding Camp.

● Reflection groups continue to build community and friendships.
● Every Meditation Group Meeting begins with an introduction of new attendees and a

check in with Members.
● Membership team volunteers and staff reach out to newcomers who complete the visitor

form. In addition to connecting relationally with the newcomer, we point them to and
connect them with an area of congregational life they may be interested in so they can
start to put down roots at UUCC. A written card is mailed by a volunteer to each person
who completes our visitor form.

● An Engagement Fair in fall 2021 showcased and celebrated the many opportunities at
UUCC, giving congregants the chance to find their best-fit home within UUCC.
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● Listening Circle has evolved into a discussion-based Table Topics Circle that meets
bimonthly. This low-pressure and lightly-structured setting has served as an easy-entry
landing place for newcomers to begin meeting other congregants.

● UUCC youth gather weekly for personal check-ins and conversation. They elected to
hold occasional “bring a friend to youth group” days to share the sense of community
and belonging they get from youth group with other teens.

● Our young adult community gathers for community-building social events, including a
friendsgiving potluck, holiday cookie swap, holiday cookie-decorating activity, Memorial
Day picnic, and more. These events are visitor-friendly and often family-friendly.

● The Food Insecurity Team’s network of volunteers remains engaged, communicative,
and proactive through their work together, including regular rendezvous at the Free Little
Pantry on Sunday afternoons.
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End #2

UUCC exists to provide members with opportunities to grow intellectually,
emotionally, and spiritually throughout their lives.

Ideally, every one of UUCC’s programs, activities, projects, and ministries provides opportunities
for growth — intellectual and emotional and spiritual growth. Worship services consistently
provide such opportunities, as do choir membership and religious education classes and
reflection groups and periodic blog posts. But so do Board of Trustees service and working in the
OBIC gardens and stocking the Little Free Pantry and engaging in Stewardship Council
discussions.

Following are some specific examples of how different ministries offer opportunities for growth:

● Growth and learning are top priorities for most of our formal Religious Education
programming. Current/recent offerings include:

○ World Religions for middle schoolers
○ Our Whole Lives for children and youth
○ Sunday morning classes include a message for children to deepen spiritual

growth
○ Times for All Ages during worship services, which gives a message to all present
○ Christmas pageant
○ Wellspring for Young Adults
○ Two different study groups about Reimagining UUA Article 2
○ Living Intentionally book group
○ All We Can Save book group on women’s actions for climate
○ UU History class for adults

● Worshipers frequently learn about new ways to engage with organizations in our
community through the monthly appeals for the Second Sunday Outreach Offerings.

● Initiated during the pandemic, the playlists of recorded music before and after worship
introduce new music and musical artists that many worshipers might not otherwise know.

● Sharing personal reflections in worship and through the Voices of UUCC blog are
opportunities for growth—from the crafting of a first draft, to sharing with UUCC leaders
and revising text, to the act of presenting and receiving responses and feedback.

● The UUCC Bookstore provides many resources for growth and learning.
● The Group Relations Workshops was an opportunity for emotional and spiritual growth as

individuals and as a congregation.
● The members of the Meditation Group over the years have continuously evolved our

practice and values, including adding the value and study of “Loving Kindness” to the
weekly practice.

● Ideas and values cross-pollinate between Meditation and Reflection Groups, because
some members attend both.

● The format of the Reflection Group discussion encourages members to share and also
listen to others. This promotes genuine intellectual, emotional and spiritual understanding.
Members share their learnings at the end of each gathering.
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● The twice-monthly Table Topics Circle supports emotional growth by building trust and
sense of community.

● The youth have weekly check-ins for emotional support.
● The Covenant of Right Relations is a codification of how we aspire to act with each other

to build the beloved community we want. We hope that engaging with the document
will be a deeply spiritual engagement and lead to each person’s better understanding
of themselves and others.

● The purpose of Seasoned Souls is to serve our ever-growing senior population by
programming designed specifically to their interests and needs. Since 2016, Seasoned
Souls has provided member generated programs open to all senior members of the
Congregation. During the pandemic, weariness became apparent. But since October
2021, programs have been designed to reconnect members to each other and the
systems of UUCC. Seasoned Souls will continue to meet in a multiplatform format through
this fiscal year.

● The Climate Crisis Team offers lots of “intellectual” programming—several Climate
Forums, the Climate Crisis Annual Meeting, “Living Intentionally” Zoom classes, and
discussion groups.

● The Climate Crisis Team also held 8 episodes of a vegetarian cooking show where
members shared recipes and tips for plant-based eating

● The Music Director continues his bi-weekly zoom keyboard meditations from home, and
educates / informs / enlightens the congregation on Sunday mornings and through In
Between Sundays with remarks about the selected music, especially as it relates to
controversial and/or sensitive appropriation-related areas—i.e., music by persons of
color, Spirituals, Native-American music, etc.

● The Endowment Board prepared and made a presentation to the Seasoned Souls group
in January 2022 and has drafted a new procedure to orient new Endowment Board
members to the work of the Board.
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End #3

UUCC exists to prepare our children to enter the adult world as independent
thinkers with strong moral compasses grounded in the Unitarian Universalist faith
tradition.

Many of UUCC’s resources — human resources of staff and volunteers; financial resources;
emotional resources — are invested in children’s religious education and faith development.

And yet, it’s often challenging to evaluate the impact of that investment. Rarely do “graduates”
of our youth programs remain actively engaged in UUCC during their early young adult years.
But we know this disengagement is not necessarily a rejection of Unitarian Universalism or its
principles.

Rather, there is a variety of anecdotal evidence to suggest that “our children” — whose families
were active in UUCC during their formative years — remain grounded in the values of our UU
faith tradition and are living as independent thinkers with strong moral compasses. Just recently,
UUCC staff have engaged with “our children” who are now young adults as they’ve sought
counsel during times of vocational discernment, amidst transitions in their primary relationships, or
when feeling a sense of homesickness. Some of these young adults are connecting to Sunday
worship remotely. They report turning to UUCC because it has been a community of meaning
and comfort throughout their lives.

Similarly, newcomers who are parents of younger children frequently report that they come to
UUCC because they’ve heard about it or seen its action in the community and know it’s a place
that will help them raise their children with strong values. One parent recently told us that they
were here because they were raising a child who is likely to grow up as a white cisman and they
knew they’ll need as much reinforcement as possible to resist the toxicity of patriarchy. So they
came to UUCC.

And there are specific ways that our program ministries strive to prepare our children to be
adults rooted in UUism. For example:

● In religious education programming, Soul Matters themes bring UU values and ideas to
our children.

● The Crossing Paths world religion class for middle schoolers helps UU youth understand
how we are related to and connect with the rest of the world.

● The youth group did a personal finances discussion series, based on two guiding ideas: 1)
how we spend our money reflects our values and 2) our UU principles say a lot about
money.

● Staff and leaders are invited to children’s and youth gatherings to share about areas of
congregational life that may be unfamiliar to them—membership processes,
governance, etc.
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● Through UULM-MD, the Climate Crisis Team and Religious Education staff contributed to
the “UU Kids for a Livable Planet,” sending our children’s concerns with climate change,
expressed with art and words, to members of the Maryland Legislature.

● The Climate Crisis Team met with UUCC’s youth members to hear their fears and hopes
about the future and climate change.

