
NOTES ON ENDS MONITORING DATA 
July 1 – December 31, 2022 

 

In October, the Executive Team presented ends monitoring data for the first three months of the 

fiscal year (July-September 2022). With that data, we recognized that this year we are setting 

new baselines against which we will measure our future endeavors as a congregation.  

In that first quarterly report, we invited all of us as leaders of this evolving congregation to 

consider:  

• What data is useful? What data is a distraction? What data is no longer relevant?  

• What opportunities does this data reveal? What culture shifts in UUCC does this data 

reveal?  

• What is not represented in this data?  

The following is a new set of data that reflects the current congregational year from July 1 – 

December 31, 2022. In the attached chart, the first column under the 2022-23 heading is what 

was reported in October 2022: data about the period between July 1-September 30, 2022. The 

second column under the same heading is new information: this column contains data about 

the period from July 1-December 31, 2022. Note that the data is cumulative: it is not data from 

the only second quarter (October 1-December 31); rather, it is data from the first two quarters of 

the year combined (July 1-December 31).  

 

OBSERVATIONS 

At this midpoint in the year, we are beginning to see the faint outlines of what might become 

trends, though with only two data points any forecasting or analysis would be premature. We 

can begin to make observations, however, and the Executive Team would like to make note of 

the following: 

1. Visitor numbers are uncannily steady 

UUCC received the same number of visitor forms between July 1-September 30 as between 

October 1-December 31.  

2. Worship attendance increased by 30% in the second quarter 

The cumulative nature of the ends reporting data masks this significant increase. From July 1-

September 30, our average worship attendance was 135. From October 1-December 31, our 

average worship attendance was 178.  

The number reported in the ends monitoring chart (157) is the average attendance from July 1-

December 31.  

3. Enrollment numbers do not paint an accurate picture of congregational engagement  

Most of our community groups and gatherings do not have formal enrollment numbers. Affinity 

groups meet regularly, united around common interests/hobbies, shared identities, or for 

learning activities. These include the youth group, young adults group, LGBTQ+ group, 

newcomers groups, and board game gatherings, as well as our social action teams such as the 

Climate Crisis team and food insecurity volunteers. Other teams, boards, and committees in the 



congregation demand high levels of commitment and engagement, such as the Board of 

Trustees, Endowment Board, Values/Mission/Ends Shepherding Committee, Covenant of Right 

Relations Committee, Joyful Gatherings team, Stewardship Council, Auction team, CORE team, 

Pledge Drive team, and more. Additionally, choir participation is not reflected in this chart of 

ends monitoring data. The work of these groups, teams, and committees are not only vital to 

UUCC as an institution, but they are also essential opportunities for personal growth, leadership 

development, and spiritual formation for our congregants. The extent and impact of 

congregational engagement in these areas are not reflected in current ends monitoring data 

reporting practice. 

 

NOTES ON THE DATA 

• Worship attendance is the average total attendance (in-person and Zoom connections) 

across Sunday services in 2022 since July 1, excluding the December 25 Christmas Day 

service.  

• “Average Children's RE Attendance” only reflects the number of children who participate 

in Sunday morning children’s religious education during worship.   

• “Total Children & Youth Enrollment” includes regular YRUU attendance, as well as current 

registration numbers for Compass Points (grades 6-7), one-on-one mentoring (grade 9), 

and OWL (grades K-1). OWL (grades 4-5) and Quest (grade 9) were cancelled this year, 

and the decrease in this data point reflects these cancellations.  

• “Small Group Ministry” reflects registration numbers for reflection groups that began in 

mid-October. 

• “New friends” are those who made their first financial gift to UUCC between July 1 – 

December 31, 2022, whose total giving since that first gift is equal to or greater than $50, 

and who are not members. 

• In addition to the three previously-reported members lost due to death, Pat Murphy died 

on December 5, 2022.  

• Members lost due to move include relocations from the past two years that were not 

reported until the 2022 membership reconciliation process. Members lost due to other are 

concentrated in the second quarter because of the membership reconciliation process; 

this number includes members who elect to be changed to “friend” or “inactive” status 

upon outreach from our volunteer connection callers.  

 

 

 

 

 



2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

July- 

September

July- 

December

Worship Attendance 318 322 280 299 334 310 303 237 188* 292 135 157

Average Children’s RE 

Attendance
61 59 42 43 63 30 32 40 46 75 8 9

Average Youth RE Attendance 62 43 66 60 27 40 26 18 6 10 10 12

Total Children & Youth 

Enrollment
180 177 198 200 222 185 165 167 165 147 67 34

Small Group Ministry 89 108 110 112 101 58 71 240 67 82 20 32

Annual Meeting Attendance 132 124 166 159 164 146 n/a 237 194 223 TBD TBD

Fellowship Dinner Attendance 130 100 200+ 100 n/a 75 100 118 n/a** n/a** TBD TBD

E-Newsletter Subscribers 738 753 744 779 856 859 845 918 902 897 982 1002

Certified Members *** 432 438 450 435 430 446 428 454 459 412 TBD TBD

New Members 42 32 11 28 36 34 19 31 14 12 1 5

New Friends 35 51 35 21 56 26 32 12 11 33 5 17

New Visitors 155 194 109 102 266 139 173 75 74 201 46 92

Pledge units 272 282 291 290 289 321 299 335 274 261 235 239

Fair Share pledges (self-

reported)
100 84 84 80 86 78 85 89 75 N/A N/A N/A

Members lost due to:

     Death 4 2 1 4 2 4 7 4 3 1 3 4

     Move 7 4 2 1 0 12 7 1 11 7 0 10

     Other 14 29 10 38 23 15 28 11 14 33 0 19

Budgeted pledges $531,995 $600,843 $622,050 $617,647 $645,000 $751,000 $739,000 $773,500 $690,000 $667,000 $652,436 $652,436

Actual pledges at end of FY $557,645 $615,318 $637,934 $629,177 $679,432 $775,040 $754,753 $777,329 $710,565 $685,785 $657,256 $657,656

Average Pledge $2,050 $2,182 $2,192 $2,170 $2,351 $2,414 $2,524 $2,455 $2,581 $2,648 $2,797 $2,797

Pledges collected $536,868 $615,082 $598,337 $588,000 $616,646 $731,235 $652,767 $689,337 $707,240 $679,425 $189,630 $368,240

% of Pledges collected 101% 102% 96% 95% 96% 97% 86% 89% 99.5% 99% 29% 56%

2022-23

  * Worship in 2020-21 was virtual only. This attendance number reflects the number of connections, not number of persons

** Due to Covid-19 restrictions, the Fellowship Dinner did not take place in 2020-21 and 2021-22

*** Members certified to the UUA as of February 1
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