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INCIDENTALS REPORT 

November 2022 

[A monthly report from the UUCC Executive Team to the Board of Trustees] 

 

The Executive Team submits a monthly Incidentals Report to the Board of Trustees. This report highlights key updates on UUCC 

operations: things that the Board ought to be aware of but fall outside the scope of Board policy work.  

 

SUNDAYS 

• Worship Attendance in the month of October averaged 166 total. 

o Average in-person adult attendance: 87 

o Average in-person children attendance: 9 

o Average Zoom connections: 71 

• The Executive Team in partnership with the Regathering Team will be launching a simple survey 

to gauge congregant sentiments toward mandatory masking on Sunday mornings.  

• UUCC’s Climate Team is taking the lead on incorporating sustainable practices into our weekly 

coffee hour, and you may notice changes in the coming weeks. Mary Rodgers has generously 

agreed to purchase and donate coffee hour supplies.  

• Worship on Christmas Day and New Years Day will be in-person only. These tech-free services will 

be led by pairs of staff (Michael and Valerie for Christmas; Paige and Kelli for New Years) and will 

be low-key, intimate gatherings designed to serve the needs of those who would otherwise be 

alone on these holidays.  

 

MEMBERSHIP 

• 11 first-time visitors completed Visitor Forms in the month of October. 

• The six-week drop-in Newcomers Class concluded on October 30, and follow-up events are 

planned for this cohort of newcomers. 16 newcomers attended at least one session, and 9 staff 

and congregants helped lead the series. 

 

PROGRAM 

• Colette Gelwicks, Rev. Paige Getty, and Michael Adcock are re-building a worship team that 

will include a small steering committee responsible for scheduling and strategizing and a group 

of trained Worship Associates who will serve as liturgists and collaborators for planning individual 

Sunday services, especially in Paige’s absence during sabbatical and other Sundays off.  Five 

new Worship Associates—including one teen, one UUCC newcomer, and three longer term 

members—and two returning WAs participated in a 3-hour training on October 22, and we 

expect to offer training to several others in the next month.  

• Religious Education: Sunday morning Spirit Play for grades PreK-5 continues to be well-received 

by the children (including older children!). Spirit Play is made possible by our many wonderful 

teachers, as well as the generosity of congregants John Guy and Gail Thompson Guy who 

funded the purchase of Montessori toys and activities. While this year’s Quest class is small, we 

are happy to be able to offer this formative coming-of-age curriculum in person. K/1 OWL will 

begin on November 20 with the new updated curriculum (just released this week!).  

• The annual Owen Brown community Halloween party sponsored by UUCC youth took place on 

October 30. It was well attended (an estimated 120+ people) by an approximately 50-50 mix of 

neighbors & congregants.  
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• The Chalice Concert Series kicked off its 31st season with a concert from our own Michael 

Adcock on Saturday, October 22. The concert was attended by over 50 people and was 

followed by a reception.  

• A Personnel Advisory Committee was convened in late summer and has been meeting regularly 

to assist Valerie in revising UUCC’s personnel handbook. Members of the committee are Sarah 

Basehart, Stuart Tenhoor, Susan Jameson, Suzanne Henig, and Jenny Bonilla.  

• UUCC’s participation in Rev. Brock Leach’s Accelerating Multiculturalism in Congregations 

research study is underway. The research group took the IDI and debriefed as a group, 

attended UUCC’s Halloween party to interact with and begin to learn the needs of Owen Brown 

community neighbors, and participated in conversation about their perceptions of UUCC’s 

orientation toward building multicultural community.  

• On October 9, UUCC was represented at HoCo Pride at a UUCC informational booth and an 

interfaith chapel sponsored by UUCC. Six clergy leaders from Howard County served as drop-in 

chaplains in the interfaith chapel, and many more expressed interest in a collaborative effort at 

next year’s Pride.  

 

STAFF 

• In October, UUCC member Linda Adcox-Kimmel began volunteering in the office weekly on 

Wednesdays, helping with many vital office tasks under the supervision of Hannah Nelson.  

• The Executive Team has approved an increase in Kelli’s hours during the period from November 

1-February 28 while Robin is on sabbatical. Kelli is eligible to work an additional 0-7 hours per 

week on top of her regularly-scheduled workload of 20 hours. This increase in hours will be paid 

out of our personnel contingency budget.  

• During Robin’s sabbatical, the following are our primary religious education contacts: 

o Children’s RE, Time for All Ages, Pageant: Kelli  

o Reflection Groups: Robin Hessey 

o Adult RE: Paige 

• Three staff members – Paige, Valerie, and Sara – became certified in Mental Health First Aid after 

taking a course through Howard County General Hospital.  

• Valerie participated in a 2-day workshop led by Susan Beaumont, church leadership consultant, 

titled Stepping Up to Supervision on the theory and practice of staffing and supervision in a 

congregational context. Susan Beaumont is the co-author of When Moses Meets Aaron: Staffing 

and Supervision in Large Congregations.  

• In October, Paige gathered with the Cedar Hill Clergy Study Group. Their discussion text was 

How to Be Sick: A Buddhist-Inspired Guide for the Chronically Ill and Their Caregivers by Toni 

Bernhard.  

 

IMPORTANT DATES 

• UUCC Annual Auction — Saturday, November 12, 2022 

• Transgender Day of Remembrance Vespers — Sunday, November 20, 2022, 6PM 

• Robin Slaw’s sabbatical — November 1, 2022 – February 28, 2023 

• Paige Getty’s sabbatical — April 1 – August 31, 2023 