● Through the pandemic, the Music Director regularly zoomed into the virtual children’s
chapels to teach new UU songs and hymns.

● The hospitality team deliberately keeps things accessible and welcoming of children.
Name tags and stickers allow them to enter worship/RE in a positive mindset.

● Our religious educators have incorporated meditation into the children’s services.
● The Covenant of Right Relations is written for adults, but as we live it, we will mentor

UUCC’s children in community
● UUCC’s nurturing of children does not only involve direct interactions with children, but

also the ways we support families as they raise children. Recent or current activities to
support parents and guardians include:

○ Parents as Sexuality Educators class
○ After each children’s religious education class, our religious education staff sends

emails to families summarizing that week’s teachings and sharing discussion
prompts so families can continue the learning conversation at home

○ A WhatsApp group for parents with young children helps them connect, share
resources, and schedule playdates
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End #4

UUCC exists to provide stimulating, challenging, and inspirational worship.

We recognize that content alone does not make worship stimulating, challenging, or
inspirational. The entirety of the worship experience — from the fact of gathering to being
greeted by name on your second visit — is what stimulates the mind, challenges the spirit, and
inspires the soul. Worship is not meant to be a feel-good experience; as the old adage goes,
worship is meant to comfort the afflicted and afflict the comfortable.

Because of the commitment and dedication of our volunteers and staff, UUCC has offered a
weekly worship service for congregants every Sunday since the start of the pandemic. UUCC has
also successfully transitioned to multiplatform worship. The value of multiplatform worship has
been made clear to us again and again: we hear from congregants who are grateful for the
opportunity to tune into worship from afar, and we have met countless new families who have
worshiped with us in recent weeks because we are gathering again at the Owen Brown
Interfaith Center.

This year, worship has been the primary mode by which newcomers encounter UUCC and are
introduced to our Unitarian Universalist values. We are proud to have offered worship services
that span a wide range of topics and tone. The diversity of UUCC is represented in our worship
leaders and participants, as well as in the musical and artistic selections shared during worship.

The invitation to read, contribute, or serve in some way during UUCC worship services is
extended broadly and widely to the congregation. Participation is sometimes as simple as a
Karuna member lighting the chalice. Other times, it involves a heavy technical lift from our
talented and tech-savvy members to produce a virtual choir anthem. Other ways UUCC
members shape UUCC’s worship services to be stimulating, challenging, and inspirational
include:

● Repeat from End #1: Consistently and persistently for two years, the UUCC Tech Team
has implemented ways to maximize the multiplatform experience for all participants.

● The Music Director is actively recruiting and engaging congregational
musicians—including UUCC newcomers—to offer unique worship offerings.

● Our hospitality volunteers set up Sanctuary C and the lobby for worship, and their warm
greetings welcome congregants to worship. Our virtual hospitality volunteers serve as
guides in the online setting, and they keep our worship services safe from malicious
behavior.

● The Covenant of Right Relations Committee is actively planning a service that highlights
the function of and need for a UUCC Covenant of Right Relations.

● UUCC’s Climate Crisis Team imagined, developed, and supported a service calling our
community to action on Maryland’s Environmental Human Rights amendment.

● Our dedicated Religious Education staff and volunteers faithfully produce Soul Work
packets to engage interested [mostly young] congregants during worship.

● Over time, meditation and reflection have taken more central roles in worship, because
of the leadership of UUCC’s Meditation Group.
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● The Membership Team wrote and performed a skit during worship to celebrate the many
facets of congregational life at UUCC.

● UUCC’s Anti-Racism Team provided guidance for a service in honor of Dr. Martin Luther
King, Jr.

● The youth of UUCC took primary responsibility for a worship service, learning valuable skills
in collaboration, planning, and preparation through the process.

In addition to UUCC’s weekly Sunday services, UUCC volunteers, leaders, and staff shared three
special worship services in the past six months: The ordination services of Jen Raffensperger and
Dr. Laura Solomon and a Christmas Eve service.
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End #5

UUCC exists to minister to members in times of need and times of joy.

UUCC members and friends minister to each other every day in hundreds of small,
unquantifiable ways: a quick “thinking of you” text, an offer to babysit, a supportive
conversation around Lake Elkhorn, the bouquet of flowers left on the front porch.

There are also more “formal” mechanisms by which UUCC ministers to members in times of need
and times of joy. These include:

● Repeat from End #1: Members of the Karuna Pastoral Caregiving Team and the Caring
Committee maintain connections with those who are in need of support—staying in
touch through phone, email, cards, and visits; providing rides when needed; organizing
meal trains.

● Repeat from End #1: Throughout the pandemic, small groups such as Creativity Circle,
UUs Flying Solo, and Senior Singles have continued to gather—first virtually, more recently
in person—to maintain connections and support.

● The leaders of UUCC’s Climate Team prioritize relational check-ins with congregants who
are involved with climate activities to provide support and celebration. They make
celebration a key component of the team’s culture, with intentional times of celebration
set aside in December 2021 and again in March 2022 to recognize the work of those who
submitted our UUA Green Sanctuary accreditation application.

● Our hospitality volunteers embrace the ethos of “come as you are” when they welcome
congregants and visitors to worship.

● The Chalice Choir reaches out to members who are dealing with illness and other life
challenges and connect them to Karuna or the Caring Committee as needed. Chalice
Choir members regularly assist each other with meals, rides to appointments, and
grocery shopping, and members provide transportation to choir rehearsals for those who
would otherwise be unable to attend rehearsals.

● The Covenant of Right Relations Committee is considering how a Covenant of Right
Relations will improve UUCC’s ability to truly share in each other’s joys and sorrows.

● Sunday morning children’s Religious Education includes joys & sorrows and personal
check-ins, as children have a lot on their minds and hearts they may not feel
comfortable sharing in other spaces.

● UUCC’s Meditation Group is a landing place for many congregants who seek out
meditation to help them through difficult circumstances. For some, it’s what they need;
for others, it’s not. But the availability of meditation for those seeking it is a ministry to
congregants.

● Our Reflection Groups provide a way to understand challenges and what you can
celebrate in your life.

● Membership Team volunteers and staff reach out to congregants to follow-up on items
shared through Joys & Sorrows on Sunday mornings.
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We recognize that these examples of support during times of need and times of joy are
accessible to congregants who are embedded in congregational life, or who have formed
relationships with many people at UUCC.

Our challenge in achieving this End is the gap in support for those who do not have these
relationships, as highlighted in the “Challenges & Next Steps” section of this report.
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End #6

UUCC exists to welcome anyone who shares our Unitarian Universalist principles.

What does it mean to be radically hospitable? To be Preemptively Radically Inclusive, in CB
Beal’s language? In recent years these questions have been more present among UUCC
leadership.

While a congregation must be a place of care and sanctuary and meaning for all its members,
we know that the longer a person is engaged with the community, the stronger are their
connections within it. We strive to cultivate a community in which the staff and leadership are
investing the majority of their time in radical hospitality: welcoming, engaging, integrating
newcomers. We strive to build a community in which, after a member has been involved for a
year or two, they are connected enough that they don’t need as much direct attention from
staff and leadership, except of course in critical situations. Rather, as a member grows in their
faith (see End #2) and steps into congregational leadership, it’s the member’s responsibility to
give attention, not to seek it.

Among the ways in which we seek better to fulfill this End, we are asking questions like, What do
newcomers need? How does our language, our use of jargon, exclude and/or welcome? How
might we better express ourselves, introduce ourselves, be inclusive, simple, specific with our
language? Who “shares our Unitarian Universalist principles” but does not feel welcomed or
included in UUCC?

There are some ways that UUCC ministries deliberately work to be welcoming and inclusive:

● Multi-platform services are more welcoming to some guests. They can “lurk”
anonymously without the pressure of interacting with humans in real time.

● In Fall 2021, the youth-led Halloween Party was a public-facing event for the Owen
Brown community. Youth canvassed surrounding neighborhoods, and many
new-to-UUCC families attended.

● Our hospitality team—greeters, ushers, etc.—welcomes guests in worship, both at OBIC
and virtually. And we’ve seen an increase in the number of first-time guests in recent
weeks.

● Staff members—especially Sara Davidson and Valerie Hsu—regularly invest time and
attention in one-to-one relational meetings with newcomers.

● In the last 6 months, the Chalice Choir has welcomed five new choir members; two from
within our congregation and 3 new members/friends. (Three of these have been tenors –
hurrah!)

● Our Whole Lives classes for children and youth bring in families previously not associated
with UUCC.

● Program staff members are engaged in ongoing discussions from their Dimensions of
Faith Development seminar, including conversation about how visitors and members
follow a pathway to deeper involvement and membership.
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● The Pledge Team kicked off the 2022 pledge drive with inspiring messages that spoke to
both current members and newcomers by giving the basics of pledging and
governance at UUCC.

● The Meditation Group has always been open to the outside community, welcoming
visitors who see how open we are and how we live our values. Every gathering begins
with an introduction of new attendees and a check-in with Members.

● The Anti-Racism Team has maintained a regular meeting “space” dedicated to
antiracism work and responded to the occasional visitor interest by inviting them to the
meeting.

● The Climate Crisis Team solicits new members at each event.
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End #7

UUCC exists to promote justice, equality and social responsibility, with special
attention to racial justice which intersects with all other justice issues.

We recognize that justice, equality, and social responsibility do not exist on their own; the three
concepts are intertwined. Without one, the others do not exist. Within our UU framework, “social
responsibility” is not the same as personal responsibility. We do not believe that the individual
actions of any one UUCC member to promote social responsibility to be a fulfillment of this end;
instead, we seek to act together as a congregation to live out our collective responsibility to the
world around us.

In recent years, we have shifted our collective focus toward the second half of this End
statement: to learn about, to recognize, and to address the intersecting barriers of racial
injustice that create a network of inequity in our community and world. Our social justice ministry
leaders – through Religious Education programming, lay-led worship services, workshops, and
other activities – have challenged us to examine our values and actions and recognize that
issues do not exist in vacuums. Our leaders have taught and reminded us that to work toward
climate justice is to work for racial justice and vice versa; to work toward racial justice is to fight
for food justice, and vice versa. Through the leadership of our dedicated social justice lay
volunteers, UUCC no longer views racial justice as a singular area of social justice concern; it is
the lens through which we view all our justice-making work.

The following are steps that UUCC’s ministries have taken toward this End:

● The Soul Matters materials, which UUCC uses for reflection groups, worship planning, and
some religious education sessions, has added a justice emphasis in the current year’s
resources.

● Many UUCC members were active in the work of UU the Vote in the 2020 election season
and beyond.

● In recent years, UUCC has consistently observed Transgender Day of Remembrance and
Transgender Day of Visibility with dedicated worship services.

● The Climate Crisis Team has shifted the focus of their work toward climate justice by
focusing on affected communities rather than the effects of climate change.

● The Climate Crisis Team took the lead in training, preparation, and submission of UUCC’s
Green Sanctuary application with the UUA.

● The Climate Crisis Team has fostered partnerships with Freetown Farm, the Community
Ecology Institute, Upcycling, PATH and UUCC’s Anti-Racism Team.

● The hospitality team shares pronoun stickers, Black Lives Matter buttons, and rainbow
stickers at the welcome desk, and addresses issues of accessibility for those who attend
worship in-person or virtually.

● Our music ministry takes opportunities to educate about composers of color, to consider
critically our role in appropriating historical music traditions, and expand the canon of
music at UUCC. The Chalice Choir is currently exploring a Reparations Project related to
the singing of spirituals in worship, with the hope of initiating this program before the end
of spring 2022.
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● The Covenant of Right Relations Committee recognizes that by establishing behavioral
aspirations, we allow acceptance of cultural, racial, and spiritual differences, by
decreasing the probability of inadvertent harms. We also create a path for healing,
when offenses occur. We become more able to address implicit biases, while
maintaining community.

● The meditation group espouses and practices principles of “Loving Kindness” to promote
equality and racial justice.

● The Anti-Racism Team continues to show up at monthly Black Lives Matter vigils.
● Following the January 2021 auction, the Auction Team took deliberate steps to minimize

instances of cultural appropriation found in some of the donated events. The UUCC
Auction Team intends to continue its efforts in this matter. Donated auction events
included discussions and activities to educate buyers on social responsibility around
climate change.

● Religious education offerings from Article 2 study classes to book groups foster
conversations that help us identify ways we can build stronger communities grounded in
justice.

● The Food Insecurity Team explicitly educates the congregation about disparities in our
Owen Brown neighborhood, disparities drawn along racial lines in Columbia, through
their work to address food insecurity in our community.

○ Through our partnership with a local retailer we have not only been able to
provide fresh produce to local residents, but we were able to provide fresh
produce to many Afghan refugees who were being housed in a Baltimore area
hotel. We were offered the opportunity to distribute free socks through the
Bombas charitable program. We shared socks with our visitors as well as 3 other
non-profit organizations including the Day Resource Center.

○ The Food Insecurity Ministry has continued its partnership with 20 families at
Cradlerock Elementary School providing monthly bags of food year round plus
bags of fruit, potatoes, and gallons of milk which we were able to obtain from our
local retailer. In return, Cradlerock Elementary sponsored a food drive on our
behalf collecting over $1000 worth of food to help our budget and our visitors. We
also donated 20 Covid test kits to the program.

○ UUCC’s Food Insecurity Ministry has resumed participation in the monthly meal
program at the Grassroots Day Resource Center providing a hot lunch for
low-income visitors.
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End #8

UUCC exists to extend the reach of Unitarian Universalism.

UUCC leaders, members, and staff represent Unitarian Universalist values wherever they go,
whatever they do. Sometimes, they explicitly represent UUCC in the community, speaking on
behalf of UUCC and UU values. Through these activities, UUCC makes Unitarian Universalist
values known in our community, thereby extending the reach of Unitarian Universalism.

● UUCC had a visible presence at the 2021 HoCo Pride festival, both with its own booth
and through the Creativity Circle’s booth.

● As a member of PATH—People Acting Together in Howard—UUCC has been visible in the
community, advocating for workers’ rights at the County Council; organizing for ongoing
development of affordable housing in Columbia’s Town Center; and connecting with
other leaders in Maryland about how to participate effectively in the 2022 statewide
elections.

● In 2021 and 2022, UUCC raised funds to support guests of Grassroots’ Cold Weather
Shelter, who were housed in motels instead of congregations’ facilities.

● Through the Unitarian Universalist Legislative Ministry of Maryland (UULM-MD), we
advocate alongside UUs across the state for UU values in the legislative process in the
Maryland General Assembly.

○ UUCC Climate Team members are actively engaged and serve in leadership with
the Climate Advocacy wing of the UULM-MD. UUCC submitted testimony in
support of HB 596 / SB 783: The Environmental Human Rights Amendment.

○ With the support of our Religious Education staff and Climate Team, children of
UUCC shared their concerns about climate change through UULM-MD's “UU Kids
for a Livable Planet” campaign. Their voices were featured in a video that was
submitted as testimony in support of HB 596 / SB 783: The Environmental Human
Rights Amendment.

● Paige spoke at a statewide rally of faith leaders to call for climate justice through the
passage of the Environmental Human Rights Amendment. The rally was convened by
Interfaith Power and Light DMV and the Maryland Campaign for Environmental Human
Rights.

● The Climate Crisis Team created a video presentation that will be available for viewing at
the UUA General Assembly titled “Blueprint for Successful Climate & Justice Teams.” This
video will be a resource for other congregations across the UUA who are striving to
develop active teams that work for justice in their congregations.

● UUCC members and friends continue to gather monthly for a Black Lives Matter vigil in
Columbia, a visible declaration of our UU values.

● Each month, UUCC congregants donate 100% of our collected offerings to an
organization that is doing work that aligns with our UU values in the community. These
Second Sunday Outreach Offerings are a way to introduce the work of UUCC to
organizations and community leaders around Howard County, and we invite the
organizations to attend a UUCC service. Our decisions to partner with certain
organizations teach others what Unitarian Universalism is about.
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UUCC further extends the reach of Unitarian Universalism through our work to strengthen the
denomination.

● Through participation in professional networks (Association for UU Music Ministries, UU
Ministers Association, Liberal Religious Educations Association, Association of UU
Administrators, and others), our staff contributes to resource-sharing, collegial support,
and collective problem-solving that strengthen the Unitarian Universalist movement
worldwide.

● UUCC’s support of Our Whole Lives facilitators trainings across the region through the
leadership of Robin Slaw also strengthens Unitarian Universalism’s ability to positively
impact the world through this important human sexuality curriculum.

● UUCC youth congregant Teaghan Verow McLaughlin is currently serving with the
UUA@UN office as a Youth Dean for the office’s Intergenerational Spring Seminar. The
event is a resource for UU youth and adults across the denomination to learn skills to take
action locally to address global issues.

Lastly, UUCC extends the reach of Unitarian Universalism by sending UU leaders into the world
who will lead us into the future. In the past six months, UUCC ordained Jen Raffensperger and Dr.
Laura Solomon, charging them “to build beloved community wherever you go, to speak the
truth in love, and to work for justice with joy and hope.”
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Ministry Challenges, Priorities & Guiding Questions

Challenges
Leaders who contributed to this report identified specific challenges before them in their ministry
areas. Unsurprisingly, many of the challenges described are shared across the congregation.
These include:

● Funding our operations at its current or expanded levels.
● Isolation and disconnection of congregants who’ve not been involved during the

pandemic.
● Identifying, recruiting, supporting, and developing leaders and volunteers across all

ministries (including the need for a youth choir director as more families with children
return to congregational life).

● Nurturing health and sustainability among leaders—volunteers and staff (i.e., avoiding
burnout).

● Physical space: ever-changing OBIC protocols; staffing multiple building entrances; food
protocols.

Priorities

Leaders also identified specific priorities and next steps in their focus areas:

● Deepen a sense of community and connection with the Covenant of Right Relations and
the Group Relations Workshop.

● Membership, Music, Religious Education, Stewardship, and Climate teams are
reinvigorating their programming—organizing low-key activities with broad access,
reaffirming values, and reinvesting in the effort to cultivate a diverse and radically
welcoming community.

● Rebuild a lay worship team.
● Rebuild a lay pastoral care team.
● Remain vigilant in actively making choices that promote the Beloved Community

resolution passed by UUCC in 2020, to be a “diverse, multicultural Beloved Community
where BIPOC*, LGBTQ+**, and other marginalized communities find respite from racism
and other oppressions.”

Guiding Questions

This report represents ministry for which UUCC’s leadership should feel justifiably proud, and it has
also clarified questions that will guide our work moving forward. For example:

● How do we cultivate ever-stronger connections for this community—both within UUCC
and with those beyond the congregation? (Stronger Connections)
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● What do newcomers need in order to be radically and fully welcomed and integrated
into community? (Welcoming Newcomers)

● How do we effectively cultivate the leadership that a progressive religious community
needs in this time and place? (Sustainable Leadership)

On March 20, 2022, the leaders who gathered to review a draft of this Ends Monitoring Report
discussed these questions. That discussion is summarized below.

Stronger Connections

How do we cultivate ever-stronger connections for this community—both within UUCC and with
those beyond the congregation?

UUCC leaders enthusiastically agree: We must regather.

The two years of pandemic disruption, as well as the protracted conflict and our efforts to find
healthy ways to move forward, informed much of the discussion. Leaders were cautiously
optimistic as they awaited the upcoming Group Relations Workshop (GRW) and the rollout of a
Covenant of Right Relations (CRR); both the GRW and CRR were present throughout the
conversation, though not always named explicitly, as markers of this time of regrouping.

Leaders brainstormed together about several specific ways to strengthen connections through
shared activities or projects:

● New coffee hour ideas, as well as ways to expand this social time beyond our
walls—open to everybody, not just those who come to worship.

● Expand our food insecurity ministry to include monthly or weekly meals for and with
Owen Brown community members, perhaps made possible through partnerships
between existing UUCC ministry areas.

● Return to First Friday community gatherings, or an exploration of a Wednesday Night
Supper-type of event – designated evenings when the building is open, groups are
meeting, and families are gathering over shared meals and activities.

In the words of one dedicated UUCC leader, “We don’t always need a noble cause to get
together, do we?”

Welcoming Newcomers

What do newcomers need in order to be radically and fully welcomed into community?

Currently UUCC has a limited number of “landing places” and “on ramps” — activities that are
easily accessible to and welcoming of newcomers:

● Worship — Sunday morning + special services
● Children’s weekly religious education programming
● Table Topics Circle
● Choir
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● Youth group
● Young adult community
● Meditation group
● Some auction events

Moving forward, we must think critically about how to create more low-pressure, easy-entry
spaces where people can begin building community through social connections and faith
development.

Sustainable Leadership

How do we effectively cultivate the leadership that a progressive religious community needs in
this time and place?

Leadership is defined not by official title or role, but by what one does and by relationships with
those who follow one’s lead.

Also, sometimes leaders need to be told they are leaders before they can accept that
leadership.

And we observed that UUCC often depends on people to volunteer or sign up. Perhaps we
need to cultivate the habit of identifying potential leaders and asking them to step up.

In this discussion, one leader commented, “We must learn who we are.” Who is here and what
gifts and skills do they wish to offer? We can’t ask people to step into forms of leadership that
aren’t possible for them – we must first understand them, their needs, their capacity, their
interests

We must understand who UUCC is—its purpose and mission—and we must better understand
who we are called to serve. Who is drawn to the congregation? Who is present and hungry (for
food, for meaning, for spiritual nourishment)?
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In Conclusion

It is our desire that this Ends Monitoring Report — not so much the report itself, but the
collaborative process to engage leaders through it — will help us gain clarity on who we are and
who we want to become.

As one long-time member and leader commented during this Ends Reporting process:

Although our history has some instructive value, the nature of the congregation changes
and has changed over time. That is necessary for survival.

Now we need to be led through a process of determining who we are now, then move
forward toward who we will become. Through such a process you may begin to see if
our Ends have any relevance to actuality.

The past two years have clarified the necessity for change. As a community built on the
principles of what we call a living tradition, the work and identity of UUCC is evolving.

The two years of pandemic have revealed areas where we are resistant to change, while
pushing us to expand our thinking and behavior in others.

It would be a tragedy if UUCC were to emerge from two years of cataclysmic global events
doing and being the same as before.

We look with hope to UUCC’s future, a future in which our commitment to our collective identity
spurs collective action, leading to collective transformation in ourselves, our community, and the
world.
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SECTION III:
GOVERNANCE & FINANCIAL REPORTS
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Board of Trustees
This report covers the work of the UUCC Board of Trustees from July 2021 - May 2022 and serves
to share out the efforts of the Board in its service to the congregation. The UUCC members who
served on the Board this year are: Colette Gelwicks, Kristin Parrish, Jenny Afkinich, Jim Johnston,
Kevin Mercer, Sarah Basehart, Katja Fort Rhoden, and Chris Crandell.

Throughout the year, the Board successfully fulfilled its standard duties and responsibilities as
outlined in the Governance Policy: reviewed all Board policies; evaluated the Administrative
Limits Report from the Executive Team and made subsequent policy changes; received and
discussed two Ends Reports from the Executive Team, considered the congregation’s success in
working towards the Ends and, as such, the Executive Team’s performance; monitored our own
work as a Board; and conducted a thorough but in no way exhaustive Board onboarding and
training.

As part of that onboarding, at the Board’s annual retreat in July 2021, the Board identified three
congregational priorities for the coming year:

1. Build and rebuild trust in our connected community.
2. Build Beloved Community.
3. Increase engagement and stewardship.

The Board is incredibly pleased and grateful to see many focused efforts by the Executive Team
and UUCC staff to address these priorities. Those are shared throughout the incredible Ends
Report submitted to the congregation by the Executive Team within this Annual Report.

The Board also worked toward the congregational priorities. The Board reviewed and prioritized
the list of recommendations from the Trust and Reconciliation Committee included in their May
2021 report. After completing a priority-setting exercise, the Board of Trustees created three ad
hoc committees to carry out some of the recommendations to improve trust within our
connected community: the Covenant of Right Relations Committee, the Group Relations
Workshop Committee, and the Mission / Vision / Covenant Review Committee.

You will find detailed reports from each of those committees in this Annual Report. Our deepest
gratitude goes out to the Chairs of the committees (Robin Hessey and Scotty Scott, Jennie
Fitzpatrick, and Lindsay Thompson and Gregory Seidman), the many committee members, and
the Board Liaisons (Kevin, Jim, and Jenny) whose countless hours of work will be instrumental to
achieving our overarching goals of building and rebuilding trust in our connected community
and increasing engagement over time. We are truly grateful for your time, energy, ideas, and
heart.

In addition to identifying congregational priorities, the Board also selected several Board
Initiatives to pursue, some of which overlapped with the congregational priorities mentioned
above. Below you will find an overview of some of our actions and accomplishments:
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Budget and Stewardship
● Kevin and Sarah both served on the Stewardship Council as liaisons from the Board and

provided monthly updates to the Board.
● Jenny and Sarah spearheaded the Board commitment to fulfill the pledge made to the

Bauder Education Center for $15,000 in donations. This promise was successfully met by
the end of 2021 thanks to the generous donations of UUCC members.

● Several Board members assisted with outreach efforts during the pledge drive by calling,
texting, and emailing congregants to encourage a financial commitment for the FY22-23
year. In addition, the Board also issued regular communications about the pledge drive.

Beloved Community Resolution
● During the annual policy review process, Jenny, Katja, Kristin, and Colette reviewed the

three Board policies through the lens of the Beloved Community Resolution. Several
additions and changes to our policies were proposed and adopted which make the
language and processes more inclusive. Feedback on all policy changes was solicited
from the congregation during the winter.

● At Board meetings, our spiritual practice for half of the year centered around the
Beloved Community Resolution. Individual Board members shared readings, videos, and
poems that reflected some portion of the resolution for them, and we discussed our
thoughts and reactions.

Thoughtful Communications
● Monthly blog posts continued this year, thanks to Jim’s steadfast efforts. These posts kept

the congregation up to date on the most recent Board meeting, shared opportunities for
congregational input, and relayed important updates and highlights.

● The Board also shared announcements twice each month before services to keep the
congregation informed of its work, one the Sunday before the monthly Board meeting
and one the Sunday after the Board meeting.

● Olivia Buckley from PATH (People Acting Together in Howard) provided relational
meeting training to Board members to help encourage conversations with fellow
congregants once services were offered in-person again.

● The Board developed three Open Questions (open-ended, future-oriented questions)
and held conversation circles after worship services to hear from congregants and
encourage discussion. The questions discussed were: “How shall we become a
congregation inspired to work within our community for environmental justice?”; “How
will our words be brought to life within our congregation? How can we as a
congregation move forward toward creating Beloved Community? What difference do
we want by creating a lens of Beloved Community?”; and “How will we create a culture
of stewardship at UUCC?”

Board Continuity Planning
● During the annual retreat, the Board collectively created its first Board Covenant – a

behavioral guide to remind Board members about how they wish to be together and
what to do should someone fall out of covenant.

● Board documents transitioned from Google to SharePoint and were organized in a way
that should help future Boards find historical documents more easily.
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● The Board Handbook was updated and expanded. These efforts should make it easier
for future Boards to onboard new members, and get a better understanding of UUCC
and the work of previous Boards.

● A Board Procedures Guide was created, a document with internal processes (e.g.,
responding to emails or how to handle advocacy requests). The intent is for this
document to serve future Boards as a reference, not a requirement, and allow for new
processes to be added.

Staff Appreciation
● Board members Sarah and Kristin created and delivered regular gifts to staff to share the

Board’s deep appreciation for their work for and care of UUCC. They also organized a
mid-year outdoor in-person gathering with snacks for the staff.

In addition to the proactive work with these initiatives, the Board was involved otherwise in the
past year. We are incredibly proud to have been a part of the ordination of two individuals in
the last year at UUCC, Rev. Jen Raffensperger and Rev. Laura Solomon. It is a testament to the
love and community at UUCC that Jen and Laura decided to pursue UU ministry after their years
as members at UUCC (and also as staff, in Jen’s case). While the congregation voted in favor of
Jen’s ordination at the 2021 Annual Meeting, a special congregational meeting was required for
Laura’s ordination. This special congregational meeting was the first multiplatform meeting of its
kind at UUCC and was successfully led by the Board following worship on a December morning.

Throughout the year, the Board was involved in recruiting volunteers and filling roles in one way
or another. Much effort was spent in finding a diverse, skilled, and interested set of volunteers to
serve on the three ad hoc committees created last fall. The Board also navigated some internal
changes during the year, identifying replacements for two Board members. In November,
Executive Director Sean Griffin issued his resignation to the congregation after serving for a little
over two years. We are so deeply grateful to him for his time and efforts at UUCC. His resignation
prompted the Board to begin the urgent task of identifying a replacement. Together with a
group of volunteers who had previously assisted in UUCC staff interviews, the unanimous decision
was made to promote Valerie Hsu, then serving as the Director of Youth and Young Adult
Ministry, to Executive Director. Much gratitude goes out to the many people who were a part of
this process, with a special thanks to Board member Sarah for her expertise and support during
this time.

We on the Board of Trustees are incredibly proud of our accomplishments this year, done with
love for our community and those who call UUCC their spiritual home. As we look forward to the
upcoming congregational year, we hope that our efforts serve to further the goals and work of
the Board of Trustees in years to come.

Group Relations Workshop Committee
The Unitarian Universalist Congregation of Columbia (UUCC) is our religious community,
with members and friends of varied backgrounds, interests, and talents who have
strong connections based on shared interests. UUCC members and friends strive to create an
inclusive, spiritual community that provides a sense of sanctuary for all who join. Nonetheless,  
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in the past several years, UUCC has experienced a period of painful discord that has not fully
abated. This discord has manifested as increasing conflict with multiple varied views and
opinions on the subject of the conflicts, causes, and solutions.

As part of their response to the discord, and the commitment to growing a Beloved Community,
the members of the UUCC Board of Trustees (Board) chartered a Trust and Reconciliation
Committee  (TRC) in September 2020 to analyze the various conflicts, and to recommend
approaches to addressing conflicts in a constructive manner that aligns with UU Principles and
values.  At the conclusion of its work, the TRC recommended several actions that included
planning and holding an expertly facilitated large group workshop to develop a strategy for
how to move forward together as a community on areas of common interest. 

In response, the Board chartered the Group Relations Workshop Committee (GRW) to undertake
all actions needed to plan, conduct, hire, and work with a facilitator, to implement the
recommended workshop. 

The UUCC Board charge to the GRW was to:

Oversee the implementation of an expertly facilitated congregational workshop focused
on relationship-building, reconciliation, and trust-building; strengthening intergroup
relations within our congregation; and developing strategy for moving forward together
as a community of faith.

The GRW was constituted and began work with its first meeting held on October 30, 2021.

The Committee

Members
The GRW members are Jennie Fitzpatrick (Chair), Kevin Daniels, Becky Reese, Barbara Wright,
Ken Crandell, Jen Hayashi, and Jim Johnston and Katja Fort Rhoden (Board Liaisons).

Statement of Purpose
The GRW focus was to plan and hold “an expertly facilitated congregational workshop for its
members concentrated on relationship-building, reconciliation, and trust-building; strengthening
intergroup relations within the congregation; and developing strategy for moving forward
together as a community of faith.”

The focus of the workshop was to identify and develop plans and actions for the congregation
that promote trust and relationship building; establish a framework for conflict resolution; and
support the identified goals and objectives more fully described below.

Goals
To support reconciliation, to strengthen relationships, as well as overcome the disruption from
COVID-19, and to define actions for moving forward together, the UUCC goals for this workshop
are to:
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● Strengthen trust within interpersonal and intergroup relationships
● Strengthen trust in UUCC leadership approaches
● Build strategies for moving forward together as a community of faith that includes

identified mechanisms to address conflict

Objectives
● Improve intergroup understanding across perspectives through an agreed list of actions

for the congregation to undertake to enhance communication, build trust, and improve
relationships in multiple contexts

● Define actions that will engender confidence in UUCC leadership approaches
● Define actions for improving congregational communications
● Develop recommendations on a systemic approach to resolving conflict, as it arises
● Identify and define what the congregation considers successful markers of progress as

UUCC moves forward

Activities and Actions
The GRW responsibility was to undertake all strategic and operational actions and activities
needed to carry out this charge.

GRW work undertaken to meet the charge has included:

● Analyzing all available data related to the discord and other identified issues including
the TRC report

● Defining the purpose, goals, and objectives of the workshop
● Determining how to identify and execute on finding facilitators
● Developing and issuing a Request for Information (RFI) that solicited interest from ten

organizations with skills in facilitation, mediation, organization development, and diversity,
equity, and inclusion. There were six responses to the RFI, and all were reviewed and
analyzed for substance and for informing the development of a Request for Proposal.

● Developing and issuing a Request for Proposal (RFP) with attendant analysis and decision
making on responses. There were four responsive proposals to the RFP.

● Interviewing, negotiating, and recommending facilitators
● Planning and preparing for the Workshop with facilitators, UUCC staff, and the Board
● Publicizing the event widely within the UUCC community and raising sufficient funds to

pay for the workshop.
● Planning for congregational participation in the workshop.
● Working with facilitators to identify and invite various individuals and groups to interview

with the facilitators as part of the preparation. Interviews included 62 individuals.
● Working with facilitators on development of content and implementation of the

workshop and engaging volunteers to assist with the workshop
● Holding the workshop on May 21 and 22 with more than 100 participants
● Working with facilitators to assess outcomes and then develop a conflict resolution

framework
● Providing the Final Report (not yet completed, expected by the end of June 2022)
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Summary of Workshop Results

The virtual nine-hour workshop followed the four-step Appreciative Inquiry (AI) process of
Discovery, Dream, Design, and Destiny. The AI process helped attendees focus on past positive
experiences and successes at UUCC. The next step was for participants to envision a truly
dynamic future for UUCC based on all the greatness of the past. View Mural of Discovery

Following that visioning work, attendees created groups to discuss how to implement those
visions—bring them into reality. There were meaningful conversations, and much opportunity for
participants to meet and talk with others.

The great effort of all of those who contributed to the outcome of the workshop enabled this
successful virtual experience, and despite some brief minor technical glitches, the facilitation
team worked with the UUCC tech team to create a vibrant virtual community.

At the conclusion of the event, the participants identified 10 enabling actions, for our Destiny:

Enabling Action Groups

1. Covenant of Right Relations – development will incorporate Core Values
2. Vision, Mission, Covenant
3. How We Build Community Together – that Reflects the Diversity of the Geographic Area
4. Conflict Management Framework
5. Bring Back Monthly Joyful Gatherings – Food Based
6. Build a Congregation of Culturally Competent Communicators
7. How to Invite People In and Recognize Their Abilities
8. Congregational Engagement and Decision Making
9. Building and Deepening Multi-Generational Connections
10. Increase & Facilitate Honest & Respectful Dialogue

Next Steps
1. Final report and recommendations from facilitators
2. Development of Conflict Resolution Framework
3. Congregational and Board follow up on Enabling Actions

Conclusion

The GRW Workshop was well attended, with more than 122 participants registered and many
more who expressed interest, but were unavailable. The workshop, now completed, involved
significant, valuable participation by all. The GRW expects facilitator recommendations and
anticipates providing a final report by the end of June 2022. The GRW will also continue to work
on the development of the Conflict Resolution Framework. Although there is much work to be
done in many areas, the GRW considers the workshop a success, the outcomes of which will
support UUCC in moving together as a community of faith.
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UUCC has now identified Enabling Actions. With volunteer energy to drive them forward, we, the
members and friends of UUCC must take action to achieve the envisioned results that we have
worked together to define.

Mission, Vision, Covenant Review Committee
In fall 2021, the Board of Trustees launched a Mission, Vision, Covenant (MVC) Review
Committee with the charge to “Oversee the process to review UUCC’s current Mission, Vision,
and Covenant statements and, as deemed necessary, to develop new statements to be
adopted by the congregation.”

In March 2022, the Board and the Committee agreed to pause their work for now in hopes that
the Group Relations Workshop being organized and developed by the Group Relations
Workshop Committee would be a source of ideas, inspiration, and potential volunteers to guide
the work of the MVC Committee. The dedicated members of the MVC Committee have laid the
groundwork for fruitful conversations when the Board and Committee revisits this work in the fall.

Covenant of Right Relations Committee

Charge & Actions

1. Develop an Interim Covenant of Right Relations: The committee–
a. Surveyed available Covenants of Right Relations from other UU congregations

and other sources.
b. Adopted or adapted relevant portions for an Interim Covenant of Right Relations

for UUCC’s use in this current program year.
c. Solicited input from many congregants and leaders in the congregation.
d. Continuously edited the Interim CRR in response to this valuable feedback, to

improve the CRR’s accessibility, comprehensiveness, usefulness, and sensitivity to
diversity.

2. Implementation: The committee–
a. Proposed, publicized, and posted the CRR (April 3, 2022), for use of the Interim

Covenant of Right Relations by the congregation.
b. Established a plan for adjusting the document in response to any issues that arise,

allowing the CRR to evolve in response to feedback.
c. Developed plans to help the congregation understand what a Covenant of Right

Relations is and it can work in practice.
d. Introduced the CRR with information messages posted in the link
e. Modified the CRR document format for ease of use into web document form.
f. Posted the Interim CRR on the UUCC web site in an easily accessible place

(UUColumbia.Net/Publications).
3. Communications: The committee–

a. Kept the Board informed of progress throughout the year
b. Posted three “good governance” blogposts to inform the congregation about

the CRR.
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c. Worked with Paige to present a service on “Who We Are is What We Do” (April 10,
2022).

d. Facilitated post-service educational discussions of the CRR (April 10).
e. Coordinated with the Group Relations Workshop Committee to advance both of

our missions.
4. Recommendations & Plan for the future congregational adoption of: The committee–

a. Recommends establishing a follow-on committee to monitor feedback and
adjust the Interim CRR in response during Fiscal 22-23 year.

b. Recommends development of a conflict management system in consultation
with the consultants for the Group Relations Workshop.  The consultants
recommend identifying one or more individuals to be trained as independent
ombuds (mediators) who are not part of the administration of UUCC as one of the
steps.

c. Recommends training youth to use the CRR as an assist in building beloved
community.

d. Recommends that a group of UUCC members—hopefully including one of the
follow-on committee members--participate in the UUA’s “Tending Covenant:
Training for Right Relations,” planned for Fall 2022.

e. Recommends working with the Executive team to create learning opportunities
for developing cultural competency, communication skills and a level of comfort
with conflict.

f. Recommends providing educational opportunities for practicing using the CRR to
manage differences.

g. Recommends that the follow-on committee address how UUCC will deal with
disruptive behavioral issues.

h. Recommends repeated reminders of the value of the use of the CRR at UUCC.
i. Recommends that the adjusted CRR be presented for a congregation vote at

the 2023 annual meeting.

Committee Members: Robin Hessey (Co-Chair), Charles (Scotty) Scott (Co-Chair), Mark Brooks,
Ned Tillman, Kevin Mercer (Board Liaison)

Treasurer’s Report
Below you will find the Treasurer’s Report with summaries of income/expenses and
assets/liabilities, followed by a complete budget vs. actuals and balance sheet for UUCC. There
are several items that I would like to draw your attention to in the Treasurer's Report:

● Uncollected Pledges do not get recorded until the end of the year when they become
'uncollected'.

● Post-Canvass Pledge Income shows payments on pledges made after the year's budget
is adopted by the congregation at the Annual Meeting. This includes late pledges, new
members’ or friends’ pledges, and pledges received through the Membership
Reconciliation process.

● Auction: this shows as a $3,314 shortfall because the YTD budget shows only 10 of 12
months of the year. It will actually come in around $10,000 short by June 30.
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● Miscellaneous Income includes the FY21-22 Endowment distribution, transfers from the
Operating Reserve, as well as large donations along with other, smaller income
accounts. This year we received a $40K unrestricted donation. Additionally, we have
utilized only half of the budgeted income from the Operating Reserve ($35k of $70k).

Overall, we have done well working within the constraints of this austere budget. As of April 30,
we show a surplus of $50,891.

I do want to bring a small issue to your attention. Due to a recently discovered calculation error
in the budget presented to the congregation at the last Annual Meeting, the budget as
adopted shows a negative balance (seen as $4,071 YTD in the Treasurer’s Report).

Income & Expenses
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Assets & Liabilities
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Budget vs. Actuals
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Balance Sheet
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Endowment Board

Introduction 
The Endowment Fund (Endowment) is a permanent source of financial capital that grows and
produces income over the long-term to ensure that the Unitarian Universalist Congregation of
Columbia (UUCC) is financially healthy and able to continue its work for decades to come.  The
objective of the Endowment is to generate a long-term return while growing the principal of the
Endowment.  The long-term goal is to maintain an Endowment with an overall value that is
greater than the current year’s UUCC operating budget.  
 
The Endowment Board is responsible for all matters pertaining to the management and
administration of the Endowment. This responsibility includes solicitation, acceptance, and
acknowledgement of donations; stewardship and investment of assets; disbursement of certain
accumulated interest and income for use by the Congregation; and other actions and activities
needed to fulfill the responsibilities of the Endowment Board, as defined by the UUCC Bylaws
and the Endowment Program Charter and Policies.   

Endowment Board Actions during FY 22
The Endowment Board has had a productive year despite the challenges of the continuing
pandemic and volatile financial market conditions.  Endowment Board efforts have focused on
actions that support the continuity and consistency of the management of the Endowment,
now and into the future, as well as efforts to improve overall communication among Board
members and the Congregation.  Finally, the Board has reviewed and approved the annual
disbursement of funds to the UUCC Operating fund for use by the Congregation in the coming
year.  
 
Specific actions undertaken by the Board during FY 2022 include the following: 

● Documented the historical, and current, financial status of the Endowment Fund
principal and earnings 

● Established a documented governance framework that includes updated Endowment
Board policies which have been approved by the Board of Trustees 

● The Endowment Board personally acknowledges, with written notes, any donations to
the Endowment Fund.

● The Endowment Board prepared and made a presentation to the Seasoned Souls group
in January 2022 a recording of which is available for future and continued use.

● The Endowment Board finalized a new procedure to orient new Endowment Board
members to the work of the Board.

● The Endowment Board participated in the November 22, 2021 worship service to
acknowledge a significant legacy gift to the endowment from Laverne Ball that Becky
Reese helped process through to the Endowment.

● Endowment Board members participate in quarterly meetings of the UU Common
Endowment Fund (UUCEF), where issues of racial and social justice are discussed to
ensure our endowment financial assets are invested in a way consistent with our values.

● The Endowment Board has drafted plans to increase and enhance communication
about the Endowment Fund, and looks to implement the plan this Fall close to
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Thanksgiving. We hope to raise awareness of the fund, inform the congregation about
how the fund works, and increase membership in the Margaret O’Dell Society.

 
UUCC Endowment Fund 
In 2020, the Board completed the move of the Endowment Fund investments to the UUCEF. 
Despite the pandemic and all the change that has occurred, the market value of the
Endowment Fund as of April 2022 was approximately $636,304.52 (before the 2022-23
distribution of $27,509).  
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Link to Interactive, Online UUCC Endowment Reporting 
 
https://app.powerbi.com/view?r=eyJrIjoiYzI1NjRlMjItZjJjMy00ZTNiLTkyODgtMjAzZmYwMmU5Mzk1IiwidCI6IjMzZTViNTk4LTgxZ

DItNGY2My05NDQxLThiZjZkZTU3MDQzNCIsImMiOjN9&pageName=ReportSection6ca71bb7578b660c237b  

 

Distribution 
Each January, UUCEF distributes 5% of the Fund’s average balance of the previous 13 quarters to
the UUCC Endowment account. Annually, for Budget planning purposes, the Endowment Board
provides advance notice to the Board of Trustees of the amount to be disbursed to the UUCC
Operating Fund. The Endowment Board also recommends a use for the funds. Once the budget
is approved, the Endowment Board authorizes the disbursement of the funds into the UUCC
operating account. 
 
In past years, the annual disbursement has helped fund the Assistant Minister, Executive Director,
Youth Director, Office Assistant, and Director of Communications, and for two years, helped
bridge the gap between operating income and expenses.  For FY 2022-23, in the context of the
pandemic and its effect on UUCC income and activities, the Board recommended that the
planned $27,509.00 disbursement be directed to those areas of most need to sustain UUCC
through this upcoming year, as determined by the UUCC Executive Team. The Endowment
Board asked the executive team and UUCC Board to focus on staff compensation.  
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Donations 
The Endowment received $1,046.88 in donations this fiscal year. 

Finally, the Endowment Board hereby recognizes and is deeply grateful to all members and
friends who have named the UUCC Endowment Fund in their estate planning (legacy gifts) or
given lifetime and other gifts. You have recognized and promoted the importance of UUCC’s
legacy through your donations and your generosity of spirit. All legacy donors automatically
become members of UUCC’s Margaret O’Dell Society.
 
To learn more about UUCC’s Endowment, visit uucolumbia.net/legacy and/or contact the
Endowment Board at endowment@uucolumbia.net.   
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Fundraising

Auction
The UUCC Auction strives to raise funds for UUCC while contributing to the social life of our
community through both attendance at the Auction itself, as well as the numerous social
gatherings donated to the Auction for bidding.

The 42nd UUCC Auction took place November 10-14, 2021. The auction consisted of a 5-day
online auction and was highlighted by a multi-platform live auction on the evening of November
13th. 89 donors contributed 103 items, events, and services. 72 buyers raised over $21,000 for
UUCC by bidding on those donations. UUCC and the Auction Team are thankful to each and
every member, friend, and visitor that contributed to this year's auction.

Planning has begun for the 43rd UUCC Auction. The live auction will be held on November 12,
2022, and we invite everyone from the UUCC community who are interested in being part of the
planning process to join us at our monthly meetings on third Tuesdays. The Zoom link is available
on the UUCC website calendar.

If you have questions or would like more information, please reach out to the auction team at
auction@uucolumbia.net

Annual Budget Drive

Pledge Drive Update as of May 27, 2022

FY2021-2022 FY2022-2023 Compare to FY21-22

Total amount pledged $691,158.00 $644,326.20 93%

Total pledge units 261 226 87%

First-time pledges 16 9 56%

Non-member pledges 25 29 116%

Of those with a FY21-22 pledge:
● 78 have increased their pledge for FY22-23

○ Average amount of increase: $793.79
○ Average percentage of increase: 56%

● 45 have decreased their pledge for FY22-23
○ Average amount of decrease: $1,045.28
○ Average percentage of decrease: 37%

● 77 are pledging the same amount
● 54 do not have a FY22-23 pledge
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Owen Brown Interfaith Center Report & Financial Summary
Owen Brown Interfaith Center, Inc. (OBIC) has two owning congregations: Christ United
Methodist Church (CUMC) and Unitarian Universalist Congregation of Columbia (UUCC).
Members from these congregations comprise the Board of Directors of OBIC. These two
congregations fund the center’s operations (through monthly assessment payments) and
capital reserve (through monthly Reserve for Replacement contributions).

OBIC has one full-time, year-round renter: the Cradlerock Children’s Center (CCC). CCC
contributes a stable income for OBIC beginning at $51,000 per year budgeted. A number of
smaller congregations rent space for worship services and activities, and other rentals
(weddings, parties, corporate events) provide additional income for OBIC.

The COVID pandemic has continued to be a major challenge for OBIC, its owning
congregations, renting congregations, staff, short & long term renters and full-time renter CCC.
While rentals have resumed since the reopening of the building in 2021, they have been slow to
return to their pre-pandemic pace, and income continues to fall short of the budgeted amount
month to month.

In the meantime, the age of the building and its systems are of increasing concern to the OBIC
Board of Trustees, and the OBIC Board has authorized a professional reserve study funded by an
anonymous UUCC member. A major capital expense is upcoming with the replacement of the
building’s heat pumps. In recent months, plumbing and foundation issues have come to light,
and OBIC’s professional management staff, led by the indefatigable Tyrone Morton, is
addressing these repairs. The Board trusts that the results of the reserve study will equip the Board
and OBIC staff to plan and prepare for the next decades of the life of the building UUCC
lovingly calls “home.”

OBIC Financial Summary, January 2021-December 2021
Budget Actual Variance

Major Income Categories
Rental Income $192,401.67 $186,387.84 -$6,013.83
Owner Congregations Assessments
(Payments)

$162,169.60 $162,169.56 -$0.04

Total Income $361,841.27 $353,349.59 -$8,491.68

Major Expense Categories
Wages $193,188.00 $170,413.28 -$22,774.72
Building Expenses/Utilities $114,700.00 $123,073.73 $8,473.73
Total Expenses $364,510.00 $370,655.37 $6,145.37

No surplus to congregations
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OBIC Financial Notes, January 2021-December 2021

Deferred payments

● $4,015.00 Memorial Garden reimbursement ($1,440 on 09/29/20; $2,575 on 05/13/2021)
● OBIC payment of ~$2,600 for new plaque for Memorial Garden, with remaining $1,411

forgiven
● $3,975 paid on 12/02/2021 for UUCC lawn mowing service, with 3rd and 4th quarter of

2021 forgiven (2 x $1,325); informal agreement is that OBIC pays $3,975 per year billed
over three quarters

● $5,000 operating loan from Reserve for Replacement on 12/02/2020

RFR items and repairs

● $2,502.74 – Power door openers for upstairs bathrooms (01/24/2022)
● $1,750 – Replacement DVD for security system (02/18/2022)
● Carpet replacement in Sanctuary A
● $1,175 – Outdoor lighting upgrade (02/2022)
● $4,532 –  Replacement of vertical blinds (02/2022)
● $4,500 – Parking lot patching (03/2022)

Other notes

● OBIC received the 2nd quarter of 2021 ERC check in the amount of $22,980.85 in
September.

● We received the 1st Quarter of 2021 ERC in the amount of $21,632.25 in October.
● We received the 3rd Quarter of 2020 a week later in the amount of $10,053.19.
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